CCRPC Equity Advisory Committee Meeting

Monday, February 20, 5:00-6:30pm | Via Zoom

Attendees: Anne Nelson Stoner, Charlie Baker, Emma Vaugn, Bryan Davis (CCRPC Staff); Mike O’Brien,
Jacki Murphy, Bruce Wilson (EAC Members & CCRPC Board Members); Annika Zimmerman, Grace
Colbeth (UVM Interns); Mona Tolba (Translator); Ragab Mohamed, Rachel Batterson, Omar Derzi,
Ahmed Mohamed, Melissa Heitkamp, Catarina Campbell (EAC Members)

1.

Welcome, updates, & announcements

Anne Nelson introduced two UVM interns working with her this semester. Annika is working on
a Community Engagement Guide for Chittenden County Municipalities and Grace is working on
a Resident’s Guide to the CCRPC.

Revisit group agreements & priorities
Anne Nelson reviewed the group agreements and priorities for involvement and reminded the
group that these can change over time.

Discuss regular EAC meetings

Anne Nelson proposed establishing regular EAC meetings monthly or bi-monthly and suggested
the 2" or 4 Wednesday of the month, based on survey results. Ragab shared a desire to meet
monthly and the importance of frequent meetings to keep group momentum going. Rachel
shared a desire to meet bi-monthly due to busy schedules. The group decided to establish
monthly meetings on the 4" Wednesday of the month (based on survey results and Mona’s
availability to translate). The whole EAC will meet bi-monthly, with the off-month meeting times
held for work groups.

Priority 1: Support the Equity & Engagement Manager

Anne Nelson provided an update on her priorities, including:

1. Learning and building relationships;

2. Building an internal equity foundation;

3. Sustaining and strengthening the EAC;

4. Supporting municipalities in equity work; and

5. Exploring funding.

She asked whether there was anything important missing from this list and how the EAC can
best support and hold her accountable. Catarina asked Anne Nelson what she would find
helpful. Anne Nelson shared that in-person meetings have been helpful and suggested sending
emails with quick bullet-point updates. Catarina suggested a monthly email update would be
useful. Melissa proposed a shared spreadsheet to provide updates on specific tasks.

Priority 2: Provide Accountability

Anne Nelson reviewed tasks/workgroups building an internal CCRPC equity foundation, through:
1. Updating the CCRPC Mission Statement & Code of Conduct (workgroup)

2. Developing an Equity Action Plan (workgroup)

3. Creating a Resident’s Guide to CCRPC (Anne Nelson & Grace)

4. Creating a Guide to Community Engagement for Chittenden County Municipalities (Anne



Nelson & Annika)
5. Updating the CCRPC Public Participation Plan & Stipend Policy (workgroup)

Priority 3: Identify Opportunities for Direct Action

Anne Nelson explained that some of CCRPC’s power is distributing funds that come from the
Federal and State government. CCRPC has been exploring how they could use funding for
equity-specific projects, particularly to enhance public participation in planning projects from
underserved communities. The Federal Highway Administration (FHWA) has an explicit equity
goal to build civic infrastructure. Thus, CCRPC is exploring whether they could set aside $100,000
from FHWA for the EAC to use to build civic infrastructure within Chittenden County. For
example, the EAC could decide to give funds to The People’s Kitchen to support hosting regular
events to get feedback and involvement in planning projects, transportation related and
beyond. This allows for the establishment of reciprocal and sustainable relationships.

Rachel shared that the State is updating the Consolidated Plan and CCRPC could be helpful in
their process. Charlie asked whether that entity uses State funds for their own outreach. He
shared this link: https://accd.vermont.gov/housing/plans-data-rules/hud/how. Melissa asked
what participatory models have worked well. It could be useful to review what engagement
methods are working in other places throughout the country. Catarina requested a definition of
civic infrastructure. Charlie shared this link:
https://www.transportation.gov/sites/dot.gov/files/2022-04/Power of Community.pdf and
shared that there would be more guidance expected from USDOT/FHWA in March. Mona
expressed concern around too many engagement requests from different agencies and a need
to consolidate/streamline efforts. She also emphasized the need to use clear/plain language.

Mona asked how long these funds would last and whether the program would sustain beyond,
expressing worry that $100k is not enough. Anne Nelson explained that the funds would last for
one year, with the hope of continuing and growing into the future. This first year would be a
“pilot” to test the concept out. Anne Nelson will prepare a draft project proposal for these funds
and share it with the EAC. Melissa suggested sharing a Google Doc so people can share edits and
feedback.

Priority 4: Engage with Chittenden County Residents

Bryan gave a brief introduction to the project and noted that Lydia and Bruce have volunteered
to serve on the Project Advisory Committee. He will share the Public Involvement Plan with the
EAC for feedback. Omar shared that he lives in Winooski and would like to help with outreach
and engagement. He also asked about the Exit 16 interchange work, expressing gratitude for the
establishment of a sidewalk.

Conclusion & next steps

Anne Nelson summarized the meeting and next steps, which include: writing up a meeting
summary and sharing with EAC members, establishing workgroups, sending calendar invitations
for regular EAC meetings, sending a draft project description to EAC for review, and being in
touch with other updates as the work continues.


https://accd.vermont.gov/housing/plans-data-rules/hud/how.
https://www.transportation.gov/sites/dot.gov/files/2022-04/Power_of_Community.pdf

Bruce expressed he would like to hear the words diversity, equity, and inclusion more frequently
in our work and discussions. Anne Nelson shared that each workgroup's work will help build DEI
language into the structure of CCRPC.



