Agenda
Joint Finance & Executive
Committee Meeting
Wednesday, January 3, 2024 — 5:45 p.m.

Zoom Link: https://us02web.zoom.us/j/87451810068
Dial-in +1 305 224 1968
Meeting ID: 874 5181 0068

1. Callto Order, Attendance
2. Changes to the Agenda, Members’ Items (Action)
3. Executive Committee Minutes — December 6, 2023* (Action)
4. FY24 UPWP & Budget Mid-year Adjustment* (Joint Finance & Executive Committee Action)
5. Act 250 & Section 248 Applications

a. Little Ones University, Williston (4C0388A-111)* (Action)
6. Draft Code of Conduct (to be provided at, or shortly before, the meeting) (Discussion/Action)
7. Equity Update (Discussion)
8. Chair/Executive Director Report (Discussion)

a. Legislative update

b. Compensation Study update

c. Staffing update

d. Other
9. New Business (Discussion)
10. Executive Session (none planned) (Action)
11. Adjournment (Action)
*Attachments

NEXT MEETING - Executive Committee February 7, 2024; 5:45 p.m.

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations,
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *121 or evaughn@ccrpcvt.org, no later than 3
business days prior to the meeting for which services are requested.
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
JOINT EXECUTIVE AND FINANCE COMMITTEE MEETING MINUTES

DRAFT

DATE: Wednesday, December 6, 2023

TIME: 5:45 PM

PLACE: Remote Attendance via ZOOM

PRESENT: Chris Shaw, Chair Catherine McMains, Past Chair
Elaine Haney, at large >5000 Jacki Murphy, Secretary/Treasurer
Jeff Carr, Finance Bard Hill, Vice-Chair

OTHERS: Matthew Arancio, VTrans Kyle Connors, Marcum LLP
Andrew Kupa, Marcum LLP

Absent: Michael Bissonette, at large <5000

STAFF: Charlie Baker, Executive Director Eleni Churchill, Transp. Program Magr.
Forest Cohen, Senior Business Mgr. Amy Irvin Witham, Business Office Mgr.
Taylor Newton, Planning Mgr. Emma Vaughn, Communications Mgr.

Call to Order, Attendance. The Joint Finance and Executive Committee meeting was called to order
by the Chair, Chris Shaw, at 5:46 PM.

Changes to the Agenda, Members items. The minutes on the agenda were incorrectly listed as
October. They should be for the November 1, 2023, Joint Finance & Executive Committee meeting.

Approval of the November 1, 2023, Joint Executive and Finance Committee Meeting Minutes
CATHERINE MCMAINS MADE A MOTION, SECONDED BY JEFF CARR, TO APPROVE NOVEMBER 1,
JOINT EXECUTIVE AND FINANCE COMMITTEE MINUTES, WITH EDITS. MOTION CARRIED
UNANIMOUSLY.

e Edit: Page 2, Line 22: update the word “out” to “over”
e Edit: Page 6, Line 8: update the number 2508 to 250

FY23 Audit

Forest Cohen greeted members and referred everyone to the FY23 Audit included with the packet.
He introduced Kyle Conners and Andrew Kupa from the accounting firm, Marcum LLP. Kyle provided
members with an overall update and stated there was only one edit, which was an update to the
pension liability. This was the only change since the audit was presented at the previous board
meeting. Chris Shaw asked what was wrong. Kyle said it was a transcription error.

Kyle acknowledged the audit started later than is typical for us. The focus was targeted on financial
statements since there was a tighter deadline. More time is allowed for the single audit, but the
financial statements are due on December 31, 2023. Kyle said they are moving forward through the
quality assurance process now and he expects to issue the financial statements in time for the
December 31, 2023, deadline.
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Kyle does not think the single audit will take as long as the March 31, 2024, deadline. They plan to
have it wrapped up by the end of January 2024. Since this is the first year Marcum has worked with
the CCRPC there was a delayed schedule. In the future they will work to have the entire audit
completed earlier. Jeff Carr asked Kyle to clarify the timeframe. Kyle explained, in the future they
will try to finish in the fall, which is in line with CCRPC’s previous audit schedule.

Jeff asked what was behind the reference to inflation and housing costs listed on page 12; he
wondered if this was this in relation to a concern about recruiting staff? Kyle deferred to CCRPC
leadership. Forest explained yes, this was in relation to potential increased staffing costs.

Jeff said he wanted to reiterate his continued irritation with the implementation of GASB No 87,
particularly the new methodology and amortization of an entire lease and future rent and lease
payments listed as a liability, particularly when it doesn’t even include CAM. He does not understand
the reasoning behind this. Jeff said Marcum LLC is a large-scale, nationwide accounting firm, and he
is hopeful they have an impact on updates to rules and regulations. Jeff feels strongly this should be
communicated if there is an opportunity. Kyle said he understands Jeff’s concern and frustration.

JEFF CARR MADE A MOTION, SECONDED BY JACKI MURPHY, TO APPROVE THE FINANCIAL
STATEMENT PORTION OF THE FY23 AUDIT. MOTION CARRIED UNANIMOUSLY.

The financial portion of the meeting closed at 5:57 PM. Jeff Carr said goodbye and excused himself
from the meeting.

Act 250 & Section 248 Applications
a) Bay Ridge, Town of Shelburne, Champlain Housing Trust, #23-4017-AN
Taylor Newton referred members to the 45-day notice application letter included with the
packet and provided an overview with a screen-share. This is an application letter for the
construction of a 150kW solar array to be located at 3229 Shelburne Road in Shelburne, VT. The
CCRPC has reviewed the project’s conformance with the CCRPC’s 2018 Chittenden County ECOS
Plan and finds the project meets the intent of Energy Goal #17, and the location meets the
suitability policies. Taylor said the letter indicated only one State possible constraint, however,
there were two and would be updated. The CCRPC review indicated the following two State
possible constraints:
e Class 1 and 2 Wetlands: The location of the proposed array will not impact the
wetland. The full petition should be confirmed with the Agency of Natural
Resources.
e Agricultural and Hydric Soils: The CCRPC requests that any impacts to the
agricultural soils be minimized in accordance with recommendations to the
Vermont Agency of Agriculture, Food and Markets.

These comments are based on information currently available; we may have additional
comments as the project continues. The CCRPC will review the project location again with each
new submittal to confirm our findings.
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JACKI MURPHY MADE A MOTION, SECONDED BY ELAINE HANEY, TO APPROVE THE 45-DAY
NOTICE APPLICATION LETTER WITH AN UPDATE TO THE NUMBER OF STATE POSSIBLE
CONSTRAINTS. MOTION CARRIED UNANIMOUSLY.

Draft Regional Priority Project List
Taylor Newton referred members to the memo included with the packet. Taylor explained it was left
off the recent Board Agenda and instead, it is being presented to the Executive Committee.

Charlie said there was more outreach to our municipalities this year by CCRPC and the Greater
Burlington Industrial Corporation (GBIC). Because of this, we received more municipal input. Chris
asked if there needed to be a wider process with GBIC. Charlie said he does not think that is
necessary. Bard asked if this is a GBIC process or a CCRPC process and should this be integrated with
our UPWP process? Charlie said the CCRPC has the UPWP, which accounts for planning fund
requests and is our own process, and GBIC has the responsibility for the Regional Priority Project list.
One of those responsibilities is to coordinate with CCRPC on the scoring and prioritization. Charlie
and Taylor noted that this list is referenced in the CEDS.

Bard said every year at the Richmond selectboard meeting people ask what GBIC is. Bard said, in
terms of scoring projects, isn’t that the purpose of the UPWP? Is there enough outreach and
engagement with GBIC? Perhaps there should be greater engagement with town leaders. Taylor
explained the difference between this list and the UPWP is that this list is not about planning. The
RPP is about construction. These are projects slated and ready for construction and job creation. The
UPWP and RPP are two very different kinds of lists. Taylor agreed there is room for better outreach.
Catherine questioned how the ties in scores would be reflected, considering there are so many?
Taylor agreed, there are a lot of projects with high scores. We have discussed with GBIC the need to
influence the Dept of Economic Development to allow a longer list. Jacki shared Bard’s concerns and
said the Colchester selectboard also questioned the value to municipalities by GBIC. She does not
feel GBIC does a very good job at connecting with the towns. Elaine Haney echoed Bard and Jacki’s
comments; she said GBIC should consider diversifying the GBIC Board to better reflect the diversity
of the county it serves. Chris suggested that Taylor relay information that the municipalities would
like to see more outreach and communication from GBIC with the towns in Chittenden County.

CATHERINE MCMAINS MADE A MOTION, SECONDED BY JACKI MURPHY, TO RECOMMEND THE LIST

BE ADOPTED BY GBIC. MOTION CARRIED UNANIMOUSLY. The Executive Committee also asked staff
to inform GBIC that our municipalities would like more engagement, communication, outreach from
GBIC, and to encourage GBIC to have a more culturally diverse board.

Equity Update
Charlie said Anne Nelson continued to work on the final draft of the Code of Conduct. He is hopeful

this will be available in January or, at the latest, February. Elaine Haney said at the last EAC meeting
they also worked on the ECOS plan. They want to establish strong participation in the process and
Anne Nelson encouraged participation by EAC members to join open committee seats in the CCRPC.
Charlie thanked Elaine and stated that if there are EAC members interested in participating in the
upcoming UPWP Committee meetings we’ll need to add them to the Committee at the next board
meeting.

Legislative Breakfast Update
Charlie solicited feedback from members on the Legislative Breakfast. He thanked Emma Vaughn for
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her work in making this meeting happen and remarked this year had the best attendance! Elaine
said she thought it was great, she was able to connect with many people from other towns. She was
also pleased to see the representation and collaboration.

Bard Hill said housing continues to be a very important issue and he was surprised that equity came
up as much as it did. Charlie noted Senator Ram-Hinsdale asked if we would embrace and address
the issue of the large disparity in home ownership between black and white residents.

Matthew Arancio feels this is an important and helpful platform that ties together Land Use,
Transportation, and Housing. He thanked Charlie for extending the invitation to Agency partners.

Jackie said an important part of the housing issue is coming up with creative ways to facilitate senior
housing. Doing so would allow more seniors to sell the homes they are in now. But there needs to
be senior housing in all towns. Bard and Elaine agreed. Bard said there is a concept, ‘aging in place’,
and how do we create housing development, particularly senior housing, in a way that supports this.
Taylor said there is also the issue of wastewater management, particularly for large scale buildings,
like senior housing construction. Catherine agreed with Bard. She said there are many residents in
Jericho, herself included, where people are looking to downsize into a smaller cottage style home,
but it is difficult to find builders for this. Catherine said she spoke with John Abbott, Jericho’s Town
Administrator, about the school tax increases that are being discussed and how difficult this is. Bard
agreed with Catherine that the increased pressure on the property tax will be very difficult for
taxpayers and municipalities. There is a risk that the voters will say no to everything.

Chair/Director Report

a) S$100 Reports. Charlie said he is encouraged by the momentum to make changes to Act 250. The
draft report is under review for the future land use maps. There is a meeting coming up where
RPC Directors will review the report before sending it out to other agencies and stakeholders.
The Municipal Delegation report targets larger cities and would like a delegation agreement
with the Natural Resources Board (NRB) to be out of Act 250 altogether. This draft was sent out
for review and comment on November 14. There is a lot of support and synergy to exempt areas
with water and sewer in place.

b) Compensation Study
Charlie reminded members we have a compensation study every 5 years or so. The draft should
be available in March 2024. He explained we are looking at total compensation, salaries, and
benefits. Charlie feels we should be in a good place with salaries. The benefits may need to be
modified. Currently, the State of Vermont is working on expanding family and medical paid
leave programs. Many states have already adopted policies on this type of leave. This is a
benefit area we need to expand. The United States is virtually the only country that does not
offer paid family leave time. He said another item to be discussed is position titles, i.e., manager
vs. planner. Charlie said this may come up and he expects this not to have major salary impacts.

c) Staffing Update
Charlie said we hired Eliana Fox as our new transportation planner. Also, Mckenzie Spear, our
current Business Office Associate, submitted her resignation. Her last day is December 15, 2023.
We are currently advertising an open position which has been expanded to manager level.
Catherine asked if the problem was the salary or the construction of the job description. Charlie
said a bit of both, but more importantly we need applicants with more experience.

d) Climate Pollution Implementation Grant
Charlie said this was a heads up that the state is applying for monies to help with pollution
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reduction activities. We are doing the planning work, and we need implementation dollars.
Taylor said these planning grants are out to states and the CCRPC has a contract to obtain
information from our towns. This money will funnel out next winter.

e) Municipal Technical Assistant Program
This is a program that the Vermont Legislature authorized early in the session. The focus is on
smaller towns, with low capacity. None of the Chittenden County towns were included in the
first round. St. George was the only town in the second round. Charlie said this may get down to
a third tier to include Bolton and Huntington.

10. Other Business: Taylor said we were awarded the Urban Community Forestry Block Grant. This will
serve to plant trees in urban areas and some of our towns were interested in this. Darren Schibler
took the lead on this and secured the award.

Charlie reminded everyone we are working on the mid-year adjustment.

11. Executive Session: None needed.

12. Adjournment: JACKI MURPHY MADE A MOTION, SECONDED BY ELAINE HANEY, TO ADJOURN THE
MEETING AT 6:47 PM. THE MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,
Amy Irvin Witham
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Chittenden County RPC Program Revenue Adopted FY24 Budget DRAFT Il;/l&cé;;ar Fy24 Change
1
2 FY24 FY24 Change Change
3 |Municipal - Regional $'s %
4 Regional Planning Grant - ACCD $633,069 $593,150 -$39,919 -100.00%
5 direct - ECOS web version, planning guides $68,000 $58,000 -$10,000 -14.71%
6 Regional Planning Grant Pandemic Recovery- ACCD $28,475 $28,475 $0 0.00%
7 Local/Town Dues (exclusive of MPO match) $62,299 $107,880 $45,581 73.16%
8 GIS Revenue $500 $500 $0 0.00%
9 Interest Revenue $2,500 $2,500 $0 0.00%
10 Other Revenue $500 $500 $0 0.00%
11 Municipal Assistance $23,590 $20,761 -$2,829 -11.99%
12 Housing Navigator $18,761 $27,272 $8,511 45.37%
13 EDA Planning Grant - West Central VT CEDS $0 $0 $0
14 direct $0 $0 $0
15 Municipal Technical Assistance Program $10,324 $13,412 $3,088
16 ARPA Municipal Assistance $2,376 $2,397 $22 0.91%
17 Chittenden County CUD Assistance $29,923 $49,593 $19,670 65.74%
18 direct $240,077 $220,407 -$19,670
19 Municipal/Regional Staff Total $812,317 $846,441 $34,124 4.20%
20 | Transportation
21 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,763,293 $1,710,674 -$52,619 -2.98%
22 Local Dues Match Staff $95,921 $40,075 -$55,846 -58.22%
23 Regional Planning Grant Funds Match Staff $100,000 $150,000 $50,000 50.00%
24 Regionally Matched Consultant Dues $104,850 $115,115 $10,265 9.79%
MPO - Expenses/Consultants/Locally Matched & Carry Forward -
25 direct $3,737,075 $3,848,464 $111,389 2.98%
26 Trans Prog Mgmt Services $16,675 $21,035 $4,361 26.15%
27 RAISE Grant - Northwest VT TOD Consultants $1,000,000 $1,000,000 $0 0.00%
28 Transportation Staff Total $1,975,889 $1,921,784 -$54,104 -2.74%
29 | Natural Resources & Energy
30 EPA Brownfields 2023 $ 5,742 $18,528 $12,786 222.67%
31 direct $200,000 $200,000 $0 0.00%
32 ACCD Brownfields - MARC $ 10,422 $10,175 -$247 -2.37%
33 direct $90,000 $120,000 $30,000 33.33%
34 Municipal Energy Resilience Program - BGS $ 84,400 $51,776 -$32,624 -38.65%
35 Public Service Department Outreach Assistance $ 10,000 $5,500 -$4,500 -45.00%
36 VT Building Energy Code $ 12,375 $0 -$12,375 -100.00%
37 Climate Resiliency Toolkit $ 8,498 $7,633 -$865 -10.18%
38 Municipal Vulnerability Index $ 3,710 $10,518 $6,808
39 EPA Climate Pollution Reduction Act Program $ 23,086 $23,000 -$86 -0.37%
40 RSEP/MS-4 Lead Agency Services $ 6,247 $8,104 $1,857 29.72%
41 604(b) Water Quality Project $3,123 $5,181 $2,058 65.90%
42 Water Quality - Basin Planning - ANR $ 21,492 $20,484 -$1,008 -4.69%
43 direct $228,508 $229,516 $1,008 0.44%
44 Clean Water Service Provider start-up $ 14,862 $12,607 -$2,255 -15.17%
45 direct $10,000 $10,000 $0 0.00%
46 Clean Water Service Provider Formula Grant $ 66,849 $62,070 -$4,779 -7.15%
47 direct $550,000 $200,000 -$350,000 -63.64%
48 Water Quality Project Development & Implementation Grants $ 4,165 $0 -$4,165 -100.00%
49 direct $16,000 $16,000 $0 0.00%
50 Lake Iroguois Recreation District - Beebe Lane Grant Admin $0 $9,602 $9,602
51 ACRPC: Basin 5 Streams Project Development $0 $16,174 $16,174
52 direct $4,603 $4,603
53 Urban and Community Forestry Block Grant $0 $16,963 $16,963
54 direct $100,000 $0
55 Natural Resources Staff total $274,971 $278,315 $3,344 1.22%
56 | Emergency Management & Health
57 Emer Mgmt Perf Grant - VEM $ 57,372 $59,993 $2,621 4.57%
58 Floodplain Map and Bylaw Update $ 6,500 $4,007 -$2,493 -38.35%
59 United Way Funding Committee $ - $1,500 $1,500
60 COVID-19 Impact on Racial Health Disparities $ 2,000 $2,000 $0 0.00%
61 direct $248,000 $125,000 -$123,000 -49.60%
62 Healthy Community Design and Equity $ 18,939 $18,792 -$147 -0.78%
63 DEMHS MOU - DPS $0 $13,774 $13,774
64 Emergency Management & Health total $84,811 $100,067 $15,255 17.99%
65
66 Subtotal - Operations Support $3,147,987 $3,146,607 -$1,381 -0.04%
67 Subtotal - Project Consultant Revenue $6,492,510 $6,247,105 -$245,405 -3.78%
68
69 |Total Revenue $9,640,497 $9,393,711) | -$246,786] -2.56%
70

https://ccrpecvt.sharepoint.com/sites/Shared/Shared Documents/Admin/Personnel/HumanResources/HR/FY24/UPWP/Mid-Year Adjustment/FY24_MidYear-UPWP_20231128
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DRAFT Mid-Year FY24
Adopted FY24 Budget Change
Budget
72 Expenses
73 FY24 FY?24 Change Change
74 $'s %
75 |Direct Project Expenses $6,492,510 $6,247,105 ($245,405) -3.78%
76 Personnel
77 |Salaries $1,876,040 $1,859,855 ($16,185) -0.86%
78 |Benefits $760,467 $742,275 ($18,192) -2.39%
79 |Worker's Comp Insurance $4,000 $4,100 $100 2.50%
80 |Recruitment $3,000 $3,000 $0 0.00%
81 Education/Partnerships
82 |Conference & Training/Travel $30,000 $30,000 $0 0.00%
83 |Dues(/Publications) $11,800 $11,800 $0 0.00%
84 |Program Workshops/Meetings/Sponsorships $13,000 $13,000 $0 0.00%
85 |Mileage $1,500 $1,500 $0 0.00%
86 |Electric Vehicles/CarShare $5,000 $5,000 $0 0.00%
87 |Communications/PR $20,000 $20,000 $0 0.00%
88 Office & General Operations
89 |Rent $162,000 $162,000 $0 0.00%
90 |Audit/Accounting $30,000 $40,000 $10,000 33.33%
91 |Copier $4,200 $4,200 $0 0.00%
92 |[Equipment Maint & Software $47,000 $47,000 $0 0.00%
93 |Depreciation $4,000 $12,000 $8,000 200.00%
94 |Supplies $4,000 $4,000 $0 0.00%
95 |Telephone/Internet $19,000 $19,000 $0 0.00%
96 |Postage $1,500 $1,500 $0 0.00%
97 |Equipment/Furniture Purchase $18,000 $18,000 $0 0.00%
98 |Utilities $6,000 $6,000 $0 0.00%
99 [Ineligible $11,000 $11,000 $0 0.00%
100]Insurance - General Liability $12,000 $12,000 $0 0.00%
101|Office Cleaning $6,500 $6,500 $0 0.00%
102|Payroll Processing $3,000 $3,200 $200 6.67%
103|Legal $5,000 $5,000 $0 0.00%
104}Internal Consultants (salary comp in FY24, HR assistance ) $20,000 $20,000 $0 0.00%
105|Miscellaneous $500 $500 $0 0.00%
106
107 Operations Support Expenses $3,078,507 $3,062,430 -$16,077 -0.52%
108 Project Consultant Expenses $6,492,510 $6,247,105 -$245,405 -3.78%
109
110[TOTAL EXPENSES | $9,571,017] $9,309,535| | -$261,482] -2.73%
111
112 Excess/(deficit) | $69,480| $84,177} l $14,696| 0.90%
113
Capital Budgeting for FY24 Indirect Rate and Year-End Revenues In Excess of Expenses

114

There will be capital investments in a server and possibly furniture . Actual Indirect Audited

, S : Approved Indirect Rate

115|and minor renovation in FY24. The server is quoted at $12,550. Rate Excess
116 Current estimte for the office furniture/remodel is $70k. FY19 68.12% 26.83% $ (52,705)
117|Capital investment for FY20 was furniture replacement for the intern FY20 80.00% 77.35% $ 33,801
11g|office area and new conference room tables. Qapltallzed costs for FY21 81.50% 76.91% $ 86,223

these investments are $11,440. These cost will be fully depreciated
120 FY23 76.80% 76.95% $ 75,813
121 FY24 74.50% TBD TBD
122 5-year Totall $ 212,152
123 Cash Balances as of December 26, 2023
124 G || ¢ 618,415
195 Reserve (Money Market) $ 411,647
126 Total Cash | $ 1,030,062
127
128

https://ccrpecvt.sharepoint.com/sites/Shared/Shared Documents/Admin/Personnel/HumanResources/HR/FY24/UPWP/Mid-Year Adjustment/FY24_MidYear-UPWP_20231128




110 West Canal Street, Suite 202
‘ c‘ CHITTENDEN COuNTY RPC Winooski, VT 05404-2109
Communities Planning Together 802-846-4490

www.ccrpcvt.org

January 3, 2024

Kaitlin Hayes

District Coordinator

111 West Street

Essex Junction, VT 05452

RE: 620 Lawrence Place, Williston; #4C0388A-11I
Dear Ms. Hayes,

The Chittenden County Regional Planning Commission’s (CCRPC) Staff and Executive Committee
have reviewed the Act 250 application for the above-referenced project. The project is
described as a retrofit and change the use of an existing General Office/Retail building to a
Childcare Facility which will serve 18 teachers and 114 students. The CCRPC understands that
the scope of the hearing requested by Vermont State Colleges / Vermont State University has
been narrowed to Criterion 5 (Transportation) and Criterion 9(K) (Public Investments).

The CCRPC offers the following comments on the proposed project:

The proposed project is located within the Center Planning Area as defined in the Chittenden
County Regional Plan, entitled the 2018 Chittenden County ECOS Plan. The CCRPC finds the
proposed project to be consistent with the Planning Areas for the following reasons:

1. The Center Planning Area is identified in the Plan as regional centers and downtowns
with the highest residential density and a mix of jobs, housing, and community facilities.
Therefore, the proposed project helps implement Strategy #2 of the Plan, which calls for
80% of new development in the areas planned for growth.

2. The project is served by both municipal water and sewer.

3. The proposed land uses are consistent with the local regulations, as evidenced by the
Town of Williston’s approval of the project.

Therefore, the CCRPC finds the proposed project to be in conformance with the Planning Areas
of the 2018 Chittenden County ECOS Plan. Furthermore, the project will make a significant
contribution towards ECOS Plan Strategy 6, Action 8 (ensure adequate access to high quality and
affordable early learning and education programs).

The CCRPC understands the proposed development is estimated to add 42 trips to the area
during the peak hours and does not have any major concerns with the proposed development’s
effects on traffic.

Due to the detailed level of development review in most Chittenden County municipalities, and

the environmental permit reviews at the Vermont Department of Environmental Conservation,
CCRPC focuses its Act 250 reviews on the type of proposed land use and the Planning Areas

Page 1 of 3 #4C0388A-111



section of the 2018 Chittenden County ECOS Plan. The CCRPC also focuses its review on
transportation-related issues, where appropriate, in accordance with the Metropolitan
Transportation Plan, which is within the 2018 Chittenden County ECOS Plan.

These comments are based on information currently available; we may have additional
comments as the process continues.

Thank you for the opportunity to comment on the application. Please do not hesitate to contact
me at (802) 846-4490 or cbaker@ccrpcvt.org.

Sincerely,

Charlie Baker
Executive Director

CC: CCRPC Board
Certificate of Service

Page 2 of 3 #4C0388A-111
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CERTIFICATE OF SERVICE

| hereby certify on this 4" day of January 2024, a copy of the foregoing letter concerning Act 250 Land
Use Permit Application #4C0388A-111 was sent by U.S. mail, postage prepaid to the following
individuals without email addresses and by email to the individuals with email addresses listed.

The Little Ones University,
Attn: Caryl Jaques

104 Old Colchester Road
Colchester, VT 05446
littleonesuniversity@gmail.com

620 Lawrence Place LLC,
Attn: Michael Boudah
471 Orchard Shore
Colchester, VT 05446

Krebs and Lansing Consulting
Engineers,

Inc., Attn: Greg Dixson

164 Main Street, Suite 201
Colchester, VT 05446
greq.dixson@krebsandlansing.co
m

Williston Selectboard
Ted Kenney, Chair
7900 Williston Road
Williston, VT 05495
tedkenneyvt@gmail.com

Williston Planning Commission
Matt Boulanger, Planning Director
7900 Williston Road

Williston, VT 05495
mboulanger@willistonvt.org

Agency of Natural Resources
1 National Life Drive, Davis 2
Montpelier, VT 05620-3901
anr.act250@vermont.gov

FOR INFORMATION ONLY

District #4 Environmental
Commission

Attn: Parkier Riehle, Kate Purcell,
Pamela Loranger

111 West Street

Essex Junction, VT 05452
NRB.Act250Essex@vermont.gov
Nrb.act250agenda@vermont.gov

Williston Town Clerk
Sarah Mason

7900 Williston Road
Williston, VT 05495
smason@willistonvt.org

Vermont Dept. of Public Service
112 State Street, Drawer 20
Montpelier, VT 05620-2601
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barry.murphy@vermont.gov
PSD.VTDPS@vermont.gov

Vermont Agency of Transportation
Barre City Place

219 N. Main Street

Barre, VT 05641
AOT.Act250@vermont.gov

Vermont Agency of Ag., Food and
Markets

116 State Street, Drawer 20
Montpelier, VT 05620-2901
AGR.Act250@vermont.gov

Vermont Div. for Historic
Preservation

National Life Building, 6th Floor,
Drawer 20

Montpelier, VT 05620-0501
ACCD.ProjectReview@vermont.g
ov

NRCS, District Conservationist
Natural Resources Conservation
Service

356 Mountain View Drive, Suite
105

Colchester, VT 05446
joe.buford@usda.gov

Winooski NRCD Office

617 Comstock Road, Suite 1
Berlin, VT 05602
info@winooskinrcd.org

Ethan Tapper, County Forester /
FPR

John Gobeille & Andrew Wood /
ANR-Fish & Wildlife

111 West Street

Essex Junction, VT 05452
ethan.tapper@vermont.gov
john.gobeille@vermont.gov
andrew.wood@vermont.gov

Green Mountain Power Corp.
c/o Josh Castonguay

163 Acorn Lane

Colchester, VT 05446

josh.castonguay@greenmountainp

ower.com

Vermont Gas Systems
PO Box 467
Burlington, VT 05402

efficiency@vermontgas.com

Efficiency Vermont

128 Lakeside Avenue

Suite 401 Burlington, VT 05401
pics@veic.org

Stitzel Page & Fletcher, PC
Attn: David J. Rugh, Esq.
P.O. Box 1507

Burlington, VT 05401-1507
DRugh@firmspf.com

ADJOINING LANDOWNERS

TC Realty Venture
9 Rustic Walk
Swanton, VT 05488

Vermont State Colleges

Attn: Sarah Truckle

P.O.Box 7

Montpelier, VT 05601
Sarah.Truckle@vermontstate.edu

NCS Holdings LLC
500 Lawrence Place
Williston, VT 05495

Chittenden Trust Company
One M&T Plaza - 18th Floor
Buffalo, NY 14203

Williston Enhanced Senior Living
LLC

21 Carmichael Street, Suite 201
Essex Junction, VT 05452

JC Properties LLC
478 Blair Park Road
Williston, VT 05495

Dated January 4, 2024
/s/ Darren Schibler

Darren Schibler

Senior Planner, CCRPC

permitting@ccrpcvt.org
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SCALE: 1" = 1/2 MILE

PLAN NOTES:

1.  ASPECTS OF PLAN ARE
APPROXIMATE AND DERIVED FROM
VERMONT USGS, GIS FIGURES, AND
AERIAL PHOTOGRAPHY. AERIAL
PHOTOGRAPHY DATED MAY 2022.

2. THE HORIZONTAL COORDINATE
SYSTEM IS BASED ON NAD83
VERMONT STATE PLANE 4400 (US
SURVEY FEET). ELEVATIONS ARE
BASED ON THE NAVDS88 (US SURVEY
FEET).

3. EXISTING GROUND CONTOUR
ELEVATIONS ARE BASED 2014 STATE
OF VERMONT LiDAR AND FIELD
SURVEY BY KREBS AND LANSING IN
THE SUMMER OF 2022.

4. THE UTILITIES ARE NOT WARRANTED
TO BE COMPLETE. CONTRACTOR
SHALL CONTACT DIG SAFE BEFORE
BEGINNING ANY EXCAVATION.

5. THIS IS IN NO WAY A BOUNDARY
SURVEY. PROPERTY LINES SHOWN
ON THIS PLAN ARE FROM TAX MAP
INFORMATION PROVIDED BY THE
TOWN.

LEGEND

PO /monD IRON PIPE / CONCRETE

MONUNMENT FOUND
172 SURVEY CONTROL POINT

— EXISTING SIGN

EXISTING TREELINE

—_— EXISTING GRADE CONTOUR

— LINES (5 FOOT INTERVALS)

EXISTING GRADE CONTOUR
LINES (1 FOOT INTERVALS)

— — — APPROXIMATE PROPERTY LINES

—————————————— APPROXIMATE EASEMENTS

st— —

B4 EXISTING GAS LINE/VALVE
5 EXISTING SEWER
LINE/MANHOLE

EXISTING STORM
LINE/MANHOLE/BASIN

EXISTING OVERHEAD

- - ® 8-

ohp

i ELECTRIC LINE/POWER POLE

ugp

EXISTING UNDERGROUND POWER
wy EXISTING WATER

So
wv— — — —wv— FEDIE | NE/HYDRANT/VALVE/SHUTOFF

BASIS OF DESIGN FOR POTABLE
WATER AND WASTEWATER DESIGN
FLOW 620 LAWRENCE PLACE PROPOSED USE

EXISTING WATER/WASTEWATER DESIGN FLOW:

THERE IS AN EXISTING WW PERMIT FOR BUILDING, THAT PERMIT IS WW-4-0306-2.
THIS PERMIT WAS FOR THE CONSTRUCTION OF BOTH THIS BUILDING AND THE
CREATIVE SOUND BUILDING (500 LAWRENCE PLACE).

TOTAL FLOWS FOR BOTH BUILDINGS WAS 810 GPD SPLIT IN HALF BETWEEN THE
TWO BUILDINGS.
620 LAWRENCE CURRENT WATER AND WASTEWATER ALLOCATION = 405 GPD

STATE OF VERMONT PROPOSED WASTEWATER/WATER DESIGN FLOWS:

PROJECT PROPOSES CHANGE IN USE TO A PROPOSED CHILD CARE FACILITY
WHICH DOES NOT SERVE MEALS WHICH ARE GENERATED ONSITE. TOTAL AMOUNT
OF TEACHERS AND CHILDREN WHICH WILL USE THE PROPOSED FACILITY WILL BE
114 CHILDREN AND 18 TEACHERS.
132 PERSONS AT THE FACILITY * 13 GPD PER PERSON WITHOUT MEALS = 1,716 GPD
CHANGE IN USE WILL RESULT IN AN INCREASE OF 1,311 GPD

THE BUILDING IS SERVED BY EXISTING WATER AND SEWER INFRASTRUCTURE
WHICH IS MORE THAN CAPABLE OF HANDING THE INCREASED FLOWS. PROJECT
WILL NOT RESULT IN AN AMENDMENT TO THE EXISTING WW PERMIT. PROJECT WILL
RECEIVE ALLOCATION FROM THE TOWN OF WILLISTON FOR THE INCREASED
FLOWS. THE PROJECT WILL RECORD AN 'ENGINEERS CERTIFICATION' FOR THE
INCREASE IN FLOWS TO THE TOWN OF WILLISTON'S PUBLIC RECORDS.
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Project will retrofit existing
commercial building to a
proposed childcare facility.

3}

agpproximate
location gas
service

No laondscaping is proposed to be removed as part of
this project. However, if londscaping does need fo be
removed from a location, it shall be transplanted onsite,
and vegetation shall be maintained to insure it survives
the transplant. All landscaping on the site is part of a
landscaping plan/budget for the park and needs to be

maintained in perpetuity
\

New 4’ high I
PVC style
picketed fencing l

/ |

New 4° high PVC style picketed fencing.
Fence to keep children away from the
transformer. Maintain minimum distance
from the transformer and have gate
oriented for opening the transformer.
Currently, shown 3.5 gap around edge of

concrete vaullt.
I

Provide 12°' wide gate for Green Mountain Power to
access the existing transformer pad. Gate will be locked
on the outside with a lock provided and maintained by
Green Mountain Power.

\ 150° wide VELCO Easement —I

Creative Sound
Building
500 Laowrence Flace

Future Stormwater
Disconnection area for
three acre rule work.

THE LITTLE

ONES

UNIVERSITY

620 Lawrence Place
Williston, Vermont

w KREBS &

LANSING

CONSULTING ENGINEERS

164 Main Street, Suite 201 P: (802) 878-0375
Colchester, Vermont 05446 www.krebsandlansing.com

ISSUED FOR PERMIT REVIEW
NOT FOR CONSTRUCTION

PROJECT APPLICANT:

LITTLE ONES UNIVERSITY

C/O CARYL JAQUES

104 OLD COLCHESTER RD

ESSEX JUNCTION, VERMONT 05452

PROPERTY OWNER:

620 LAWRENCE PLACE LLC

C/O MICHAEL BOUDAH

471 ORCHARD SHORE ROAD
COLCHESTER, VERMONT 05446

PROPERTY INFORMATION:

ADDRESS: 620 Lawrence Place
PARCEL ID: 08062.008006

SPAN: 759-241-10386

GRANDLIST ACREAGE: 1.1 ACRES

ZONING: BUSINESS PARK ZONING DISTRICT

ACT 250 District Commission
Application #:
4C0388A-111

Exhibit #: 008
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( 7~ VERMONT)

#

STAMP:

0' 10° 20’ 40' 60'
— | | |
IL IL IL IL
Oll 1 n 2" 3"

STANDARD GRAPHIC SCALE (1" = 20"
VALID WHEN PLOTTED ON 24" BY 36" MEDIA

REV.

NO REVISIONS /COMMENTS

DATE

DRAWING TITLE:

RETROFIT EXISTING

GENERAL OFFICE SPACE

BUILDING TO PROPOSED

CHILDCARE FACILITY

SITE PLAN

DATE ISSUED: 10/18/23

DRAWN BY: GTD CHECKED BY: GTD

PROJECT NO.: 23259 SCALE:

DRAWING NO.:

C-1.00

DWG NAME: Little—Ones—University_Base.dwg



Madeline.Cotter
District 4


