Richmond Bike/Ped/Tralls Plan Phase 2

Scope of Services

Background

The Town of Richmond is seeking to complete a town-wide Bicycle, Pedestrian and Trails plan,
the first half of which was completed in 2021. This plan is intended to look at Town-wide
transportation and recreation resources that can link neighborhoods and resources across and
beyond Richmond to support active transportation and recreation on public roads, pathways,
and trails. Phase 1 focused on a project area consisting of town lands to the north of the
Winooski River. While the focus area of Phase 2 will be directed at lands south of the Winooski
River, this project will deliver a Town wide Bike/Ped/Trails plan that incorporates
recommendations from Phase 1 into an integrated plan for the Town of Richmond.

Dubois & King will work directly with the Richmond Bike/Ped/Trails Steering Committee, the
Town of Richmond and CCRPC staff to develop the Phase 2 Plan.

Task 1. Project Management and Communication
A. Kick off meeting

Project team (D&K, Town, CCRPC) will meet with the Steering Committee to:
a. Review scope of work, timeline, project goals and desired outcomes
b. Plan approach to private property, existing trails, and trail proposals
c. Clarify communications plan
1. Points of contact
2. Schedule recurring monthly meetings
3. steering committee membership, roles, and expectations.
a. Key interest groups/partners: Cochran’s, Local
Conservation Groups, Vermont Agency of Transportation
(VTrans) regional representatives, Richmond
Transportation Committee, Richmond Trails Committee,
Rise VT, Local Motion, others.
d. Review public engagement approach, including:
1. Development of a project-specific website (CCRPC)
a. https://bit.ly/Richmond-bike-walk-trails
2. Key Public Engagement Opportunities




It is anticipated that all stakeholder meetings will be held in a hybrid format, with virtual
meetings complimented by in-person meeting opportunities hosted by the town. This
approach may change based on local health department guidance.

B. Project Communication & Management

Regular project communications will take place between the D&K, CCRPC, Town Staff and
the Steering Committee. It is anticipated that the steering committee will be briefed via
monthly update emails that correspond to monthly check ins between D&K, CCRPC, and
Town of Richmond.

Task 1 Deliverables: Revised SOW and schedule, regular meeting notes, materials (agendas,
presentations, outreach materials, etc.) for distribution to the public as needed.

Task 2: Assess conditions and Identify Opportunities
A. Review Prior Plans and Studies

The D&K team will review the Phase 1 Richmond Bike/Ped/Trails Plan in detail to
gain an in-depth understanding of plan recommendations, findings, and public input
history. Phase 1 files are available at:
https://drive.google.com/drive/folders/IWMDJ7Q6ysW7RpcS804I8FT67eEf9doHO.
The team will also review all other relevant planning studies as recommended by
CCRPC, The Town of Richmond, or Steering Committee. Examples include the most
recent Richmond Town Plan, updates to the Bridge Street Corridor Study, 2014
Route 2 Bike/Ped Scoping Study, and similar documents. CCRPC and the Town will
provide updates on current (FY22) sidewalk scoping projects in the Town.

B. Base Mapping

Base Maps will be developed by D&K to provide a detailed overview of site
conditions that can be printed out at multiple scales to facilitate site visit
documentation and analytical processes. CCRPC will provide D&K with any available
GIS data generated during Phase 1, as well as relevant transportation related data.
This task includes integrating, organizing, and formatting project maps so that they
are consistent between Phase 1 and Phase 2.



C. Site Visit

The team will spend a day touring Richmond, on foot and bicycle if weather
conditions permit, to gain a more nuanced understanding of on-the-ground
conditions, opportunities and constraints throughout the community. This site visit will
be an opportunity to develop a comprehensive photo-library for reference in the plan
and public engagement events. It is anticipated that this site visit will be attended and
facilitated by Steering Committee members and/or Town of Richmond/CCRPC staff.

D. Incorporate Phase 1 Data and Analysis

The D&K team will review data and analytical products developed for Phase 1 of this
study, and ensure that the analysis is expanded and represented for the whole of the
Town of Richmond in order to provide a more holistic overview of local active
transportation conditions, opportunities and constraints. Opportunities for refinement
of approaches identified in Phase 1 will be identified. CCRPC will provide D&K with
any available data and analysis conducted under Phase 1:
https://drive.google.com/drive/folders/IWMDJ7Q6ysW7RpcS804I8FT67eEf9doHO

E. Update Existing Conditions Analysis

It is anticipated that due to the recent completion of the Phase 1 Richmond
Bike/Ped/Trails Plan, that this phase of the project will not conduct significant
additional existing conditions analysis. Rather, it will ensure that the analytical
process performed in phase 1 is now applied to the whole of the Town rather than
the northern half alone. The D&K Team will ensure that the Phase 1 existing
conditions analysis is reviewed for completeness, expanded where necessary, and
applicable to the whole of the Town of Richmond.

Task 2 Deliverables: base maps, updated phase 1 analysis documentation, site visit notes and
photos



Task 3: Public Engagement

Public engagement for this process is anticipated to consist of two major meetings and a
presentation of the final plan recommendations to the Richmond Selectboard. Based on
CCRPC/Town of Richmond/Steering Committee feedback, the precise character and content of
these meetings may be subject to change.

Meeting Format

Meetings are anticipated to be hybrid, with in-person and remote attendance opportunities
available, based on reinstatement of Vermont's Open Meeting Law. This is subject to change
based on updated State and/or Department of Health guidance.

Each public engagement phase will be accompanied by a parallel online engagement
platform(s) that can encourage participation for those that may not be able to make a specific
meeting date or time.

Meeting Promotion

For each of the three public engagement efforts listed below, D&K will develop graphic
engagement materials that can be posted at trailheads, local businesses, neighborhood
entrances and similar to promote each of the three major public engagement efforts. Graphics
are anticipated to be full color 11x17 posters for print, and/or digital graphics for online use. Itis
anticipated that the effort will be promoted through town and CCRPC social media, websites,
front porch forum, and similar. CCRPC, The Town of Richmond, and Steering Committee
members will be responsible for physically and digitally posting notice of each of these
meetings.

Partner and Agency Review

During each public engagement point listed under Task 3, CCRPC with Town assistance will
lead engagement efforts with VTrans and relevant partners. Relevant interested parties,
including VTrans and other agencies/entities will be invited to public meetings and provided
relevant documentation to review and comment upon at each of the three public engagement
points listed under Task 3.



Public Meetings:
A. Public Meeting #1 (Visioning Meeting)

Public Meeting #1: A hybrid meeting will be held to briefly review the outcomes of the
phase 1 recommendations and discuss goals and aspirations for the entirety of the
Richmond Bike/Ped/Trails Plan.

Online Engagement: A public survey tool developed by CCRPC and promoted
through the project website and Steering Committee / Town of Richmond'’s social
media reach will encourage residents to identify the most important elements of
phase 1 bike/ped/trails plan, and the crucial needs of phase 2.

B. Public Meeting #2 (Bike Ped Trails Plan Review)

Public Meeting #2: A hybrid meeting will be held to review a preliminary draft of the
Bike Ped Trail Plan’s recommendations (phase 1 and phase 2 combined). Meeting
attendees will get to learn about the major elements of the Richmond Bike Ped Trails
Plan, provide comment on the content of the plan and any need for adjustment and /
or changes to the final product.

Online engagement: An online review platform provided by CCRPC will illustrate
preliminary recommendations of the bike/ped/trails plan and invite public comment
regarding plan recommendations and priorities.

C. Final Plan Recommendations

The project team will present the core plan recommendations to the Richmond
Transportation Committee at a public meeting. These recommendations will be
presented in a concise and impactful format, and a draft plan provided for public,
agency, and partner comment. Once comments from all parties have been compiled
on the final document, final plan adjustments will be made where feasible, and a
member of the D&K team will attend a Selectboard Meeting to present a final plan
draft for review and final comments.

Task 3 Deliverables: meeting promotion materials, meeting presentation materials, summary
minutes and notes from each public meeting, and record and data summary of online comments
and survey responses.



Task 4: Bike/Ped/Trails Plan Development

The Richmond Bike/Ped/Trails Plan will be developed as a comprehensive document that
provides a background narrative regarding the Phase 1/ Phase 2 structure of the project, but
presents itself as a complete and singular “Richmond Bike/Ped/Trails Plan”

A. Key Project Detall

During the public and stakeholder review processes, it is anticipated that particular
projects will emerge as top priorities for the community. Up to 3 of these projects will
be selected as part of the master planning process to be further refined through a
process of conceptual design, outlining how the street / trail / access / safety
improvements could be developed on the ground. These key projects will be detailed
in plan and or section views to support ongoing implementation efforts and funding
requests.

B. Town Wide Bike/Ped/Trails Map

The core of the Richmond Bike/Ped/Trails Plan will be a comprehensive map of the
Town which illustrates existing and proposed improvements and improvement types.
This map will serve as a key resource for the Town and local advocates to reference
and update through the implementation process for this plan.

C. Implementation Matrix

This plan will provide an implementation matrix, keyed to the town wide map for
reference, which will allow the Town to identify projects that can be quickly
implemented, as well as those larger scale projects whose significant benefit to the
community merits continued efforts in planning and design

D. Implementation Element
The plan will provide a detailed list of potential funding resources, timelines, and
other implementation guidance to support the plan as an action-oriented document,

rather than just shelf fodder.

Task 4 Deliverables: Town wide Bike/Ped/Trails map, Up to 3 conceptual project designs,
project implementation matrix, and implementation toolbox.



Task 5: Draft and Final Richmond Bike/Ped/Trails Plan

A. The D&K Team will deliver the final Richmond Bike/Ped/Trails Plan as a hyperlinked
PDF that is designed to be equally informative in a digital or physical format. The final
document is anticipated to include the following chapters, though final content may vary:

Introduction / Overview
Public Process

Plan Recommendations
Key Projects
Implementation

f.  Appendices
B. lIterative Process:

a. As described in Task 3c, the D&K team will accommodate two rounds of
revisions in the final document - one major round with all stakeholders when the
plan is presented to the Transportation Committee, and a second round after
presentation to the Town Selectboard.

® Qo oo

Task 5 Deliverables: draft and final plan.

The D&K Team will provide CCRPC with all project files including maps, data, analysis, spatial
and tabular data attributes (CAD, GIS shapefiles, and/or geodatabases) and documentation
files.



KEY

Schedule - Richmond Bike/Ped/Trails Plan DuRoi

2021 2022

October November December January February March April May June July August September October
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2

1 Project Management
A. Kickoff Meeting ||

B. Project Communication and Management - - - - - - - -

2 Existing Conditions Analysis & Data Collection

A. Review Prior Plans and Studies
B. Base Mapping
C. Site Visit |
D. Incorporate Phase 1 Data and Analysis
E. Update Existing Conditions Analysis
3 Public Engagement
A. Bike Ped Plan Visioning Meeting

B. Bike Ped Plan Plan Review
B1. Stakeholder Review
4 Bike/Ped Plan Development

C. Final Plan Presentations to Town

A.Develop Key Project Details

B. Develop Town Wide Map

C. Implementation Matrix
D. Implementation Element

5 Master Plan Development

A.Draft Final Plan - _ _
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