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Northern Lake Champlain Basin Water Quality Council
Operating Policies & Procedures

PURPOSE: The Northern Lake Champlain Basin Water Quality Council (BWQ) serves in XXXXXXXXXXXXXXXXXXXXXXa$s
specified within 24 VSAXXXXXXXXXXXXXXof Vermont Statute.

“Basin Water Quality Council” or “BWQC” means a council established by a Clean Water Service Provider
pursuant to 10 V.S.A. § 924(g) in accordance with Subchapter 5 of the Clean Water Service Provider Rule (herein
referred to as the “Rule”), to establish policy and make decisions for the CWSP regarding the most significant
water quality impairments that exist in the basin and prioritizing the clean water projects that will address those
impairments based on the basin plan.

“Clean Water Service Provider” or “CWSP” means an entity assigned to a basin by the Secretary pursuant to
Subchapter 3 of the Rule for the purpose of achieving pollutant reduction values established by the Secretary for
the basin and bearing responsibility for overseeing identification, prioritization, development, design,
construction, verification, inspection, and operation and maintenance of clean water projects within the basin.

GENERAL ACTIVITIES:
¢ Regarding water quality impairments in the Basin, the BWQC shall

o Participate in the Basin planning process

o review the Vermont DEC Surface water assessment results that are produced in
conformance with Sections 303(d) and 305(b) of the federal Water Pollution Control Act,
also known as the Clean Water Act

o review the updated surface water assessment lists, which will also be published as basin
assessment reports within each Tactical Basin Plan.

o review Tactical Basin Plan “Implementation Tables” which will provide a cross reference to
surface water conditions and related implementation plan strategies and priorities.

¢ Regarding clean water projects not required by regulation, the BWQC shall

o In consultation with the Basin Plan, identify and prioritize clean water projects in accordance
with the requirements of 10 V.S.A., Chapter 37, Subchapter 5, of the Rule, and Act 76
Guidance.

o Based upon project priorities identified under § 39-403(d), the BWQC shall consider the
preliminary scoring and ranking of all proposed clean water projects as drafted by the CWSP
for both project development or implementation categories and make any adjustments to
the co-benefits scoring as needed.

o The BWQC shall vote to advance clean water projects for both development/design and/or
implementation to fulfill pollution reduction goals.
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MEMBERSHIP and QUALIFICATIONS:

Each BWQC member empaneled or appointed shall be knowledgeable on clean water topics for the Northern
Lake Champlain Basin and interested and available to attend BWQC meetings as required.

The BWQC shall consist of nine members along with various alternate as follows:

Nine (9) Members Nine (9) Alternates
Watershed Protection Organizations (2 seats) Two alternates
Municipalities (2 seats) Two alternates
NRCDs (2 Seats) Two alternates
RPCs (2 seats) Two alternates
Land Conservation Organizations (1 seat) One alternate

Members are empaneled or appointed as follows:

(A) two persons representing natural resource conservation districts in that basin, selected by the
applicable natural resource conservation districts;

(B) two persons representing regional planning commissions in that basin, selected by the applicable regional
planning commission;

(C) two persons representing local watershed protection organizations operating in that basin, selected by the
applicable watershed protection organizations;

(D) one representative from an applicable local or statewide land conservation organization selected by the
conservation organizations in consultation with the clean water service provider; and

(E) two persons representing municipalities within the basin, selected by the clean water service provider in
consultation with municipalities in the Basin

ALTERNATES
Finalize this text in May or June
TERMS

BWQC members shall be appointed for two-year terms coincident with state fiscal years, with the exception of
initial nine appointments which run from March 2022 through June 2024. Assignment of the terms shall be
accomplished in the same manner as the initial appointment. Terms of Alternates shall run concurrent with the
member with which they are paired.

CHAIR AND VICE CHAIR

By majority vote, the BWQC will elect a Chairperson and Vice-Chairperson at the first meeting of each fiscal year
for a one-year term, renewable by majority vote. The Chair shall guide the agenda development for BWQC
meetings in concert with CWSP staff. The Chair shall guide the planning and facilitation of BWQC meetings in
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coordination with the CWSP. The Vice-Chair shall act as Chair in the absence of the Chair. If the Chair or Vice-
Chair should resign before their term is expired, an interim election shall be held within two meetings of the
BWQC.

ATTENDANCE AND QUORUMS:

BWQC members shall attend all BWQC meetings, unless good cause prevents attendance. Failure to attend one-
half or more of the scheduled meetings per year without good cause shall constitute grounds for replacement of
the member.

CODE OF CONDUCT FOR COUNCIL MEMBERS AND CWSP SUPPORT STAFF:
Professional Conduct

CWSPs and BWQCs receive and administer public funds for the purpose of advancing projects to improve water
quality of the State’s waterbodies held in the public trust.

BWAQCs shall at all times conduct themselves in a professional manner. More specifically, CWSPs and BWQCs
should abide by the following principles:

e All parties should have respect for another’s point of view

e All parties should be committed to resolving disputes in a respectful and professional manner

e All parties should be willing to compromise

e Any disputes should be resolved in a fair and timely manner

Ethical Standards

Each BWQC member empaneled or appointed shall be knowledgeable on clean water topics for the Northern
Lake Champlain Basin and shall at all times act in good faith in the discharge of BWQC member.

Conflict of Interest

A BWQC member that proposes to manage and/or implement a clean water project must disclose any potential
conflict of interest and shall recuse themselves from any BWQC decision-making subject to that conflict.
Notwithstanding these limitations, a conflicted BWQC member may answer questions on the subject project in
an open meeting of the BWQC.

Upon joining the Council, individuals must review and sign an adopted Code of Conduct and Conflict of Interest
Policy consistent with Act 76, to indicate that they have read, understood, and agree to comply with it.

COMMUNICATION AND COORDINATION:

¢ Meetings shall be noticed and held in accordance with Vermont Open Meeting Law;

¢ Meetings will take place in either a hybrid and/or virtual format as follows: physical location-CCRPC
offices at 110 West Canal Street and online via Teams, Zoom or equivalent. On occasion, the physical
location may be moved to a public building in Franklin or Grand Isle counties but only with adequate
warning and notice to the press.

¢ Minutes of all regular and special meetings will be prepared by staff, distributed to Committee members
and interested parties, and made available to the public in accordance with open meeting and public
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records law described in 1 V.S.A., §§310-320.

ADOPTION OF OPERATING POLICIES & PROCEDURES: The BWQC may, at any time, vote to amend these
operating policies & procedures, in accordance with quorum requirements noted above. Proposed
amendments will be forwarded to Committee members before consideration at a regular Committee meeting.

T
Adopted Month Day, 2022 at the x/x/2022 meeting of the Northern Lake Champlain Basin Water Quality Council
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