
Richmond Walk, 
Bike, and Trails 
Plan 

Steering Committee Meeting #1 

Thursday, November 12, 2020



Agenda

1. Welcome and Introductions

2. Richmond Walk, Bike, and Trails Plan Overview

3. Discussion
Role of Steering Committee and Community Engagement Goals and 
Strategies

4. Group Exercise
Whatôs Your Vision of Success?
Creating a Purpose and Need Statement

5. Next Steps
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WELCOME AND 
INTRODUCTIONS
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Advisory Group Members

Please introduce yourself in alphabetical order: 

Á Jean Bressor (Trails Committee)

Á James Floyd (Transportation Committee)

Á Justin Graham (RiseVT)

Á Colin Green

Á Allen Knowles (Transportation Committee)

Á Samantha Peikes

Á Chase Rosenberg (Trails Committee)

Á Ian Stokes (Richmond Climate Action Committee)

Á Jonathon Weber (Local Motion)

Did we miss anyone?
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Town of Richmond and 
Chittenden County Regional Planning Commission

Ravi Venkataraman, AICP

Town Planner

Town of Richmond

Bryan Davis, AICP

Senior Transportation Planner

CCRPC

Marshall Distel

Transportation Planner

CCRPC
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Consultant Team

Principal in Charge

(and Vermonter!)

Project Manager GIS Analyst Planner

Lucy Gibson

Senior Engineer

Toole Design

Kristen Lohse, ASLA

Senior Urban Designer

Toole Design

Jake Berman

Planner II

Toole Design

Lily Ko

Planner II

Toole Design
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Introduction to Toole Design

Fort Collins 

Bike Plan

Alameda Countywide 

Active Transportation Plan

National

Guidelines

MassDOT Separated 

Bike Lane Planning & 

Design Guide

Fort Worth Active 

Transportation Plan

Portland Off-Rd 

Cycling 

Master Plan

150
Active Transportation 

Plans

2,500
Miles of bike and 

pedestrian facilities

In the last 

5 years:

3
Richmond area projects
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RICHMOND WALK, 
BIKE, AND TRAILS 
PLAN OVERVIEW
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Background

ÁGoal: Create a master plan to guide the establishment of a 

Complete Streets network that includes off-road connections and 

trails

ÁProject budget: $40,000

ÁCCRPC: $32,000

ÁTown of Richmond: $8,000

ÁIn response to request from Richmond Transportation 

Commission meeting on September 3, 2020
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Plan Purpose

ÁIdentify existing streets, 

trails, and off-road 

connections that can be 

incorporated into the future 

network

ÁAnalyze town and state 

roads to determine their 

potential to be upgraded
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Phase I
Focus Area
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Phase 1

UNDERSTANDING &

DISCOVERY

Existing Conditions 

Review and Analysis

Phase 2

OPPORTUNITY & 
TESTING

Draft Network and 
Facilities 

Recommendations

Phase 3

DEVELOPMENT & 
DOCUMENTATION

Final network, 
prioritization, 

implementation

Community Engagement

Plan Development
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Community Engagement

ÁInclusive and equitable engagement to reach a broad and 

representative group of residents

Steering Committee 
Meetings

Engagement Event Interactive Webmap

13



Existing 
Conditions 
Review 
and 
Analysis

•Plan and policy review

•Existing conditions analysis and memo

•GIS base map (includes, e.g., parcel data, 
bicycle facilities, sidewalks, collision data, 
natural resources –as data is available)

•Identify points of origination and destination

•Key points that generate walking and 
bicycling trips

•Identify opportunities (e.g., planned regional 
projects to piggyback on) and constraints (e.g., 
narrow rights-of-way)

Phase 1: Understanding and Discovery
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Network Development

Draft network & 
facilities 
recommendations

Identify barriers, gaps, needs, 
and opportunities

Field visit to verify issues, 
take photos, and investigate 
opportunities

Final network & 
prioritization

Methodology for rating 
projects

Prioritization and phasing

Phase 2: Opportunity and Testing 

15



Assemble 
Master 
Plan

•Executive summary

•Overview of planning process

•Recommendations for connected 
system

•Implementation plan

•General design solutions for each 
roadway or path in the network

•Maintenance and management plan

Phase 3: Development and Documentation
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Work Plan & Schedule

TASKS 2020 2021

Fall Winter Spring Summer

Project Kick-off 

Conduct Community Outreach

Existing Conditions Analysis

Network Development

Assemble Master Plan

*

* Steering Committee meetings

* *
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DISCUSSION
18
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How can we best leverage the Steering Committee? 

How can we best engage the community?

Are there projects or programs underway at your organization 
that dovetail with this Plan or should be included?



GROUP 
EXERCISE

2
0



Richmond Walk, Bike, and Trails Plan
purpose/need statement brainstorm

What is your vision
of success for this 

project?



NEXT STEPS

2
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Upcoming Tasks

ÁDraft vision statement

ÁDevelop public engagement plan

ÁReview existing policies and plans

ÁCreate interactive web map

ÁSteering Committee will be asked to 
provide input and share

ÁSchedule next Steering Committee 
meetings (winter, spring)
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Final 
questions

or thoughts?



THANK YOU

Ravi Venkataram // Town of Richmond
(802) 434-2430 
rvenkataraman@richmondvt.gov

Bryan Davis // CCRPC
(802) 846-4490 x17
bdavis@ccrpcvt.org

Kristen Lohse // Toole Design
(206) 297-1601 x304
klohse@tooledesign.com


