CCRPC Equity Advisory Committee Meeting

Wednesday, March 29, 5:00-6:30pm | Via Zoom

Participants: Jasim Mudafar, Omar Derzi, Melissa Hietkamp, Elaine Haney, Ahmed Mohamed, Mike
O’Brien, Lydia Diamond, Ragab Mohamed (EAC Members); Mona Tolba (Translator & Participant); Anne
Nelson Stoner, Emma Vaughn, Bryan Davis (CCRPC Staff)

Agenda and Notes:

1.

Welcome, Updates, & Announcements

Anne Nelson welcomed everyone and expressed gratitude for taking the time to join. Lydia
shared the “Free Her” event on Saturday, 4/15 at the statehouse in Montpelier to protest the
use of state funds to build a women's prison. The People’s Kitchen will be providing food. She
will be one of the speakers: These funds could be used for preventative projects like housing
and childcare.

February EAC Meeting Summary

We (1) revisited EAC group agreements, priorities, and workgroups and tasks that fall under
each priority; (2) Established regular EAC meetings (the fourth Wednesday of each month from
5:00-6:30pm); and (3) Discussed the project description for Equity Funds to build Civic
Infrastructure.

Updates from Anne Nelson

Anne Nelson shared that she has:

1. Created a spreadsheet to track her work, which was suggested at the last meeting

2. Continues to meet with community partners and organizations

3. Is still working with two UVM interns on a Resident’s Guide and a Community Engagement
Guide

4. Has established meetings for each workgroup to begin working on (1) creating an Equity
Action Plan, (2) updating the CCRPC Mission Statement, and (3) updating the CCRPC Public
Participation Plan. Ahmed shared he is interested in joining the group working on developing an
Equity Action Plan.

5. Bryan will be in touch with those who expressed intereste in being involved in the Winooski
Walk/Bike Plan.

Workshop a Chittenden County Equity Network Map using Miro

Anne Nelson created an online community network map to begin identifying stakeholders
within Chittenden County: people and communities who are typically left out of decision-making
processes, organizations and groups that work with and represent these communities, and
gathering spaces where these communities already gather. Anne Nelson shared her screen and
gave a tutorial of how to use Miro, asking participants to review and add their own knowledge
to the board. Elaine and Melissa asked if they could share the board with others so they could
also contribute to building it out. Anne Nelson said yes.

Suggestions to add to the board include:


https://docs.google.com/spreadsheets/d/1vQJ91EQ7KPNxL76tQVeX3D1o59IZHRcKADfbuNUUBjE/edit?usp=sharing
https://miro.com/app/board/uXjVMcs3sFc=/?share_link_id=858256863809

1. Winooski Student Partnership: a newly formed, refugee and immigrant led group formed to
help provide bus drivers for school. Mona can provide contact information.

2. Ethnic food stores are a great way to reach people.

3. AALV

4. Ali Dieng is a Burlington City Councilor and is well connected with these communities.

5. Parent University, which is run by the Burlington School District, Miriam is a contact. They do
Arabic classes and are well connected. https://www.bsdvt.org/our-schools/parent-university/
6. Janet Munt Family Room https://www.thefamilyroomvt.org/

7. HDCC at UVM (health disparities cultural council) and Trusted Community Voices

8. Connecting Cultures

9. Patrick Brown, Greater Burlington Multicultural Resource Center

Anne Nelson will plan to bring this tool to CCRPC staff so that they are aware of these networks
and can add their own knowledge. She will also share with municipal contacts and other
community partners.

Discuss Project Description for Equity Funds to Build Civic Infrastructure

Anne Nelson shared the link to a draft project description that was discussed during last EAC
meeting and shared via email for review. She’s sensitive to sending wordy documents via email
and wonders if there is a better way for people to contribute and participate. She provided a
brief summary of the project:

The idea is, instead of asking communities to participate in our projects without supporting
theirs, to use $100,000 of CCRPC’s funding (which we receive from the federal government) to
support community organizations to enable greater capacity for involvement in CCRPC projects.
These funds will be used by community organizations, groups, or businesses in ways that
enhance their representation of and engagement with underserved communities. CCRPC staff
will attend community events/gatherings hosted by these organizations to establish rapport and
build trust with community members. Over time, CCRPC will be able to use these community
events/gatherings to listen to community needs and concerns, provide information around
CCRPC’s work in the region, and gather meaningful feedback on projects. Anne Nelson provided
examples, including supporting the People’s Kitchen to add a distribution location or time, of the
Islamic Society of Vermont to enhance its after-school program for kids.

Ragab asked what we are going to do with the money. Anne Nelson responded that the intent is
to make the relationships reciprocal. Mona emphasized the need to support small organizations
rather than those that already have a lot of capacity. For example, hire someone from the
Somali community as a liaison rather than working through large organizations. Mona and
Ragab emphasized the need to compensate people for their time attending meetings and events
to share their experience and expertise. Omar added that supporting small businesses is also
important.

Anne Nelson shared that we would need to establish a process for how these funds are
distributed: Do we have an application process? Lydia responded, explaining that she worked on


https://www.bsdvt.org/our-schools/parent-university/
https://www.thefamilyroomvt.org/
https://docs.google.com/document/d/1EZXzsXvogn-f69wnKRZ1zZP6ZUTIwha1jSKm5drcmAY/edit?usp=sharing

distributing information for Public Asset around state budgeting (Funding Vermont Futures) and
used a QR code to distribute questions with the reward of a gift card upon completion. She
shared that many people lack the knowledge to answer complicated questions, especially
around budgeting, emphasizing the need for a simple process that used plain language. If it
complicated, people won’t apply, like federal programs.

Elaine suggested a participatory budgeting process, sharing an article from The New Yorker. The
group was supportive of this idea, as people should have a say in how funds are spent. Anne

Nelson posed the question of whether we should come up with options that we present to the
public or keep it open? Elaine suggested keeping it as open as possible, using rules/criteria
(based on federal funding guidelines) to frame the process, so people can be honest about
community needs. Omar affirmed the use of a voting process. Elaine emphasized that if this is
our approach, we need to do a thorough job getting the word out, explaining what it is and what
is happening so people show up. Ahmed added we could attend/host seasonal events as a way
to spread awareness and spark interest. Mona suggested providing an overview of the project
and participatory budgeting at the next meeting.

6. Next Steps
Anne Nelson shared that she will send a follow up email with a summary of what was discussed
as well as next steps. She also mentioned she would like to do an in person gathering in May,
and wonders if people are supportive of this idea and have ideas for locations. Lydia suggested
Hula on Lakeside Ave. Others suggested meeting outside somewhere, like at a park.

Action Items:
Anne Nelson will:
1. Send all EAC members a follow up email, including:
a. Alinkto the spreadsheet to track her work
b. Alink to the Miro Network Map and instructions on how to use
c. Alinkto the project description for equity funds
d. Details about the Free Her event Lydia shared
e. Workgroup information and meeting dates in case anyone would like to join
2. Follow up with Mona and Jasim to schedule a time to catch Jasim up on EAC work
3. Add Ahmed to the Equity Action Plan workgroup


https://www.newyorker.com/business/currency/how-to-spend-your-citys-money

