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The expected community input:
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The identification and the inventory of

problems,
solutions,
high quality waters,

existing uses and the quality of such uses, and significant resources of high

public interest

[Vermont Water Quality Standards § 29A-103e 1(2)].
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Public involvement - January
2024

Draft Plan - June 2024

Draft Plan Public Comment
Period Fall 2024

Community
learns about process,
gains confidence in Agency’s work
has opportunity to learn about their role.

Agency collects information about surface water
conditions
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Comments that identify areas of concern or protection,

Comments that express level of confidence in Agency's work, best are ones that show
confidence
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1. Community members

Knowledge, Attitudes, Behaviors

Varying level of knowledge of natural resource protection and restoration
Varying commitment to protection of resource

Don't know requirements of planning process

What are the benéfits if they do participate
in our efforts?

More efficient process; Less time over all needed
Teach participants about planning process
State Agency has more confidence that recommendations will be taken if consistent

Agency has pride in a process that is consistent and efficient and therefore more
amenable to applicant
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Audience Characteristics: Personal and Social

Protective of their resource
Busy, especially evenings
Don't always speak language, or understand participation process

What are the barriers to this audience fully
supporting or participating in reaching your
goal?

Don't have time to learn new process

Don't have time or interest in attending meetings
Competing interests

Don't read or speak language

2. Municipalities
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Audience Characteristics: Personal and Social

Answerable fo higher ups, tax payers and political process
Want to manage well

Step 3: Develop Messages

Messages that express goals and objectives, deliverimportant information, and compel
target audiences

What are the barriers and benefits to them
thinking, feeling, or acting on your issue?

Barriers:

Varying interest in lake, rivers, ext,

Lack of connection with and interest if don't have economic resources to get fo water resources
Benefits:

betterrecreation

better sense of community
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Knowledge, Attitudes, Behaviors

Not the depth of understanding of resource.
Busy

Keep taxes low as possible, reduce use of resources

Community

The Agency has a plan, Be part
of the solution,

What changes in audience attitude and
behavior do you want to achieve?

Attitude:

Increase interest in surface water health, and

faith in environmental protection efforts

We are all in this together, work as a team to address issue
Behavior:

Increased participationin efforts to improve surface waters in any way they can as an individual
or as group

Support watershed groups
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Develop Compelling/Motivational Messages

We are cleaning up the lake, but it will take fime (and will be worth it) - Watch for progress on
our

Responsible parties will be held accountable and be required under state law to meet new

Step 4: Communication
Channels, Activities, Materials

This is a complicated process and we need everyone to confribute and have a place and time
for collaborative process

Channels, activities, and materials carry the messages to the target audiences.
Channels take many forms and there is an infinite list of possibilities.

Who do they find credible? Where will
they likely give you their attention? What
channels will you use?

Credible: Other community members, Town government, and boards and committees

1 \ Co m m U n ity (g e n erq I) Attention: At home, community and school events, town meeting

What activities and materials will
effectively carry out your messages to this
audience?

Activities Information developed and distributed through help of partners,
presentation at existing meetings of partners and interested community groups 4 Towns‘ Seleci‘board &
. .
Communication Toals: Blurbs, Handouts, PowerPoint, Survey; Story Map with Governin g E ni'“'ies

resources; Basin 5 Community Story Map

Communication Channels: Instagram, FaceBook, Handout, Presentation, Blurb
for Front Porch Forum and Newsletter, Bulletin boards (Library, town offices),
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Who do they find credible? Where will
they likely give you their aftention? What
channels will you use? X

Credible: RPC, community members, Newspapers/TV, Legislators2
Attention: Their meetings, Town Meeting, Sometimes our meetings
Channels: Media (facebook, email, newspaper, etc.), town events/meetings,

~ What activities and materials will |
 effectively carry out your messages to this
_ audience? _ N N\

Presentations to selectboard/other boards

Town Meeting poster/table with educational materials
Education & Outreach events

Correspondence from RPCs and MS4 reps
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