c‘ CHITTENDEN COuNTY RPC
Communities Planning Together

Long Range Planning Committee

Tuesday, July 11, 2023
7:00 pm

Remote Access ONLY Meeting via Zoom

Please join the meeting by clicking: https://us02web.zoom.us/j/88239087263

For those who would prefer to join by phone or those without a microphone on your computer, please dial in using your
phone. (For supported devices, tap a one-touch number below to join instantly.)
Dial: +1 312 626 6799 Meeting ID: 882 3908 7263
For supported devices, tap a one-touch number join instantly: +13126266799,,88239087263#

Agenda

1. Welcome
2. Approval of April 11, 2023 Minutes*

3. Recap FY23 ECOS Work
a. Metropolitan Transportation Plan (MTP)
b. Comprehensive Economic Development Strategy (CEDS)
c. LRPCEnergy Subcommittee

4, Review FY24 Schedule

5. Review the DRAFT ECOS Plan — Prosperity* (page 5 of the packet)
a. Staff summary of changes
b. Committee feedback

6. Adjourn
Next Meetings:

August 8, 2023 — Enhanced Energy Plan (ECOS Plan Supplement 6)
September 12, 2023 — ECOS Plan - People

October 10, 2023 — ECOS Plan - Place

November 14, 2023 — ECOS Plan — Begin Final Review

December 12, 2023 — ECOS Plan — Complete Final Review (if needed)
March 12, 2024 — Address Public Hearing Comments

* Indicates items with attachments

Note — Pg. 2 of the agenda includes links to the existing 2018 ECOS Plan for reference

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites
are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
accommodations, should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext *21 or
evaughn@ccrpcevt.org, no later than 3 business days prior to the meeting for which services are requested.



mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/88239087263
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2018 ECOS Plan Resources for the Long Range Planning Committee:

e Summary: 2018 ECOS Plan »
This summary document provides a simplified overview of the ECOS Plan, as well as the three main

sections updated in 2018: energy, economy, and transportation. Please note that this overview does not

reflect the overall content within the Plan, but seeks to summarize some of the main components and
updates.

e 2018 ECOS Plan: Main Document »
This main section includes the vision, goals and collective strategies and actions to address the region’s
concerns, including CCRPC’s top 10 actions for the coming five years.

e Supplement 1: Process »
Process and public engagement.

e Supplement 2: Regional Analysis »
Regional analysis, culminating in a list of 31 high-priority concerns.

o Supplement 3: Regional Plan »
Regional Plan, including a description of the maps, planning areas, Act 250/Section 248 role, and
compatibility with municipal and surrounding regional plans.

o Supplement 4: Comprehensive Economic Development Strategy »

Comprehensive Economic Development Strategy (CEDS) including a strengths / weaknesses / opportunities /

threats analysis and project list of the region’s utility and facility needs.
e Supplement 5: Metropolitan Transportation Plan »
Metropolitan Transportation Plan (MTP) including the 2050 scenario, financial plan and the region’s
transportation project list.
e Supplement 6: Energy Analysis, Targets, & Methodology »
Enhanced Energy Planning methodology and data guide.
e The ECOS Scorecard is where we house the indicators.

e Annual Reports
e ECOS online map

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites

are accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested
accommodations, should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext *21 or
evaughn@ccrpcevt.org, no later than 3 business days prior to the meeting for which services are requested.



mailto:evaughn@ccrpcvt.org
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/2018-ECOS-Plan-Summary_20180807_FINAL.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MainPiece_FinalDraft_20180611-1.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement1_FinalCombined_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement1_FinalCombined_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_Final_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalAnalysisSupplement2_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_Final_20180618.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_RegionalPlanSupplement3_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_FinalDraft_20180613.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_PublicHearingDraft_20180406.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_CEDSSupplement4_PublicHearingDraft_20180406.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_Final_20180615.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_MTPSupplement5_PublicHearingDraft_20180119.pdf
http://www.ecosproject.com/wp/wp-content/uploads/2017/09/ECOSPlan_ProcessSupplement6_EnergyData_Methodology_Final20180615.pdf
https://embed.clearimpact.com/Scorecard/Embed/8502
http://www.ecosproject.com/annual-report
https://map.ccrpcvt.org/ChittendenCountyVT/
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
LONG RANGE PLANNING COMMITTEE - MINUTES

DATE: Tuesday, April 11, 2023

TIME: 7:00 p.m. to 9:00 p.m.

PLACE: Virtual Meeting via Zoom with link as published on the agenda
Members Present: Staff:
Sandy Thibault, TAC Rep Taylor Newton, Planning Program Manager
Dana Hanley, CCRPC Alternate from Charlotte Melanie Needle, Senior Planner
Abby Bleything, CCRPC Alternative from Darren Schibler, Senior Planner
Winooski Marshall Distell, Senior Transportation Planner
Annie Costandi, CWAC Rep Eleni Churchill, Transportation Program Manager

B. Henneberger, TAC Rep

1. Welcome and Introductions
T. Newton welcomed everyone at 7:06pm.

2. Approve December 13, 2022 Minutes
A. Costandi motioned to approve the December meeting minutes. B. Henneberger seconded. All in favor.

3. Review draft Metropolitan Transportation Plan (MTP)

E. Churchill began a presentation regarding the MTP. Eleni stated that the MTP sets the transportation-focused vision
and goals for the Region. E. Churchill explained that the MTP project list is fiscally constrained. CCRPC estimates
the amount of Federal funds that will come to Chittenden County and the projects identified within the MTP must fit
within the estimated budget.

D. Hanley asked how CCRPC’s confidence in the financial estimates in the MTP. E. Churchill said that the estimates
for Federal funding is conservative and based on moderate inflation. She stressed that that it is very much an
estimate.

E. Churchill reviewed the changes within the MTP related to land use. The proposed MTP includes a Transit
Oriented Development (TOD) Overlay District. This is an advisory overlay district to stress the need to plan for
greater residential densities within proximity to transit.

The MTP is built around a future scenario. The scenario utilized in this MTP is a scenario that was developed as a
part of the 1-89 Study. This scenario includes concentrating new development in areas planned for growth,
electrification of 90% of light duty vehicles, a new DDI at Exit 14, safety improvements at high crash locations, a
mileage-based fee instead of a gas tax, and significant transportation demand management (TDM) success. TDM
strategies included a 50% increase in teleworking, doubling trips made by bike, and tripling of transit
service/frequencies. The Committees discussed teleworking and trends related to VMT. A. Bleything noted some
research through the pandemic shows increased VMT because of less trip chaining. E. Churchill and B. Henneberger
noted that this issue will really need to be looked at again in 5 years when we know more about post-pandemic
conditions. The MTP scenario calls for 95% of future modernization and enhancement projects for bicycle and/or
pedestrian projects.

D. Hanley asked about how realistic it is to achieve 90% of new growth within areas planned for growth. M. Needle
stated that the regional planning areas in the ECOS Plan are based on local zoning. The Committee discussed the
definition of the TOD Overlay District and residential density within those specific areas.

A. Bleything asked about the process for identifying a projects listed in the MTP. E. Churchill stated that staff works
with the municipalities to identify specific projects for the MTP. She further stated that projects to address emerging
needs and safety needs can be incorporated into the transportation improvement plan (TIP) in the 5-year period
between the MTPs. A. Bleything asked about project screening. E. Churchill stated that both staff and the TAC
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Long Range Planning Committee November 8, 2022

screen the projects in the MTP. E. Churchill stated that she’ll revisit the Winooski projects in the MTP with
Winooski DPW staff.

A. Bleything made a motion, seconded by D. Hanley that the LRPC recommends that the Board, at their April 19th
meeting, warns a Public Hearing for the 2023 MTP on May 17™. All in favor.

4. Energy Subcommittee Update

M. Needle reviewed the appointment of members to the energy subcommittee. Several committee members from the
previous regional enhanced energy plan process are on the committee again. She noted that the committee has met
once and focused on an overview of the enhanced energy plan process. The Committee is meeting again next week to
review the ECOS energy goal and related strategies, renewable energy siting policies, and mapping. D. Hanley asked
about the success of municipal enhanced energy planning and how that will feed into the ECOS Plan update. The
Committee discussed the need to assess project success and progress towards targets in the next ECOS Plan.

T. Newton noted that LRPC review of the draft ECOS enhanced energy plan, which was planned for June, is likely to
be pushed out depending on availability of LEAP data from the state. Therefore, LRPC will likely not meeting in
May or in June, but later in summer there will be review other elements of the draft ECOS Plan.

5. Adjourn
B. Henneberger made a motion, seconded by A. Bleything, to adjourn. T. Newton adjourned the meeting at 8:12 pm.

Respectfully submitted, Taylor Newton



