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Richmond Bike/Ped/Trails Plan Phase 2

Kickoff Meeting Agenda - October 19th 2021

Online or Richmond Town Conference Room

Tuesday, Oct 19 « 5:30 — 6:30 PM

Google Meet joining info

Video call link: https://meet.google.com/nxa-rahy-dav

Or dial: +1 423-657-0210 PIN: 468 329 308#

More phone numbers: https://tel.meet/nxa-rahy-dav?pin=1523445494431

Scope of Work Review:
- Timeline
- Project Goals

- Desired Outcomes
- How should the Phase 1 document be kept as a model?
- How should the Phase 1 document be improved?
- How should plan illustrate / treat private property?
i.  Communications Plan
a. Project Team
1. Town of Richmond - Ravi Venkataraman
2. CCRPC - Bryan Davis
3. D&K - Dayton Crites, Chris Sargent, Julia Ursaki
4. Steering Committee Members (Involve monthly)
a. <Town of Richmond to provide contact list>
5. Partner List (involve prior to all key public engagement points /
when review is needed)
a. Cochrans, VTrans, State Leg. Rep, Richmond Transpo
Committee, Richmond Trails Committee, Rise VT, Local
Motion, Others
b. <Town of Richmond to provide contact list>
b. Meeting Schedule
1. Project Team & Stakeholder Meeting:
a. Suggested: Monthly, 3rd Tuesday 5:30pm
b. Format: Videoconference w/ In Person Richmond Option
2. Stakeholder Email Briefing
a. Email Minutes from Project Team Meetings, solicit input
over email.
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c. Project Website
1. https://bit.ly/Richmond-bike-walk-trails

d. Next Steps:
1. Integration of Phase 1 into Phase 2 materials
2. Site Visit - What Dates Work for this Team?

a. 10/29
b. 11/5, 11/8, 11/10, 11/12
c. Other?

3. Public Meeting #1 - Visioning Meeting (Any title suggestions?)
a. Suggested January Dates?
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