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task 1
Project Initiation  

& Kick-Off

task 4
Interchange 
Evaluation

 » Project initiation and 
kick-off meetings with 
Technical and Advisory 
Committees.

 » Study area map, 
Committee meeting 
materials.

 »  1 Meeting

 »  1 Meeting

Summer 2019

 » Articulate Vision and 
Goals for the corridor 
through input from 
Committees, Focus 
Groups, and the public. 
Develop 2035 and 2050 
Build models.

 » Corridor Vision & Goals, 
Vision & Goals graphic, 
meeting materials

 »  1 Meeting

 »  1 Meeting

 »  Up to 4 

 » Up to 3

Fall 2019 ‒ Summer 2020

Our schedule for successfully moving from project kick-off through stakeholder engagement and 
technical evaluations to develop a comprehensive, forward-looking plan for the I-89 corridor.

www.envision89.com

 » Evaluate transportation 
and land use 
implications of new 
and/or improved 
interchanges.

 » Interchanges evaluation 
results, selection 
of interchange 
improvements to carry 
forward, Committee 
meeting materials

 » 1 Meeting

 » 1 Meeting

Summer 2020 ‒ Spring 2021

 » Convene TDM Focus 
group, identify  
corridor-wide 
strategies, and develop 
and evaluate four 
recommendation 
bundles

 » Strategic model, 
bundle evaluation, 
meeting materials

 » 2 Meetings

 » 2 Meetings

 » 1 Meeting

Summer 2021 ‒ Spring 2022

Activities Deliverables Meetings

 » Identify performance 
measures & triggers, 
and develop 
Implementation Plan

 » Performance 
measures & triggers, 
Implementation Plan, 
meeting materials

 » 1 Meeting

 » 1 Meeting

 » 1 Meeting

Spring 2022

 » Develop draft and  
final report

 » Dynamic, action-
oriented, future-looking 
I-89 Corridor Plan

Summer 2022

 » Existing conditions data 
collection, coordinate 
with resource agencies, 
and develop integrated 
modeling suite.

 » Existing conditions 
summary, calibrated 
2035 and 2050 No build 
models, Committee 
meeting materials.

 » 2 Meetings

 » 1 Meeting

Summer 2019 ‒Winter 2020

task 2
Analyze Current 

Conditions &  
Future Base

task 5
Alternatives 

Identification & 
Evaluation

task 3
Corridor Vision  

& Goals

task 6
Implementation 

Plan

task 7
Final Report 

Project Overview

discovery

evaluation

reporting

decision making
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