
Chittenden County Regional Emergency Management Committee 
Wednesday, February 15, 2023 

Meeting Notes 
 
Attendees: 
REMC Members 

Bolton – Amy Grover, Emergency Services Rep 
Burlington – Acting Fire Chief Derek Libby, EMD 
Colchester – Assistant Chief Seth Lasker, Emergency Services Rep 
Essex/Essex Junction – Police Chief Ron Hoague, EMD 
Huntington – Barbara Elliott, EMD 
Jericho – John Abbott, Town Administrator 
Milton – Director of Public Safety Michaela Foody, EMD 
Shelburne – Lee Krohn, Emergency Services Rep 
Underhill – Bob Stone, EMD 
Winooski – Elaine Wang, EMD 

Others 
Vermont Emergency Management – Max Kennedy 
Vermont Hazardous Materials Response Team, Patrick McLaughlin 
University of Vermont - John Marcus, Emergency Manager; Dorian Evans, Environmental 
Compliance Manager 
Vermont Department of Health - Derek Cronin, Emergency Preparedness Public Health 
Specialist 
Red Cross, RACES (Radio Amateur Civil Emergency Service)/ARES (Amateur Radio 
Emergency Service) – Bob Henneberger 
Vermont Air National Guard -- SMSgt James Fitzgerald, Instillation Emergency Manager 
Vermont Gas - David Attig, Safety & Compliance Manager 
UVM Medical - Kate Hammond, Emergency Management Program Manager 
Chittenden County Regional Planning Commission – Christine Forde, Pam Brangan, Dan 
Albrecht, Taylor Newton, Charlie Baker 
 

Review October Meeting Notes  

There were no comments on the October meeting notes. 

Overview of the EPCRA Tier II Interactive GIS Dashboard – Patrick McLaughlin, VT Hazardous 
Materials Response Team -- patrick.mclaughlin@vermont.gov 

Chief Mclaughlin is the Tier II Program Manager for Vermont. Tier II is an inventory of 
hazardous chemicals located across the state that is annually updated as required by the 
Environmental Protection Agency to comply with the Emergency Planning and Community 
Right-to-Know Act (EPCRA).  

Last year Vermont made some changes to the EPCRA program and consolidated the regional 
Local Emergency Planning Committees (LEPCs) to one statewide LEPC. Each REMC appoints one 



member to the LEPC. The first statewide LEPC meeting is expected to take place sometime in 
March. A full-time staff person will be hired to manage the LEPC requirements and provide Tier 
II assistance. This person will also be a member of the HAZMAT Team. 

Chief McLaughlin displayed a GIS based Vermont Tier II Dashboard that has recently been 
developed and explained that it is a web-based program and cannot be used offline. The 
dashboard currently contains 2020 data but moving forward it will be updated annually in the 
April/May timeframe.  

The dashboard shows the location of facilities storing hazardous chemicals as well as average 
daily quantities stored at the facility. The data comes from Tier II reports submitted by facilities. 
Facility contact information is also provided and other information provided by the facility can 
be viewed. 

Users can select facilities by town and the dashboard will display all reporting facilities on a 
map. Clicking on a site will bring up site information.  

The program has a lot of capacity moving forward and additional features can be added such as 
the location of critical infrastructure that can be used to identify risks within a certain distance 
of a Tier II facility or downwind of a facility.  

The dashboard will not be publicly available because it contains protected and sensitive 
information. Fire Departments can request access but need GIS capability and an ESRI license. 
Email Chief McLaughlin to request access. patrick.mclaughlin@vermont.gov 

An ESRI view only license is about $100 per year.  

The data can also be uploaded to the mapping section of existing response programs such as 
ACTIVE 911. The allows responders to access Tier II information using their existing programs. 
Burlington has done this recently and is looking forward to gaining experience with the 
additional data. Email Chief McLaughlin to request the data for your municipality.   

Jim Fitzgerald – can the program send a VT Alert to people potentially impacted by a plume? 
Answer – this could potential be added in the future, but that capability is not currently 
available.  

Bob Stone -- Could the CCRPC purchase licenses for the towns?   
Answer -- Pam Brangan, CCRPC, noted that VAPDA (Vermont Association of Planning and 
Development Agencies) has purchased an ArcGIS online license that has Hub Premium which 
allows community users. Towns are currently using this to maintain bridge and culvert data. 
VAPDA is in the process of purchasing more licenses so there is an opportunity to create an 
avenue for the emergency management folks to have access.  

 

 



Review and Discussion of December Windstorm – Max Kennedy, VEM 
max.kennedy@vermont.gov 

Max Kennedy is a Regional Coordinator with Vermont Emergency Management and covers 
Chittenden, Franklin, Grand Isle, and Addison counties. His role is to provide emergency 
management support to entities in his coverage area.   

The purpose of this item is to share feedback and lessons learned from the December wind 
event and solicit additional feedback to help prepare for future events.   

This was primarily a high wind event that resulted in about 70,000 power outages across the 
state.   

There was a lot of messaging before the event and no comments have emerged from people 
saying they were unaware that the storm was coming. The messaging allowed people to 
prepare for the event and be ready for it. Many municipalities used VT Alert and Front Porch 
Forum to send out information.  

There was some confusion between the definition of a Shelter and Warming Center. A Shelter is 
an overnight facility. Some folks might have gone to a Warming Center thinking it was a Shelter. 
The lesson learned is to be clear what the differences are, and if a facility is being opened be 
clear if it has overnight capability.    

There were some questions on the requirements for opening a shelter. The only requirement to 
open a shelter is to have a fire inspection. Established shelters have initial inspections but 
because things change a shelter would need an inspection on the day it is opened. Inspections 
should be requested through VEM at 800-347-0488. The Division of Fire Safety coordinates the 
inspections.  

When a municipality opens a shelter, they should share that information with the VEM to help 
spread the word.  

There were some issues with communicating the locations of the shelters because power 
outages impacted normal communication methods. It was suggested that having physical signs 
posted in a couple of places in the municipality would help with the messaging.   

Limited Red Cross capacity resulted in just two shelters being opened during this event. Many 
municipalities rely on the Red Cross, but the Red Cross has limited capacity. Municipalities can 
consider having a Red Cross supported facility where the town coordinates staffing and gets 
supplies from the Red Cross. Another option would be an independent shelter where the 
municipality does everything. Many municipalities are looking at other staffing options. The 
Medical Reserve Corps is also looking at getting their staff trained to provide shelter support.  

The Green Mountain Power app provides down to the house power outage information which 
is very useful for EMDs.  



It is challenging to identify vulnerable populations – those who would be most impact by loss of 
power. CARES (Citizens Assistance Registry for Emergencies) is a self-reporting listing of people 
who would need assistance in the event of an emergency. Max noted that it is worth 
promoting. The database is handled by E911 and available to EMDs for targeted outreach to 
check on folks. EMDs/EMCs can request the info by contacting E-911 at 802-828-4911 or via 
email at e911.info@vermont.gov. CARES data can be requested before a predicted event.  

Chittenden County REMC Approvals – Pending Quorum 

A quorum was not reached for the meeting so approvals could not be made. Barbara noted that 
if anyone has comments they should be forwarded to Christine.  

VEM has made recommendations to the Legislature to change the quorum requirements.  

Christine noted that there is an opening on the statewide LEPC. Christine attends this meeting 
but there is a seat for a REMC member.  

CCRPC Updates 

 Annual LEMP Update due after Town Meeting Day and Before May 1 

Christine has a few slides outlining the LEMP process but given the time she will provide the 
slides as an attachment to the meeting notes.  

All Chittenden County municipalities have Local Emergency Management Plans (LEMP) in place. 
The purpose of the LEMP is for towns to have conversations about available resources, 
vulnerable populations, contacts, and shelter and EOC locations.  

New this year municipalities can upload LEMPs in WebEOC. Municipalities don’t have to do this 
but if they do they will have access to the information throughout the year through WebEOC. A 
training on how to upload the LEMP into WebEOC can be found here 
https://www.youtube.com/watch?v=3PYptQTJWic 

Reminder that contact information for all EMDs in the state is listed on VEM’s website as a 
resource for other EMDS. The EMD can specify what email or phone number they want to use. 
CCRPC has generally submitted work email. https://vem.vermont.gov/programs/emd/contact 

There are a couple of resources that municipalities may be interested in that we have talked 
about in recent meetings. Hot weather planning resources are available from the from 
Department of Health.  
https://www.healthvermont.gov/sites/default/files/documents/pdf/ENV-CH-hot-weather-
planning-guidance.pdf 

We have spoken recently with members of Vermont Disaster Animal Rescue Team (DART) 
about invigorating the planning effort for animals in disasters. There is a template for animal 
disaster response on the VEM website that provides information on shelters, veterinarians, 

mailto:e911.info@vermont.gov
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locations with a lot of animals, and other information.  
https://vem.vermont.gov/plans/lemp/localresources 

If anyone is looking for something that is not provided reach out to Max.  

 FEMA Floodplain and Zoning Bylaw Updates 

Taylor Newton, CCRPC Planning Program Manager, updated the group that FEMA is updating 
the 100-year floodplain maps. CCRPC staff is auditing every municipality’s national flood 
insurance program and zoning regulations to make sure they meet the standards. There should 
be a new draft map available this summer for all of Chittenden County. We expect some 
changes but likely they will not be dramatic. CCPRC staff will be working with municipalities 
during the summer/fall of 2023.  

There is a bill in the legislature that would transfer authority for regulating floodplains and river 
corridors from the municipality to the state and would create a new state permit. This change 
will be under discussion this legislative session.   

Vermont Emergency Management Updates 

 VEM has not heard back on the preliminary damage assessment from the December storm 
so we don’t know yet if there will be a disaster declaration.  

 There is a Homeland Security grant open with a deadline of February 24. 

 There are several Hazardous Mitigation grant opportunities. 
https://www.youtube.com/watch?v=3PYptQTJWic 

 Legislative changes to REMC quorum requirements are pending.  

 There is a virtual EMD course on Feb 21-22, 2:30-5. There will be another one following 
Town Meeting Day. There is also a shorter Seminar that is self-hosted.  

 There is a virtual course on Climate Adaptation Planning for Emergency Management 
offered by the University of Hawaii on Feb 28-March 1, 1-5. Register on learning 
management system.  

 ICS 400 – Advanced ICS. will be at CCRPC offices May 16-17 

Courses are listed in VEM’s Newsletter 

Future Topics 

Please share ideas for future topics with Christine. If anyone is working on anything others 
would be interested in we encourage you to make a presentation. We want folks to learn from 
each other.  

The next REMC meeting will be on May 17 at 9 am.  

Adjourn 
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