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Toole Design Tasks

Task 1 - Project Coordination

Task 1.1 - Kick off Meeting (August 2019)

Task 1.2 - Project Management

Task 2 - Purpose and Need

Task 2.1 - Review past documents

Task 2.2 - GIS, CAD, develop base map

Task 2.3 - Site visit and analysis

Task 2.4 - Existing conditions/Purpose and Need

Task 2.5 - Public outreach and meeting

Task 3 - Develop Alternatives

Task 3.1 - Develop Alternatives, Advisory Committee

Task 3.2 - Refine alternatives, public outreach and meeting

Task 4 - Final Plans and Cost Estimate

Task 4.1 - Draft conceptual plan, Advisory Committee

Task 4.2 - Submit final documents

Monthly Progress report and check-in

Advisory Committee Meetings (expected)

Public or City Council meeting (in addition to Advisory Committee)

March AprilSeptember October November December January Feburay
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