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Richmond Bike, Walk, and Trails Plan

PROJECT STEERING COMMITTEE MEETING #1 NOTES
Thursday, November 12, 2020, 6 - 7 pm

Welcome and Introductions

e Jean Bressor
o Richmond resident
Trails committee for 5 yrs. now
Co-chair for 4 years
Stepped down to get involved with this committee
Avid walker
o Want to make Richmond trails more connected to other towns and existing trails we have
e James Floyd
o Longtime Richmond resident
o Avid biker/runner
o Wants to make Richmond more accessible to active modes of transportation
e Colin Green
o Previously on trails committee for a short stint
Helped to get ideas going behind Richmond mtn trails
Had a bike shop
Biking is a more human form of transportation
See huge potential for Richmond to grow through recreation as we’re positioned on the edge of
the green mountains
= Livesin In Faye’s corner at the top of Richmond on the way to Hynesberg
= We have off-road trails from base of Bolton all the way to my house — I've been telling
people this for years
o Can set precedent for our community and other communities around us
o Wants to make biking less intimidating
e Allen Knowles
o Have been in Richmond for 2 months
Lifelong cyclist
Use bicycles for transportation, exercising, touring
Have been experiencing using bicycle as transportation around here
Have seen bike infrastructure in many different places in north America
Far from worst but could use improvement
e Samantha Peikes
o Avid cyclist
o Would like to see streets become safer and more conducive to bike/ped access
e Chase Rosenberg
o Live up by Jericho line
o  On trails committee
o Passionate about advocating for alternative modes of transportation living around here
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o Have bike toured around Europe and US — have seen how it encourages people to get out of
their cars and be outside more
=  Empowers social culture
» Trails is the way | interact with people most
lan Stokes
o Richmond climate action committee
o We know they 42% of CO2 emissions [is from cars?] in Richmond
o Active transportation is potentially a huge contributor to the solution to climate change
o Motorized transport is responsible for a lot of pollution
o Also, healthier lifestyle = motivation
Jonathan Weber
o Livable streets program manager to local motion
o Social, health, environmental, economic — all of the above — motivations
o Love the trail systems in Richmond
o Would love to see how trail development can interface with this walk/bike master plan
o Strong mountain bike culture
Justin Graham
o With RiseVT in Richmond/Bolton planning communities
o Building healthy communities, having ways to have natural ways to take advantage
o Equitable access to trails

Staff and Consultants

Ravi Venkataraman, Bryan Davis, Marshall Distel

Lucy Gibson, Kristen Lohse, Jake Berman, Lily ko

Plan Overview

Hopefully will get funding for southern portion of town
Hopefully you [steering committee] will help consultants understand the community better

Questions

First question about being cutoff at Bridge Street
South of the river is a more interesting area. North of the river — the major transportation routes is main
street west — and that’s already been/being studied
o Alot more needs our attention south of the river
Want to do whole town — needs to secure the funding so we have a master plan for the entire town
If you’re looking to shop in Richmond, you’re looking at going west on Route 2 — there are things that
could be improved for that
For recreational riding, mostly going across the bridge toward Cochran Rd
o High-traffic times is not a joy
Do you have access to traffic counts?
o  We will pull together whatever we have, though sometimes available data is spotty
RPC is doing a study right now that’s looking at the ... Bridge Street corridor study
o There may be an opportunity to do counts now through this effort
o We have a local concerns meeting coming up for Bridge Street corridor study

Discussion

How can we best leverage the steering committees?
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Are there projects/programs underway at your organization that dovetail with this plan?
How can we best engage the community?

e Local Motion — can help with outreach — has good database of folks in Richmond
¢ Richmond folks are quite engaged generally, so outreach with various committee member’s organizations
will be effective

We do our homework to understand what the makeup and demographics of community are; understanding
cultural differences; but with a smaller town, potential for people to spread the word is high, so we rely on you all
for that.

Drive people to interactive web map. Can make printed signs to drive people to web map.
Is there a survey component? Can do that too.

So what you’re looking for us is to help drive that traffic.

But your expertise will be helpful — where will people notice the signs

Front Porch Forums — started in VT and spread pretty well - People use it for community forms — VT’s version of
NextDoor app

Talk to Bryan about setting up a website which will hopefully be our landing page

Cochrans — tremendous destination right now though season is winding down — they have a big platform area
where there’s a big bulletin up

Go to town website and grab our mission of trails committee — we really try to connect neighborhoods to the
village — are there trails that can connect neighborhoods to the village?

Richmond falls into the category of — you can get to village and back in a day, if you walk it
Folks in mobile home association along 117
School committees — (missed the conversation about the different schools)

Trails committee has a ton of knowledge — when | was on trail committee, there was a massive effort to connect
us to the park and ride — it was frustrating — what can be done about it?

There’s the transportation side and recreation / what can | do with my kid? Side
Some trails we have here are great, but not for everyone
On market night, there’s a lot of people that come out

Cochrans is a small independent ski area — 5 trails, 2 for children — has exploded — maybe about 100 cars on a
regular night — a lot of opportunities there — people are working on turning it into a year-round destination — would
be a shame if we didn’t find a way to connect to it

There’s a part of the plan that’s already done for Richmond — make sure it goes into our existing plan so that
resource is better spent looking at other opportunities

Group Exercise

Brainstorm for vision statement:
https://trello.com/b/KBIRJcTW/richmond-master-plan-vision
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Q&A

Winter meeting - Is that when you’ll have survey type stuff for us to share?
o We'll have a draft network to share before sharing with public
Implementation — would be great to have vision of where funding would come from
Transportation Climate Initiative (TCI) — funds for each state distributed to projects to reduce fossil fuel
use - Is that something that can be identified as a linkage?

o We typically identify major funding sources in a summary and provide guidance for which projects
fit with funding guidelines

o Orif we want to focus on a smaller number of projects that are priority, we can do a deeper dive

Do you already have a sense of how you’ll address options on route 27

o Haven't read study in full yet, saw that they recommended a SUP — but saw that speed limit is

very high which is not conducive to safe walking/biking
= Speed limit been lowered to 40

o Use some of the land through the railroad or graveyard — cemetery commission at the time wasn’t

open to that.
= Those would be really big pieces of this potential network
A lot more e-bikes will need to come into use — a lot of VT hills — to reduce car use

o Is Toole working on how to incorporate e-bikes into the transportation grid?

o Operationally there aren’t humongous differences between regular bikes and e-bikes, agencies
are just getting a handle on regulating them - Yes, we’re incorporating e-bikes, scooters, and all
sorts of “new mobility” — how that fits in with bicyclists — and people with vision disabilities

RPC — Richmond is a testbed for this idea of using trails for transportation - What kind of unpaved off-
road connections can help people get to where they need to go?
What's the timeline for looking for funding for the south side?

o Trying to figure out what can we do in-between [during first plan], and what can we do afterward
[after 15 plan]

o It will depend — multiple ways of going about it

o We may find that there are some really implementable short-term things but there are other things
that may be longer-term and need to be scoped through other studies

o Do you put a price tag to everything you recommend?

= We have a planning level estimate that we put together with trails, though recreational
trails are harder to know because of natural resource etc. impacts
=  Will check on whether we plan to include cost estimates on this project
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