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Year1 Month Basin 5 Tactical 
Basin Planning 

Process 

Agenda Partner 
participation 

Output 

2018 December  Meeting with 
partners to 
develop TBP 
expectations 
and time line 

  RPC, NRCD Gant chart timeline, 
this planning outline, 
with roles and 
outputs, scheduled 
meeting dates 

2019 January-
March 

Assessment 
data and maps 
in one place 
FED - list of NR 
projects for 
basin 

Impaired, 
stressed, 
proposed B1 
for all uses, 
Class I 
wetlands,  

BASS 
Lakes 
Wetlands 
DFW fish 
Rivers -  

Story book, website, 
Phase II maps revised 
if necessary 
  
List of potential NR 
matching projects for 
CWRF 
  

  March -May Internal 
meetings to 
review 
assessment data 
  
RPCs collect info 
from towns 
  
Meet with 
watershed 
groups about 
wq data and 
concerns 

DFW - 
fisheries, 
stone cat; 
Hilke - 
interested 
communities 
Stormwater 
(M. 
Companion 
and Jim Pease) 
Water supply? 
Rivers - review 
RCP 

NRCDs, RPCs, 
watershed 
groups, towns 

List of expected 
outputs of TBP, 
including concerns, 
priority areas, priority 
BMPs, - Table 4 
  
Assessment and 
monitoring section of 
TBP completed 
  
Priority projects from 
towns, watershed 
groups 
  
Municipal water 
resource protection 
table and subsequent 
strategies 

  June- 
September 

Preliminary 
Draft of 
objectives, 
implementation 
table  

    Drafts available to 
Basin 8 steering 
committee for and 
agency and agency 
partners 

 
1 Timeline is subject to change based on timing of response from internal and external partners, time needed for draft review, 

and other unforseen circumstance. 
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Year1 Month Basin 5 Tactical 
Basin Planning 

Process 

Agenda Partner 
participation 

Output 

  October-
December 1 

Community 
meetings input 

   RPCs organize 
meetings 

Community meetings 
held, Comments and 
suggestions for draft 
revision  

  September-
December 

Meet with 
partners. 

 NRPC – 
September, 
October 
meeting 
FNRCD -after 
State October 
meeting 

 RPC, NRCDs,  Comments and 
suggested revisions 

  September - 
December 

Agriculture 
meeting 

St. albans 
bay/shelburne 
bay/malletts 
bay? 

FNRCD, 
WNRCD, 
NRCS, AAFM, 
UVM extension 

Concerns, priority 
areas, priority BMPs. 
See agric. processTBP 
process and template 

2020 January -
February  

Incorporate 
internal and 
partner 
feedback into 
final draft for 
public comment 
and review 

    Final draft  

  March Agency review        

 April -May EPA and RPC 
review 

 RPC arrange for 
meeting with 
Board 

1 -2 presentations 
and discussion with  
RPC board meetings 

 June revisions   Complete plan draft 
for formal public 
comment period 

  July Post final draft 
for formal 30-
day public 
comment 
period and hold 
public meetings 

    3 Public Meetings 

  August Complete 
responsiveness 
summary from 

    Approved plan with 
responsiveness 
summary 

onenote:https://d.docs.live.net/8f7b09a82d98a34a/Documents/General/TBP%20process%20and%20template.one#section-id={A2D11331-2E53-4C3F-B4BC-EE2F62EF8B31}&end
onenote:https://d.docs.live.net/8f7b09a82d98a34a/Documents/General/TBP%20process%20and%20template.one#section-id={A2D11331-2E53-4C3F-B4BC-EE2F62EF8B31}&end
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Output 

public comment 
feedback and 
finalize plan for 
approval 

 

  

 Summary Start date End date 

1. Collection of Agency, 

Partners, towns, information 

Wednesday, 

December 19, 2018 

Wednesday, May 1, 2019 

2. Complete Draft of 

Objectives and 

Implementation Table  

June 1, 2019 Thursday, September 12, 

2019 

3. Community and Partner 

meetings input (Phase III 

completed) 

Tuesday, October 1, 

2019 

Sunday, December 1, 2019 

4. Revise  Wednesday, January 

1, 2020 

February 28, 2020 

5. Agency review Wednesday March 1, 

2020   

March 30, 2020 

5. EPA and RPC review  April 1, 2020 Monday, June 1, 2020 

6. Public Review (complete step 

1 for Basin 6 -collection of 

information)  

Wednesday, July 1, 

2020 

Saturday, August 1, 2020 

  

7. Revise and TBP signed August 1, 2020 August 30, 2020 

 


