
Richmond Bike/Ped/Trails Plan Phase 2
Kickoff Meeting Notes - October 19th 2021

Online or Richmond Town Conference Room
Tuesday, Oct 19 • 5:30 – 6:30 PM

Dates of note are highlighted

Attendees:
- Ravi Venkataraman, Town of Richmond
- MMCTV
- Ian Stokes, Previous Richmond Trails Committee Member, representing Richmond

Climate Action Committee [has interests in reducing carbon emissions!]
- Marshall Distel, Transportation Planner, CCRPC
- Justin Graham, URISE VT Program
- Bryan Davis, Project Manager, CCRPC
- Jonathon Weber, Complete Streets program manager for Local Motion
- John Kart (sp?), Richmond Transportation Committee, resident and walker, hiker, cyclist,

etc
- Alan Knowles, Richmond Transportation Committee, cyclist
- Jean B, Richmond Trails Committee, active walker in Phase 2 project area, advocate
- Chase Rosenberg
- Chris Sargent, D&K
- Julia Urskai, D&K

Scope of Work Review:
- Timeline

- Goal is for June 2022 completion, on time start date

- Project Goals
- Review of Phase 1 goals and Vision Statement

- Has Vision statement and goals changed from phase 1?
- No further comments.

- Desired Outcomes
- How should the Phase 1 document be kept as a model? / How should the Phase

1 document be improved?
- Alan: major deficiency of Phase 1 report is the mapping of possible routes

along Route 2 corridor between the Village and P&R. The previous plan
didn’t have enough detail, it was a sketched line on a non-detailed map.



Just not enough detail, description for Baker, Tilden routes. Also got the
report too late. D&K acknowledges timeliness is important. They’ll try to
give 2-3 weeks review time for materials before meeting.

- Jonathon - liked that the Phase 1 report provided some short term and
long term solutions. Also liked the prioritization framework of Phase 1 -
would like Phase 2 to use that

- J.K. - To the extent that we can, would like this report to set Town up for
next step in the development process (scoping, engineering, etc.) D&K
wants this to be implementable, and outline next steps.

- Alan & J.K. - Wiki Map got lots of input and was useful. Was nice to be
able to point people to this central online platform to be involved / give
input (instead of inviting people to meetings)

- Jonathon - Phase 1 went through definitions of different typologies but
didn’t include a lot of visualizations, would be helpful for public meetings.

- Chase - thought that the WikiMap was overall a useful tool, but thought
that the tool itself was not the most user-friendly. Would be open to other
options

- Bryan notes that CCRPC has been exploring other tools (through ArcGIS,
etc)

- How should plan illustrate / treat private property?
- Chase - this is worth addressing on a case-by-case basis. There are so

many landowners and informal agreements with different underlying
criteria/understandings. Some landowners might be fine with an increase
in use, others may only want local/neighborhood level and don’t
necessarily want trail on a private property on a public map.

- D&K would look to committee for guidance on this aspect.
- General concurrence that this should be considered on a case-by-case

basis

i. Communications Plan
a. Project Team

1. Town of Richmond - Ravi Venkataraman
2. CCRPC - Bryan Davis
3. D&K - Dayton Crites, Chris Sargent, Julia Ursaki
4. Steering Committee Members (Involve monthly)

a. <Town of Richmond to provide contact list>
5. Partner List (involve prior to all key public engagement points /

when review is needed)
a. Cochrans, VTrans, State Leg. Rep, Richmond Transpo

Committee, Richmond Trails Committee, Rise VT, Local
Motion, Planning Commission, Conservation Commission



b. <Town of Richmond to provide contact list>
b. Meeting Schedule

1. Project Team & Stakeholder Meeting:
a. Suggested: Monthly, 3rd Tuesday 5:30pm. Richmond

Town Hall IS open for a meeting at this time for an
in-person option. General nodding heads agreeing on
this time.

b. Format: Videoconference w/ In Person Richmond Option
2. Stakeholder Email Briefing

a. Email Minutes from Project Team Meetings, solicit input
over email.

c. Project Website
1. https://bit.ly/Richmond-bike-walk-trails

d. Next Steps:
1. Integration of Phase 1 into Phase 2 materials
2. Site Visit - What Dates Work for this Team?

a. 11/8 is site visit day with a morning meet up location and
afternoon meet up location

b. 11/10 is rain date

3. Public Meeting #1 - Visioning Meeting (Any title suggestions?)

a. Suggested January Dates? Could we piggyback on
something?

No suggestions. D&K notes that participation in meetings
is lagging so will need committee help to spread the word
and encourage people.

Trails Committee meets monthly, maybe pull them in,
schedule on their regular meeting date. They meet on Jan
18 (3rd Tues). Also outreach with other groups.

Other
● Richmond has parking advisory committee which would be good to include. Added about

100 parking spots in last year on south side of town.
● Would Rec Committee also be good advocate in this process? Yes see them in our

partner list.

https://bit.ly/Richmond-bike-walk-trails


● Also Planning and Zoning since they address land use. Ravi – south of river there are
parts that are in discussion of water/sewer service area. Other conversations about
Ag/Res district, not quite addressed. The Conservation Commission could add
comments to this process. Jean is involved with a lot of committees and can help.

● Cochran’s should be on the list (they are).
● Keep in mind neighboring towns: Jericho, Williston, Hinesburg, Huntington, Bolton,

Duxbury…
● Preference for using zoom going forward.


