REGULAR MEETING AGENDA
Wednesday, May 18, 2022 — 6:00 p.m.

Remote Meeting Only

Join Zoom Meeting: https://us02web.zoom.us/j/81724061519
One tap mobile: +16468769923,,817240615194+
Dial in: 1-646-876-9923 and enter Meeting ID: 817 2406 1519

CONSENT AGENDA —n/a

DELIBERATIVE AGENDA

1.

2
3
4.
5

7.
8.
9.
10.

11.

12.
13.
14.

Call to Order; Attendance; Changes to the Agenda

Public Comment Period on Items NOT on the Agenda
Action on Consent Agenda (if needed) *

Approve Minutes of the April 20, 2022, Board Meetings*

Public Hearing for Major TIP Amendment*
a. Open and close public hearing
b. Approval of TIP Amendment

Public Hearing for FY23 UPWP and Budget*
a. Open and close public hearing
b. Approval of Transportation Portion of the FY23 UPWP and Budget
c. Approval of FY23 UPWP and Budget

VPSP2 Bridge Priorities*
[-89 2050 Study draft recommendations
Equity Work update

Chair/Executive Director Report
a. General updates
b. Legislative update

Committee/Liaison Activities & Reports
a. Executive Committee (draft minutes May 4, 2022) *

i Act 250 Sec 248 letters
Transportation Advisory Committee (draft minutes May 3, 2022) *
Clean Water Advisory Committee (draft minutes May 3, 2022) *
MS4 Subcommittee (draft minutes May 3, 2022) *
Long Range Planning Committee (draft minutes May 10, 2022) *
Planning Advisory Committee (draft minutes May 11, 2022) *
g. Brownfields Advisory Committee (draft minutes April 26, 2022) *

-0 oogo

Future Agenda Topics
Members’ Items, Other Business

Adjourn

* Attachment

(Action; 1 minute)
(Discussion; 5 minutes)
(MPO Action; 1 minute)

(Action; 1 minute)

(MPO Action; ? minutes)
(MPO Action; 5 minutes)

(Action; ? minutes)
(MPO Action; 5 minutes)
(Action; 5 minutes)

(MPO Action; 15 minutes)
(Discussion; 30 minutes)
(Discussion; 10 minutes)

(Discussion; 5 minutes)

(Information, 2 minutes)

(Discussion; 5 minutes)

(Information, 5 minutes)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations,
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3 business
days prior to the meeting for which services are requested.


https://us02web.zoom.us/j/81724061519
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/05/Executive-Comm_Minutes_2022_05_04_22-May-Draft.pdf
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/05/TAC_May_Minutes_20220503_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/05/CWAC_Minutes_2021_05_03_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/05/CWAC_Minutes_2021_05_03_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/05/LRPCMinutes_draft_20220510.pdf
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/05/PACMinutes_draft_20220511.pdf
https://www.ccrpcvt.org/our-work/economic-development/brownfields/#advisory-committee
https://www.ccrpcvt.org/wp-content/uploads/2022/05/Draft_Brownfields_Adv_Cmtee_Minutes_2022_04_26.pdf

Chittenden County Regional Planning Commission

The May 18, 2022, Chittenden County RPC Board meeting streams LIVE on YouTube at:
https://www.youtube.com/playlist?list=PLIjLFn4BZd20014hJU nJ9q0I3PdQROPp.

The meeting will air Sunday, May 22, 2022 at 1 p.m. and is available on the web at:
https://www.cctv.org/watch-tv/series/chittenden-county-regional-planning-commission.

Upcoming Meetings - Unless otherwise noted, all meetings are held virtually:

Executive Committee — Wednesday, June 1, 2022, 5:45pm
Transportation Advisory Committee — Tuesday, June 7, 2022, 9am
Clean Water Advisory Committee - Tuesday, June 7, 2022, 11am
CWAC MS4 Subcommittee - Tuesday, June 7, 2022, ~12:30pm
Long Range Planning Committee - Tuesday, June 14, 2022, 7pm
CCRPC Board Meeting - Wednesday, June 15, 2022, 6:00pm
Planning Advisory Committee — Wednesday, July 13, 2022, 2:30pm

Tentative future Board agenda items:

June 15, 2022 Election of Officers and Executive Committee

Annual Meeting FY23 Meeting Calendar

In person at Hula Warn Public Hearing for FY23-26 Transportation Improvement Program (TIP)
July 20, 2022 Public Hearing for FY23-26 Transportation Improvement Program (TIP)

All Hazard Mitigation Plan

Committee Appointments

Equity update/training

Town of Bolton Enhanced Energy Plan?

August

NO MEETING

September 21, 2022 Committee appointments, if needed

Park and Ride Plan Update
CEDS Update
Equity update/training

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations,
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3
business days prior to the meeting for which services are requested.


https://www.youtube.com/playlist?list=PLljLFn4BZd2O0l4hJU_nJ9q0l3PdQR0Pp
https://www.cctv.org/watch-tv/series/chittenden-county-regional-planning-commission
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
REGULAR MEETING MINUTES

DRAFT
DATE: Wednesday, April 20, 2022
TIME: 6:00 PM
PLACE: CCRPC Offices; 110 West Canal Street, Suite 202; Winooski, VT 05404 and

REMOTE ATTENDANCE via ZOOM MEETING VIDEO

PRESENT: Bolton: Vacant Buel’s Gore: Garret Mott
Burlington: Andy Montroll Charlotte: Deirdre Holmes (Alt)
Colchester: Jacki Murphy Essex: Absent
Essex Junction: Dan Kerin Essex Junction: Elaine Haney (Alt)
Huntington: Absent Hinesburg: Mike Bissonnette
Jericho: Catherine McMains Jericho: Wayne Howe (Alt)
Milton: Tony Micklus Milton: John FitzGerald (Alt)
Richmond: Bard Hill St. George: Absent
Shelburne: John Zicconi Shelburne: Jeff Carr (Alt)
So. Burlington: Chris Shaw Underhill: Kurt Johnson (Alt)
Westford: Absent Williston: Andrew Watts
Winooski: Mike O’Brien Cons/Env.: Absent
VTrans: Amy Bell VTrans: Matthew Langham
Bus/Ind: Tim Baechle GMT: Jon Moore
Agriculture: Absent Socio/Econ/Housing: Absent
FHWA: Chris Jolly

Others: CCTV; Burlington: Corey Mims, Norm Baldwin & Chapin Spencer;

CCRPC Staff: ~ Charlie Baker, Executive Director Regina Mahony, Planning Pgrm Mgr.
Eleni Churchill, Transp. Program Mgr. Forest Cohen, Senior Business Manager
Christine Forde, Senior Transp. Planner Dan Albrecht, Senior Planner
Marshall Distel, Senior Transp. Planner Sai Sarepalli, Senior Transp. PInr/Engr

Bryan Davis, Senior Transp. Planner

1. Call to order; Attendance; Changes to the Agenda.
The meeting was called to order at 6:01 PM by the Chair, Catherine McMains.

2. Public Comment Period on Items NOT on the Agenda. There were none.

3. Action on Consent Agenda -MPO Action.
The consent agenda included the following requested FY22 TIP Amendments.

e  GMT Operating Federal, Project TR002, Amendment FY22-31. Increase funding in FY22
from $3,000,000 to $3,750,000. The Bipartisan Infrastructure law is expected to increase
formula funds by 30% and the Small Transit Intensive Cities (STIC) allocation is expected to
increase from 2% to 3%. This funding increase is only available to GMT and would not take
resources from any other project in the TIP.
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e GMT ADA Service, Project TR090, Amendment FY22-32. Add a new project to the TIP for
ADA Service. Add $440,000 in FTA Section 5307 funds in FY22. GMT can allocate up to 10%
of their 5307 apportionments to cover ADA service costs at an 80/20 federal/local split. The
amount shown is 10% of GMT's projection of its total 5307 apportionment in FFY22. These
funds are only available to GMT and would not take resources from any other project in the
TIP.

e US7 Paving, Charlotte-South Burlington, Project HP149, Amendment FY22-3. Add
$1,468,019 in federal funds in FY23. This is a 17% increase in project cost which is defined as
a Minor Amendments according to CCRPC’s TIP Amendment Policy. This change will be
funded outside of CCRPC’s Fiscal Constraint limit. The previous cost estimate of $9,849,396
was developed at the preliminary plans phase of this project. The new cost estimate of
$11,528,782 was developed based on final plans and reflect updated design elements and
unit costs.

ANDY MONTROL MADE A MOTION, SECONDED BY DAN KERIN, TO APPROVE THE CONSENT AGENDA
ITEMS. THE MOTION CARRIED UNANIMOUSLY BY MPO MEMBERS.

Approve Minutes of the March 16, 2022 Board Meeting.

GARRET MOTT MADE A MOTION, SECONDED BY ANDY MONTROLL, TO APPROVE THE MARCH 16,

2022, BOARD MEETING MINUTES, WITH EDITS. MOTION CARRIED. DEIRDRE HOLMES ABSTAINED.
O Edit: Page 2, Line 34 AND 35: REMOVE REPEAT “HIGH CRITICALITY”

Warn Public Hearing for Major TIP Amendment, Champlain Parkway for May 18, 2022

Christine Forde provided an overview of the proposed Major TIP Amendments as described in the
memo in the Board packet. There are 3 projects included in this amendment: 2 related to Champlain
Pkwy (Champlain Pkwy itself and Exit 17 improvements), and 1 other new project (Bridge 23 on US2,
Williston). Christine Forde stated the bids for construction of the Champlain Parkway project came
in higher than originally anticipated, and because the TIP is fiscally constrained, funds need to shift
to accommodate the project in years FY22, 23 and 24. Meanwhile the Exit 17 improvement project
is slated for construction in the Capital Program later than funds are allocated in the TIP. Therefore,
funds for Exit 17 in earlier TIP years can be released and allocated to the Champlain Parkway.
Unrelated is a new bridge project in Williston.

Norm Baldwin from the City of Burlington provided an overview of the Champlain Parkway project
including the phasing schedule and construction costs. Norm Baldwin also stated that the
construction bid came in at $41 million; and provided reasons why this likely happened:

e Infrastructure Investment and Jobs Act (IIJA) is providing additional funding for
infrastructure projects throughout the country which is creating an increased demand on
contractor services. This appears to be contributing to contractors being more regional and
selective about projects they bid.

e A small bidding field likely lead to generally higher unit pricing.

e During the bid advertisement period Russian military forces invaded Ukraine. Since this
action, a surge in energy costs has been seen and is anticipated to continue.

e Additionally, during the advertisement period, the inflation rate in the US was announced to
increase to 7.9%.
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e Ongoing inflation, supply constraints, high demand and labor shortages will likely maintain
inflation for longer and contractors are likely anticipating material costs to remain high or
increase further.

e Since IlJA provides a funding source for five years, rebidding the initial phase is not
anticipated to result in more competition nor a decrease in the contractor’s estimate to
construct the project.

e Local and State projects have seen significant increases in bid pricing this season.

e The bid analysis identified several items with pricing higher than the Engineer’s Estimate
unit price. Most of these items are anticipated to be inflated by the contractor to provide
some protection from inflation of the unit costs over the life of the project.

e The bid analysis identified that some unit items are trending higher than the historical
average pricing of those unit items.

Charlie Baker asked Norm to share the construction sequencing schedule; and asked the Board to
focus on this because it goes through FY26 and FY27 while the TIP amendments are only including
years up to FY25. John Zicconi asked for a clarification on the cost differences as described in the
staff memo ($35 to $62 million) versus the $41 million construction bid that Norm Baldwin reported.
It was explained that $41 million is just the construction cost for Phase 1; while $62 million is all of
Phase 1 and Phase 2. Christine Forde explained that the $35 million was the full cost originally, and
so we need to compare apples to apples. Jacki Murphy asked about taking money out of the Exit 17
project because it was extra; what’s to say the costs for that won’t be significantly higher when it
goes to construction? Christine stated that we re-evaluate the TIP every year and we will adjust it if
necessary.

ANDY MONTROLL MADE A MOTION, SECONDED BY JACKI MURPHY, TO WARN THE PUBLIC HEARING
FOR THE MAJOR TIP AMENDMENTS FOR MAY 18, 2022. THE MOTION CARRIED UNANIMOUSLY BY
MPO MEMBERS.

John Zicconi asked Staff to provide the Board with the actual authority they have on this item.
Charlie Baker explained the MPOs were created to give municipalities a say in state highway projects
that use federal funds. Charlie added the Board can vote to not include this in the TIP and not allow
any federal funds for it; however, this would mean that the City would need to pay $45 million back
to the State and Federal Governments for this project. Matthew Langham added that FHWA already
authorized this project it just needs the additional funding. If it weren’t approved, Burlington would
have to decide whether to move forward without federal funding or if they did not advance the
project would need to pay back the approximately $45 million.

Warn Public Hearing for FY23 UPWP & Budget for May 18, 2022

Charlie Baker explained that the FY23 proposed Unified Planning Work Program (UPWP) includes a
significant increase in funding amount and projects/programs. The UPWP Committee, chaired by
Chris Shaw, walked through all these projects, and recommended this to the Board. Charlie then
walked through the budget as a summary of the entire UPWP. The municipal and regional funding
includes a yellow highlight to identify a potential increase in funding to RPCs from the Legislature
this year. There is additional money in the direct line as well because we don’t have staff capacity to
use all that funding. We have gotten more asks to do land use consultant work than in years past.
There is a $S1 million increase in MPO consultant funding. There is no plan to hire new transportation
staff, at least not yet. There are approximately 20 new transportation projects, and we are trying to
figure out how much we can do with existing staff. Brownfields funding is pending. Municipal
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building energy/resiliency program is pending, and it may include funding for RPC staff to help
municipalities access these funds. The budget also includes a Clean Water Service Provider DEC
grant for about $640,000 for natural resource-based projects in Basin 5 (direct to lake drainages).
There will be a significant increase in admin work with this project, so we are going to hire a new
person in our business office. There are two new Emergency Management projects Health Equity
and Hot Weather Emergency Response. Should know about the pending grants in the coming weeks
as the Legislature wraps up the budget. The revenue line is $2 million higher than the previous year.
On the expense side, the staff salary and benefits lines are up by about 10% to accommodate new
equity and business office staff. There will be some changes over the next couple of weeks as we
refine this.

Charlie Baker brought the Board’s attention to rows 113 to 122 and the indirect rate. Staff time and
expenses go into a federally prescribed indirect rate. This includes everything that can’t be charged
to an actual project. This gets approved by VTrans every year, and then audited, and then
reconciled, and then we need to adjust the indirect rate accordingly. It happens on a two-year cycle.
We've been trying to reduce the swings. But in FY23 we will have to under collect to compensate for
the over collection in FY21.

GARRET MOTT MADE A MOTION, SECONDED BY BARD HILL, TO WARN THE PUBLIC HEARING FOR
THE FY23 UPWP & BUDGET FOR MAY 18, 2022. THE MOTION PASSED UNANIMOUSLY.

GMT proposed service reductions, Jon Moore

Jon Moore stated that the GMT Board voted to avoid most of the service reductions, so tonight’s
presentation will be more general. Jon Moore then provided a presentation on ridership, the FY23
revenue sources and budget and early projections of FY24. Jon Moore explained uncertainty/budget
challenges associated with teleworking impact, fare free service, pressure on CDL drivers and wages,
and fuel costs. Jon Moore reiterated the need for more non-federal funding to sustain the service in
the future as there is more federal funding available, but not enough local or state funds to match
them.

There was a question about whether higher fuel prices will result in higher transit demand. Jon
Moore stated that this is unknown with increases in telework from COVID.

Board Development Committee FY23, Executive Committee Nominations

Mike O’Brien stated the Board Development Committee met on April 6th and recommended the
following the slate of officers for FY2023:

e Catherine McMains, Chair

e Chris Shaw, Vice-Chair

e Bard Hill, Secretary/Treasurer

e Jacki Murphy, At-large for Towns over 5,000

e Michael Bissonette, At-large for Towns under 5,000

e Mike O’Brien, Immediate Past Chair

Mike O’Brien added that John Zicconi will be leaving the Executive Committee as he has reached the
term limit. Bard Hill will be stepping into the Treasurer position. Mike O’Brien thanked John Zicconi
for his time. John Zicconi encouraged others to participate on the Executive Committee as it provides
a more insightful look into CCRPC’s operations.
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Equity Update — Scope of Work review

Charlie Baker provided an overview of the work done by Creative Discourse so far. This resulted in a
report that was reviewed briefly in January at the Board meeting. We are now digesting this report in
more detail and would appreciate Board feedback on the next phase of consultant work. Charlie Baker
stated that one of the first recommendations was to hire a staff person; and we’ve put that on hold
to give us time to better refine and build consensus on our implementation steps. Charlie Baker added
that we asked the consultant to provide a scope of work that would help the organization collectively
move forward on this work. This scope of work is a draft and was provided in the packet. The Equity
Leadership Team looked at this and made some edits. Charlie Baker walked through the tasks:

Task 2 [Task 1 took place in phase 1 in 2021]. Expand and Diversify Equity Leadership Team (more
diverse team and a defined list of equity work as approved by the Board). Discussion: perhaps define
purpose of group before recruiting more members. Mike O’Brien added the Equity Leadership Team
does need a 4" Board member and maybe with a more defined purpose there will be more interest.
Charlie Baker added that he will also be recruiting for a Socio/Economic/Housing board member.
Wayne Howe doesn’t see any actionable items in the scope of work, such as looking at zoning bylaws.
Charlie Baker added that we need to have more conversation about what those actions might be; so
that each Board member can go back to your elected bodies and explain that the action steps that the
Board voted on.

Task 3. Workshop Series with Staff, Leadership Team and the Board — this is a learning and education
series on this topic. Jacki Murphy asked to hear from other Board members about whether there is
interest. Diedre Holmes stated that she appreciates the trainings, and would like more. She would
also appreciate ideas on how to share constructive actions with her Selectboard. John Zicconi stated
that time is an issue - 3 to 3.5 hour meetings from May to September won’t happen, especially on
zoom. Charlie Baker stated that the business meeting would be closer to a half hour to accommodate
these trainings. Bard Hill agreed with the time commitment being a challenge, especially for folks who
have multiple commitments. Andy Watts stated that the two equity trainings were effective; and
perhaps having four will be less impactful and dove tails with what Bard Hill said. Chris Shaw stated
that the more canned approach from Creative Discourse was less helpful, then a more targeted
approach on the work that we do in transportation and land use planning in the communities where
we live, including useful and scale appropriate examples from around the country. Charlie Baker
stated that he will talk with Creative Discourse about topics more appropriate to the Board. John
Zicconi reiterated that July and August are not good months for this. Catherine McMains added that
we usually start trainings in September. Wayne Howe added that good case studies from places that
are relevant to here would be more helpful and effective.

Task 4. Equitable review of the UPWP. Apply equity thinking into our actual projects. Bard Hill added
that what we really want is for them to help us stand up a process that we then embed in our own
process. The current language doesn’t read that way now.

Task 5. Generic ‘on-call’ tasks for advice/feedback as things come up.

Task 6. Follow up on November convening. This is to have some support from the consultant to
support us in hosting convenings and provide a forum for group learning on this topic.



OCooONOOTULLEE WN -

AP, DD, DDDEPEDWWWWWWWWWWNNNNNNNMNNNNNRRRRPRRERRRPR
coNO U b WNPEFPRPOOONOOTULLMAAWNERPOOOONOUUPDDWNPERPOOONOULEAWNEO

CCRPC Meeting Minutes 6|Page

Bard Hill stated that there are a variety of different terms in here: equity, inequity, justice, racial
justice. We should be consistent in our language and focus; perhaps we want to start with racial
equity; and then our focus more long-term is broader than that? Charlie Baker stated that he has
spoken with the consultant team on this, and it’s clear that we do need to address equity in the
broadest sense; though we may need to be more specific at times or in the beginning. Garret Mott
asked about the budget for Task 4 —is it $1,500/hour? It seems like a great deal of money. Is he missing
something? There are two members of the firm, but they work with a variety of partners and they will
be bringing in more consultants for this task.

Charlie Baker thanked the Board for this discussion and input.

10. Chair/Executive Director Report

a.

Hiring Update. Charlie Baker stated that the equity position is on pause until at least the fall.
The Admin Office job description went out last week. Staff will share this with the Board and
he asked the Board to share the job ad.

VPSP2. — The input we get into the FY24 capital projects will be an action item next month
on bridges.

RAISE Grant Applications. We were involved with two RAISE grants. This is a USDOT
discretionary grant program that was previously called BUILD, and then TIGER. We were a
supporting partner with VTrans, Winooski and Burlington for the Main Street Bridge. That
application was for $25 million capital to replace the bridge. The second application, CCRPC
applied for directly: transit-oriented development in our larger commuting region: Franklin,
Chittenden, Addison, Rutland for $2 million. Should hear about these in the August
timeframe.

Legislative Update. Charlie Baker added that the legislature has been supportive of the RPCs
in a variety of programs as discussed in the budget agenda item. There are still debates on
Act 250, Omnibus Housing bill, Omnibus Economic Development bill, and others. Stay tuned
as these get finalized. One other item being discussed in House Transportation tomorrow is
a proposal to get the RPC involved in the airport governance issue. The proposed RPC
involvement in the bill includes: CCRPC Executive Director sitting on the Task Force as a non-
voting member; the CCRPC Board appointing a general aviation person to the Task Force;
and for the CCRPC Board to find and appoint someone to represent underrepresented
populations to the Task Force. John Zicconi stated that we should not have anything to do
with this. It is a turf war between two municipalities; but there is no actual problem to solve.
Chris Shaw stated that this is a regional issue and makes sense for us to be involved. Bard
Hill added that we’ve inherited a problem with an airport that was once outside of Town but
is not in a much more built-up area, and there are conflicts associated with that. Garret
Mott stated that he doesn’t understand the issues the bill is trying to solve, but the airport is
clearly a regional airport and we should have something to say about it. Charlie Baker
explained that he indicated that this Board wouldn’t necessarily take a position, but could
hold the space for a conversation.

JOHN ZICCONI MOVED, AND DAN KERIN SECONDED, THAT CHARLIE BAKER TELLS THE
LEGISLATURE THAT THE CCRPC DOESN’T WANT TO BE INVOLVED.
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11.

12.

13.

14,

Discussion: Dan Kerin stated that he agrees with John Zicconi; the airport is important for a
variety of reasons however this is a local dispute between Burlington and South Burlington.
Chris Shaw stated this is more about planning and whether this model is going to be
sustainable for the next 30 years. We can wait until there is a problem, but that may be too
late. Garret Mott asked for a bit more description about the purpose of the bill. Charlie
Baker read some language from the bill and clarified that the bill is intended to solely look at
the governance model. This was previously looked at in 1985 by legislative mandate and by
the City a couple of times since then. The bill authorizes VTrans to hire a consultant to:
review previous recommendations and decide which are worth looking at; examine the
existing governance structure and alternatives and report recommendations. Charlie Baker
then listed the proposed Task Force members. Catherine McMains indicated that the State
should take a closer look at this and appreciates the effort. Deirdre Holmes stated that she
welcomes the opportunity to participate in the conversation, even if just to bring someone
forward from the underrepresented populations. John Zicconi stated that we’d only be
setting these folks up to participate in a turf war, not substantive issues. Andy Montroll
stated that he doesn’t know what the City of Burlington would want to do in this situation
so he is going to abstain from the vote. Jacki Murphy asked if there is really a choice in the
matter? John Zicconi stated that this is a proposed bill and they’ve asked Charlie Baker for
his input. John Zicconi clarified that his motion is to direct the Executive Director to tell the
Committee tomorrow morning during his testimony that the RPC doesn’t wish to be a part
of this discussion.

VOTE: TWO IN FAVOR (DAN KERIN, JOHN ZICCONI); ELEVEN OPPOSED (GARRET MOTT, KURT
JOHNSON, CHRIS SHAW, JACKI MURPHY, DEIRDRE HOLMES, ANDY WATTS, BARD HILL, TONY
MIKLUS, MICHAEL BISSONETTE, MIKE O’BRIEN, CATHERINE MCMAINS). ABSTAINED: ANDY
MONTROLL AND AMY BELL. MOTION FAILED.

Committee/Liaison Activities & Reports.

The minutes for our committees are included with the packet and as links to the online documents.
The Committee minutes include: Executive/Finance Committee with Act 250/Section 248 letters,
Transportation Advisory Committee, Board Development Committee, Long Range Planning
Committee, UPWP Committee, and the All Hazard Mitigation Plan Committee.

Future Agenda Topics. Chris Shaw expressed a desire for an airport discussion on a future agenda.
Mike O’Brien added that the Equity Leadership Team suggested having an equity item on every
agenda. Dan Kerin added that in applying the same logic as in the airport topic, we should discuss
having all communities be able to vote on MPO issues.

Members’ Items, Other business.

Adjournment. GARRET MOTT MADE A MOTION, SECONDED BY ANDY MONTROLL, TO ADJOURN THE
BOARD MEETING AT 8:12 PM. MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,
Regina Mahony



d CHITTENDEN COuUNTY RPOC
Communities Planning Together

Chittenden County Regional Planning Commission

May 18, 2022
Agenda Item 5: Action Item

Transportation Improvement Program TIP Amendments

Issues: Make the changes listed below to the TIP. The FY2022-2025 TIP has not yet been
approved by FHWA so these changes will apply to both the FY2020-2023 TIP, which
remains in effect, and the FY2022-2025 TIP.

Champlain Parkway — Burlington (Project HCO01, Amendment FY22-33)

Description of TIP Change: Increase construction amount from $35,000,000 to
$62,747,145. This is a 79% increase in project cost which is defined as a Major
Amendment according to CCRPC’s TIP Amendment Policy and requires a Public
Hearing.

This project will be constructed in two phases. Phase 1 is from Home Avenue to
Kilburn Street. Modify the TIP to reflect the following funding schedule for Phase 1:
»  FY22- Reduce TIP funds from $9,389,581 to $6,434,148. Excess funds to be
applied in FY25.
FY23 — Increase TIP funding from $10,000,000 to $14,983,127. (Funds to come
from Exit 17 — see detail below)
FY24 — Increase TIP funding from $9,960,419 to $15,302,234 (Funds to come
from Exit 17 — see details below)
FY25 — Add $9,320,428. These funds will come from outside CCRPC's fiscal
constraint limit.

Phase 2 is from 1-189 to Home Avenue and Kilburn Street to Main Street.
Construction of this phase will begin in FY26 as detailed below. Note that this Phase
is not part of the FY22-25 TIP Fiscal Constraint Limit.

»  FY26-$11,531,428

»  FY27-$5,718,068

»  FY28-$1,457,713

Reason for Change: The project received one bid which was approximately 57%
over the engineer’s estimate for the work. There many factors that contributed to
the significantly higher than estimated bid pricing including the following:

» Infrastructure Investment and Jobs Act (IlJA) is providing additional funding for
infrastructure projects throughout the country which is creating an increased
demand on contractor services.

A small bidding field likely lead to generally higher unit pricing.

A surge in energy costs has been seen and is anticipated to continue.
Additionally during the advertisement period the inflation rate in the US was
announced to increase to 7.9%.
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Ongoing inflation, supply constraints, high demand and labor shortages will
likely maintain inflation for longer and contractors are likely anticipating
material costs to remain high or increase further.

Since IlJA provides a funding source for five years, rebidding the initial phase is
not likely to result in more competition nor a decrease in the contractor’s
estimate to construct the project.

Local and State projects have seen significant increases in bid pricing this
season

The bid analysis identified several items with pricing higher than the Engineer’s
Estimate unit price. Most of these items are anticipated to be inflated by the
contractor to provide some protection from inflation of the unit costs over the
life of the project.

The bid analysis identified that some unit items are trending higher than the
historical average pricing of those unit items.

Exit 17 Improvements, Colchester (Project BT050, Amendment FY22-34)

Description of TIP Change: Change TIP funding for this project to align with the
State FY23 Transportation Capital Program and maintain fiscal constraint. The TIP
has construction funds for this project beginning in FY22 and the Capital Program
delays construction to begin in FY24. Change the TIP as follows:

4

FY22 — Reduce funding from $900,000 to $600,000 for ROW. Excess funds to be
applied in FY25.

FY23 —The TIP has $15,225,000 but no funds are needed. Transfer $4,983,127
to Champlain Parkway. Excess funds to be applied in FY25.

FY24 — Reduce funding from $10,187,145 to $4,000,000. Transfer $5,341,815 to
Champlain Parkway. Excess funds to be applied in FY25.

FY25 — Add $16,800,000 -- $14,324,636 to come from excess funds and
$2,475,364 to be funded outside of CCRPC’s fiscal constraint limit.

FY26 — Add balance of construction funds - $4,388,272 (outside of FY22-25 TIP
Fiscal Constraint Limit).

Bridge 23 on US2, Williston (Project BRO67, Amendment FY22-35)

Description of TIP Change: Add a new project to the TIP in FY22 to replace Bridge
23 on US2 over an unnamed tributary with related approach and channel work. This
is a Major Amendment according to CCRPC’s TIP Amendment Policy because it is a
new project.

Add $280,000 for PE in FY22 and $8,000 for right-of-way in FY24. Construction
schedule to be determined.

Recommendation:

For more information

contact:

Recommend that the Board approve the proposed TIP Amendments.

Christine Forde
cforde@ccrpcvt.org or 846-4490 ext. 113
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2024 Transportation Project Prioritization using VTrans Project Selection and Project
Prioritization System (VPSP2) -- Year 2 Bridges

Issues: The annual project prioritization scores for State Highway Bridges and Town Highway Bridges,
using VPSP2, and the list of recommended Regionally Driven Bridge Potential Projects, are due to
VTrans on June 1.

VTrans identified 10 Asset Driven Potential Projects in Chittenden County, shown below in the
nonshaded columns. The Preliminary Transportation Value is calculated using the VPSP2
Workbook, which is attached to this item. The rows shaded in pink in the VPSP2 Workbook are
CCRPC inputs to the project score.

CCRPC identified six Regionally Driven Potential Projects, indicated by green shading below. These
projects have been scored with the VPSP2 workbook and Preliminary Transportation Value scores
are included in the table below. Note that CCRPC staff estimate the VTrans inputs in the VPSP2
Workbook and they may change.

VPSP2 Transportation Value Scores for Chittenden County State and Town Highway Bridges

Asset Driven and Regionally Driven (shaded green) Potential Projects

Potential Projects Preliminary

Municipality

Program

Route

Bridge Number

Transportation
value

Burlington

Town Highway

us-7

150

67

Williston

Town Highway

Industrial Avenue

17

59

S. Burlington

State Highway

VT-116

31

47

Burlington

Town Highway

Queen City Park Road

2

42

Underhill

State Highway

VT-15

11

40

Westford

Town Highway

Cambridge Road

22

40

Huntington

Town Highway

Main Road

40

Underhill

Town Highway

Pleasant Valley Road

39

Shelburne

Town Highway

Bay Road

39

Hinesburg

State Highway

VT-116

36

Huntington

Town Highway

Main Road

36

Hinesburg

Town Highway

Charlotte Road

34

Charlotte

Town Highway

Lake Road

33

Charlotte

Town Highway

Dorset Street

28

Jericho

Town Highway

Macomer Place

27

Colchester

Town Highway

Pond Road

22
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Recommendation:

For more
information
contact:

Attachments:

Recommend that the Board review the Asset Driven and Regionally Driven Potential
Project lists and scores, approve them, and submit them to VTrans.

Christine Forde

cforde@ccrpcvt.org

VPSP2 Transportation Value Scores for Chittenden County State and Town
Highway Bridges — Asset Driven and Regionally Driven Potential Projects



VPSP2 Transportation Value Scores for Chittenden County State and Town Highway Bridges

Asset Driven and Regionally Diven (shaded green) Potential Projects

Potential Project Name Burlington Underhill S. Burlington Underhill Westford Hinesburg Huntington Jericho Charlotte Charlotte Shelburne Colchester Hinesburg Williston Burlington Huntington
Program Town Highway State Highway State Highway Town Highway Town Highway State Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway
8 Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges
Pl t Vall een City Park

Route us-7 VT-15 VT-116 eas;zad atey Cambridge Road VT-116 Main Road Macomer Place Lake Road Dorset Street Bay Road Pond Road Charlotte Road | Industrial Avenue & Roaldy Main Road
Town Burlington Underhill S. Burlington Underhill Westford Hinesburg Huntington Jericho Charlotte Charlotte Shelburne Colchester Hinesburg Williston Burlington Huntington
Bridge Number 150 11 31 7 22 21 10 38 27 31 7 14 6 17 2 9H
Safety 20 0 0 10 0 0 0 0 0 0 5 0 0 20 10 10
Asset 12 15 17 12 12 15 12 9 12 9 9 12 12 12 9 12
Mobility/Connectivity 6 6 6 2 6 6 2 2 2 2 2 2 2 4 4 2
Economic Access 10 10 10 1 10 6 6 8 3 8 8 1 10 9 6 6

Preliminary Transportation Value |Resiliency 6 4 6 6 2 4 8 8 1 1 2 2 2 6 0 2
Environmental 0 0 0 0 0 0 0 0 10 0 0 0 0 0 0 0
Regional 8 0 3 3 5 0 3 0 5 3 8 0 3 3 8 3
Health Access 5 5 5 5 5 5 5 0 0 5 5 5 5 5 5 5
Transportation value 67 40 47 39 40 36 36 27 33 28 39 22 34 59 42 40

Project Weighted Avg AADT 31300 8100 5900 1000 940 3700 420 10 550 200 3000 75 1800 11900 1900 2100
Geonjletr Existing shoulder width 2 6 8 2 2 6 0 0 0 0 0 0 0 2 0 0
y Proposed shoulder width 4 8 8 4 4 8 2 0 0 2 2 2 2 4 4 2
Segment Fatal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Segment Inju 2 0 0 1 0 0 0 0 0 0 0 0 0 2 1 1

Safety Data d jury
Seg| Property D ge Only 14 0 5 0 0 0 0 0 0 0 1 0 0 0 0 0
Is shoulder to be widened? Increase Increase None Increase Increase Increase Increase None None Increase Increase Increase Increase Increase Increase Increase
Customer Service Level 4 3 2 4 4 3 4 4 4 4 4 4 4 4 4 4
Is this a new asset or a new capacity No No No No No No No No No No No No No No No No
project?

Asset Right time: <=5 yrs. Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Condition Right time >= 5 yrs. NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA
Does this project replace? No No No No No No No Yes No Yes Yes No No No Yes No
Does this project rehabilitate? Yes Yes Yes Yes Yes Yes Yes No Yes No No Yes Yes Yes No Yes
Does this project preserve? No No No No No No No No No No No No No No No No
Does the'! ‘.)mje“ e?nha'n ce or |mp|jove Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
connectivity for bicyclist/pedestrian?
If ye's isit on a high priority bike Yes Yes Yes No Yes Yes No No No No No No No No No No
corridor?
Does pn,)j.e“ enhance'or IR Yes Yes Yes No No Yes No No No No No No No Yes Yes No
connectivity for transit users?
If yef d'oes the pro;ec: incorporate No No No No No No No No No No No No No No No No

Mobility and transit improvements? _ _

Connectivity rl;z::)pro;ect connect oris on transit Yes Yes Yes No No Yes No No No No No No No Yes Yes No
!)oes the project enhance G No No No No Yes No No No No No No No No No Yes No
intermodal connections?
if yes connect to a park and ride? No No No No Yes No No No No No No No Yes No No No
If Yes do?s the project connect to a No No No No No No No No No No No No No No No No
train station?

If yes connect to a airport? No No No No No No No No No No No No No No No No

it yfes ccfnnect Laks No No No No No No No No No No No No No No Yes No

station/intermodal center?

Designated Growth Center No No No No No No No No No No No No No No No No

Designated Downtown Yes No No No No No No No No No No No No No No No

Town Center No Yes No No Yes No No Yes No Yes No No No No No No

Village Center Yes No Yes No No No No No No No Yes No Yes No No No
Economic . ,there other GrOWth,Areas n Yes Yes Yes No Yes Yes Yes No No No No No Yes Yes Yes Yes

Access Regional Plans or CEDS?

Other areas not included above that are

important to the existing or future local No No No No No No No No Yes No Yes No No No No No

or regional economy?

AADT scoring 4 2 2 1 1 1 1 1 1 1 1 1 1 3 1 1

Annual average truck trip scoring 2 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0

o Vulnerability score 6 4 6 6 2 4 8 8 1 1 2 2 2 6 0 2

Resiliency —

Mitigations 2 2 2 2 2 2 2 4 2 4 2 2 2 2 2 2

Dual benefit for wildlife or aquatic * " * * * " * " * * % % * % * %

or i f 14 ?

::"::Irsyr:e’::: f:: wildlife or aquatic FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE

?:::g:‘n'"::’;zz:tf potential for EV FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE

Design supports operational efficiency? FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE

* Question will be answered when project is designed.




VPSP2 Transportation Value Scores for Chittenden County State and Town Highway Bridges

Asset Driven and Regionally Diven (shaded green) Potential Projects

hysical activity?

Potential Project Name Burlington Underhill S. Burlington Underhill Westford Hinesburg Huntington Jericho Charlotte Charlotte Shelburne Colchester Hinesburg Williston Burlington Huntington
Program Town Highway State Highway State Highway Town Highway Town Highway State Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway Town Highway
8 Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges Bridges
Pl t Vall een City Park
Route us-7 VT-15 VT-116 eas;zad aey Cambridge Road VT-116 Main Road Macomer Place Lake Road Dorset Street Bay Road Pond Road Charlotte Road | Industrial Avenue & Ro:;dy Main Road
Town Burlington Underhill S. Burlington Underhill Westford Hinesburg Huntington Jericho Charlotte Charlotte Shelburne Colchester Hinesburg Williston Burlington Huntington
Bridge Number 150 11 31 7 22 21 10 38 27 31 7 14 6 17 2 9H
Design features address Transportation FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE
Demand Management (TDM)?
Environment Include installation of stormwater * * * * * * * * * * % % * % * %
features beyond required by permit?
Eliminate direct discharge? FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE
Prevent future or existing erosion? * * * * * * * * * * b b * b * b
Project design gains credit towards « « « % « « « « « % o . o I o I
TMDL load allocations?
Greater than 10% reduction in FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE
impervious footprint?
Project preserve a cultural resource (i.e. FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE TRUE FALSE FALSE FALSE FALSE FALSE FALSE FALSE
historic bridge)?
::;Z‘:ce"::'gate impacts to cultural FALSE FALSE FALSE FALSE FALSE FALSE FALSE FALSE TRUE FALSE FALSE FALSE FALSE FALSE FALSE FALSE
Project identified in regional plan? No No No No No No No No No No No No No No No No
Municipalit ti ject
::::a':l /AN I Yes No Yes Yes No No Yes No No Yes Yes No No No Yes Yes
Regional o —
il pro;t.act improve sense of Yes No No No Yes No No No Yes No Yes No No No Yes No
community?
Key community features Yes No No No Yes No No No Yes No Yes No Yes Yes Yes No
Is project enhancing access to health . - .
care facility or physical activity facility? Low Low High Low Low Low Low None None Low High Low Low Low High Low
LI Is project enhancing or |m;3rov.|ng Low Low None Low Low Low Low None None Low Low None None Low Low None
access to healthy food destinations?
Is project increasing the opportunity for Low Low Low Low Low Low Low None None Low Low Low Low Low High Low

* Question will be answered when project is designed.
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES

DRAFT
DATE: Wednesday, May 4, 2022
TIME: 5:45 PM
PLACE: Remote Attendance via ZOOM Meeting
PRESENT: Catherine McMains, Chair Mike O’Brien, Immediate Past Chair
Jacki Murphy, at large >5000 Jeff Carr, Finance
Bard Hill, at large <5000 Chris Shaw, Vice-Chair (5:57 PM arrival)

John Zicconi, Treasurer (7:13 PM departure)

STAFF: Charlie Baker, Executive Director Regina Mahony, Planning Prog. Mgr.
Eleni Churchill, Transp. Prog. Mgr. Forest Cohen, Senior Business Mgr.
Amy Irvin Witham, Business Office Mgr. Bryan Davis, Senior Planner.

Call to Order, Attendance. The meeting was called to order at 5:46 by the Chair, Catherine McMains.

Changes to the Agenda, Members’ Items. Charlie said he plans to discuss details of the annual
meeting under the Executive Director’s report.

Approval of the March 2, 2022, Executive Committee Meeting Minutes
MIKE O’BRIEN MADE A MOTION, SECONDED BY JACKI MURPHY, TO APPROVE THE April 6, 2022,
JOINT FINANCE AND EXECUTIVE COMMITTEE MINUTES WITH EDIT(S). MOTION CARRIED WITH ONE
ABSTENSION BY JOHN ZICCONI.
e Page 4, Line 4: Jacki Murphy said was in attendance, however, her name was not listed
under the first of the two Executive Sessions.

Act 250 & Section 248 Applications. There were none.

FY2023 1% Draft UPWP and Budget Review

Charlie referred members to the Draft FY23 UPWP and Budget documents included with the packet.
He said there were minimal edits since the overview at the April meeting. Charlie explained with
each iteration of the work program and budget there is work on the indirect rate. The draft budget
on March 31, 2022, was at negative $55K and as of April 28, 2022, the draft budget is at negative
$38K. The most significant change between the two versions was with the Indirect Rate. The
proposed rate is now 76.5% versus 76% that appeared in the last iteration. Forest stated the other
dynamic is that the carry forward dollars decreased and reduced the amount of match dollars
needed. This result moves us in a positive direction. Charlie said he and Regina also discussed adding
a non-transportation equity work line. This would allow staff to charge equity work that not related
to transportation projects to a direct task line. Jacki Murphy asked about the pending items in the
revenue side; will these end up with an equivalent on the expense side? Charlie said they are
included in the work program and explained there are two variations within the pending column.
There are projects we are confident will happen; however, they are not currently under contract
and the other variety are those that are truly competitive grants, like brownfields. Charlie noted one
of the reasons we have a mid-year adjustment is to bring more accuracy to the work program and
budget.
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1
2 MIKE O’BRIEN MADE A MOTION, SECONDED BY JACKI MURPHY, THAT THE EXECUTIVE COMMITTEE
3 RECOMMEND THE DRAFT FY23 UPWP AND BUDGET TO THE BOARD FOR APPROVAL. MOTION
4 CARRIED UNANIMOUSY.
5
6 6. Equity Work Update
7 Charlie referred members to the draft Committee Charge - CCRPC Equity Leadership Team
8 document sent via e-mail on Tuesday at 9:15 AM. Charlie explained Emma Vaughn drafted the new
9 committee document for Executive Committee members to review. Charlie said our equity
10 consultant, Creative Discourse, also provided an email more focused on the “how” this committee
11 will function.
12
13 Creative Discourse suggested 12 members join this committee. Mike questioned if 12 people are too
14 many and suggested membership be limited to 9. Charlie explained they discussed having 3 to 4
15 CCRPC Board members, 3 to 5 members of the public (interest-groups or other organizations), and 2
16 CCRPC staff to be a part of this committee. John wondered what the goal for community
17 involvement is and what that role will be? He said he is unclear on the thought process behind this.
18 Bard said he agrees with Mike on membership, he feels 12 may be too many. He likes the idea of an
19 odd number and feels 9 is a good compromise. He also added, although he likes the idea of an
20 advisory group, there are sometimes tensions with the authority an advisory committee has. Bard
21 said he does not have a strong opinion on the number of Board members vs. non-Board members.
22 Charlie said Creative Discourse suggested CCRPC staff hold a couple of the seats as well and that is
23 why Creative Discourse suggested a higher number. With 2 staff members and 3-4 Board members
24 the group could quickly reach 10-12 members. Charlie reminded everyone this is the initial draft,
25 and we will review again once we have community members involvement as members of the
26 committee. John said words matter and we need to be clear on “Leadership” or “Advisory”; he is
27 concerned that if the CCRPC Board doesn’t agree with advisory suggestions it could create public
28 angst. He feels it is important to get this right from the start. Charlie said he is not comfortable
29 putting staff in a policy voting position. Members agreed that CCRPC staff should participate as non-
30 voting members. John said he has concerns about having 4 CCRPC Board members, there could be a
31 lot of turnover and possibly non-attendance. Charlie said Jacki, Elaine, and Mike have been very
32 conscientious about attendance and participation on the Equity Leadership team. Bard said it should
33 be very clear what the role is since the approach to the advisory committee should mimic other
34 committees within CCRPC. John asked if we need to ensure we have diversity and perspective on the
35 challenges within every community. Charlie said, this is challenging as we are looking for
36 representation from underrepresented populations. Member discussion on the name, membership
37 numbers and roles of the committee ensued. Bard said, the bylaws clearly state who has decision
38 making authority and that is why the word advisory works best for this group. This way we can
39 articulate some deference. Catherine reminded everyone this is the same system we currently have
40 where advisory committees make recommendations to the CCRPC Board for a vote. Members
41 agreed. Charlie clarified his expectation that this will be a monthly committee for the first couple
42 years, however, it could change in the future. Bard said the structure of this committee should
43 mirror the structure of other committees. Charlie and members agreed that it does. Charlie said this
44 committee should develop a system to identify red flags that may exist within any proposed projects
45 before they advance too far. Jacki said the application process for the FY23-UPWP outlined
46 equitable engagement within communities. Eleni clarified, some projects are strictly technical and
47 an equity score or screening for these may not exist. Members agreed.

48
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1 Charlie thanked everyone for their participation and suggestions for the document. Charlie said
2 there has been discussion with Creative Discourse on whether the focus of equity training should be
3 with CCPRC staff and equity advisory committee first, then provide briefs to the Board. John worries
4 about the frequency of training sessions at the Board level. He feels training opportunities should be
5 focused on CCRPC staff and within the equity advisory committee. Chris agreed, the more on point
6 and focused the training is for the Board, the better. Charlie said our equity consultant feels it is
7 important that the Board be engaged. Charlie said we are working on making changes within the
8 systems that we work on, and Creative Discourse feels there is a bigger picture to understand before
9 we move into making systemic changes within our day to day work. Bard said equity is an issue our
10 Board members need to understand to be effective. He suggested the Executive Committee engage
11 with Creative Discourse directly. He said it is a lot to ask of Board members when we consider it is a
12 volunteer position, and many members have competing priorities and time constraints to consider.
13 Members agreed. Charlie said Board members do not need to be experts in transportation matters
14 to be effective, as they rely on the expertise of staff and the transportation advisory committee. This
15 is the model that we operate under, and the same should be true with our equity work. Charlie said
16 we will invite Creative Discourse to the June executive committee meeting. Bryan agreed this is a
17 good idea.
18
19 7. Legislative Update
20 Charlie reported that it’s his understanding that the House removed the proposal to have CCRPC
21 involved in the airport governance issue. Charlie said discussions continue with Act 250, the
22 Omnibus Housing bill, and the Economic Development bill. We need to wait and see what happens
23 after these are finalized. There is $1.65 million slated for RPC’s statewide and the legislature
24 continues to be supportive of this.
25
26 8. Draft CCRPC Board Meeting Agenda — May
27 Charlie reminded us that we warned for two public hearings last month and the May Board Meeting
28 will need actions on both the TIP Amendment as well as the FY23 UPWP and Budget. Mike
29 suggested we clarify the approval of the transportation portion of the vote. Charlie agreed. He said
30 we also have VPSP2 Bridge Priorities, and a standing equity update and that the July Board meeting
31 will have a lot of business items to attend to.
32
33 9. Chair/Executive Director Report
34
35 a. General Updates
36 Charlie said Emma will send a registration request for the annual meeting in June soon. This will
37 include an option to defer registration until late May so that folks can get a better feel for the
38 level of COVID cases at the time. Charlie is hopeful and looking forward to holding an in-person
39 annual meeting in June. Members agreed with keeping the meeting in person.
40
41 b. CWSP Purchasing Policy Updates
42 Charlie said there are going to be a few items to update within the Clean Water Service
43 Provider purchasing policy and will be on the agenda next month.
44
45 10. Other Business: Regina said we received quite a few applications for the Business office position.
46 Forest said we have narrowed the list of 14 or so down to approximately 4 candidates.
47

48 11. Executive Session: None needed.
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12. Adjournment: CHRIS SHAW MADE A MOTION, SECONDED BY MIKE O’BRIEN, TO ADJOURN THE
MEETING AT 7:28 PM. MOTION CARRIED UNANIMOUSY.

Respectfully submitted,
Amy Irvin Witham



1 CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
2 TRANSPORTATION ADVISORY COMMITTEE
3 MINUTES
4
5 DATE: Tuesday, May 3, 2022
6 TIME: 9:00 a.m.
7 PLACE: Virtual Meeting via Zoom
8
9 Members Present Wayne Howe, Jericho
10 Amy Bell, VTrans Bruce Hoar, Williston
11 Michael Poulin, VTrans Kurt Johnson, Underhill
12 Matthew Langham, VTrans Jon Rauscher, Winooski
13 Matthew Arancio, VTrans Jonathon Weber, Local Motion
14 Bob Henneberger, Seniors Mary Anne Michaels, Rail
15 Sam Andersen, GBIC Joss Besse, Bolton
16 Dennis Lutz, Essex Tom DiPietro, South Burlington
17 Dierdre Holmes, Charlotte
18 Andrea Morgante, Hinesburg Staff
19 Adele Gravitz, Shelburne Charlie Baker, Executive Director
20 Barbara Elliott, Huntington Eleni Churchill, Transportation Program Manager
21 Josh Arneson, Richmond Bryan Davis, Senior Transportation Planner
22 Nicole Losch, Burlington Christine Forde, Senior Transportation Planner
23 Chapin Spencer, Burlington Sai Sarepalli, Senior Transportation Planning Engineer
24 Elizabeth Ross, Burlington Jason Charest, Senior Transportation Planning Engineer
25 Corey Mims, Burlington Pam Brangan, GIS Data & IT Manager
26 Dave Allerton, Milton
27

28 1. Barbara Elliott called the meeting to order at 9:01 AM.

N
©

30 2. Consent Agenda
No consent agenda this month.

w
[N

32

33 3. Approval of April 5, 2022 Minutes

34 BOB HENNEBERGER MADE A MOTION TO APPROVE THE MINUTES OF APRIL 5, 2022,

35 SECONDED BY SAM ANDERSEN. THE MOTION PASSED UNANIMOUSLY.

36

37 4. Public Comments

38  No comments from the public.

39

40 5. Major TIP Amendment

41  Christine Forde, CCRPC, gave an overview of why this amendment is needed. There are additional costs
42  for the Champlain Parkway in Burlington because the bid came in higher than anticipated. Because the
43  Transportation Improvement Program (TIP) is fiscally constrained, the decision is to delay some funds for
44  Exit 17 improvements to free up funds needed to cover the Champlain Parkway additional costs. Also
45  included in the amendment is a new bridge on US2 in Williston. Sam asked whether funds for Exit 17
46  will be available next year to cover the moved funds? Christine said yes, and the project schedule isn’t
47  impacted with the funding changes. Jonathon clarified that in future years this funding gap will be

48  backfilled? Christine said backfilled isn’t the right word. Since construction won’t start until 2024, and
49  with most work happening even later, funds aren’t really needed in 2023. We’ll likely be adding funds in
50  2025-26 when most construction will occur. Bob asked if this portends to future changes, will we run

51  short of money in the future and projects will be pushed out further? Christine said VTrans is looking at
52  this scenario now to make sure funds will be available in future years, they are reassessing and looking at
53  cost estimates.
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Matthew Langham from VTrans said they’re in the process of looking at trends for low bids, which will
take a while, this is now the middle of bid advertising season so they’1l be looking at trends for those bids,
so at this time don’t know the answer. They’re guessing inflation will affect things for a few years but
will wait and see. Joss noted this committee has discussed at various times how much money goes to
different aspects of projects, for example the Railyard Enterprise project is a complementary project to
Champlain Parkway, so the true total cost is around $100 million, which is substantial. He doesn’t know
that the CCRPC wants to put significant funds into new construction rather than maintenance, this doesn’t
exactly align with regional goals and policies.

NICOLE LOSCH MADE A MOTION THAT THE TAC RECOMMEND THAT THE BOARD
APPROVE THE TIP AMENDMENTS, SECONDED BY SAM ANDERSEN. THE MOTION PASSED
UNANIMOUSLY.

6. FY23 UPWP Update

Eleni Churchill, CCRPC, noted that in April staff provided a more thorough review of the draft FY23
UPWP and process, so she provided a shorter overview, noting that the plan reflects a lot of work ahead
of us and is happy to answer questions.

NICOLE LOSCH MADE A MOTION THAT THE TAC RECOMMEND APPROVAL OF THE FY23
UPWP TO THE BOARD, SECONDED BY JONATHON WEBER. THE MOTION PASSED
UNANIMOUSLY.

7. VPSP2 — Bridges

Christine Forde, CCRPC, presented the preliminary transportation values for this year’s VPSP2 Bridge
program. She noted these are scored with the VPSP2 workbook, and preliminary scores (values) are on
the far right column on the table in the VPSP2 memo. The table identified whether the potential projects
are Town Highway bridges or State Highway bridges. Town Highway bridge projects required a local
match while VVTrans pay the entire match for State Highway bridges. Green highlighted rows indicate the
six regionally driven projects; the nonshaded rows are asset driven potential projects from VVTrans. All
projects are in “fair” or better shape. The preliminary transportation value for green highlighted projects
scored by staff are an estimate, meaning that staff estimated \VTrans’s inputs to the scores. These are what
we would send to VVTrans for consideration.

Christine then shared the VPSP2 workbook (spreadsheet) to show how projects are scored. There are 53
guestions asked for each project. Christine noted that for asset management projects VTrans uses a “right
time” system that affects points. She reviewed various sets of questions, including mobility questions and
noted bike projects are considered high priority if they are indicated as such on the VTrans On Road Bike
Facility study/map. State resiliency map rates roads based on vulnerability, so the score comes from that
map. Aquatic organism passage (AOP) passage, EV charging, stormwater, TDM, erosion, are all scoring
guestions. Sam asked about road vulnerability, Christine noted that it’s about the vulnerability of an asset
to flooding, and whether it’s a critical connection. Jonathon asked that for bike ped connectivity, he
assumes roadway shoulders would satisfy as yes, but would their quality affect the score? Christine said
these are preliminary scores so we’re assuming these will be improvements. Andrea asked in the chat,
what does true/false indicate for AOP? Christine said question E2 asks if the project would improve AOP
as a dual benefit of the project, and question E1 asks if AOP improvement is the primary purpose of the
project. The true/false score can be changed in the future and for bridges they will likely change due to
improvements. Note that the rows shaded in pink are scored by CCRPC. Andrea asked wouldn’t all
projects need to comply with requirements to address AOP? Christine said yes. The workbook isn’t
specifically for bridges but rather for all projects, so those questions are meant to capture if a project goes
beyond requirements. A project would get points for going above and beyond. Adele said the Bay Road
project is important to Shelburne and asked if there is something more they can do to emphasize how
important it is? Christine said nothing is being asked for you to do, but along with this scoring packet
CCRPC will submit other information and can submit scoping studies for that project. Deirdre noticed at
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the end of the chart that two questions are the same but answers aren’t same? Christine said the questions
aren’t the same, the table was copied from another source so she will find the difference, likely a typo.
Deirdre asked that for covered bridges and historic bridges, is there a particular category for those? She
noted the Holmes Creek bridge is covered. Christine said yes they’re scored under “project to protect a
cultural resource.” VTrans may propose to use different funding to address these historic and culturally
important projects. Christine notes that the first item under heath access refers to access to health care
facility or physical activity facility

SAM ANDERSEN MADE A MOTION THAT THE BOARD APPROVE THE ASSET DRIVEN AND
REGIONALLY DRIVEN POTENTIAL PROJECT LISTS AND SCORES, SECONDED BY NICOLE
LOSCH. THE MOTION PASSED UNANIMOUSLY.

8. Water Quality Updates

Pam Brangan, CCRPC, demonstrated the new VT Culverts website: https://www.vtculverts.org/. The
project started as VOBCIT in the mid-2000s, over the past year Pam worked with Stone Environmental to
build a new website, which is public so anyone can visit and use. Without a login you can get some
metrics for town-maintained infrastructure. Below the charts is an interactive map with different features
and tools available. You can search, filter, view, etc. for both culverts and bridges. The tool includes
layers such as VTrans short and long structures, road erosion score and more (see list on right of map).
When logged in data can be entered from the field; let Pam know if you need a login,
pbrangan@ccrpcvt.org. Towns can also edit attributes/fields for structures, for example if the material has
changed, the condition is changed, etc. There is a “how to” guide and other resources built into the tool
under the “Useful Documents, Links and Information” toolbar heading. Pam then demonstrated how to
use the app on a cell phone to make changes in the field. One option is if there is good cell reception,
another option is to use the offline map when service is poor. The features are slightly different but the
data gets uploaded when you’re back in service range. Andrea used the chat to ask these questions and
will follow up with Pam separately: In entering data on these maps how do we know that there are not
mistakes or that it is accurate? Who or what program verifies that it is correct? Is there documentation of
who is entering the data?

9. Status of Projects and Subcommittee Reports

See bulleted list at the end of the agenda for current CCRPC projects. TAC members are encouraged to
ask staff for more information on the status of any of these on-going or recently completed projects.

10. CCRPC Board Meeting Report

In April the Board voted to warn a public hearing for a Major TIP Amendment, voted to warn a public
hearing for the FY23 UPWP and Budget, heard a presentation from Green Mountain Transit, reviewed
the Executive Committee nominations, heard updates from the Executive Director, and engaged in a
discussion about the legislature’s Transportation Bill language for CCRPC participation in a study
committee to examine the governance of the Burlington International Airport.

11. Chairman’s/Members’ Items
e 1-89 2050 Study — Final Public Meeting May 10, 6-8 PM Via Zoom. https://envision89.com/
o Eleni highlighted this meeting and noted we’ll present to the TAC in June.
e 2022 VTrans Bicycle and Pedestrian Grant Program is open. Applications must be received by
1:00 p.m., June 8. https://vtrans.vermont.gov/highway/local-projects/bike-ped
e Safe Streets and Roads for All: The Bipartisan Infrastructure Law (BIL) established the new Safe
Streets and Roads for All (SS4A) discretionary program to support regional, local, and tribal
initiatives through grants to prevent roadway deaths and serious injuries. The Department expects
to release the notice of funding opportunity (NOFO) in May of 2022 for Round 1 funding.
o SS4A website: https://www.transportation.gov/SS4A
o Webinars with more info: https://www.transportation.gov/grants/SS4A/webinars



https://www.vtculverts.org/
mailto:pbrangan@ccrpcvt.org
https://envision89.com/
https://vtrans.vermont.gov/highway/local-projects/bike-ped
https://vtrans.vermont.gov/highway/local-projects/bike-ped
https://www.transportation.gov/SS4A
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o Tier 2 Rivers and Roads Training, May 18 & 19, 8:30am - 4:00pm, Milton Fire station, 47
Bombardier Rd, Milton, VT
e New VT Culverts web app is live: https://www.vtculverts.org/

Nicole notes that for SS4A program, US DOT is encouraging joint applications and asked that partners
and CCRPC consider opportunities to collaborate. Charlie notes CCRPC concern with staff capacity so
we may not independently apply but if towns are interested we can help as a partner.

The next TAC meeting is scheduled for Tuesday, June 7, 2022.

SAM ANDERSEN MADE A MOTION TO ADJOURN, SECONDED BY ADELE GRAVITZ,
UNANIMOUSLY APPROVED. THE MEETING ADJOURNED AT 10:10 AM.

Respectfully submitted, Bryan Davis


https://www.vtculverts.org/
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
CLEAN WATER ADVISORY COMMITTEE — DRAFT MINUTES

DATE:

Tuesday, May 3, 2022

SCHEDULED TIME: 11 a.m.to 12:15 p.m.

PLACE:
DOCUMENTS:

In-person at CCRPC office and ONLINE VIA ZOOM
Minutes, documents, and presentations discussed accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all online unless otherwise noted)

Bolton: Joss Besse Hinesburg: Merrily Lovell St. George:

Buels Gore: Huntington: Darlene Palola Underhill:

Burlington: Jericho: Westford:

Charlotte: Milton: David Allerton Williston: Christine Dougherty
Colchester: Richmond: Ravi Venkataraman Winooski: Ryan Lambert
Essex: Annie Costandi, co-chair Shelburne: Chris Robinson VAOT:

Essex Junction: Chelsea Mandigo South Burlington: Dave Wheeler VANR:

Burlington Airport: Catie Calabrese
(EIV)

University of VT: Lani Ravin

CCRPC Board: Don Meals, co-chair

Friends of the Winooski River:

Lewis Creek Assoc:

Winooski NRCD:

Other Attendees: Other: Dean Pierce (Northwest RPC), Brian Voigt (Central Vermont RPC), Amy Macrelis (Stone
Environmental), Jill Sarazen (LCSeaGrant/DEC Green Infrastructure Collaborative)

CCRPC Staff: Dan Albrecht, Regina Mahony, Pam Brangan, Sai Sarepalli, Charlie Baker

1. Call to Order. The meeting was called to order at 11:05 a.m. by Annie Costandi.

2. Changes to the Agenda and public comments on items not on the agenda None.

3. Review and action on draft minutes of February 1, 2022 After a brief recap by Dan Albrecht, Darlene

Palola made a motion, seconded by Dave Wheeler to approve the minutes with one correction: Chelsea
Mandigo was not in attendance. MOTION PASSED. Don Meals abstained.

4. Review & approval of water guality tasks in draft FY23 Unified Planning Work Program

Dan Albrecht provided an overview of the water quality projects in the draft FY23 Unified Planning Work
Program. Chelsea Mandigo made a motion, seconded by David Allerton, to endorse the Unified Planning

Work Program for FY23. No further discussion. MOTION PASSED.

5. Basin 8 TBP Update: Next steps (Karen Bates, DEC)

Karen Bates provided a schedule for gathering input from the community on development of the Winooski
Tactical Basin Plan (Basin 8). This will get started in May, with community input wrapping up around
September. The process will include a Story Map, Survey, meetings with stakeholder groups, an online
community meeting and topic meetings with partners. There will also be specific municipal meetings to get
input on water quality concerns and hotspots, landowners needing assistance, and zoning bylaw updates.
Outreach will include a survey and a robust effort to distribute the survey and offer face to face

opportunities at Farmer’s Markets, Green Up Day, etc. Lastly, Karen Bates provided a list of additional

partners to outreach to.

Other suggestions included: CCRPC can distribute via Front Porch Forum; can this be coordinated with a
Rethink Runoff website/campaign. Some Conservation Commissions have their own website, and they
could post information there, and/or town websites.



http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
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Karen Bates will prepare a first draft of the survey and will distribute it; and then folks could let Karen
know where it could be distributed or where it has been distributed.

There was a discussion about whether impaired streams and flow restoration plans could be incorporated
into the survey and messaging. There was also a discussion about establishing a map-based input gathering
tool.

. Update on Clean Water Service Providers for Northern Lake Champlain, Lamoille & Winooski

Basin (Basins 5, 7 and 8) and Act 76 Implementation

Dan Albrecht provided the CWAC with an update on the Clean Water Service Provider (CWSP) for Basin
5 (Northern Direct to Lake). Dan Albrecht showed the CWAC the website for the CWSP. There have been
two meetings so far. He added that the guidance is still in draft form; next up will be to finalize the policies
once the guidance is finalized. Also, two RFQs will be going out for contractors and sub-grantees. The
guidance is still about two months out from being ready.

Dean Pierce provided brief updates on the start-up operations for the CWSPs they administer, Basin 7
(Lamoille) and the Missiquoi (Basin 6). They’ve had two meetings for Basin 7 and they have a Chair and
Co-Chair (Sarah Hadd, former Planning Director in Colchester, is the co-chair). They hope to feature a
presentation by the Basin Planner at the next meeting to give the members an introduction of the Plan and
the implementation table. They are working on the policies/bylaws as well.

Brian Voigt from Central VT RPC provided an update as the CSWP for the Winooski Basing (Basing 8).
They’ve had one meeting so far. They will be holding a second meeting soon that will cover more of the
content that Dan and Dean already mentioned for their respective basins. Dan Albrecht asked if they still
need an alternate municipal member. Brian Voigt reiterated that he could use another alternate municipal
member. From our region, we already have Annie Costandi as a municipal member. Brian put his email in
the chat for any CWAC members who may be interested in this seat: voigt@cvregion.com.

Dan Albrecht stated that municipalities can be a project implementor; and therefore, municipalities can put
in a response to the sub-grantee RFQ.

7. Updates by Staff Pam Brangan provided a VT Culvert update. Pam Brangan explained that there is a

new VT Culvert website. The hope is that more towns will use the website to keep track of their bridge
and culvert inventories. The url is the same: vtculverts.org. All RPCs and any municipality that requests
access can add or edit culvert information. Metrics on total number of structures, condition and inventory
dates are available on the home page. You can also easily access your municipal data. There is also a
public facing map, with a variety of additional data that can be turned on or off: road erosion scoring and
segments, €911 points, etc. There is also an associated field maps app so edits/updates can be made in the
field. The idea is to make it easier for towns to update data directly in this system. There was also a
question about downloading the data? Pam Brangan showed that if you scroll all the way down to the
bottom you can download all the data sets. There is also a way to filter the data and just download the data
more specifically for a town. The request is to be able to select a small subset on the map and download.
Pam Brangan will investigate that.

Updates by Members and Guests None.

Items for June 7!" Agenda Likely a Clean Water Service Provider update; and perhaps an item on the
final survey language for Basin 8 Tactical Basin Plan. If members have items they would like addressed
please reach out to Annie, Don or Dan.

10. Adjournment. The meeting adjourned at 12:04 p.m.
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Respectfully submitted, Regina Mahony
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE — DRAFT MINUTES

DATE: Wednesday, May 3, 2022

SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: ONLINE via Zoom

DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all attending online unless otherwise noted)

Burlington: Burlington Airport: Catie Calabrese, Williston: Christine Dougherty
EIV Technical Services

Colchester: Karen Adams Milton: Dave Allerton Winooski: Ryan Lambert

Essex: Annie Costandi, co-chair Shelburne: Chris Robinson VAQOT:

Essex Junction: Chelsea Mandigo, co-chair South Burlington: Dave Wheeler Univ. of VT: Lani Ravin

DEC:

Other Attendees: Pluck: Dave Barron, WNRCD: Remy Crettol and Adelaide Dumm

CCRPC Staff: Dan Albrecht, Sai Sarepalli, Regina Mahony

1. Call to Order, Changes to the Agenda and Public Comments on Items not on the agenda:

The

meeting was called to order at 12:18 p.m. No changes to the agenda nor public comments were made.

Dave Barron would like to talk about the stream monitoring sites and how these are presented on the website
because these have changed over time.

2. Review and action on draft minutes

After a brief recap by Albrecht of the draft minutes for March 2, 2022, Adams made a motion to approve
the minutes and the motion was seconded by Wheeler. The motion was approved unanimously.

3. Stream Team programming update

WNRCD Hired a new Conservation member — Adelaide Dumm.

Did the first water quality monitoring at the 12 sites last week. Second sample will be next week.
Launch of Adopt-a-Drain in five member towns. Tabled at the premiere of the film, No Other Lake;
and HULA Earth Day event. Got 12 people signed up at HULA. There was interest at both events from
residents in towns where the program isn’t available. A press release was sent out as well, and it was
picked up by VT Digger. Tree sale was held last Saturday and they handed out Adopt-a-Drain flyer.
A rain barrel workshop will happen in June.

Outreach activities — continue events in Williston, South Burlington, Winooski and Shelburne. Hoping
to do two rain barrel workshops and stream clean-up days. These dates will be shared as they are
planned.

Continued promotion of the Adopt-a-Drain program. David Barron asked if we have data on what we
should expect for the Adopt-a-Drain program. This tip has been on the website for about a week.
They’ve had 12 click-throughs, but they can’t tell who has signed up for that. Dave Barron suggested
that since they have $600 reserved in the ad buy budget that it could be targeted for this.

Chelsea suggested that Green Up Day is also a great day to get the word out about Adopt-a-Drain and
the Stream Team. There was a discussion about the rack cards and the stickers. There are still enough
of these, but they need to get distributed.

Adelaide Dumm introduced herself and provided a quick update on what she’s been working on.
Adelaide suggested that she can meet with individual town members.

To finish the Adopt-a-Drain conversation, Chelsea stated that there can be a larger discussion at
another time, but asked WNRCD to email the small flyer that they used so towns can use it on Green
Up Day.
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o David Wheeler — suggested that if folks are hearing from residents in municipalities that don’t have the
Adopt-a-Drain program there are lots they can still do: clean out drains even without the program,
proper lawn maintenance, stream-team stuff, etc.

e Christine Dougherty shared a Adopt-a-Catch Basin program from ESRI as a cheaper alternative to
working with a third party for Adopt-a-Drain: Introduction to Adopt-A-Catch Basin—ArcGIS Solutions
| Documentation.

4. Rethink Runoff campaign advertising update

Due to the winter ad buy ($1,000) which focused on reducing pet waste and reducing salt use, 652 click-
thrus to our website were generate. Spring ads are out now. Shift ads to summer recreation water use. Do have
a small amount set aside if they want to do Adopt-a-Drain ads on google. Can talk about that separately.

Want to start the process of looking at the stream monitoring sites and how these are presented on the
website because these have changed over time. Over the years they’ve been including the stream data at a
micro-level on the website. It was originally set up for citizen scientists. There are 20 to 30 views per year
versus 1,000s of views on the “what can you do” pages. The landing page is here:
https://rethinkrunoff.org/explore-the-lake-champlain-basin/stream-monitoring/

There was a discussion about how there isn’t really a story about the data, or reasons why there are spikes
sometimes. There was a suggestion to do a better story map with a science based explanation; can lean into
ESRI and use some of their platforms. Others remarked that the data is easy to see and is accessible. However,
there isn’t any scientific methodology or explanation of how this data is used and how it can be helpful for
operations. Dave Wheeler added that they track salt use in South Burlington and they could look to see if there
is a correlation with this data. Some of that information could be added. Chelsea Mandigo clarified that the
data is scientifically valid as they are part of the LaRosa monitoring and sampling protocol. The website could
benefit from publishing some of that methodology. Karen Adams stated that Colchester tests their beaches for
e.coli for swimming, they’ve developed the system to quickly and easily answer that question: is it safe to
swim or not? What is the why/purpose of providing this data? Karen suggested that you either portray as more
informational or have more of the why: what we’ll do differently from an operations perspective, what you can
do differently, etc. Dave Barron added that he started thinking about this from an educational/awareness
perspective. In his experience the general public may be interested in where these monitored streams are rather
than a real deep dive on the data.

David Barron will think more on this from a technical perspective about what can be done, but it would be
helpful to have a sub-committee think about and decide the most ideal purpose of this page. Chelsea suggested
that members can email Annie and Chelsea with their ideas, and they can summarize these ideas and let David
Barron know. In the meantime, David Barron will look at what’s possible from a technical perspective.

Dave Wheeler looked at salt data to see how this correlates with the chloride uptick in 2017. There was a
higher amount of salt use in 2016 and 2017. Not all MS4s need to report on salt use. Only those municipalities
under a chloride response plan (Colchester is among them) need to report on salt use, but not until next year.

5. Staff and member updates as needed
Dave Wheeler is doing a presentation on stormwater utilities and found interesting quotes from Governor
Dean on impaired streams.

7. Items for June 7'" meeting agenda
Update on Adopt-a-Drain program; website; FY23 budget (Dan noted that there is a decent amount of funds
left for WNRCD; and it will include $15,000 for the next 5-year survey).

8. Adjournment The meeting was adjourned at approximately 1:11 p.m.

Respectfully submitted, Regina Mahony


https://doc.arcgis.com/en/arcgis-solutions/latest/reference/introduction-to-adopt-a-catch-basin.htm
https://doc.arcgis.com/en/arcgis-solutions/latest/reference/introduction-to-adopt-a-catch-basin.htm
https://rethinkrunoff.org/explore-the-lake-champlain-basin/stream-monitoring/
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
LONG RANGE PLANNING COMMITTEE - MINUTES

DATE: Tuesday, May 10, 2022

TIME: 6:00 p.m. to 7:00 p.m.

PLACE: Virtual Meeting via Zoom with link as published on the agenda
Members Present: Staff:
Bob Henneberger, TAC Rep Regina Mahony, Planning Program Manager
Eric Vorwald, PAC Rep from Winooski Christine Forde, Senior Transportation Planner

Dana Hanley, Board Rep from Charlotte
Annie Costandi, CWAC Rep
Abby Bleything, Board Rep, Alt. Winooski

1. Welcome and Introductions
Regina Mahony welcomed everyone at 6:03pm.

2. Approve April 12, 2022 Minutes
Dana Hanley made a motion, seconded by Bob Henneberger to approve the April 12, 2022 minutes. No further
discussion. MOTION PASSED.

3. Review the DRAFT Public Health & Safety Section

Regina Mahony explained that the Burlington District of the VT Department of Health is the author of the Public
Health section and the strategy and actions. Regina Mahony added that we are still working with those folks to
decide what indicators to use. As these can be streamlined quite a bit, and we can reference other dashboards they are
maintaining.

Regina Mahony also stated that the Safety Section is largely from the draft All Hazards Mitigation Plan. It also reads
a bit like an encyclopedia. Staff will do our best to try to edit that down and/or provide more context.

See attached draft with comments provided by the LRPC in the margins.

4. Adjourn
The next meeting is set for June 14, 2022, and the topic will be Energy and Climate Change. The meeting adjourned

at 6:51pm.

Respectfully submitted, Regina Mahony



PEOPLE: Promote the skills, resources, and assurances needed for all community
members to participate in the workforce and in their family, civic and cultural lives, within
and among their neighborhoods, and in the larger community.

X. HEALTH

’H ealth Goa Ik All Chittenden County residents are healthy. Commented [RM1]: Mentally, emotionally, physically,
etc. Too broad. What does it mean.

[Data for this section drawn from State Health Improvement Plan and Healthy Vermonters 2020, unless
noted otherwise]

Health Equity

e Health equity exists when all people have the same chance to be healthy. To achieve health
equity, more attention must be focused on those with the most barriers to health. This includes
people who have faced social and financial barriers, long-term injustice, and other barriers that
are beyond their individual control. For generations, racism and other systems of oppression
have prevented some communities more than others from accessing safety and health.
Chittenden County can change this and achieve health equity through policies, social and
physical infrastructure, and other investments.

e Health starts where we live, learn, work, play, and worship. Health behaviors are influenced,
supported, or undermined by how we design our communities. Examples of living conditions
that impact health behaviors include housing, transportation, income, education, and the
experience of prejudice and isolation. Public health practitioners, land use and transportation
planners, economic developers, and eity-municipal leaders must work together with the
communities they serve to design communities that support health.

Healthy Communities
e Itis essential that communities are built to support physical activity, safe walking and biking, use
of public transportation, and easy access to fresh foods. Three behaviors (tobacco use, lackof - -| commented [RM2]: Indicators on how we are doing on
physical activity, and poor nutrition), lead to four chronic diseases (cancer, heart disease and these two things. Food deserts, public transit access to
stroke, type 2 diabetes, and lung disease) that result in more than 50% of all deaths in Vermont. groceries, etc. SSTA get folks to grocery store/food bank?
The Health Department’s 3-4-50 campaign explains the impact of chronic disease in Vermont. Meals on wheels.

o In Chittenden County, 37% of adults do not get the recommended amount of exercise
and 73% do not eat the recommended amount of fruits and vegetables. Inactivity
affects people with disabilities and people with low socioeconomic status at a higher
rate than other populations.

o [10% of Vermont adults smoke cigarettes. In the U.S., Big Tobacco has a long history of -~ - commented [RM3]: Youth smoking — can we add this
targeting Black Americans with advertisements and products like menthol cigarettes. too? Tobacco use instead of just smoke cigarettes. “Big

Tobacco”...less slant language.

Thus, Black Americans continue to be burdened with a higher tobacco use rate than
white non-Hispanic Americans.
o Improving living conditions for people facing the most barriers to health is an effective
way to decrease chronic disease rates. , CPmrFlented [FA4]: Add ma.in takeaways'and health
. X /| disparity data that comes out in the statewide BRFSS report
e Mental health and substance misuse also have a large impact on health. Poor mental health and 2| i e, A @il e i e @) e e (sl
alcohol misuse) affect.... measure that should be mentioned.
e [The 2022 Community Health Needs Assessment identifies the following health priorities for " { Commented [RM5R4]: Opioid funding from
Chittenden and Grand Isle Counties: housing; cultural humility and inclusive healthcare; and pharmaceutical companies. How can we use this money?
mental health and well-being.

**************************************** -~ ~ | Commented [FA6]: CHNA report is in draft form and
should be finalized around June. Update this section with
final information.

Health & Public Safety Draft — date, Page 1 of 10



https://www.healthvermont.gov/about/performance/state-health-improvement-plan-2019-2023-scorecard
https://www.healthvermont.gov/about/performance
https://www.healthvermont.gov/about-us/our-vision-mission/health-equity
https://www.healthvermont.gov/3-4-50
https://truthinitiative.org/our-top-issues/tobacco-social-justice-issue
https://www.uvmhealth.org/medcenter/about-uvm-medical-center/the-community/needs-assessment

which are key building blocks to good health and a high quality of life. The pandemic made this
worse and meant that some populations were more impacted by COVID-19 than others.
Populations who experience discrimination and have been historically under-resourced are
more likely to live in social and physical environments that put them at higher risk for COVID-19.
The Vermont Department of Health COVID-19 dashboard and reports describe how BIPOC
Vermonters were more affected by the pandemic.

o During the first months of the pandemic (March-October 2020), BIPOC Vermonters
represented 6% of the State’s population but 18% of COVID-19 cases. Chittenden
County had the highest rate of COVID-19 among BIPOC communities, and it was
significantly higher than the Vermont rate. BIPOC Vermonters with COVID-19 also had
much higher hospitalization and chronic disease rates relative to white non-Hispanic
Vermonters.

o Areport from April 2022, shows disparities in up to date vaccination rates. Pacific
Islander (16%) and Native American, Indigenous, or First Nation Vermonters (14%)
experienced lower up to date vaccination rates than white (59%), Black (43%), Asian
(52%) and multiracial (62%) Vermonters.

Before COVID-19, almost 10% of Vermont households experienced food insecurity. Accessing
and affording food became more difficult during the pandemic. A University of Vermont study
found that people experiencing food insecurity were more likely to be people of color, female,
live in households with children, and live in larger households. In addition, most people
experiencing food insecurity said they could not afford to eat balanced meals.

The Vermont Tobacco Control Program 2021 Annual Report highlights data showing the impact
of the pandemic on mental health and tobacco use in Vermont. A study found that over 60% of
youth and young adults reported negative effects of COVID-19 on their wellbeing. In addition, in
the United States the rates of cigarette and e-cigarette sales increased and use of tobacco

Chittenden County Adult Physical Activity and Nutrition Measures

Measure Percent ‘
Do NOT get the recommended amount of physical activity » ‘ 37%

Sexual Orientation/Gender Identity

Non-LGBT 39%

LGBT (Lesbian, Gay, Bisexual, Transgender) 35%
Disability Status

No Disability 33%

Any Disability 54%*

Socioeconomic Status (SES)*
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https://www.healthvermont.gov/covid-19/resources#datareports
https://www.healthvermont.gov/sites/default/files/documents/pdf/COVID-19-among-BIPOC-Data-Brief.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/Vermont-COVID-19-Vaccination-Rates-by-Race-and-Ethnicity-Data-Brief-20220425.pdf
https://scholarworks.uvm.edu/cgi/viewcontent.cgi?article=1021&context=calsfac
https://www.healthvermont.gov/sites/default/files/documents/pdf/HPDP_TCP_Annual_Brief_FY21.pdf

Low 65%*

Middle 37%

High 29%
Race/Ethnicity

Black, Indigenous and People of Color (BIPOC) 42%

White, non-Hispanic (WNH) 37%

Do NOT eat 5+ servings of fruits & vegetables per day 73%

Sexual Orientation/Gender Identity

Non-LGBT 73%
LGBT 72%

Disability Status
No Disability 72%

Any Disability 80%

Socioeconomic Status (SES)* _ -~ ~ | Commented [RM11]: These add up to more than 100%.
- 77% i:s:fn/seint:tter explain what these percentages are? It's
Middle 76%

High 70%

Race/Ethnicity

BIPOC 69%

WNH 73%
*Indicates a statistically significant difference.[ 7777777777777777777777777777777777777777 —_— w Commented [RM12]: Footnotes out of order from when
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*Low SES is defined as adults with a household income less than 250% of the federal poverty level (FPL) and a high school
education or less. Middle SES is defined as adults with a household income less than 250% of the FPL and some college
education, or greater than 250% of the FPL and up to some college education. High SES is defined as adults with a four-year
college degree or more.

Source: Behavioral Risk Factor Surveillance System, 2017/2019

Chittenden County Adult Health Measures
Note: When this report was generated, breakdowns by demographics were not available for the measures below.

Measure Percent Data Year ‘
Currently smoke cigarettes” 10% 2019/2020
Always, usually, or sometimes get social and emotional support 94% 2018/2020
Cannabis use in the past 30 days 23% 2019/2020
Driving after using cannabis in the past 30 days, among Vermont adults 2017-2020
who currently use cannabis 18%

Diagnosed with cancer’ 6% 2019/2020
Diagnosed with cardiovascular disease’ 6% 2019/2020
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Diagnosed with diabetes 6% 2019/2020

Diagnosed with lung disease’ 12% 2019/2020

*Cancer is defined as a non-skin cancer diagnosis. Cardiovascular disease includes coronary heart disease, myocardial infarction
(heart attack), or stroke. Lung disease includes chronic obstructive pulmonary disease or asthma.

AData are age-adjusted to the U.S. 2000 population.

Source: Behavioral Risk Factor Surveillance System

Chittenden County Youth Physical Activity and Nutrition Measures

Measure Percent
Do NOT get the recommended amount of physical activity 82%
Race/Ethnicity
Students of Color (SOC) 83%
White, non-Hispanic (WnH) 82%
Sexual Orientation/Gender Identity
HET (Heterosexual/Cisgender) 80%
LGBT (Lesbian, Gay, Bisexual, Transgender) 90%*
Do NOT eat 5+ servings of fruits & vegetables per day 78%
Race/Ethnicity
socC 73%
WnH 79%*
Sexual Orientation/Gender Identity
HET 77%
LGBT 83%*

*Indicates a statistically significant difference.
Source: 2019 Vermont High School Youth Risk Behavior Survey (YRBS)

Chittenden County Youth Mental Health and Wellness Measures

Measurei Percent
Felt sad or hopeless in the past year 28%
Race/Ethnicity
SocC 32%*
WnH 27%
Sexual Orientation/Gender Identity
HET 23%
LGBT 59%*
Feel like they matter to people in their community 66%
Race/Ethnicity
SOC 56%*
WnH 68%
Sexual Orientation/Gender Identity
HET 70%

Health & Public Safety Draft — date, Page 4 of 10



LGBT

46%*

*Indicates a statistically significant difference.
Source: 2019 Vermont High School Youth Risk Behavior Survey (YRBS)

Chittenden County Youth Substance Misuse Measures

Currently smoke cigarettes or cigars or used smokeless tobacco 24%
or electronic vapor products
Race/Ethnicity
socC 21%
WnH 25%
Sexual Orientation/Gender Identity
HET 25%
LGBT 24%
Currently drink alcohol 29%
Race/Ethnicity
soc| . . | 2% |
WnH 30%*
Sexual Orientation/Gender Identity
HET 29%
LGBT 30%
Currently use cannabis 26%
Race/Ethnicity
socC 21%
WnH 25%*
Sexual Orientation/Gender Identity
HET 27%
LGBT 27%

*Indicates a statistically significant difference.
Source: 2019 Vermont High School Youth Risk Behavior Survey (YRBS)

Additional key indicators can be found on the ECOS Scorecard.
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https://embed.clearimpact.com/Scorecard/Embed/8502

X. PUBLIC SAFETY, CRIMINAL JUSTICE & HAZARD MITIGATION

including the loss of life and property from natural and manmade
hazards.

Key Issues/Trends/Insights
[Data for this section is drawn from the Draft 2022 Chittenden County Multijurisdictional All
Hazards Mitigation Plan. More information can be found on the Flood Ready Vermont website.]

= Safety and perceptions of safety feature highly in people’s view of their living
environment, their sense of well-being and quality of life. As evidenced in the 2020
ECOS Annual Report, a report focused on disparities and impacts from the COVID-19
pandemic and systemic racism in our nation and community, not all members of our
community are equally safe.

= Municipal emergency response and law enforcement services are challenged by a lack
of staff (both paid and volunteer) and the cost of services. There are significant staff
vacancies on municipal and state police departments; a ramification of Vermont's overall
workforce shortage and likely some relation to police reform efforts. While [Burlington and

and volunteer firefighters, and most fire departments are completely reliant on
volunteers. The lack of volunteers for volunteer fire departments and EMS is causing
concerns about the ability and timeliness of response and is resulting in the need to hire
firefighters and EMTs especially for weekday daytime shifts. Another challenge with
emergency response is the cost and inefficiency of current dispatch operations. The
Chittenden County Public Safety Authority was established to improve dispatch services
in the County. The plan is to begin operations in July 2024 once funding is secured.

= As identified by the 2022 Chittenden County Multi-Jurisdictional All Hazards Mitigation
Plan (AHMP), the three highest ranked county-wide hazards for various sectors : for
Natural Hazards — Severe Rainstorm, Severe Winter Storm and Human Infectious
Disease; for Technological Hazards — Power Loss, Water Pollution and Hazardous
Materials Incident and for Societal Hazards — Crime, Civil Disturbance and Economic
Recession

= Flooding and fluvial erosion can damage or destroy homes, businesses and
transportation infrastructure. In Chittenden County there are 297 insurance policies
participating in the National Flood Insurance Program. Since 1978 a total of 196 claims
have been covered paying out just over $2,561,700 (in 1978 dollars) with 42 of those
claims coming from properties damaged more than one time in a 10-year period.
ICurrently, there are XXX structures (X.X% of total County structures) located in mapped

Special Flood Hazard Areas (aka the 100-year flood zone) as identified in detail in the
AHMP and municipal Annexes.

= Inrecent decades, Chittenden County has experienced damage from numerous
incidents including FEMA-Declared Natural Disasters primarily Severe Storms, Flooding,
Hurricanes/Tropical Storms, Snow/Ice storms as follows: 1990-1999: seven (7)
declaration; 2000-2009: two (2) declarations, and 2010-2019 eleven (11) declaration
Since 2020 two declarations have been made related to COVID and most recently in
August 2021 a declaration was made for Tropical Storm Henri.

= Severe rainstorms, flooding, fluvial erosion and possibly epidemics may be made worse
by projected climate changes. The 2021 Vermont Climate Assessment notes that
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https://www.ccrpcvt.org/our-work/emergency-management/hazard-mitigation-plan/
https://www.ccrpcvt.org/our-work/emergency-management/hazard-mitigation-plan/
http://www.floodready.vt.gov/
https://create.piktochart.com/output/53463944-2020-ecos-annual-report-final
https://create.piktochart.com/output/53463944-2020-ecos-annual-report-final
https://www.ccrpcvt.org/our-work/emergency-management/regional-dispatch/

“*Vermont is becoming wetter. Precipitation has increased 21 percent since 1900.
Vermont now experiences 2.4 more days of heavy precipitation than in the 1960s,
mostly in the summer. With flooding expected to increase, improved stormwater
infrastructure and planning is required to reduce damage to homes, roads, bridges, and
farm fields. Heavier rainstorms will impact farm and forestry operations.”” Additionally,
the Assessment states ““Floods and droughts are now Vermont's most likely natural
disasters. Both are expected to increase due to growing variability of rain and changing
water tables. As a result, irrigation infrastructure will remain crucial for farms and
gardens.”

Regarding Human Infectious Disease, the 2022 AHMP noted events such as the 1918
Spanish Influenza, the 2009-2010 H1N1 Influenza and the 2020 COVID-19 (coronavirus)
Pandemic. The Plan states that ““(b)ased on the historical occurrence of human
infectious disease outbreaks of a pandemic level in Verg nt and Chittenden County, it
can be estimated that the recurrence interval is 34 years'

human infectious disease event will occur within that time period.*”

Emergency Management Planning is needed to best be able to respond, recover, and
mitigate disasters. As of 2022, regional coordination and support of all-hazards
emergency planning and preparedness activities is now conducted through the
Chittenden County Regional Emergency Management Committee (CCREMC). The
CCREMC is made up of membership from municipal Emergency Management Directors
and public safety officials.

Each municipality prepares, and updates annually, a Local Emergency Management
Plan (LEMP) that provides local information as to how the municipality would respond to
a disaster. The format of the LEMP is consistent with the National Incident Management
System (NIMS) and a standardized, on-scene, all-risk incident management concept,
known as ICS — Incident Command System. ICS allows its users to adopt an integrated
organizational structure to match the complexities and demands of single or multiple
incidents without being hindered by jurisdictional boundaries. The LEMP details local
contacts, local and state equipment and resources, shelters, and locations of vulnerable
populations.

The State has incentivized flood resilience planning through the Emergency Relief and
Assistance Funds (ERAF) program. There are several steps a municipality can take to
improve the local match requirement for FEMA post-disaster relief funds. Generally, in
the event of a Federal-disaster declaration FEMA covers 75% of the cost of “Public
Assistance” projects, typically repairs to roads and culverts and debris cleanup. The
remaining 25% must be matched by the State and municipal government. Four
requirements are needed for the State to provide half of that requirement, 12.5% match
assistance. As of Spring 2022, nearly all of Chittenden County’s municipalities have met
these four benchmarks as follows:

o adopt Local Emergency Operation Plans annually — 19 or 100% of Chittenden
County municipalities have adopted these.

o adopt the Town Road and Bridge Standards that meet or exceed the VTrans
2019 standards — 19 or 100% of Chittenden County municipalities have adopted
these; -

o participate in the National Flood Insurance Program — 18 or 95% of Chittenden
County municipalities participate. Buel's Gore has no mapped floodplain; and
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o adopt a FEMA-approved Local Hazard Mitigation Plan — 19 or 100% of
Chittenden County municipalities have an adopted Plan.

= There is an opportunity for the State to provide an additional 5% (for a total of 17.5%)
towards the required 25% non-Federal match. , if the municipality protects river
corridors. There are two options to permanently obtain the extra 5%: receive FEMA’s
Community Rating System (CRS) designation and prohibit structures in Flood Hazard
Areas; or Adopt River Corridor Bylaws (with the 50’ buffer) ) regulations for streams
draining over 2 square miles, As of June 2022 Colchester is the only municipality with
CRS designation while St. George and South Burlington have adopted River Corridor
Bylaws. Additionally, DEC is temporarily granting an “‘early adopter"” recognition (and
allowing for the 5% bonus). Currently 12 of our municipalities have received early
adopter recognition for river corridor protection due to having strong municipal water
quality buffers and floodplain regulations. This early adopter status is currently in place,
but the State has indicated that eventually they will phase out this early adopter
mechanism and towns would have to adopt the State’s model River Corridor Bylaw if
they wish to receive the extra match. The municipalities of Burlington, Huntington and
Underhill still allow some conditional uses in the floodplain and thus do not receive “early
adopter” status and would receive a match of 12.5% from the State while Buel’'s Gore
has not joined the NFIP and thus would receive only 7.5%.

= Transportation safety is discussed in Supplement 5.

Key Indicators

> [Incarceration rates by race compared to general population (Source: Dept. of
Corrections). “The largest proportion of both male and female inmates were prosecuted
in the largest District Court (Chittenden county) with the fewest inmates from the smallest
counties. But on a per capita basis, Chittenden was close to average in its use of
incarceration bed space; only Bennington (176%) significantly exceeded expectations for
use of prison/jail based on its population” (Source: DOC Fact and Figures FY2011, Page
38). “Although the residents of Vermont are predominantly characterized by race as
“white”, on a per capita basis, the utilization of DOC services by “black” residents is about
7 times higher for incarceration and 2.5 times higher utilization of DOC services by
“black” residents for field supervision. Native Americans and Asians use DOC resources

at about half the rate of “whites™ (Source: DOC Fact and Figures FY2011, Page 38)]7 _ _ __ -~ | Commented [MN18]: The intern said the previous report
for this data doesn’t exist anymore. Let’s reach out to DOC.

Additional Indicators can be found on the ECOS Scorecard.

Indicator Location

Violent Crime Rate per Capita Scorecard
Property Crime rate per 1,000 Chittenden County Scorecard
Residents

[Emergency Service Calls| Scorecard

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | = W Commented [MN19]: Intern updated this data.
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Fire Calls Scorecard
Number of Structures in Special Flood Hazard Areas Scorecard
and Fluvial Erosion Hazard Areas

Percent of Children (Age 6 mo-8 yrs.) Immunized Scorecard
Against Influenza

Percent of Adults (65+) Immunized Against Influenza Scorecard
Number of Vehicle Crashes Per Million Annual Vehicle  Scorecard
Miles Traveled

Number of reported vehicle crashes involving bicycles Scorecard

or pedestrians

Strategy

5. INCREASE OPPORTUNITY FOR EVERY PERSON IN OUR
COMMUNITY TO ACHIEVE OPTIMAL HEALTH AND PERSONAL

SAFETY.

Actions

Invest in living conditions — Investment in the living conditions of citizens is the key to
improving overall health and wellness. Provide the basic needs of all people through access to
healthy food, safe shelter, education, jobs, affordable housing, and public transportation. Ensure
that resources, like healthcare and affordable food, are in places that are easily accessible for
everyone. Focus investment in communities that have been historically excluded from
community power and resources.

Apply Health in All Policies approach to decision making- Health in All Policies (HiAP) is a
collaborative approach to improving the health of all people by including health considerations
in all decision-making processes. By showing how all policies affect health, sectors work
together to ensure Vermont continues to be one of the healthiest places in the U.S. to live,
learn, work, and play.

Conduct Health Impact A ments- Health Impact Assessment (HIA) is a process that helps
evaluate the potential health effects of a plan, project, or policy before it is built or
implemented. For example, a HIA could identify potential positive and negative public health
impacts of new transportation and land use projects. A HIA provides practical recommendations
to increase positive health effects and minimize negative health effects.

Create policies that protect against addiction and substance misuse — Reduce youth access and
exposure to adult-only products (tobacco, alcohol, cannabis) by passing evidenced-based
policies such as restricting retail promotion, preventing retail locations near schools, and
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designating substance-free outdoor public spaces. Support people in recovery and youth by
normalizing and promoting substance-free events. Promote upstream approaches by working
with communities to impact risk and protective factors and prevent substance use disorder.

Create policies and environmental supports that increase access to active transportation,
active recreation, and healthy foods- The physical design of a community affects residents’
health every time they step out their front door. Through Healthy Community Design,
communities can be planned and developed in a way that increases access to sidewalks, parks,
and healthy, affordable food. Improving air and water quality and minimizing the effects of
climate change further support population health. Communities can develop in ways that make
fitness easy to access, which is also supporting mental health by providing an outlet to reduce
stress and encourage socialization and human connection.

members who are caregivers (or provide care). Ensure that older adults and people with
disabilities who need formal care in their daily living, have access (including transportation) to
the appropriate services.

Increase opportunities for residents to come together, interact, and network- Support
organizations and businesses that bring diverse people together around myriad themes: arts
and cultural events, recreational and leisure activities, civic engagement initiatives, educational
workshops, family events, or any other activity that brings people together with a common
interest. Encourage organizations offer and/or support free arts and leisure opportunities so
that everyone, regardless of location or social/economic status, can experience the benefits of
cultural events and participate in civic engagement.

Assure that all municipalities and social service organizations have weII developed emergency
well as biological, chernlz:afl,fraaﬁlagflcalfafna ’térr’o’nét’e?né?géHc’.ésf/id&?e’ss’{hé needsof
their residents/clients with access, functional, and translation needs. Promote health equity by
identifying the most vulnerable communities, assessing their needs, and incorporating them into
emergency plans. Include action steps that municipalities would take in the case of a major
emergency event where Chittenden residents become refugees or where people seek refuge in
the Chittenden County area. Encourage collaboration and coordination in preparedness and
response. Frain-Chittenden e
eﬁBusmes&e&GerWtyLPlan&and%usmes&Reem;eryﬂaﬂ%Develop systems that monltor for
impacts of climate-change that would affect human health or safety. Build climate resiliency into
all systems and agencies.

Health & Public Safety Draft — date, Page 10 of 10

N

\

Commented [RM20]: Encourage livable communities and
aging in place within communities as this is an important
factor.

Commented [RM21]: A lot in here. Might break this out.
Also this is more broad than what CCRPC will do. Is that
okay?

\{ Commented [RM22R21]: Pandemic resilience...

Commented [RM23R21]: UVM-MC emergency
preparedness plan. Kate. She may have some good insight
into this bullet.




NO AR WN =

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

31
32
33
34
35
36
37
38
39
40
41
42
43

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
PLANNING ADVISORY COMMITTEE - MINUTES

DATE: Wednesday, May 11, 2022
TIME: 2:30 p.m. to 4:00 p.m.
PLACE: Virtual Meeting via Zoom with link as published on the agenda
Members Present: Charles Dillard, Burlington
Joss Besse, Bolton Paul Conner, South Burlington
Eric Vorwald, Winooski Katherine Sonnick, Jericho
Larry Lewack, Charlotte Nick Atherton, Underhill
Cathyann LaRose, Colchester
Katherine Sonnick, Jericho Staff:
Adele Gravitz, Shelburne (left at 3pm) Regina Mahony, Planning Program Manager
Ravi Venkataraman, Richmond Taylor Newton, Senior Planner
Darren Schibler, Essex Bryan Davis, Senior Transportation Planner

Cymone Haiju, Milton

1. Welcome and Introductions
Joss Besse called the meeting to order at 2:37 p.m.

2. Approval of April 13, 2022 Minutes

Eric Vorwald made a motion, seconded by Darren Schibler to approve the April 13, 2022 minutes. No further
discussion. MOTION PASSED.

3. Active Transportation Plan

Bryan Davis explained that CCRPC is working with Toole Design to update the Active Transportation Plan. It was
last updated in 2017. It will be incorporated by reference into the ECOS Plan. There is a Committee guiding this
process with the following representation: rural rep, urban rep, VT Department of Health, UVM TRC, Local Motion,
VTrans, CATMA, AALV, AARP, and a member from Old Spokes Home Transportation Equity Coalition. Also
doing more to connect with folks who can’t attend typical meetings. Local Motion and Bryan hosted a forum of all
bike/walk committees in the region. The work will include four kinds of analyses: 1. Equity Analysis (both data, and
listening sessions, talking with folks individually, will provide aspects of transportation planning history); 2.
Bicycle/sidewalk connectedness analysis (including a BNA score — high is more connected, low is less connected and
an analysis of stress level for biking); 3. Trip Analysis (bike and ped) in three towns; and 4. An Unpaved Trail
Analysis (possibly shorter more cost effective connections for off road trails). This last piece is a lower priority.
There were a few questions about what the last analysis will include. Bryan indicated that because these informal
networks are less well known, and not likely mapped we’ll be asking folks for information on where these might be.

Bryan shared the wiki map on how input is being collected: https://tinyurl.com/Regional WalkBikePlan. Bryan will
also share flyers and blurbs for the PAC members to share in their communities.

Bryan also asked the PAC members for their top barriers and challenges, and who else he should talk to as part of
this project.

PAC member comments:

e Paul Conner stated that through the climate change work they’ve found the data on where folks live and
work to be helpful in setting the stage. Most people who live in South Burlington and work, work in an
adjacent neighboring community. This is likely a similar pattern to other Chittenden County communities
and it really speaks to why the bike/ped connections are super important. They are also digging into what it
will take to meet the state and Paris Accord goals. For the next decade — they will need a 1% reduction in


https://tinyurl.com/RegionalWalkBikePlan
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VMT per year. These kinds of specific targets in the Active Transportation Plan could be really helpful in
defining the need and measuring implementation.

Adele Gravitz — it may also be helpful to put the goals into more of a human scale. Because the issue is too
big for some, and it’s hard to influence behavior change. For example, what are the emissions benefits of
parking on the other end of the parking lot, or taking the stairs — in the same way that someone can
understand how many calories they can burn by doing these simple changes. Bryan Davis stated that there is,
or at least was, a similar calculator on the Travel Ready Center site. The calculator gave you both calorie and
emissions information. Darren Schibler put the following link in the chat:
https://www.connectingcommuters.org/travel-apps/trip-planner/

Adele Gravitz also suggested mentioning this effort at the second public meeting for the Shelburne bike/ped
plan. It would be a great way to get the word out.

Bryan Davis asked PAC members to add desires and barriers to the map. Paul Conner asked if the map has the latest
bike/ped data that the municipalities have provided to CCRPC? Bryan Davis stated that he will work with Pam to
make sure all the data is up to date; however it shouldn’t impede the efficacy of the engagement tool.

Darren Schibler stated that he has added information to the tool already. He indicated that some of the data fields
were confusing; though they may have been fixed. Darren also asked for CCRPC to share any input that would be
useful at the local level, so issues can be fixed/corrected. Bryan Davis stated that type of information will certainly be

shared.

4. CCRPC Updates

Regina Mahony provided the following updates:

a.

ESRI ArcGIS Urban status. We still don’t have a full cost estimate for this product. But it is in the $25,000
price range. We can use transportation dollars to help cover it; and once we know more information about
how the rest of our budget will play out (largely waiting on the legislature for final ACCD contract amount)
we will know if we need help from the municipalities to cover the match. Because it isn’t clear how it will
serve each of the member towns right from the start, we’d like to match it with regional funds if we can. Paul
Conner suggested that perhaps a few municipalities would be willing to be pilot municipalities and could
help cover the match. The Town of Essex might be interested in this as well.

Broadband: The VT Broadband Board is going to issue a RFP this week to identify a solution or solutions for
towns that are currently not members of a CUD and not actively engaged with a provider to provide speed
equal or great to 100/100 Mbps. This is set up for our region, and just for the towns not in Waitsfield
Telecomm territory, and not Milton as they are in the northern CUD. This will really help us with next steps.
But we will still be under pressure to join a CUD.

Legislative Update — It’s too soon to say where things are going to land.

ECOS Update — CEDS, 189 study:

e CEDS: We have a contract with VT Professionals of Color to host focused conversations with their
membership and contacts. These will be happening throughout the summer. There is also a draft of
the Plan being worked on for Steering Committee review in June.

e 189: The I-89 Study is nearing completion. The team prepared a draft Implementation Plan for the I-
89 Corridor that was presented to the public last night (May 10™) and will be presented to the I-89
Advisory Committee on May 18" for their approval. The public meeting presentation is posted here
and we will have the draft Implementation Plan posted on the Envision89 website by tomorrow or
Friday (the latest).

e Moving along on other ECOS sections through the Long Range Planning Committee — thanks Eric
for your participation on that Committee. Energy/Climate Change is the next section we’ll be
working on.

Final Land Use Climate Change Guide is up on the website here. Thanks for your comments at the last
meeting.

Equity work status: We did have a job advertisement, but at this time, we are pausing our hiring process as
we take additional steps to reevaluate the scope of work for this position. We have a second scope of work
with Creative Discourse to help us better define our next action steps; and to help us diversify our Equity


https://www.connectingcommuters.org/travel-apps/trip-planner/
https://ehq-production-us-california.s3.us-west-1.amazonaws.com/94bc7a0aa2e6a9d968ba0c84af36b61bbf41fd31/original/1651758785/8d7f3001d3f385c4cd6fdbb5681f3a63_I-89_2050_Study_-_Public_Meeting_7_Presentation_-_2022-05-10.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAIBJCUKKD4ZO4WUUA%2F20220511%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20220511T153937Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=2074a3183e5ea9b3b74f40cc1dffaf4c247b189f318be0820e813563813f30b5
https://envision89.com/
https://www.ccrpcvt.org/wp-content/uploads/2022/04/Climate-Change-and-Land-Use_Standard-Resolution_20220427.pdf
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Committee.

g. Three municipal plan initial consultations coming up: South Burlington, Essex & Jericho. We’ll review
South Burlington first, and plan to get to the other two over the summer. These are the first that we’ve done
in quite a while. As Essex and So. Burlington were our first 8 yr. municipal plans. Part of this process will
now include reporting to CCRPC how the Plan has been implemented. We’ll provide these initial reviews to
the PACasa FYL

5. Members Items Open Forum

Paul Conner described South Burlington’s work on their Climate Action Plan. They are concluding that it is going to
be nearly impossible to meet the goals without carbon neutral for new construction. Carrots aren’t likely to cut it.
Paul Conner asked if anyone else is having these conversations? Charles Dillard stated Burlington is starting to look
at an Innovation Overlay District for the Lakeside area. They plan is to incentivize very high performing building
types. But it’s a real challenge with the existing building code. As an example, a double loaded corridor apartment
building doesn’t allow for cross ventilization, which results in a lot more energy needed for heating and cooling
buildings. There are some states that are starting to require alternatives to these structural challenges (such as VA,
CA and OR). Charles Dillard added that it is really going to be hard to meet the goals without addressing the state
building code. The International Building Code (IBC) is light years behind where we need to be.

Taylor Newton provided the following resource in the chat: “Alternative to the double loaded corridor:
https://slate.com/business/2021/12/staircases-floor-plan-twitter-housing-apartments.html”

Darren Schibler suggested that any movement on building code should be tied to rental/safety. Joss Besse suggested
the need to find someone at the state level who would be interested in moving this forward. Other recommendations
on organizations that might be interested: the Climate Council, DHCD, VPA.

Darren Schibler added that they’ve begun conversations in Essex to get all boards/committees to work together and
move collectively together toward the shared mission.

Darren Schibler asked if anyone is starting to look at microtransit options? Katherine Sonnick stated that there is a
TriTown Transportation Committee in looking at rural transit options in Jericho, Underhill and Cambridge
connection. They’ve looked at the future of rural transit. Ravi Venkataraman added that Richmond is part of that
conversation as well and they are looking to find connections for folks along that whole corridor to the Richmond
Park and Ride connection up to Cambridge through all those towns. The group is in the early stages.

6. Regional Act 250/Section 248 Projects on the Horizon.
Joss Besse asked the PAC to email Regina and Taylor any Act 250/Section 248 updates.

7. Other Business

a. VLCT issues statewide Tax Increment Financing assessment: Press Release and Report.

b. The Vermont Department of Housing and Community Development, the Vermont Department of Health, the
Vermont Community Foundation, and Patronicity are currently accepting placemaking projects for Better
Places, a statewide community grant program that empowers Vermonters to create vibrant and inclusive
public places in the hearts of Vermont communities. Those who are interested in the Better Places
program can visit the website to learn more or contact Richard Amore. Or join Patronicity on Instagram Live
on Thursday, May 12% at 12pm EST to learn more about the Better Places program and show how it is
supporting communities across Vermont.

c. The Department of Housing and Community Development and the Preservation Trust of Vermont is pleased
to present the Downtown and Historic Preservation Conference on Thursday, June 9, 2022, in St.
Johnsbury. Please visit the website for more information on the schedule, sessions, and additional conference
information.

d. Invitation to Request Funding through United Way’s Prevention Center of Excellence grant from the
VT Division of Alcohol and Drug Abuse Programs (ADAP). As part of that grant, United Way will make
subgrants of up to $10,000 to local community organizations working to prevention substance misuse and
advance wellbeing of youth and young adults. See the attached invitation for this program®.



https://www.vlct.org/news/vlct-issues-statewide-tif-assessment
https://www.vlct.org/sites/default/files/VLCT_TIF%20Report%2004152022.pdf
https://www.patronicity.com/betterplacesvt
https://www.patronicity.com/betterplacesvt
https://www.patronicity.com/betterplacesvt
mailto:richard.amore@vermont.gov
https://accd.vermont.gov/downtown-and-historic-preservation-conference
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e. DEC is now accepting applications for ARPA — Pretreatment grants to fund wastewater pretreatment
projects at VT businesses and municipal wastewater treatment facilities. To apply for an award please
respond to the Department’s “Pretreatment Grant Funds for Businesses and Municipalities RFP”. If you
are a municipality applying for funding, the following projects are eligible:

9. Adjourn

Development of Technically Based Local Limits in accordance with Environmental Protection
Agency’s (EPA) Local Limits Development Guidance (EPA 833-R-04-002A) and State and Federal
Regulations.

Industrial User Surveys to identify the industrial users discharging or hauling non-domestic
wastewater to the municipal wastewater treatment facility (WWTF) and characterize the quality and
volume of wastewater received by these users.

Updates to the Sewer Use Ordinance to support development of Technically Based Local Limits,
Industrial User Survey, and/or control of high strength or toxic discharges to a WWTF.

If you are a business applying for funding, the following projects are eligible:

Design and installation/construction of a pretreatment system to treat the process wastewater
discharge from a business to a VT municipal WWTEF. These projects shall be designed and
implemented by a Vermont Professional Engineer with experience in industrial wastewater treatment
design and construction.

Equipment/infrastructure to manage/store high-strength waste or concentrated by-products from your
manufacturing process (side streaming, pollution prevention).

Regina Mahony noted that she will be on vacation for the next regularly scheduled meeting in July. It isn’t likely that
we will have great attendance if we push the meeting to August. If there is a need to have a meeting sooner than later,
Regina stated that she may hold a meeting in June. She asked the PAC to stay tuned.

Meeting adjourned at 3:47pm.

Respectfully submitted, Regina Mahony


http://www.vermontbusinessregistry.com/BidPreview.aspx?BidID=56552
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DRAFT Meeting Summary
Scheduled Time: 9 AM to 10:30 AM

Held via Zoom: Various documents referenced below are available for download at:
http://www.ccrpcvt.org/our-work/economic-development/brownfields/#advisory-committee

In Attendance (all virtual unless otherwise noted)

Committee Members:

Whitney Coombs, GBIC

Samantha Dunn, Burlington CEDO

Jon Rauscher, City of Winooski

Sam Arnold, Community Health Center of Burlington

CCRPC-retained Qualified

Environmental Professionals

Atlas:

KAS:

LEE: Angela Emerson

Stone: Katrina Mattice

VHB: Kurt Muller

Weston & Sampson: Steve Shaw

Guests:

Travis Marcotte, Intervale Center

Gail Henderson-King, White and Burke

Don Turner, Town of Milton

Cymone Haiju, Town of Milton

Melissa Manka, Town of Westford

Matt Boulanger, Town of Williston

EPA and State Staff

CCRPC staff:

ACCD: Kristie Farnham

Dan Albrecht, Senior Planner (@ CCRPC office)

DEC: Kassandra Kimmey, Kim Caldwell

Taylor Newton, Senior Planner

DEC: Shawn Donovan, Grahame Bradley

Shawn Donovan, DEC

1. Call to Order, Introductions and Changes to the Agenda
The meeting was called to order at 9:04 AM by D. Albrecht.
2. Public comments on items not on the Agenda
No comment.
3. Review and action on 02/10/22 meeting summary
The Committee delayed action on the meeting summary until their next meeting.
4. Action on Site Nominations/Assistance Requests

a. WESTFORD: Pigeon Family Trust, 1705 VT Route 128

REQUEST: $34,250 UST Removal & Soils Assessment, LE Environmental

CCRPC Brownfields Advisory Committee

Draft Meeting Summary

April 26, 2022



http://www.ccrpcvt.org/our-work/economic-development/brownfields/#advisory-committee

A. Emerson reviewed the project. A second underground tank was identified on the property and needs to
be removed. The tank is located partly within the VTrans right-of-way which necessitates traffic control on
Vermont Route 128 during removal and considerable shoring up of the highway itself. A CAP amendment
will also be needed. Insurance is paying for about $40,000 of total costs.

A. Emerson also reviewed other elements of the project that are not directly related to this specific request.
This includes additional PAH delineation on-site (already funded) and enroliment of the Vermont River
Conservancy, the potential buyer, into the BRELLA program (already funded).

D. Albrecht stated that the staff recommendation is to fund only the SSQAPP at a cost not to exceed $945.
This will allow work to commence and position the project well for future funding for removal of UST.

D. Albrecht noted that member P. Bose reviewed the meeting materials and expressed his support of all of
the staff recommendations via email to D. Albrecht.

S. Dunn motioned to award 5945 per staff recommendation. W. Coombs seconded. Motion carried
unanimously, 4-0.

b. WESTFORD: Pigeon Family Trust, 1705 VT Route 128
REQUEST: $6,480 PCB Indoor Air Analysis, LE Environmental

A. Emerson explained the new State PCB regulations. The regulations now require that all structurers, built
before 1980, that are to be redeveloped, and are enrolled in the BRELLA program, need to comply with the
new PCB rules. This is done through completing an PCB Indoor Air Analysis.

D. Albrecht stated that the staff recommendation is to fund the building materials inventory, SSQAPP
preparation and an indoor air sampling plan for a cost not to exceed $1610. The will allow work to
commence and position the project well for future funding to complete the indoor air analysis, if available.

Sam asked about other funding available provided that CCRPC is not funded an EPA grant. K. Caldwell stated
that all DEC money right now really reserved for projects that already have CAPs.

S. Dunn motioned to award 51,610 per the staff recommendation. J. Rauscher seconded. Motion carried
unanimously, 4-0.

c. WILLISTON: Jared Enterprises, LLC, 21-67 Commerce Street

REQUEST — $17,627 BRELLA app, Data Gap, Phase Il ESA and CAP, Stone Environmental,

K. Mattice from Stone Environmental review the project history at the currently vacant warehouse. She
noted that there are some PCBs in the wood floor in the building. She also stated that the property owner is
seeking to enroll in BRELLA and that the redevelopment plan for the site would add 10 to 15 new jobs for
Island Ice Cream. The full request is for a BRELLA application, Data Gap Analysis, Phase |l ESA and CAP.

D. Albrecht reviewed the staff recommendation to fund staff & adverting costs for BRELLA application for a
total cost not to exceed $350 and, if the application is accepted, then provide up to $3,322 towards Data
Gap Analysis and Phase Il workplan development for a total cost of $3,672 which is 80% of $4,590.

CCRPC Brownfields Advisory Committee Draft Meeting Summary April 26, 2022



Discussion then followed regarding allocation of additional funds for preparation of a SSQAPP related to the
Phase Il workplan because if EPA funds are to be used in the future, then such a SSQAPP would be required.
D. Albrecht noted the Committee could address such a request in the future.

W. Coombs motioned to award 55,090 per the staff recommendation and to fund the SSQAPP. Sam Dunn
seconded. Motion carried unanimously, 4-0.

d. BURLINGTON: Intervale Center/City of Burlington, 99 Intervale Road
REQUEST: $13k - $38k — Soil characterization, VHB, using ACCD Brownfields Grant

G. Henderson-King reviewed existing work that had been done on site. This includes a data gap analysis
done and enrollment in BRELLA. She noted the need to now complete additional soil and water sampling at
about $29,667. She stated that this initial request has been pared down to allow work to be conducted in
two phases. Phase one will just include soil sampling.

S. Shaw reviewed the need for soil sampling. He noted that the soil sampling should provide great
information on how to refine future groundwater scope. He also noted that, separate from this request, the
property owner will have an archeological assessment conducted by UVM Consulting Archeological Program
before soil sampling on-site. .

T. Marcotte stated that the land is leased from the City and has unique development potential. He review
the intent of the project to provide warehousing/cold storage and the intent of the project to support
farmers and the charitable food system. The project will also include cooperation with VT Food Bank and the
Center for Agricultural Economy. S. Donovan stated ANR’s support of the phase approach to assessment. S.
Dunn noted that the City of Burlington is very supportive of project and glad to have something based in
Burlington.

D. Albrecht reviewed the staff recommendation to fully fund 100% of the cost for a total cost not to exceed
$18,250

J. Rauscher motioned to award up to S18,250 for Phase A work. S. Arnold seconded. Motion carried
unanimously, 4-0.

e. MILTON: Krista Washburn, 25 Railroad Street
REQUEST — $6,199 Phase | ESA plus evaluation of next steps, VHB

D. Turner stated that the proposed project is very important for the Town. The property has been blighted
for over 50 years. Krista Washburn acquired the property last year. Town staff is meeting with K. Washburn
on the 15™ of the month every month to stay in close contact about the project.

The redevelopment itself will likely include two elements: A non-profit housing group may construct housing
on the property and K. Washburn wants a brick portion of the property to be used for some kind of
mercantile/business incubator/maker space later.

C. Haiju stated that he property is located in state designated village center. The property is located in a

place where single-household dwellings, duplexes, and senior housing is enabled. The site has good access
to infrastructure (e.g. municipal water, municipal sewer, natural gas).
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S. Dunn asked if multi-family housing is allowed on the property location. C. Haiju replied that that use was
not allowed, but there could be residential on upper-stories above commercial. She also noted that you
could only get 2 units on site per existing density regulations.

W. Coombs asked about what would be torn down.. D. Turner said that the buildings on the north part of
the site would likely be demolished due to the poor condition of the buildings. Kassandra Kim is DEC staff
assigned to the project.

K. Mueller stated that the request is for a robust Phase | ESA and to develop scope and fee for Phase Il ESA
(not quite at a formal work plan). D. Albrecht noted that the staff recommendation is to fully fund 100% of
the cost for a total cost not to exceed $6,199.

S. Dunne motioned to award up to 56,199. W. Coombs seconded. Motion carried unanimously, 4-0.

5. Updates: staff, members, guests

D. Albrecht noted that CCRPC still has some EPA petro money left, but all other EPA and ACCD funds are now
expended. CCRPC should hear about the status of its EPA assessment grant application in late May.

S. Donovan stated that DEC staff has been testifying to legislature about PCB regulation. DEC is now
regulating PCBs in building materials and inside air. There is a rule specific to schools and another rule
specific to BRELLA. K. Caldwell noted that there will probably be no major changes anticipated to current

guidance on PCB regulation.

S. Dunn asked if the rules will apply to private development or if they only apply to projects receiving federal
funds? S. Donovan stated that he was not sure, but definitively regulates school and BRELLA sites.

K. Muller stated that initial investigation is finished at the Sailing Center. They are now awaiting results.

S. Dunn suggested that the Committee have a standing meeting. D. Albrecht will follow up with others to set
a standing meeting date.

6. Appoint Chair and Vice-Chair
This item was tabled until the next Committee meeting.
7. The meeting adjourned at 10:03 AM.

Respectfully submitted by Taylor Newton and Dan Albrecht
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