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Chittenden County E&D Advisory Committee
Wednesday, March 10" 10:00am-11:00am
Meeting Minutes

Participants: Adam Lawrence (SSTA), Pam Brisson (SSTA), Heather Filonow (UVM Home Health), Tim
Bradshaw (VTrans), Marshall Distel (CCRPC), Kathrynn Titus (Cathedral Square), Leah Soderquist (United Way),
Jordan Posner (GMT), Erica Marks (Age Well), Renae Marshall (Colchester)

1.

Introductions
Marshall Distel welcomed everyone to the quarterly meeting. Brief introductions were then made.
GMT Updates: FY22 Budget Discussion, etc.

Tim Bradshaw began with an overview of the funding outlook for next year. VTrans has been very
fortunate to be able to secure funding through CRRSAA and the CARES Act that will enable more funding
to become available for the statewide E&D program in FY?22, with expectations that the E&D program will
be operating at pre-COVID levels as experienced in FY19. Tim said that mid-year adjustments will still
also be considered if partners are overspending or need to reevaluate funding.

Jordan Posner explained that in the past, the E&D grant has not been able to cover cash match in
Chittenden County. In FY22, the cash match will be able to be subsidized to help cover partner obligations.
Jordan clarified that this does not mean that there will be unlimited funding in FY22. However, partners
should expect that the FY22 grant will be able to cover a significant portion of their cash match.

This is great news for the municipalities that are experiencing financial challenges as a result of the COVID
pandemic.

Leah Soderquist asked about recommendations for budgeting in the next year. Will VTrans be providing
guidance to the region on how much partners should still plan to contribute? There was a brief discussion
about in-kind match in Chittenden County in comparison to the rest of the state and how that impacts
partner budgets. Jordan explained that it will be up to each partner to decide how much funding to be set
aside to cover any potential match obligations in FY22.

Renae Marshall asked for a clarification for how the funding situation may impact Colchester in FY22. In
FY21, Colchester has a total E&D budget of about $166,000. The Town contributes $33,000 as the local
cash match for this. For next year, the statewide E&D program funding will be able to cover a significant
portion of the local cash match for the municipality. Conversely, Colchester has the option to continue
contributing the same level of cash match to support expanded E&D services. This will be a choice on the
part of each individual partner.

Jordan offered to have individual conversations with any partner who would like to discuss budgeting
options.

Leah asked about a timeframe for making decisions on this. Jordan explained that the timeframe is flexible,
but just wanted to express caution that all the details are not currently available as the grant process is still
underway.
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Jordan moved the discussion on to the notion of using the extra funding in FY22 to grow partner programs,
expand trip parameters, or look at underserved areas within the region’s communities. Partners looking to
do this may need to continue contributing local cash match.

Tim asked about the status of the Chittenden County E&D workplan for FY22. Marshall explained that he
will be collaborating with VTrans in the coming weeks to review workplan items for next year. Tim
suggested that the workplan could be used to address some of the items that have come up in today’s
meeting, with regards to the opportunities to address underserved areas or partners looking to expand their
programs.

Leah suggested that partners start to look at their data to review trips and ridership prior to the pandemic to
determine where they should be making future investments. Evaluating program performance over time
will help the group decide where the want they want the program to go in the future.

Marshall shared some slides that Leah assembled to help facilitate a group discussion. Leah provided an
overview of the challenging cycles of grant fund management aimed at protecting against budget overages.
This has been driving grant underspending in Chittenden County, as well as a lack of demand/limited
program promotion.

Chittenden County has a diverse mix of urban fixed-route service, ADA service, and E&D service. In the
rural communities, E&D transportation is provided at different capacities due to each partner’s goals for
their program and their ability to financially contribute the 20% match. This distinct combination leaves
some communities underserved.

Leah then moved on to discuss the impact that COVID has had on ridership in the region. When comparing
July-December of 2019 to July-December of 2020, E&D trips have fallen by around 50%.

There was a brief discussion about transportation for senior meals. Erica Marks mentioned that Tri Valley
Transportation in Addison County is now picking up clients for Age Well’s Grab and Go Meals program.
This program will also start in Franklin County during April.

The discussion then moved on to reviewing where small investments could increase transit options,
improve client satisfaction, and enhance the overall program performance. If funds were set aside in FY22,
partners may be able to provide opportunities for out-of-county E&D trips, creative group trips (post-
COVID) to increase social engagement offerings not connected to an E&D partner’s trip parameters, or
support “person-first” transit for clients with mental health needs that may require individual transport. Are
there opportunities for innovation funding to close the gaps in some of the communities with less transit
resources available?

Jordan explained one idea to set aside some funding not tied to a singular partner to be used for program
expansion or innovative social engagement trips. Creating a pool of funds using this model would reduce
budgetary concerns for any singular partner, while also still enabling funds to be used to offer program
enhancements or address unmet needs.

3. SSTA Updates

Adam Lawrence detailed how the demand for vaccine trips has been much higher than originated
anticipated. SSTA has been facilitating 10-15 vaccine rides per day. However, Adam said that SSTA is still
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operating at about 40-45% ride volume. Not much has changed in the past few months, but momentum has
been moving in the right direction. SSTA is consistently seeing between 300 and 325 rides per day.

4. Other E&D Partner Items

Jordan provided one other update that GMT and SSTA have officially entered into a new contract after
about a year long process.

Marshall outlined that he will be working on E&D workplan-related items in the coming weeks and will
share updates with the group.

The meeting ended shortly 11:00. Marshall will send out a calendar invite for the next meeting.

Next Meeting: June 9, 2021



