
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *121 or evaughn@ccrpcvt.org, no later than 3 
business days prior to the meeting for which services are requested. 

Agenda 
Joint Executive & Finance  

Committee Meeting 
Wednesday, July 5, 2023 – 5:45 p.m.  

 
Remotely: https://us02web.zoom.us/j/83457838904 
Dial in: +1 646 876 9923 Meeting ID: 834 5783 8904 

 
 
 
 

 

 

1. Call to Order, Attendance 

2. Changes to the Agenda, Members’ Items (Action) 

3. Joint Finance and Executive Committee Minutes - June 14, 2023* (Action) 

4. FY24 Updated Budget* (Action) 

5. Act 250 & Section 248 Applications  
a. College Parkway (VT 15) – Colchester – 45-day Notice of Application (#23-2148-AN) *  (Action) 

6. Personnel Policy Update* (Action) 

7. Update Bank Account Signers & Resolution* (Action) 

8. Committee Appointments FY24* (Action) 

9. Legislative Priority check-in*   (Discussion) 

10. Equity Update  (Discussion) 

11. Chair/Executive Director Report   (Discussion) 
a. Legislative Update 
b. Annual Meeting de-brief 

12. Draft July 19, 2023, Board agenda* (Discussion/possible Action) 

13. Other Business  (Discussion) 

14. Executive Session (none) (Action) 

15. Adjournment  (Action) 

 
Attachments 
 
 
NEXT MEETING – Executive Committee – August 2, 2023; 5:45 p.m.  

https://us02web.zoom.us/j/83457838904


  
 

  
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT EXECUTIVE AND FINANCE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
 4 

DATE: Wednesday, June 14, 2023 5 
TIME: 5:45 PM 6 
PLACE: Remote Attendance via ZOOM   7 
 8 
PRESENT: Catherine McMains, Chair    Chris Shaw, Vice-Chair   9 
  Michael Bissonette, at large <5000  Mike O’Brien, Past Chair   10 
  Jacki Murphy, at large >5000   Bard Hill, Secretary/Treasurer  11 
  Jeff Carr, Finance (arrived at 5:52 PM)  12 
    13 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Mgr.  14 

Forest Cohen, Senior Business Mgr.   Amy Irvin Witham, Business Office Mgr.  15 
 Emma Vaughn, Communications Mgr.   Mckenzie Spear, Business Office Assoc.  16 

 17 
1. Call to Order, Attendance. The Joint Finance and Executive Committee meeting was called to order 18 

by the Chair, Catherine McMains, at 5:46 PM.  19 
 20 

2. Changes to the Agenda, Members items. There were none.    21 
  22 

3. Approval of the April 5, 2023, and May 3, 2023, Joint Finance and Executive Committee Meeting 23 
Minutes 24 

 25 
a) Approval of the April 5, 2023, Joint Finance and Executive Committee Meeting Minutes 26 

MIKE O’BRIEN MADE A MOTION, SECONDED BY CHRIS SHAW, TO APPROVE THE APRIL 5, 2023, 27 
JOINT EXECUTIVE AND FINANCE COMMITTEE MINUTES WITH EDITS. MOTION CARRIED 28 
UNANIMOUSLY.  29 

 Edit, page 2, Line 4: update word “have” to “had.” 30 

 Edit, Page 3, Line 15: update word “concerned” to “concern.”   31 

 Edit, Page 4, Line 17: update the sentence “if this is located.” 32 

 Edit, Page 5, Line 48: update word “warning” to “warn.”  33 
 34 

b) Approval of the May 3, 2023, Joint Finance and Executive Committee Meeting Minutes 35 
CHRIS SHAW MADE A MOTION, SECONDED BY JACKI MURPHY, TO APPROVE THE MAY 3, 2023, 36 
JOINT EXECUTIVE AND FINANCE COMMITTEE MINUTES AS PRESENTED. MOTION CARRIED WITH 37 
ONE ABSTENTION BY BARD HILL.  38 
 39 

Catherine turned the meeting over to Bard Hill for the financial portion of the meeting at 5:50PM.  40 

4. FY23 3rd Quarter Financials 41 
Forest Cohen referred members to the financial documents included with the packet and presented 42 
a financial overview.  43 
 44 
a) Journal Entries, January 2023 to March 2023 45 

CHRIS SHAW MADE A MOTION, SECONDED BY BARD HILL, TO APPROVE THE QUARTERLY 46 
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JOURNAL ENTRIES FOR JANUARY 2023 THROUGH MARCH 2023. MOTION CARRIED 1 
UNANIMOUSLY.  2 
 3 
Jeff Carr asked what the acronyms MARC and CCCUD were? Forest answered, Mount Ascutney 4 
Regional Commission and Chittenden County Communications Union District.  5 
 6 
Chris Shaw asked about the journal entries for staff salaries. Forest said, except for comp time, 7 
full-time staff work the same number of hours in any given month. There are differences in 8 
salary rates, PTO taken, and the projects staff are working on. 9 
 10 

b) 3rd Quarter Financial Report.  11 
Forest referred members to the financial report included with the packet and provided a 12 
financial review covering the period of January 2023 through March 2023.  13 
 14 
Balance Sheet, as of March 31, 2023 15 

 Cash in checking (Operating): $343,552 16 

 Cash in Money Market (Reserve): $409,179 17 

 Current assets over Current liabilities: $876,329 18 

 Deferred Income Communities/Match: $143,798.  19 
Note: We are using ACCD funds for the first $100K of match to MPO funds. Through March 20 
31, 2023, $100K of ACCD funds were used for match.  21 

 22 
Forest said the balance sheet looked healthy; revenues and expenses were essentially balanced 23 
during the third quarter. We continue to expect to end FY23 in a good position, as the final 24 
quarter of the year is typically our strongest revenue generator. We will allocate any remaining 25 
local dues to revenue at fiscal year-end, on June 30, 2023.  26 
 27 
Accounts Payable ended a bit lower, which is in the right direction. Forest said there is a bit of 28 
allocation accounting that brings the totals to zero.  Forest reviewed the income statement. He 29 
said we are exactly even for the year, through March. Some of this was accomplished by using 30 
some of the local dues.  Over January, February, and March, he only had to allocate $900.00.  31 
This is nice to see. Forest expects the final quarter to be similar and expects to be in the black by 32 
the end of the fiscal year.   33 
 34 
Jeff asked how the change in the accounting rule for a lease affects our income statement and 35 
balance statement. Forest explained that an adjustment will happen at the end of the fiscal year 36 
and will be included in the audit. It will be an adjustment to the balance sheet, and it is already a 37 
balance sheet item under “Other Assets” captured in the “Accumulated Lease Asset” figure.  38 
 39 
Mike O’Brien asked if the end result affected the indirect rate. Forest said if we had earned 40 
more grant revenue, it would, but allocating local dues does not affect the indirect rate.   41 
 42 
Jeff asked what is the preferred number of months of cash in the bank over expenses? Forest 43 
explained want to have 3 months and we currently have about a month and a half; we are at 44 
about 60% of where we want to be. Forest said our monthly operations expenses are 45 
approximately $300K.  Jeff agreed and said it would be nice to have $900K in the bank for 46 
protection. He wondered if we should be looking at this target number monthly. Charlie said the 47 
picture is best to look at in a yearly or at maybe quarterly view. Jeff said we could account for 48 
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these quarterly fluctuations throughout the entire year, instead of waiting for the fourth 1 
quarter. Based on the seasonal flow of funds, we know what we need to expect for figures at 2 
the end of each quarter. Charlie explained the flow is not linear and between the balance sheet 3 
and the cash balances, we have a good sense of where we are.  Forest agreed and said the cash 4 
flow sheet does speak to what Jeff is asking. Charlie said there are always two numbers, the 5 
Money Market cash reserve, and the balance sheet. Both are important to look at. Jeff agreed 6 
and said cash is king. It was agreed that Forest and Charlie would look at some way to make the 7 
cash report and/or balance sheet more clear as to our overall financial reserve of funds.  8 
 9 
Charlie asked Forest to provide an update on the Auditor search. Forest explained we sent out a 10 
request for proposals and initially received zero responses as there is a shortage of firms 11 
performing these types of audits. Forest said we eventually received a proposal from the firm 12 
Marcum, LLP, which was the firm recommended by our previous auditor, Fred Duplessis, CPA. 13 
Forest has been in touch with the firm’s assurance partner, Scott McIntire. The proposal came in 14 
at $40K, which is an increase from the $30K we are used to. Forest is hopeful we can negotiate 15 
the price but is not certain it will change. Jeff said Marcum is a nationally recognized firm; they 16 
do good work, and the price is reflective of the firm’s national reach.  17 
 18 

The financial portion of the meeting concluded at 6:28 PM. Jeff said goodbye to everyone and 19 
excused himself from the meeting.  20 

 21 
5. Act 250 & Section 248 Applications 22 

a.  GMG Farms, LLC, Charlotte, 45-day Notice of Application, #23-1438-AN  23 
Taylor Newton addressed members with a screen share and referred everyone to the 45-day Notice 24 

Letter to be submitted to DC Energy Innovations that was included with the packet. This is an 25 

application submitted by GMG Farms, LLC for the construction of a 35-kW solar array to be located 26 

at 700 Greenbush Road in Charlotte, VT. The CCRPC has reviewed the project’s conformance with 27 

the CCRPC’s 2018 Chittenden County ECOS Plan and finds the project meets the Energy Goal #17, 28 

and the location meets the suitability policies. The review of the constraints indicated the following:  29 

 State known constraints: Class 1 and 2 Wetlands; if wetlands exist on site the full petition 30 
should confirm that no new infrastructure will impact the wetlands unless approval is 31 
received from the Vermont Agency of Natural Resources.   32 

 State possible constraints: Agricultural Soils, Hydric Soils and Protected Lands; the CCRPC 33 
requests that impacts to the soils be minimized in accordance with recommendations from 34 
the Vermont Agency of Agriculture, Food and Markets. Protected Lands, the CCRPC requests 35 
the applicant work with Vermont Land Trust to determine if the array is consistent with 36 
easement restrictions.  37 

 Local possible constraints: Land in Active Agriculture; the CCRPC recommends the applicant 38 
work with the Town of Charlotte to determine how to best mitigate or avoid the constraint.  39 

 40 

CHRIS SHAW MADE A MOTION, SECONDED BY MIKE O’BRIEN, TO APPROVE THE SECTION 248 45-41 
DAY NOTICE APPLICATION LETTER, AS PRESENTED. MOTION CARRIED UNANIMOUSLY. 42 
 43 
b. The Annex, Williston; #4C1110-4 44 
Taylor Newton addressed members with a screen share and referred everyone to the Act-250 45 

Application Letter to be submitted to the District Coordinator included with the packet. The 46 
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application is for the development of 54.2 acres of land for a new neighborhood consisting of 276 1 

homes and a future 65-unit senior living facility, located off Beaudry Lane and Alpine Drive in 2 

Williston. The CCRPC finds the proposed project to be in conformance with the Planning Areas of the 3 

2018 Chittenden County ECOS Plan. The CCRPC also reviewed the traffic impact assessment by 4 

Trudell Consulting Engineers dated 6/1/2022 and addendum 9/12/22. The CCRPC supports creating 5 

bus stops and suggested moving the stops to the nearby proposed raised crosswalk to facilitate 6 

crossings where the proposed sidewalk ends, as well the addition of another raised crosswalk.  Aside 7 

from the minor suggestions, the CCRPC does not have any concerns with the effect on traffic and 8 

concurs with the recommended traffic control and safety improvements associated with the 9 

proposed project. The comments are based on information currently available and the CCRPC may 10 

have additional comments as the process continues. Bard said if he recalled correctly, Alpine Drive is 11 

a dead end and presumably there will be a change in traffic, but the road is essentially there. 12 

Members briefly discussed.  13 

 14 

CHRIS SHAW MADE A MOTION, SECONDED BY JACKI MURPHY, TO APPROVE THE ACT 250 15 

APPLICATION LETTER, AS PRESENTED. MOTION CARRIED UNANIMOUSLY.  16 

c. GMP Bolton Substation Advance Review, #23-1548-AN 17 
Taylor Newton addressed members with a screen share and referred members to the 45-day 18 

advance notice of the Section 248 Application Letter, to be submitted by Green Mountain Power, 19 

included with the packet. Taylor said there is a lot going on with this plan in Bolton. It is an existing 20 

substation and GMP plans to upgrade the equipment. The substation is located at 150 Green 21 

Mountain Road, Bolton Vermont, just east of Smilie Elementary school and the area is at the base of 22 

very steep slopes. The CCRPC has reviewed the project’s conformance with the 2018 Chittenden 23 

County ECOS Plan and finds the project meets the Energy Goal #17. The development should be 24 

located to avoid state and local known constraints that have been field verified, and to minimize 25 

impacts to state and local possible constraints. The review indicated the following:  26 

 State known constraints: Class 1 and 2 Wetlands; The site plans indicate a Class 2 wetland 27 
exists on site and the CCRPC requests the applicant coordinates with the Vermont Agency of 28 
Natural Resources for approvals.  29 

 Local known constraints:  30 
o Surface Water Setbacks: The existing access road and substation footprint represent 31 

prior surface water setbacks.  The CCRPC will defer to the Town of Bolton in 32 
determining the impact of development on this resource. 33 

o Slopes 25% or More: It appears that land containing a 25% grade may be impacted 34 
by the relocation of the access road. Since these are a local constraint, the CCRPC 35 
will defer to the Town of Bolton in determining the impact of development on this 36 
resource.  37 

 State possible constraints: Agricultural Soils; the CCRPC requests that impacts to agricultural 38 
soil be minimized in accordance with recommendations from the Vermont Agency of 39 
Agriculture, Food and Markets. 40 

 Local possible constraints: Slopes 15-25%; based on topographical data it appears land with 41 
slopes 15% and 25% grade may be impacted. Since this is a local constraint, the CCRPC will 42 
defer to the Town of Bolton in determining the impact of development on these slopes.  43 
 44 
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Member discussion ensued regarding impacts on steep slopes, natural area and wildlife corridor, 1 

and various impacts of the substation upgrades. Taylor asked members if they wanted an 2 

amendment added to the letter to ask for more information about impacts to steep slopes and to 3 

request a full aesthetic analysis. Members said yes.  4 

MIKE O’BRIEN MADE A MOTION, SECONDED BY BARD HILL, TO APPROVE THE 45-DAY NOTICE 5 
APPLICATION LETTER, WITH EDITS REGARDING THE REQUEST FOR AN ANALYSIS OF SLOPES AND 6 
AESTHETICS. MOTION CARRIED UNANIMOUSLY.  7 
 8 

6. FY24 Meeting Calendar 9 
Emma Vaughn referred members to the proposed FY24 Schedule of Meetings memo included with 10 
the packet.  She explained this schedule is voted upon by the board at the annual meeting each 11 
year. She said we took a deeper dive to ensure we are not scheduling our meetings on cultural or 12 
religions days of significance. Emma noted that next year’s annual meeting was moved from the 13 
third Wednesday of the month to Tuesday, June 18, 2024, because June 19, conflicted with the 14 
Juneteenth holiday. 15 
 16 
CHRIS SHAW MADE A MOTION, SECONDED BY MIKE O’BRIEN, TO RECOMMEND BOARD APPROVAL 17 
OF THE FY2024 CCRPC MEETING CALENDAR AS PRESENTED. MOTION CARRIED UNANIMOUSLY.  18 
 19 

7. Equity Update:  20 
Charlie thanked Mike O’Brien and Jacki Murphy for their service to the Equity Advisory Committee 21 
this year. He said Anne Nelson has been working on an Equity Statement for the CCRPC and a first 22 
draft should be ready for review at the July Executive Committee meeting. He said there is an intern 23 
working with Anne Nelson on revisions to the ECOS plan that will better address equity. The CCRPC 24 
recently joined a government alliance on race and equity to obtain resources from across the 25 
country. Charlie suggested that we look at our Personnel Policy and add Juneteenth as an official 26 
holiday for the CCRPC.  27 
 28 

8. Chair/Director Report  29 
a) Planner Hiring Update Charlie said we hired Sara Muskin as the new planner. Sara is 30 

currently living in North Carolina, finishing up her Master of Public Health degree. She will 31 
begin with the CCRPC remotely in July and plans to relocate to Vermont in September. We 32 
had a very good pool of candidates, and the final decision was difficult.  Charlie said we may 33 
need to hire another planner on the transportation side. We have a lot of transportation 34 
projects, and we also need to prepare for staff retirements in the coming years.  Charlie 35 
doesn’t want staff to be completely isolated on specific projects without others who can 36 
jump in and help. Jacki asked how a background in Public Health fits into the CCRPC. Charlie 37 
said Sara will work to learn about zoning and bylaws and her educational background in 38 
public health, housing, and equity will expand the skillset of our staff.  39 

b) Legislative Charlie said the veto session is coming up next week. He is curious to see how the 40 
housing issue is dealt with. He is not sure how this will play out. He expects the revenue 41 
adjustments will remain and with a super majority they can override the veto, particularly 42 
with the budget. The S.100 Housing bill had four studies coming out of it; we will be involved 43 
with these, particularly improving regional plan future land use maps and municipal 44 
delegation.  These studies are the responsibility of the RPCs, and our municipalities 45 
(Burlington, South Burlington, and Winooski) played a major role in getting the municipal 46 
delegation study added. Charlie will be in a leadership position for this over the next six 47 
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   Chittenden County RPC Program Revenue Adopted FY24  Budget Proposed FY24  Budget

FY24 FY24 Change Change

Municipal - Regional $'s %
 Regional Planning Grant - ACCD $543,840 $633,069 $89,229 16.41%

direct - ECOS web version, planning guides $8,000 $68,000 $60,000 750.00%

Regional Planning Grant Pandemic Recovery- ACCD $23,642 $28,475 $4,833 20.44%

Local/Town Dues (exclusive of MPO match) $62,363 $62,299  -$64 -0.10%
GIS Revenue $500 $500 $0 0.00%

Interest Revenue $2,500 $2,500 $0 0.00%
Other Revenue $500 $500 $0 0.00%

Municipal Assistance $23,707 $23,590 -$117 -0.50%

Housing Navigator $15,000 $18,761 $3,761 25.07%

EDA  Planning Grant - West Central VT CEDS $0 $0 $0 #DIV/0!
direct $0 $0 $0 #DIV/0!

Municipal Assistance Program $4,384 $10,324 $5,939

ARPA Municipal Assistance $2,376 $2,376 $0 0.00%

Chittenden County CUD Assistance $29,923 $29,923 $0 0.00%
direct $0 $240,077 $240,077 #DIV/0!

Municipal/Regional Staff Total $708,735 $812,316 $103,581 14.61%

 Transportation

 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,717,717 $1,763,293 $45,576 2.65%

Local Dues Match Staff $90,857 $95,921  $5,064 5.57%
Regional Planning Grant Funds Match Staff $100,000 $100,000  $0 0.00%

Regionally Matched Consultant Dues $109,850 $104,850 -$5,000 -4.55%

MPO - Expenses/Consultants/Locally Matched & Carry Forward - direct $3,782,075 $3,737,075 -$45,000 -1.19%

Trans Prog Mgmt Services $16,675 $16,675 $0 0.00%

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $1,000,000 $0 0.00%

 Transportation Staff Total $1,925,249 $1,975,889 $50,640 2.63%

 Natural Resources & Energy
 EPA Brownfields 2023 5,754$                                   $5,742 -$12 -0.21%

direct $200,000 $200,000 $0 0.00%
ACCD Brownfields - MARC 10,529$                                 $10,422 -$107 -1.01%

direct $90,000 $90,000 $0 0.00%

Regional Planning Grant Energy Implementation - ACCD -$                                           $0 $0 #DIV/0!
Municipal Energy Resilience Program - BGS  83,866$                                 $84,400 $534 0.64%

Vermont Building Energy Code 12,375$                                 $12,375 $0 0.00%
Public Service Department Outreach Assistance 10,000$                                 $10,000 $0 0.00%

Climate Resiliency Toolkit 9,529$                                   $8,498 -$1,031 -10.82%
Municipal Vulnerability Index -$                                           $3,710 $3,710 #DIV/0!

EPA Climate Pollution Reduction Act Program 23,086$                                 $23,086 $0 0.00%
RSEP/MS-4 Lead Agency Services 6,375$                                   $6,247 -$128 -2.01%

604(b) Water Quality Project $3,188 $3,123 -$64 -2.01%
 Water Quality - Basin Planning - ANR 21,876$                                 $21,492 -$384 -1.76%

direct $228,124 $228,508 $384 0.17%
Clean Water Service Provider start-up 14,947$                                 $14,862 -$85 -0.57%

direct $10,000 $10,000 $0 0.00%
Clean Water Service Provider Formula Grant 68,060$                                 $66,849 -$1,211 -1.78%

direct $550,000 $550,000 $0 0.00%
Water Quality Project Development & Implementation Grants 4,250$                                   $4,165 -$85 -2.01%

direct $16,000 $16,000 $0 0.00%
Municipal Grants in Aid Pilot Program - ANR $0 $0 $0 #DIV/0!

 Natural Resources Staff total $264,305 $262,761 -$1,544 -0.58%

 Emergency Management & Health
 Emer Mgmt Perf Grant - VEM 57,543$                           $57,372 -$171 -0.30%

Floodplain Map and Bylaw Update 6,500$                             $6,500 $0 0.00%

Prevention Center of Excellence -$                                           $0 $0 #DIV/0!
COVID-19 Impact on Racial Health Disparities 2,000$                                   $2,000 $0 0.00%

direct $248,000 $248,000 $0 0.00%
Healthy Community Design and Equity 18,939$                                 $18,939 $0 0.00%

Hot Weather Emergency Response Planning -$                                           $0 $0 #DIV/0!
DEMHS MOU - DPS $0 $0  $0 #DIV/0!

Reimagining and Enabling Charlotte’s East and West Villages $84,982 $84,811 -$171 -0.20%

Subtotal - Operations Support $2,983,271 $3,135,777 $152,506 5.11%

Subtotal - Project Consultant Revenue $6,242,049 $6,492,510 $250,462 4.01%

Total Revenue $9,225,320 $9,628,288 $402,968 4.37%

Change

https://ccrpcvt.sharepoint.com/sites/Shared/Shared Documents/Admin/Personnel/HumanResources/HR/FY24/UPWP/Adopted/Adopted_FY24_UPWP_20230622_add'l staff
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Expenses

Adopted FY24  Budget Proposed FY24  Budget

FY23 FY23 Change Change

$'s %

Direct Project Expenses $6,242,049 $6,492,510 $250,462 4.01%

Personnel   

Salaries $1,789,406 $1,876,040  $86,634 4.84%

Benefits $718,204 $760,467  $42,263 5.88%

Worker's Comp Insurance $4,000 $4,000 $0 0.00%

Recruitment $3,000 $3,000 $0 0.00%

Education/Partnerships   

Conference & Training/Travel $30,000 $30,000 $0 0.00%

Dues(/Publications) $11,800 $11,800 $0 0.00%

Program Workshops/Meetings $13,000 $13,000 $0 0.00%

Mileage $1,500 $1,500 $0 0.00%

Electric Vehicles/CarShare $5,000 $5,000 $0 0.00%

Communications/PR/Indirect Equity Work $20,000 $20,000 $0 0.00%

Office & General Operations   

Rent $162,000 $162,000 $0 0.00%

Audit/Accounting $30,000 $30,000  $0 0.00%

Copier $4,200 $4,200 $0 0.00%

Equipment Maint & Software $47,000 $47,000  $0 0.00%

Depreciation $4,000 $4,000 $0 0.00%

Supplies $4,000 $4,000 $0 0.00%

Telephone/Internet $19,000 $19,000 $0 0.00%

Postage $1,500 $1,500 $0 0.00%

Equipment/Furniture Purchase $18,000 $18,000 $0 0.00%

Utilities $6,000 $6,000 $0 0.00%

Ineligible $11,000 $11,000 $0 0.00%

Insurance - General Liability $12,000 $12,000 $0 0.00%

Office Cleaning $6,500 $6,500 $0 0.00%

Payroll Processing $3,000 $3,000 $0 0.00%

Legal $5,000 $5,000 $0 0.00%

Internal Consultants (salary comp in FY24, HR assistance ) $20,000 $20,000 $0 0.00%

Miscellaneous $500 $500 $0 0.00%

Operations Support Expenses $2,949,610 $3,078,507 $128,897 4.37%

Project Consultant Expenses $6,242,049 $6,492,510 $250,462 4.01%

TOTAL EXPENSES $9,191,659 $9,571,017 $379,359 4.13%

Excess/(deficit) $33,661 $57,270 $23,609 0.60%

Audited 

Excess 

FY18 67.42% (20,257)$       

FY19 68.12% (52,705)$       

FY20 80.00% 33,801$        

FY21 81.50% 86,223$        

FY22 79.83% 69,020$        

FY23 76.80% TBD

116,082$      

409,482$              

Total Cash 792,585$              

TBD

Cash Balances as of May 11, 2023

 

383,103$              
Checking 

Reserve (Money Market)

Capital Budgeting for FY24

Actual Indirect 

Rate
Approved Indirect Rate

Indirect Rate and Year-End Revenues In Excess of Expenses

There will be capital investments in a server and possibly furniture 
and equipment in FY24 totalling between $5-10,000.

Capital investment for FY20 was furniture replacement for the intern 
office area and new conference room tables. Capitalized costs for 
these investments are $11,440. These cost will be depreciated over 
5 years. 

76.83%

76.91%

Change

77.35%

5-year Total

71.88%

78.75%

https://ccrpcvt.sharepoint.com/sites/Shared/Shared Documents/Admin/Personnel/HumanResources/HR/FY24/UPWP/Adopted/Adopted_FY24_UPWP_20230622_add'l staff
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July 5, 2023 

 

 

Aaron Lavallee 
Aegis Renewable Energy 
340 Mad River Park, Suite 6 
Waitsfield, VT 05673 
 
Re: 850 College Parkway– 45-day Notice of Application (#23-2148-AN) 
 
 
Dear Mr. Lavallee,  
 
The Chittenden County Regional Planning Commission (“CCRPC”) is in receipt of the 45-day notice of application 
submitted by Aegis Renewable Energy for the construction of a 150kW solar array to be located at 850 College 
Parkway in Colchester, VT. The subject parcel is owned by the Town of Colchester. CCRPC has reviewed this 
project’s conformance with CCRPC’s 2018 Chittenden County ECOS Plan, which gained a Determination of 
Energy Compliance from the Vermont Department of Public Service on August 9, 2018. 
 
ECOS Energy Goal  
CCRPC finds that this project meets the intent of the Energy Goal (Goal #17) of the 2018 ECOS Plan: “Move 
Chittenden County’s energy system toward a cleaner, more efficient and renewable system that benefits health, 
economic development, and the local/global climate by working towards the State’s Comprehensive Energy Plan 
goals.”  
 
Strategy 2, Action 4b of the ECOS Plan states “CCRPC supports the generation of new renewable energy in the 
County to meet the Vermont Comprehensive Energy Plan’s goals of using 90% renewable energy by 2050, in a 
manner that is cost effective and respects the natural environment.” Development of this solar facility helps 
implement this action.  
 
The Plan’s suitability policies help determine whether projects are cost effective, and the Plan’s constraint 
policies help determine whether projects respect the natural environment:  
 
Suitability Policies  
The 2018 ECOS Plan recommends the location of renewable energy generation facilities in appropriate locations, 
as defined by the polices in Strategy 2, Action 4b. The project as proposed meets the following suitability 
policies:  
 

1. Locate energy generation proximate to existing distribution and transmission infrastructure: The 
proposed facility is located adjacent to existing distribution infrastructure.  

2. Locate ground-mounted solar larger than 15 kW…outside of state designated village centers: The project 
is not located within a designated center.  

3. Locate ground-mounted solar generation, and small-scale wind (1 or 2 turbines, up to 50 meters (164 ft.) 
in Chittenden County’s areas planned for growth: The project is located in the Metro Planning Area of 
the 2018 ECOS Plan, which is an area planned for growth.  
 

110 West Canal Street, Suite 202 

Winooski, VT 05404-2109 

802-846-4490 
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CCRPC finds that the location of this project meets the suitability policies of the 2018 ECOS Plan. 
 
Constraints Policies 
The 2018 ECOS Plan states that development should be located to avoid state and local known constraints that 
have been field verified, and to minimize impacts to state and local possible constraints that have been field 
verified (Strategy 3, Action 1.f and Strategy 4, Action 1.f and Action 2.e). Our review indicates that one State 
possible constraints may be impacted by the project: 
 

 Agricultural Soils: The proposed project appears to be located on agricultural soils of statewide 
importance. CCRPC requests that impacts to the agricultural soils be minimized in accordance with the 
recommendations of the Vermont Agency of Agriculture, Food, and Markets. 
 

The project meets the suitability policies and the constraints policies provided the applicant works with the 
appropriate Vermont state agencies to mitigate impacts to the above cited constraints.  Therefore, CCRPC 
identifies the proposed project site as a “preferred site” for net-metering. 
 
These comments are based on information currently available; we may have additional comments as the 
process continues. We understand that the project may change between the submittal of the advance notice 
and the final petition. CCRPC will review the project location again with each new submittal to confirm our 
findings.  
  
Please feel free to contact me with any questions. 
 
Sincerely, 
 
 
 

Charlie Baker 
Executive Director 
 
CC:  CCRPC Board, Aaron Frank – Town Manager 
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· MAX DC VOLTAGE: 1000V
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Administrative and Operating Policies and Procedures – Part 1  
Personnel Policy 50 

Appendix A – Salary Ranges 

 

Grade Job 

Title 

Minimum Mid-Point Maximum 

1 

(Entry Level) 

Business Office 

Associate/Finance Assistant 

$36,400 

 

$44,200 

 

$52,000 

 

Associate Planner $41,600 

 

$49,400 

 

$57,200 

 

2 

(Responsible 

professional 

requiring 

supervision) 

*Business Office Manager $41,600 

52,000 

 

$54,600 

62,400 

 

$67,600 

72,800 

 
Transportation Planner/Planner $52,000 

 

$62,400 

 

$72,800 

 

Transportation Planning Engineer $57,200 

 

$67,600 

 

$78,000 

 

3 

(Highly 

responsible 

professional 

managing their 

work 

independently 

with manager 

consultation) 

Communications Manager $57,200 

 

$70,720 

 

$84,240 

 

Senior Transportation Planner/ 

Senior Planner/Senior Energy 

Project Manager/Equity & 

Engagement Manager 

$67,600 

 

$78,000 

 

$88,400 

 

Senior Transportation Planning 

Engineer  

$67,600 

 

$80,600 

 

$93,600 

 

GIS Data & IT Manager $67,600 

 

$80,600 

 

$93,600 

 

4 

(Management and 

supervisory 

responsibility)  

Senior Business Manager  $78,000 

 

$91,000 

 

$104,000 

 

Planning Program Manager/ 

Transportation Program 

Manager  

$83,200 

 

$96,200 

 

$109,200 

 

5 

(Organizational 

direction and 

management) 

Executive Director $93,600 

 

$114,400 

 

$135,200 

 

 

Ranges updated: December 7, 2022 

*updated July 5, 2023 

Effective July 1, 2023 



 

 

Chittenden County Executive Committee  
July 5, 2023 
Agenda Item 6: Action Item 

Updating Bank Account Signers Resolutions 

Issues: CCRPC policy is that the Executive Director and the Board Officers of Chair, Vice-
Chair, and Secretary/Treasurer are signers on CCRPC bank accounts. Whenever there 
is a different office holder the signers need to be updated, which requires an action 
of the Board and some bank paperwork, including a Resolution.  With the addition of 
the “CWSP” bank account last year, we now need to adopt a Resolution for each 
account.   

The Resolutions are included in the packet with this agenda item. Staff are 
recommending that you take action recognizing the change in signers and adopt the 
Resolutions as presented. 

Staff 
Recommendation: 

For more information 
contact: 

Staff recommends the Executive Committee make a motion recognizing 
that effective June 30, 2023, with the vacating of the office of Chair, 
Catherine McMains is no longer a signer on CCRPC bank accounts; and 
Chris Shaw as Chair is still a signer on CCRPC bank accounts, as is Bard Hill, 
in the office of Vice-Chair.  Jacki Murphy is a new signer as 
Secretary/Treasurer. The Executive Committee should also take action to 
adopt the Opportunities Credit Union Resolutions as presented. 

Forest Cohen 
fcohen@ccrpcvt.org  

mailto:fcohen@ccrpcvt.org
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Chittenden County Regional Planning Commission  

July 06, 2023 

Agenda: Action Item   

FY2024 Regional Board Member & Committee Appointments  

Regional Board Member Appointments per the Bylaws:  Article IV.C. “… Regional Board members shall 
be appointed by the Chittenden County Regional Planning Commission for a term of two years for even 
numbered fiscal years at the June meeting...” 

Agriculture: Tom Eaton, Socio-Economic-Housing: Deac (Katherine) Decarreau, Jesse Bridges (alt.), 
Industrial/Business: Tim Baechle Conservation/Environmental: Miles Waite  

Committee Appointments per the Bylaws:  Article VII.B. “The Chair shall … with concurrence of the 
Chittenden County Regional Planning Commission, establish and appoint committees and their 
members.”   Article XI: “All Chittenden County Regional Planning Commission Board members are 
encouraged to participate in a minimum of at least one standing committee.  The Chair may appoint ad 
hoc committees for a specific purpose with the approval of the Chittenden County Regional Planning 
Commission.  Committees should include subject matter experts as needed to provide advice to the 
Chittenden County Regional Planning Commission Board.” 

Finance Committee (Secretary/Treasurer, Vice Chair and 1 other board member): Jacki Murphy, 
Colchester, Secretary/Treasurer; Bard Hill; Vice Chair; and Jeff Carr, Shelburne 

Board Development Committee (past Chair and up to 4 other board members): Catherine McMains, 
Jericho; Chris Shaw, South Burlington; Mike O’Brien, Winooski; Elaine Haney, Essex Junction; Jeff Carr,  
Shelburne; Andy Montroll, Burlington.  

Unified Planning Work Program Committee (3-5 board members Chris Shaw, So. Burlington (Chair); 
John Zicconi, Shelburne; Michael Bissonette, Hinesburg; Jacqueline Murphy, Colchester. 

Transportation Advisory Committee (1 board member):  Kurt Johnson  

TAC Interest Group Reps: Elderly - Bob Henneberger; Bike/Ped - Jonathon Weber; Rail - Mary Anne 
Michaels; Environmental - Richard Watts; Disabled - ________; Business – Sam Andersen 

Planning Advisory Committee (1 board member):  Wayne Howe, Jericho 

Long Range Planning Committee (3-6 board members, one of them to be Chair of the LRPC): Abby 
Bleything, Winooski; Tracey Delphia, Essex; Andy Watts, Williston; Dana Hanley, Charlotte; 
___________.  

Clean Water Advisory Committee: (1 board member) Don Meals; and Tom Eaton as alternate 

ad hoc Brownfields Advisory Committee: Curt Carter, GBIC (Chair); Matt Vaughn, LCBP (Vice Chair); 
vacant, Burlington CEDO; Heather Carrington; City of Winooski; Dr. Pablo Bose, UVM; vacant; VT Dept of 
Health; Brett Long, VT Dept of Economic Development (ex officio); Patricia Coppolino, VT DEC (ex 
officio); Marcel Beaudin, AIA Emeritus; _____________, CCRPC Board

ad hoc All Hazards Mitigation Plan Update Committee: Chris Shaw, So. Burlington. 

Equity Advisory Committee: Mike O’Brien, Winooski; Jacqueline Murphy, Colchester; Elaine Haney, 
Essex Jct.;; Emma Vaughn, staff; and Bryan Davis, staff. 

For questions, contact Charlie Baker, 735-3500 or cbaker@ccrpcvt.org. 

mailto:cbaker@ccrpcvt.org
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Potential Policy Participation Topics for CCRPC Board Discussion – July 19, 2023 

Topic – click on links for more 

detailed info in this document

ECOS Plan
Strategy 

ECOS Plan Top 
10 Action 

Included in 
FY23 
UPWP? 

CCRPC 
Committee 

Staff Recommendation

1.

HOME Act and Other Studies
1. Regional Future Land 

Use Map 
2. Act 250 – Location-

based jurisdiction 
3. Act 250 – Municipal 

delegation 
4. State Designation 

Programs

#2 – smart 
growth 

#1 – land 
use/smart 
growth 

Yes PAC Staff recommends actively participating in the 
statewide studies related to the development and 
use of future land use maps (HOME Act – Section 
15), municipal delegation of Act 250 (HOME ACT – 
Section 18a), location-based Act 250 jurisdiction, and 
the state designation programs.  

2.

Transportation Bill, VTrans’ 
Project Selection & 
Prioritization Processes 
(VPSP2) 

#2 – smart 
growth 

#2 -
transportation 

Yes TAC Staff will monitor this year’s Transportation Bill. Two 
particular issues we will be monitoring: climate 
action investments and implementation of the 
transportation equity framework.  

3.
Clean Water (2019 Act 76) #3 -water 

quality 
#5 – water 
quality 

Yes CWAC Clean Water Service Provider (CWSP) has started 
work in earnest. Coordinate with DEC and partners 
and provide input on revising guidance as needed.  

4.

Transit Financing #2 – smart 
growth 

#2 -
transportation 

Yes TAC Staff will stay engaged with this topic and support 
implementation efforts in order to decrease 
pressure on property taxes and farebox for local 
match. 

5.
Broadband Deployment 
throughout Vermont 

#1 –
economic 
development 

Not specifically 
included 

Yes PAC Staff will continue supporting the CCCUD. 

6.

Climate Change – Global 
Warming Solutions Act and 
Vermont Renewable Energy 
Standard (RES) 

#2 – smart 
growth 

#4 – energy 
planning  

Yes Executive 
Committee 

Staff recommends that CCRPC monitor any bills 
proposed to implement the Climate Action Plan and 
the Vermont Renewable Energy Standard. Provide 
support to the Climate Action Office as needed. 

7.
Cannabis taxation and 
regulation (Act 164 of 2020) 

Not 
specifically 
included 

Not specifically 
included 

No PAC CCRPC will be working with the Planning Advisory 
Committee on the relevant rule making and 
municipal zoning as more details are worked out. 

https://legislature.vermont.gov/Documents/2024/Docs/ACTS/ACT047/ACT047%20As%20Enacted.pdf
https://smartgrowthamerica.org/power-of-place-reimagining-vermonts-state-designation-programs/
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Recommend support of municipal share of excise tax 
revenue. 

8.
Tax Increment Financing #2 – smart 

growth 
#1 – land 
use/smart 
growth 

Yes PAC Staff recommends that CCRPC monitor any TIF-
related bills. 

9.

Equity Related Bills  #8 - equity Not specifically 
included 

Yes Executive 
Committee 

Staff recommends that CCRPC implements
recommendations of our Equity Assessment Report 
in collaboration with the Equity Advisory Committee. 
We will monitor any proposed legislation. 

10.

Increased Municipal Self-
governance  

#7 –
government 
efficiency & 
finance 

Not specifically 
included 

No Executive 
Committee 

Monitor legislation that addresses municipal powers 
for all municipalities rather than requiring charter 
changes.  

11.

Open Meeting Law #7 –
government 
efficiency & 
finance 

Not specifically 
included 

No Executive 
Committee 

Recommend support of legislation that allows for 
fully virtual meetings if desired by the public body 
(like RPCs and our committees). 

12.

Regional Dispatch Start-up 
Funding 

#5 – health & 
safety; and 
#7 – 
government 
efficiency & 
finance

#6 –
emergency 
management 

Yes Executive 
Committee 

Staff recommends that CCRPC look for opportunities 
to continue State financial support of initial capital 
and operating costs.  

13.

Planning Funding #7 –
government 
efficiency & 
finance 

Not specifically 
included 

No Executive 
Committee 

Monitor and support any efforts to maintain funding 
for RPCs and municipalities to carry out 
recommendations of our ECOS Plan and new 
programs of the legislature. 



In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible 
to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the 
meeting for which services are requested. 

 REGULAR MEETING AGENDA 

Wednesday, July 21, 2022, 6:00 pm 
Remote Attendance, via ZOOM 

Remote Attendance: 
Join Zoom Meeting: https://us02web.zoom.us/j/83759266456
One tap mobile:   +13092053325,83759266456# US  
Dial in: +1 309 205 3325 Meeting ID: 837 5926 6456  

CONSENT AGENDA –  

C.1 Minor TIP Amendment – none  

DELIBERATIVE AGENDA  

1. Call to Order; Attendance; Changes to the Agenda  (Action; 1 minute)  

2. Public Comment Period on Items NOT on the Agenda  (Discussion; 5 minutes)  

3. Action on Consent Agenda – none (MPO Action if needed; 1 min.)

4. Approve Minutes of June 21, 2023, Meeting * (Action; 1 min.) 

5. FY24-27 Transportation Improvement Program (TIP) *  

a. Public Hearing  (MPO Action; 15 minutes)  
b. Action on the TIP  (MPO Action; 1 minute)  
c. Certification of the Planning Process*  (MPO Action; 1 minute)  

6. Board and Committee Appointment member review/volunteers*  (Action; 10 minutes) 

7. ECOS Plan Schedule Review (Discussion; 30 minutes) 

8. Economic Development District Introduction  (Discussion; 30 minutes) 

9. Enhanced Energy Plan Update  (Discussion; 15 minutes) 

10. CCRPC Policy Participation Review (Discussion; 15 minutes) 

11. Equity Update (Discussion; 10 minutes) 

12. Chair/Executive Director’s Updates  (Information; 1 min.) 

13. Committee/Liaison Activities & Reports * (Information; 1 min.) 

a. Executive & Finance Committee  (June 15, 2023, minutes to be included next month) 

(final minutes April 5, 2023, and final minutes May 3, 2023)* 

i. Act 250 Sec 248 letters  

b. Transportation Advisory Committee (draft minutes June 7, 2023) * 

c. Clean Water Advisory Committee (draft minutes June 7, 2023) * 

d. MS4 Subcommittee (draft minutes May 2, 2023 draft minutes June 6, 2023) * 

e. Equity Advisory Committee (minutes to be included next month)  

f. Planning Advisory Committee (minutes to be included next month)  

14. Adjournment (Action; 1 min.) 

*Attachment(s) 

https://us02web.zoom.us/j/83759266456
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/wp-content/uploads/2023/06/Joint-Finance-Executive-Comm_Minutes_2023_04_05-April-Final.pdf
https://www.ccrpcvt.org/wp-content/uploads/2023/06/Joint-Finance-Executive-Comm_Minutes_2023_05_03-May-Final.pdf
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/06/TAC_June_Minutes_20220607_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/06/CWAC_Minutes_2022_06_07_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2023/05/MS4_Minutes_2023_05_02_Draft.pdf
https://www.ccrpcvt.org/wp-content/uploads/2023/06/MS4_Minutes_2023_06_06_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/


In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to 
all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the 
meeting for which services are requested. 

Upcoming Meetings - Unless otherwise noted, all meetings are held primarily virtually:   

 Equity Training Workshop – Tuesday, July 26, 5:30pm 

 Transportation Advisory Committee – Tuesday, August 2, 2022, 9am  

 Clean Water Advisory Committee - Tuesday, August 2, 2022, 11am 

 CWAC MS4 Subcommittee - Tuesday, August 2, 2022, ~12:30pm 

 Executive Committee – Wednesday, August 3, 2022, 5:45pm  

 Long Range Planning Committee - Tuesday, August 9, 2022, 7pm

 Equity Training Workshop – Tuesday, August 30, 5:30pm 

 Transportation Advisory Committee – Tuesday, September 6, 2022, 9am  

 Clean Water Advisory Committee - Tuesday, September 6, 2022, 11am 

 CWAC MS4 Subcommittee - Tuesday, September 6, 2022, ~12:30pm 

 Executive Committee – Wednesday, September 7, 2022, 5:45pm  

 Planning Advisory Committee – Wednesday, September 14, 2022, 2:30pm  

 CCRPC Board Meeting - Wednesday, September 21, 2022, 6:00pm 

Tentative future Board agenda items: 

August NO MEETING

September 20, 2023 New member Training prior to meeting
Committee Appointments 
S.100 Studies Update 
Health Equity? 
Equity Update 

October 2023 
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