
Equity Advisory Commitee Mee�ng 

Wednesday, July 26, 2023 | 5:00-6:30pm | Zoom 

Atendees: Jasim Mudaffar, Ragab Mohamed, Omar Derzi, Bruce Wilson, Jacki Murphy, Lydia Diamond, 
Elaine Haney, Elaine Wang, Melissa Heitkamp, Mona Tolba (Translator), Charlie Baker, Emma Vaughn, 
Sarah Muskin, Anne Nelson Stoner (CCRPC Staff), Annie Henderson (CCRPC Intern)  

1. Welcome, Updates & Announcements  
Members introduced themselves to Annie and Sarah. Anne Nelson asked if anyone had any 
pressing issues (there were none), then walked through the agenda. Anne Nelson shared what 
she’s been working on internally and externally, and who she has been mee�ng with to learn 
from. 
 

2. Equity Statement  
Anne Nelson shared that she has been working with all staff members at CCRPC to dra� an 
organiza�onal equity statement. This is important because to do this work, a backbone is 
necessary for accountability. CCRPC has a mission statement and vision statement, so we need a 
clear what, why and how when it comes to equity work. Following the equity statement will 
come a Code of Conduct and Equity Ac�on Plan.  
 
Anne Nelson shared a slide about the racial and ethnic makeup of Chitenden County to help 
frame the conversa�on, and then encouraged members to read the dra� equity statement 
(Arabic version) and sit with it: what feels good, what doesn’t. Par�cipants went to different 
breakout rooms to discuss and then came together to discuss feedback:  
 
Mona shared she thinks it’s important for the statement to be integra�ng into the Mission & 
Vision, not a separate statement. Anne Nelson and Charlie shared that upda�ng the mission and 
vision statements requires upda�ng our bylaws, which requires all city and town selectboards to 
approve, but that is the goal eventually. Zoraya noted that it’s problema�c to have it separate 
and is in favor of having it integrated. Zoraya shared concern with the use of pre-eminent in the 
CCRPC mission statement: why would we want CCRPC to be “beter” than other RPCs? Annie 
and Zoraya shared that the statement posi�ons CCRPC as part of the solu�on without 
adequately acknowledging it’s role in doing the damage. Mona sugges�ng changing the work 
recognizes to acknowledges in the first sentence. Lydia said she would like to see the term 
“genera�onal” added to emphasize how harm is passed down. Anne Nelson agreed that it’s an 
important point and gets to the ques�on of whether the statement sufficiently calls out race? 
Zoraya noted that she feels it’s fine as it calls out race in the first sentence. She suggested that 
ableism is also worth calling out – race, economic status, and ability, in that order. She noted 
that some�mes shorter things are more impac�ul, making it as specific to what the work that 
CCRPC does. 
 
Anne Nelson shared that she will be reworking the statement based on this feedback and share 
it over email or at the next mee�ng. It will go to the Execu�ve Commitee in August, and then 
the Board in September. Anne Nelson noted that mee�ngs have been scheduled with CCRPC 
staff to develop a code of conduct; all of this content will come to the EAC. 

https://docs.google.com/document/d/1UcVAlW9V43Bwc_qf_5X2-Zm_r8IoVKChFevX5sDeXV4/edit
https://docs.google.com/document/d/177-lT8Qk4mJVGRwUFXs40lj4bWVL5gBn/edit


Melissa asked how CCRPC’s staff work has changed. Anne Nelson said that the inten�on and the 
commitment are there, but figuring out ways forward takes more �me. Charlie noted we started 
this work years ago, before Anne Nelson was hired, so there has been chance. Mona noted that 
she was so happy to see that the Batery Street project recently asked the community about 
what problems they are facing on that street, which does feel like progress. Elaine W. noted that 
the RPC's work on Winooski's Master Bike/Ped plan has also been impressively inclusive. We 
must start somewhere; we can start small and get bigger. 
 

3. Federal Transporta�on Funding Grant Applica�on  
Anne Nelson noted that the inten�on was to workshop the applica�on during this mee�ng but 
shared we have run up against some addi�onal barriers recently, resul�ng in some loss of the 
capacity building element of the inten�on. She noted the group would not be digging into the 
applica�on during this mee�ng because we need to figure things out on the back end before 
moving forward.  
 
Zoraya noted that the reimbursement model doesn’t feel like a barrier, just something to 
manage, using funds from the Health Dept. as an example. Charlie noted that human service 
agencies like the Health Dept. and the Dept. of Human Services are beter at providing upfront, 
which the Federal Highway Administra�on is not. Anne Nelson noted CCRPC is currently looking 
into how CCRPC might be able to provide some funds upfront if FHWA can’t.  Elaine W. noted 
this is the type of area where a group like this can ac�vate our legisla�ve delega�on to try and 
change things. This is not the way to engage people who have been tradi�onally le� out. If it was 
working, we wouldn’t need all this. It is frustra�ng that FHWA is not inves�ng in capacity 
building. Melissa asked if there are any projects in the pipeline that we see being able to use 
these funds toward. Anne Nelson noted there are mul�ple projects like the Winooski Bridge, 
Batery Street, etc. Zoraya noted that focusing just on transporta�on is frustra�ng, but ul�mately 
that’s a lot of what CCRPC does. If all that comes of these funds is that CCRPC makes �es to 
community organiza�ons and project engagement efforts, it will s�ll ul�mately be good and 
helpful. Anne Nelson noted we will keep moving this forward. 
 

4. Next Steps  
Anne Nelson noted she would like to ask the group about their priori�es moving forward and 
will share a follow-up survey. Elaine noted that she would love a memo of talking points re: 
FHWA barriers. Anne Nelson will follow up with more informa�on soon. 


