
Equity Advisory 
Committee

February 20, 2023
5:00 – 6:30 PM



Group 
Agreements

1. Work towards a clear mission, 
goals, and objectives.

2. Continue to build trust and 
respect. 

3. Respect and accept diversity in 
ability, culture, and 
perspectives.

4. Engage in respectful dialogue. 
5. Keep personal stories and 

experiences confidential. 
6. Participation is voluntary.  



Equity Advisory Committee Priorities

Engage with Chittenden 
County Residents 

Support the Equity & 
Engagement Manager

Identify Opportunities 
for Direct Action Provide Accountability



Regular Meetings
• 2nd or 4th Wednesday 

evening
• Bi-monthly or quarterly 

with more frequent 
workgroup meetings



Priority 1: 
Support the 

Equity & 
Engagement 

Manager  

My Priorities:
• Learn and build relationships
• Build an internal equity foundation
• Sustain and strengthen EAC
• Support municipalities (cities & towns) in 

equity work
• Explore funding

Is there anything important missing?
What are ways of supporting and holding 
me accountable?



Priority 2: 
Provide 

Accountability

1. Update CCRPC Mission Statement & 
Code of Conduct
Lydia Diamond, Bruce Wilson, Zoraya Hightower, 
Melissa Lang, Cristalee McSweeney

2. Develop an Equity Action Plan
3. Develop a Residents Guide (Grace!) & 

a Guide to Community Engagement 
(Annika!)
Jasim Muddafar

4. Update Public Participation Plan & 
Stipend Policy 
Lydia Diamond, Bruce Wilson, Ragab Mohamed



Priority 3: 
Identify 

Opportunities 
for Direct 

Action

• CCRPC Power = Funding
• How can we use funds for equity work?
• Project Idea: $100,000 for EAC to Build 

Civic Infrastructure
• Steps:

1. Develop Project Proposal
2. Approval from FHWA & CCRPC Board

February-May
3. Funds become available

July
4. EAC budgets & carries out project!



Priority 4: 
Engage with 
Chittenden 

County 
Residents

1. Winooski Walk/Bike Plan 
Lydia Diamond, Bruce Wilson, Elaine Wang

• Serve on Project Advisory Committee
• Review Public Engagement Plan
• Learn about the life of a project 



THANK YOU & NEXT STEPS

1. Schedule regular meetings 
2. Send follow- up survey
3. Establish workgroups around specific 

priorities. Let’s get started! 
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