Clerk’s Report for 11/08/23

e 10/31 VCUDA Meeting: Ann Janda attended, key notes below

o Finance committee

=  Financing seminar with PFM on November 15, 12-2. Rob Vietzke noted that
BEAD is a reimbursement program, so short term financing might be necessary

= Denise Sullivan in phase Il of work — will reach out to each CUD individually

o Policy update
= Working on restoration of $20M of $30M state match fund
=  Subcomittee looking at various comments to the Treasurer
=  Will be talking to state reps regarding merger language

= NTIA formulating solution to LOC requirement
= VCBB will see if they can get match guidance from Guidehouse
= V(BB staff finalizing BEAD 5-year action plan vol. Il based on feedback
e 11/2 VCBB Check-in: Ann Janda, Lee Willette (MBI), and Jeff Nevins (MBI) met with VCBB staff.

Information of note:
o Affordability waiver? VCBB says Comcast and CCl (and now Burlington Telecom) have

affordability programs, so shouldn’t be an issue.
o Soft deadline for VCBB Construction Grant is end of March 2024

Respectfully submitted by
Ann Janda

CCCUD Clerk



