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Chittenden County E&D Advisory Committee
Wednesday, December 22" 10:00am
Meeting Minutes

Participants: Dan Currier (VTrans), Marshall Distel (CCRPC), Kathrynn Titus (Cathedral Square), Leah
Soderquist (United Way), Jordan Posner (GMT), Adam Lawrence (SSTA), Donna Perretta (UVM Home Health &
Hospice).

1. Introductions
Marshall Distel welcomed partners to the quarterly meeting. Brief introductions were then made.

2. GMT Updates

Jordan Posner shared updates on a pilot project in coordination with VVTrans and Capstone Community
Action. The project would utilize fuel efficient or electric vehicles for demand-response service outside the
realm of the fixed-route bus network in Washington County. Depending on the results of this pilot, this
initiative could be expanded to other regions.

Jordan also mentioned updates related to future microtransit pilots. In Chittenden County, Williston has
made the list of potential communities where a microtransit pilot (operated by VIA) could take place within
the next year. Dan Currier stated that communities will be selected by March. A short list will have to be
prioritized of six to seven communities around the state, which will then be followed up by a second round
of community pilots in the next stage of this study.

Jordan highlighted the ongoing E&D, ADA & Medicaid Call Center Feasibility Study being conducted by
GMT, SSTA and Steadman Hill. This study will take a look at call center operations to see if efficiencies
can be made.

Jordan then moved on to E&D budget details. We are currently 5% over budget through October in
Chittenden County as ridership has returned to 85% of 2019 levels. Jordan mentioned that it will be
challenging to predict ridership in the coming months due to the ongoing situation with COVID.

3. SSTA Updates

Adam Lawrence outlined ridership updates for SSTA, with a 55% to 60% return of Medicaid trips. The
transit rate change, the increasing cost of labor, and continued COVID challenges have contributed to a
higher cost of rides. Adam also mentioned volunteer driver challenges as some volunteer drivers have
found the financial cost to drive being too much of a burden, on top of the already challenging COVID
situation. Some longer distanced trips have also contributed to higher overall cost of rides.

With regards to the Call Center Feasibility Study, Adam emphasized how the study could result in a better
user experience with one unified call center.

Nothing has changed with COVID protocols for SSTA.

4. CCRPC Updates
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Marshall shared some updates from the CCRPC on the 2022 E&D Summit, which he anticipates taking
place in-person within the greater Burlington region in early June of 2022. There was a brief discussion on
E&D Summit agenda topics that came from the results of an online survey. More discussions about the
summit will take place following the selection of a venue.

5. Other E&D Partner Items

Dan mentioned discussions from the Central Vermont E&D Committee with regards to converting to a
mobility committee. Marshall highlighted that this may be a good topic for the E&D Summit.

The meeting adjourned shortly after 10:30am.

Next Meeting: Wednesday, March 9th (Proposed)



