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1. Q. Is a formal boundary survey required in order to develop the proposed Survey Plat? 
 

A. Westford anticipates that a formal boundary survey will be needed to develop the proposed 
survey plat that will enable future subdivision of the parcel.  If prospective consultant teams do 
not think this is step is needed, please state why as a part of your firm’s submission.  

 
2. Q. Has the community defined their vision for the public facility- a structure or site/recreation 

amenity? 
 

A. The Westford Planning Commission has led conversations about redeveloping the 1705 VT 
Route 128 property over the past few years. The Planning Commission has discussed several 
possible public facility uses that could be located on the 1705 VT Route 128 property.  Potential 
uses include a new Town Office, a childcare facility, or other.  The Planning Commission has 
discussed using part of the 1705 VT Route 128 between the existing home and existing Town 
Office for the future public facility(ies), yet no final decisions have been made.  
 
The 2021 Westford Town Plan states that the Town should “Explore public access to Browns 
River to allow for seasonal recreational activities.” The 1705 VT Route 128 property provides an 
opportunity to provide river access.  

 
 

3. Q. A preliminary site layout is shown on the wetland delineation exhibit.  To what level has the 
proposed site layout been developed?  Will a building footprint be provided or does the scope 
include developing footprints based on square footage requirements?   
 
A. The preliminary site layout shown on the wetland delineation was developed by community 
volunteers. This site layout may serve as inspiration for the Steering Committee and the selected 
consultant, but the project is not definitively tied to this concept.  Other project partners (e.g. 
The Vermont River Conservancy, CHT, Green Mountain Habitat for Humanity) have not seen this 
proposed site layout and may bring additional ideas to the conversation about how to best 
redevelop the site.   
 
 

4. Q: The RFQ states that the 2019 Stormwater Scoping Study needs to be updated in response to 
development of the subject parcel.  Should the stormwater design of the subject property and 
coordination with the broader stormwater scoping study (if funded) be included in the scope of 
work?   

 
A. Yes, the stormwater design of the subject property should be done in coordination with the 
broader stormwater scoping study. This study will examine treating stormwater from the 
subject property, but also from the VT Route 128 right-of-way (which is a State Highway) and 



from the Westford Town Common. The stormwater scoping study has been selected for 
inclusion in the draft FY2022 CCRPC United Planning Work Program (UPWP).  The UPWP will be 
approved by the CCRPC Board of Directors in May 2021.  

 
5. Q: Would the updated stormwater scoping study be completed by Fitzgerald Environmental 

Associates? 
 

A. It is unknown if Fitzgerald Environmental Associates will be the contracted to complete the 
updated stormwater scoping study (if funded).  Fitzgerald Environmental Associates completed 
the previous stormwater scoping study because they are a firm pre-qualified by CCRPC to work 
on water quality projects.  CCRPC is currently undergoing a new pre-qualification process for 
planning, engineering, and environmental services (including water quality).  The firms that will 
be pre-qualified and potentially selected by CCRPC to complete an updated stormwater scoping 
study will not be known until May 2021.  

 
6. Q: Does the Town and Steering Committee envision guiding the development of the preliminary 

site plan including buildings/housing, roadways/parking lots, sidewalks, stormwater facilities, 
and public access/facility? Or is any public input into the conceptual design option(s) desired 
that would require a public engagement meeting/presentation earlier in the design process?  
 
A. The Steering Committee will guide the development of the preliminary site plan during the 
summer of 2021.  The preliminary site plan will then be brought to the public for feedback in fall 
2021. The general process for public engagement is laid out in the VCDP grant application: 
 

The draft site plan and subdivision plat developed by the steering committee will be 
presented to the public in the fall of 2021 in a series of in-person and/or virtual hearings 
to solicit public feedback. Based on public feedback, the steering committee will further 
revise the site plan with the project consultant team. 

 
The Town encourages potential consultants to propose revisions or additions to this approach in 
their submission if they deem it required.  

 
7. Q: The RFQ Scope of Work requires a high level of engineering design and detail as part of Item 

#2 for the Preliminary Site Plan.  Much of this work is dependent on a finalized site plan, defined 
impervious lot coverage from both hardscape and building surfaces, as well as determining 
utility infrastructure.  The RFQ states the preliminary plan should show the “Approximate 
Building Placement”.  Who is responsible for defining the size/shape of the building footprint(s) 
that would then effect pedestrian access points, vehicular circulation, utility connections, etc. 
for the affordable housing units?   
 
A. The Steering Committee is responsible for showing “approximate building placement” on the 
property and developing the concept for redeveloping the site. Depending on the needs of 
project partners, “approximate building placement” may mean showing a building envelope on 
a newly created lot or showing a proposed building footprint.  
 
The Town hopes to use the current budget available through the VCDP grant to develop a firm 
concept for the redevelopment of the site and the Town would like to complete as much 
engineering as possible required to enable that redevelopment.  The Town understands that 

https://www.ccrpcvt.org/resources/rfprfqgrants/
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final engineering will be needed for each newly-created lot when those lots are each individually 
developed in the future.  

 
8. Q: Are any of the existing historic structures located onsite expected to remain during 

redevelopment? 
 

A. Generally, the Town anticipates retaining much of the existing home located at 1705 VT 
Route 128. The existing garage, while historic, is not a high priority for the Town from a 
preservation perspective and retention of this building may make future redevelopment of the 
site very difficult.  

 
9. Q: Permitting is not listed as a scope of services.  Is the town aware of what state and local level 

permits are required for this project or is the consultant responsible for identifying the potential 
required permits? 
 
A. Correct, permitting is not listed in the scope of services.   
 
The Town has a full understanding of the local permits that will be required: subdivision review 
will be required for the subdivision of land.  Since the subject property is located in the form-
based code overlay district, all development will only need administrative approval from the 
Zoning Administrator once subdivision is complete. Site Plan review or Conditional Use review 
will not be required.  
 
The Town anticipates that several state permits will also be needed based on likely 
characteristics of the redevelopment. This includes the following: construction stormwater 
permit, operational stormwater permit, water/wastewater permit (for connection to future 
municipal wastewater system and new drilled well), a wetlands permit, a State Highway Access 
permit (1111 permit) and State Construction Permit.  The Town hopes to substantially complete 
the engineering needed to obtain these anticipated State and local permits as a part of this 
project.  
 
Part of the subject property is located within a state-designated Neighborhood Development 
Area and therefore the parcel may not be subject to Act 250.  

 
10. Q: Are reimbursable expenses included in the budget limit identified? 

 
A. All expenses are included in the budget limit identified.  Eligible expenses that may be 
covered by VCDP Planning Grant funds include consultant costs (direct and indirect) and 
associated project materials. Food is not an eligible expense.  

 
11. How much review time will the Steering Committee need between concept delivery and team 

meetings? 
 
A. The Steering Committee would generally like at least one week between any deliverables and 
team meetings.  

 
12. To what extent will pedestrian paths be designed?  Will paths be limited to building adjacent 

areas and a path to the river, or is a more complex trail network expected? 



 
A. The Steering Committee has not met yet and no definitive decision has been made.  However, 
it is likely that the project will include one pedestrian path to access the river based on the small 
lot size.  In addition, the project should focus on sidewalk locations between newly created lots 
and along the frontage with VT Route 128.  

 
13. Although these are relatively minor costs related to the design, at what level will landscaping 

and lighting need to be developed?  Is a detailed planting schedule needed? Will a lighting 
analysis need to be performed? 
 
A.  The Town would like to have a full landscaping plan with a detailed planting schedule (with 
cost estimates).  The Town would also like to have a lighting plan completed that conforms with 
Section 324 of the Westford Land Use and Development Regulations, but understands that this 
plan cannot likely be finalized until decisions are made about final building placement on each 
lot.  

 
14. Since we will not have a full site characterization and Corrective Action Plan, would it be 

acceptable to carry an allowance for contaminated soils handling within the opinion of cost? 
 
A. Yes, it is acceptable to carry an allowance for contaminated soils handling with the opinion of 
cost.  

 
15. Is the existing shallow dug well planned to serve water to the proposed development?  

Alternatively, is municipal water service available or is a new well planned? 
 
A.  The existing well on-site will not be sufficient to serve the proposed development and there 
is no municipal water service available.  Buildout of the proposed development will require a 
new well.  Identification of a new well is beyond the scope and budget of this VCDP-funded 
project.   

 
16. Is georeferenced drawing information from prior environmental work by LEE available?  Testing 

locations, areas of contamination, etc. 
 
A. Yes, the georeferenced information created by LEE can be shared with the selected 
consultant.  

 
17. We notice there is a 9-month time frame between the Fall 2021 public presentation of the draft 

site plan and the June 30, 2022 project completion date.  We anticipate this timeframe to be 
utilized to advance the draft site plan design, compile a complete plan set and develop an 
opinion of cost.  Are meetings or progress deliverables anticipated during this time frame? 
 
A. At this time, there are no anticipated meetings or project deliverables between fall 2021 and 
June 30, 2022.  The Town would certainly be willing to complete the project before June 30, 
2022, but understands that may not be possible due to required coordination with the updated 
stormwater scoping study. 

 
 



18. On the RFP I see that there is maximum budget of $41,100 per the planning grant. Is this the 
total available for the consultant or does it also include management/support fees from CCRPC? 

  
A.  The maximum budget of $41,000 is the total amount available to the consultant.  CCRPC’s 
fee for grant management is in addition to the $41,000.   
 

19. A quick look indicates that licensed landscape architects can offer most of these services, 

particularly in relationships to environmental services and site planning. I wonder why Westford 

has chosen to show them solely as civil engineering? Do you have any insights? 

 

A. The Town would really like the plan set developed as a part of this project to be as close 

possible to plan set that can be used in future State permitting (e.g. operational stormwater 

permitting being the main concern). Therefore, a civil engineer seemed a necessary part of any 

consultant team.  That said: the Town is open to reviewing qualifications from a firm, or a team 

of firms, that includes a landscape architect on the project team provided there is also a civil 

engineer on the project team. 


