
 

 
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public 

meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested 
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or 

evaughn@ccrpcvt.org, at least 3 business days prior to the meeting for which services are requested.  

Transportation Advisory Committee Agenda 
 

Tuesday, November 2, 2021 
9:00 to 10:30 am  

Meeting will be hosted virtually with staff available at our office  
to assist anyone who may wish to participate in person. 

 
 Join at CCRPC Offices:  

110 West Canal Street, Suite 202, Winooski, VT 
 

Join Remotely: 
https://us02web.zoom.us/j/82462008536?pwd=NVllaWlyZEU2aXRaNHUxZlY5cHoyZz09  

Meeting ID: 824 6200 8536 
Password: 684952 

One tap mobile: tel:+16468769923,,82462008536#,,1#,684952#   
Dial by phone: 1-646-876-9923  Meeting ID: 824 6200 8536 

 

Agenda  
 

1. Call to Order, Attendance (1 min) 
 

2. Consent agenda* (0 min) 
No consent agenda this month. 
 

3. Minutes of October 5, 2021* (Action Item – 1 min)  
See attached minutes. 
 

4. Public Comment Period (Information Item)  
Members of the public are invited to raise issues of interest or concern to the TAC on items not on the agenda. 
 

5. VTrans Presentation of Act 145 (Discussion Item – 40 min) 
Joe Segale and Chris Clow, VTrans staff, will provide an overview of Act 145 and describe some of its key aspects. For 
reference, here is the Act 145 Transportation Impact Fee Guidance, and here is an interactive online Act 145 
Transportation Impact Fee Map that identifies the transportation projects for which Act 145 transportation impact 
fees have been established and identifies potential locations where an Act 145 transportation impact fee may be 
applied but has not yet been officially established. 

 

6. Municipal General Roads Permit Update (Information Item – 20 min) 
Chis Dubin, CCRPC, will provide an update on the town status related to the Municipal General Roads Permit.  
 

7. FY 2023 Unified Planning Work Program* (Discussion Item – 10 min) 
Marshall Distel, CCRPC, will provide information about starting the FY23 UPWP process, and ask for two 
representatives from the TAC to participate on the FY 2023 UPWP Committee, which will convene for three meetings 
in January, February and March. 

mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/82462008536?pwd=NVllaWlyZEU2aXRaNHUxZlY5cHoyZz09
tel:+16468769923,,82462008536#,,1#,684952#
https://vtrans.vermont.gov/sites/aot/files/planning/documents/trafficresearch/Act%20145%20Guidance%20Revision%202%20-%20January%202020.pdf
http://vtrans.maps.arcgis.com/apps/webappviewer/index.html?id=a74b2eca848e4203ad551911e5824496
http://vtrans.maps.arcgis.com/apps/webappviewer/index.html?id=a74b2eca848e4203ad551911e5824496


 

 
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public 

meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested 
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or 

evaughn@ccrpcvt.org, at least 3 business days prior to the meeting for which services are requested.  

 

8. Status of Projects and Subcommittee Reports (Information Item – 1 min)  
See bulleted list at the end of the agenda for current CCRPC projects. TAC members are encouraged to ask staff for 
more information on the status of any of these on-going or recently completed projects. 
 

9. CCRPC Board Meeting Report (Information Item – 2 min)  
In October the Board participated in two racial equity trainings led by consultant Creative Discourse, voted to 
approve a TIP amendment, voted to approve comments on the VPSP2 projects and submit to VTrans, voted to 
approve the regional board member appointments, and heard updates from the Executive Director on the Building 
Homes Together campaign, voted to approve the Lamoille Tactical Basin Plan regional plan conformance, and voted 
to approve an increase in municipal dues.   
 

10. Chairman’s/Members’ Items (Information Item – 5 min) 

• VTrans Transportation Alternatives Grant Program – Applications are due by e-mail by Wednesday, 
November 24, 2021. http://vtrans.vermont.gov/highway/local-projects/transport-alt 

• EPA Recreation Economy for Rural Communities planning assistance program helps communities identify 
strategies to grow their outdoor recreation economy and revitalize their Main Streets. This is not a grant 
program. Communities will not receive funds directly from EPA. Partner communities will receive help from a 
planning team to consider challenges and opportunities, convene a community workshop, and develop an 
action plan for community revitalization through the recreation economy. Applications due Monday, 
November 22, 2021. https://www.epa.gov/smartgrowth/recreation-economy-rural-communities 
  

 
* = Attachment 
 
Next Meeting: Tuesday, December 7, 2021  
 
Potential Future Agenda Items: 

• Title VI and racial equity update  

• Traffic calming policies 

• Bike lane design guidance 

• Bike facility winter maintenance  

• Elders and Persons with Disabilities update (June Summit)   

• AID grant/ Bluetooth sensors update  

• Burlington School District travel plans for 9 schools 

 

mailto:evaughn@ccrpcvt.org
http://vtrans.vermont.gov/highway/local-projects/transport-alt
https://www.epa.gov/smartgrowth/recreation-economy-rural-communities


 

 
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public 

meetings are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested 
reasonable accommodations, should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or 

evaughn@ccrpcvt.org, at least 3 business days prior to the meeting for which services are requested.  

Project List: 

• Title VI program participation and Public Participation Plan implementation 

• Participation in the Vermont Highway Safety Alliance  

• Participation in the State’s Rail Council 
• Advanced Traffic Monitoring System through FHWA AID grant 

• Regional Transportation Energy Planning 

• Transportation Hazard Mitigation Planning 
• Coordination with GMT on ADA and Elders & Persons with Disabilities advisory committees 

• Chittenden County I-89 2050 Study 

• North Winooski Avenue Parking Management Plan (Burlington) 

• Update to South Burlington’s Transportation Impact Fee Ordinance 
• Municipal Road General Permit (MRGP) Work 

• Grants-In-Aid Coordination with Municipalities. 

• 2021/2022 Way to Go!  
• Greenride Bikeshare 

• Lower Village Supplemental Scoping Study (Huntington) 

• Colchester Ave Protected Bike Lanes and East Ave Intersection Improvements (Burlington, Completed) 
• Essex Tanglewood Drive Shared-Use Path and Stormwater Scoping study (Completed) 

• Watershed Resiliency Mapping/Transportation Resiliency Planning Tool (TRPT; Bolton, Richmond, Huntington 
(and a little bit of Jericho, Essex and Williston) 

• Westford Town Green Stormwater Treatment Assessment 

• LPM services for Underhill sidewalk construction on VT 15 

• LPM services for Shelburne – Irish Hill Road Sidewalk and Pedestrian Bridge project 
• Property Transportation Plan: Reduce transportation emissions in commercial and affordable multi-unit 

sectors with Burlington Electric Department and Burlington 2030 District 

• Richmond Bike/Ped/Trails Master Plan – Phase 2 (Phase 1 Completed) 

• Bridge Street (Richmond) Complete Streets Corridor Study (Completed) 

• City of Burlington School District School Travel Plan and Traffic Control Plan 
• Active Transportation Plan update/Close the Gaps in Regional Bike Facilities  

• CCRPC Bicycle Count Program Evaluation and Data Analysis 

• Winooski Parking Inventory, Analysis, and Management Plan 
• Development of Performance Parameters for the Shelburne Street Roundabout 

• South Burlington Bike/Ped Mapping Phase II 

• Jericho Bolger Hill Road Supplemental Scoping (Completed) 

• South Burlington Multi‐site Intersection Scoping – Swift and Spear St. Intersection 
• Mary Street Sidewalk Feasibility study (South Burlington) 

• Queen City Park Road/Austin Drive Bicycle/Pedestrian Connection Study 
 

mailto:evaughn@ccrpcvt.org


                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

TRANSPORTATION ADVISORY COMMITTEE   2 
MINUTES 3 

 4 
DATE:  Tuesday, October 5, 2021  5 
TIME:  9:00 a.m. 6 
PLACE: Hybrid Meeting: In-person at CCRPC Offices, 110 West Canal St. Winooski, VT, and 7 

virtually via Zoom  8 
 9 
 10 
 11 
 12 
 13 
 14 
 15 
 16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
 28 
 29 
 30 
1. Bryan Osborne called the meeting to order at 9:01 AM. 31 
 32 
2. Consent Agenda   33 
No consent agenda this month. 34 
 35 
3. Approval of September 7, 2021 Minutes  36 
Bryan Osborne asked for any changes, which there were none. SAM ANDERSEN MADE A MOTION 37 
TO APPROVE THE MINUTES OF SEPTEMBER 7, 2021, SECONDED BY BOB HENNEBERGER. 38 
THE MOTION PASSED WITH BARBARA ELLIOTT ABSTAINING. 39 
 40 
4. Public Comments 41 

None. 42 
 43 
4a. TIP Amendment 44 

VTrans requested this TIP Amendment be included for TAC action. The project, Charlotte Rail Bridge 45 
over Thorp Brook, is part of the work that needs to be done for the Amtrak extension to Burlington. 46 
Andrea would like more than just a repair project, the embankments are eroding, the culvert is undersized, 47 
this is an opportunity to do more and look at it in a comprehensive way. Lewis Creek Association 48 
advocated that the Town get involved because of the need for properly sized culverts. Dierdre asked if the 49 
TAC could approve the amendment procedurally and then address those issues later? Andrea notes that 50 
it’s not just a water quality issue, but also erosion and structure size. There’s nothing we can really do but 51 
bring it to people’s attention. Matthew pointed out the cost, it’s about $570,000 to replace the culvert, but 52 
to replace with a structure would likely cost more than $2 million, which VTrans doesn’t have, but there 53 
are some Western Corridor earmark funds that could potentially be available. Andrea asked about 54 

Members Present 
Bryan Osborne, Colchester 

Justin Rabidoux, South Burlington 
Dennis Lutz, Essex 

Robin Pierce, Essex Junction 
Matthew Langham, VTrans 

Amy Bell, VTrans 
Ashley Atkins, VTrans 

Chris Jolly, FHWA 
Jonathon Weber, Local Motion 

Bob Henneberger, Seniors  
Josh Arneson, Richmond 

Dean Bloch, Charlotte 
Deirdre Holmes, Charlotte  

Sam Andersen, GBIC  
Elizabeth Ross, Burlington 

Wayne Howe, Jericho 
Chris Damiani, GMT 

David Allerton, Milton 
Kirsten Jensen, Milton 

 
 

Barbara Elliott, Huntington 
Mary Anne Michaels, Rail 

Andrea Morgante, Hinesburg 
Sandy Thibault, CATMA 

Kurt Johnson, Underhill 
 

Staff 
Charlie Baker, Executive Director 

Eleni Churchill, Transportation Program Manager 
Bryan Davis, Senior Transportation Planner 

Christine Forde, Senior Transportation Planner 
Jason Charest, Senior Transportation Planning Engineer 

Marshall Distel, Senior Transportation Planner 
Chris Dubin, Senior Transportation Planner 

 
Guests 

Jackie Cassino, VTrans 
Michele Bailey, Vermont Arts Council  

Mark Johnson, Bolt Mobility 
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compliance by the railroad with stormwater and who is going to push for the improvements. Matthew said 1 
the state is responsible for the land beneath the railroad tracks, the railroad company is in charge of the 2 
tracks. Andrea asked if there’s a way to get the railroad company to pay for the improvements. SAM 3 
ANDERSEN MADE A MOTION THAT THE TAC APPROVE THE PROPOSED TIP 4 
AMENDMENTS, SECONDED BY ROBIN PIERCE. THE MOTION PASSED WITH ANDREA 5 
MORGANTE ABSTAINING. 6 
 7 
5. Animating Infrastructure Grant Program and VTrans Art Installation Guidance 8 

Michele Bailey, Vermont Arts Council, and Jackie Cassino, VTrans, presented information about the 9 
Animating Infrastructure Grant Program and the VTrans Policy and process for Art Installations on State 10 
Transportation Facilities. Michele provided background on and numerous examples of using art and 11 
creative placemaking to demonstrate that people and places are valued, to animate local infrastructure, to 12 
enhance local economies, engage in civic dialogue, enhance public health, create educational and 13 
community engagement opportunities, and more. Sam asked if there will be a press release or other 14 
communication with municipalities. Michele said there will be direct outreach in October and November. 15 
Justin sees great benefits from public art in South Burlington, which requires projects of a certain size to 16 
include funding for art components, as does Burlington. These projects engage the community, showcase 17 
public infrastructure, and tend to generate foot traffic. He asked TAC members to consider how to include 18 
art components in local policies and budgets. Michele notes that pop up projects are a way to start small, 19 
build local interest, then go bigger. Jonathon asked if grant funds could be used to pay for both art and 20 
infrastructure, such as covered bike parking. Michele said the funds are only for the artist but there might 21 
be a possibility depending on the project, the Vermont Arts Council is interested in new ideas. The Better 22 
Places grant program might also be a funding source. Bob pointed out that AARP also has funding for 23 
place-making and Michele said AARP has another grant round coming up, as well as a fall workshop 24 
October 28-29. Guidelines and application for the Animating Infrastructure Grant Program are available 25 
now, with letters of interest due in December, and invitations for 8-10 full proposals to follow. More 26 
information on the Animating Infrastructure Grant Program: 27 
https://www.vermontartscouncil.org/grants/organizations/animating-infrastructure  28 
 29 
Jackie presented installation guidance from VTrans for permanent installations. They are getting more 30 
requests thanks to the Vermont Arts Council programs. There is a three-phase application process, and 31 
applications are accepted on a rolling basis. There’s no timeframe because each project is different so 32 
there’s a need to be flexible. Justin commended VTrans’s response to the public’s expectations and their 33 
quick turnaround. Art is important in South Burlington and this is a great step forward to have the process 34 
developed so quickly. Bryan commented on the illuminated train art on the Waterbury bridge and asked if 35 
it’s okay to have art illuminated on a state highway. Jackie said yes, it’s an option. Bryan asked if art 36 
could be installed on bridge abutments as those can be good gateways to a community, and yes that’s a 37 
possibility. More information on the Art Installations on State Transportation Facilities: 38 
https://vtrans.vermont.gov/planning/policy-planning/art  39 
 40 
Both presentations are available on the CCRPC TAC webpage: https://www.ccrpcvt.org/about-41 
us/committees/transportation-advisory-committee/  42 
 43 
6. Greenride Bikeshare Update 44 

Bryan Davis, CCRPC, and Mark Johnson, Bolt Mobility, provided an update on the expansion of 45 
Greenride Bikeshare and conversion to electric assist bikes. Bryan provided background on the history, 46 
partners, planning, funding and launch of the initial bikeshare system in 2018, and the system expansion 47 
and conversion to electric assist bikes in 2021. Mark shared data trends of the new system, pointing out 48 
the positive ridership impacts of summer months and college/university students returning to campus. 49 
Bryan Osborne asked if there’s a way to track recreational use versus transportation trips. Bryan Davis 50 
said that we can look at the hub usage as one tool, and the team continues to push the system as a 51 
transportation option. Mark notes that location and time of day are other datasets to inform those 52 
discussions. He also noted the impacts of the labor shortage and supply chains as factors in getting the full 53 

https://www.vermontartscouncil.org/grants/organizations/animating-infrastructure
https://vtrans.vermont.gov/planning/policy-planning/art
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
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system deployed. Bryan Osborne asked about the operating season, and Mark replied that it’s a year-1 
round system but that the fleet would likely be reduced during the winter. He also talked about how he 2 
manages big snowstorms, by pulling bikes out of the system before a storm, shoveling out the stations, 3 
then redeploying the bikes. Bryan Osborne asked about the system financials compared to the first 4 
system, which was locally funded. Mark said that Bolt currently funds the system, there have been some 5 
grant funds, and in the future Bolt will seek local station sponsors to expand the system. Bryan Osborne 6 
asked how success is measured, and Mark said by increased ridership and increased members. Sandy also 7 
noted the positive impact of bikesharing on vehicle parking demand. Sam said she was impressed with the 8 
amount of work this takes, and that the business community and employment hubs would be great 9 
locations for stations, especially for New Americans and others with limited access to employment. Mark 10 
said he agrees. Jonathon asked about virtual hubs, and Mark said those are created by geofencing existing 11 
public or private racks so that they show up on the system app as places where people can park bikes 12 
without incurring a fee. Jonathon asked if more racks could be added to station hubs for people to park 13 
their own bikes. Mark said that stations have extra capacity built in and could discuss allowing private 14 
bikes to be parked at them, and there would need to be a way to indicate that it is okay for people to park 15 
there. There was a question about the financial sustainability and profitability, and while Mark didn’t 16 
have that information he indicated that Bolt is pleased with the system usage so far. Jason asked how 17 
bikes are charged, and Mark said that users can see battery charge levels using the app, as can he, and he 18 
carries extra batteries with him to swap in the field and recharge at the warehouse. Jason pointed out that 19 
the existing system boundary doesn’t include St Michaels College and asked if it had been considered. 20 
Mark said he agrees with some boundary changes and will pursue.  21 
 22 
7. Vermont Project Selection and Prioritization Process (VPSP2) – Review Statewide Potential 23 

Project List and Provide Comments e 24 

Christine Forde, CCRPC, reviewed the memo in the agenda packet, which shows the Chittenden County 25 
projects recommended by VTrans for funding, as well as those for later consideration, on the Statewide 26 
Potential Project Lists for Paving, Roadway, and Traffic & Safety. The implementation schedule hasn’t 27 
been determined but all projects are funded. The TAC is being asked to review the project lists and 28 
provide comments to VTrans. The memo includes some suggested comments by CCRPC staff for 29 
projects in the “Later Consideration” category. Jonathon asked why there’s no funding for the Essex 30 
Junction multimodal station. Christine noted this particular project is for circulation at the station, and the 31 
Village is interested in the building structure. There’s more thinking needed for what needs to be done. 32 
VTrans may apply for a grate for station upgrades statewide, which would include this facility. Wayne 33 
asked about the VT117/Skunk Hollow Road project and whether it was to replace a culvert, which it is 34 
not. Previous thinking was to realign the intersection, or fix the slope to improve visibility. JUSTIN 35 
RABIDOUX MOVED THAT THE TAC RECOMMEND COMMENTS PREPARED BY STAFF WITH 36 
EDITS TO BE SUBMITTED TO VTRANS FOR CONSIDERATION IN THE VPSP2 PROCESS. THE 37 
MOTION WAS SECONDED BY SAM ANDERSEN AND APPROVED UNANIMOUSLY. 38 
 39 
8. TAC Volunteer to serve on Long Range Planning Committee (Action Item – 5 min)  40 
CCRPC requests a TAC volunteer to serve on the Long Range Planning Committee to assist with the 41 
ECOS Plan Update. Representatives from the CWAC, TAC & PAC would benefit the process, expected 42 
from Sept/Oct 2021 to March/April 2023. The biggest committee engagement is anticipated to be in 2022. 43 
 44 
9. Status of Projects and Subcommittee Reports   45 

See bulleted list at the end of the agenda for current CCRPC projects. TAC members are encouraged to 46 
ask staff for more information on the status of any of these on-going or recently completed projects. 47 
 48 
10. CCRPC Board Meeting Report   49 

In September the Board voted to approve the Town of Hinesburg determination of energy compliance to 50 
the amended Hinesburg Town Plan, voted to approve the 2021 Underhill Town Plan, confirm the 51 
Underhill planning process, and grant affirmative determination of energy compliance for the 2021 52 
Underhill Town Plan, and heard updates on Executive Director visits to municipal elected bodies, hiring 53 
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Ann Janda as the Senior Energy Project Manager, and noted the Housing Convening on 9/30. There will 1 
be two Board meetings in October so that members can participate in equity learning sessions with 2 
consultant Creative Discourse. 3 
 4 
11. Chairman’s/Members’ Items  5 

• VTrans Municipal Highway and Stormwater Mitigation Grants – applications due October 9: 6 
https://vtrans.vermont.gov/highway/Municipal-Highway-and-Stormwater-Mitigation-Program 7 

• VTrans Transportation Alternatives Grant Program – Applications are due by e-mail by 8 
Wednesday, November 24, 2021. http://vtrans.vermont.gov/highway/local-projects/transport-alt 9 

  10 
The next TAC meeting is scheduled for Tuesday, November 2, 2021. 11 
 12 
BARBARA ELLIOTT MOVED THAT THE MEETING BE ADJOURNED, SECONDED BY SAM 13 
ANDERSEN, THE MOTION WAS APPROVED UNANIMOUSLY. The meeting adjourned at 10:54 14 
AM.     15 
 16 
Respectfully submitted, Bryan Davis  17 

https://vtrans.vermont.gov/highway/Municipal-Highway-and-Stormwater-Mitigation-Program
http://vtrans.vermont.gov/highway/local-projects/transport-alt


 
 
 
CCRPC Transportation Advisory Committee 
November 2, 2021 
Agenda Item 7: Discussion Item 

FY 2023 Unified Planning Work Program  
 

Background 
and Process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item for 
Discussion:  

 
Next Steps: 
 
 

Information 
Contact: 

The CCRPC develops a Unified Planning Work Program (UPWP) to serve as the annual work plan 
for local and regional transportation projects and other planning activities. Metropolitan 
Planning Organizations (MPOs) are required to develop UPWPs to govern work programs for the 
expenditure of FHWA and FTA planning funds. Updated annually, the CCRPC’s UPWP describes 
our numerous programs and identifies the transportation, land use and other planning activities 
and projects that the CCRPC is engaged in collaboration with its member municipalities and 
other state and regional partners.  
 
As in previous years, a UPWP Committee made up of representatives from the Board, the TAC, 
PAC, CWAC, VTrans, FHWA, and GMT will oversee the UPWP development process and provide a 
recommended work plan to the CCRPC Board. The CCRPC receives local, state and federal funds 
from a variety of sources to be used in various planning programs, and the UPWP Committee will 
determine the allocation of these diverse funds to best meet the objectives of the ECOS Plan. 
The UPWP development process will include input from the public, stakeholders, and our 
member communities. 
 

Summary of New UPWP Funding by Fiscal Year 
 

 
 
 
 
The CCRPC is looking for two representatives from the TAC to participate on the FY 2023 UPWP 
Committee, which will convene for three meetings in January, February and March. 
 
 
FY23 UPWP applications will be released on November 19th, with the deadline for submissions 
on January 21st. 
 
Marshall Distel, (802) 861-0122, mdistel@ccrpcvt.org 

 
 

Fiscal Year Regional Projects Municipal Projects Partner Projects Total

FY 2018 $460,000 $582,000 $221,500 $1,263,500 

FY 2019 $381,000 $635,000 $273,300 $1,289,300 

FY 2020 $370,000 $615,023 $269,800 $1,254,823 

FY 2021 $320,000 $757,250 $318,000 $1,395,250 

FY 2022 $585,000 $594,000 $329,000 $1,508,000 

 

https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
mailto:mdistel@ccrpcvt.org

