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DEVELOPING A VISION
FOR VERMONT'S FUTURE



VERMONT'S FUTURE

802,000 350,000

PEOPLE



WHO IS ALREADY HERE?



Age Distribution of Current Population

The age distribution of Vermont's population will pose significant challenges to communities
over the next decade without growth of the working age population (green) through in-migration.
The 50-64 age range (orange) makes up 21.6% of the overall population, which is about 140,000

people.
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Chart: Vermont Futures Project + Source: US Census Bureau « Created with Datawrapper

Vermont has the lowest
fertility rate in the US.

Census data includes
college students

Need to recruit and
retain more.

About 140,000 people.
We need a plan.

Still need housing and
healthcare needs go up.



WHAT IF WE DO NOTHING?



Vermont May Be the Face of a Long-
Ierm U.S. Labor Shortage

Employers are pulling out all the stops to attract workers as the state’s
population grows older, offering a likely glimpse of the country’s future.

Kevin Chu, the executive director of the Vermont Futures Project, sees the worker shortage as an imminent, long-
term threat to the state’s economy.



THE DANGERS OF DOING NOTHING

« Shrinking workforce and loss of business

« Declining state revenues

* Increased cost of living

 Healthcare gets more expensive and harder to access
* Per pupil costs in education go up

* Loss of community vitality

* Inequities are exacerbated

Opportunity begins to fade from the Vermont narrative.



WHY IS A PLAN NEEDED?



WORKFORCE PEOPLE SHORTAGE

What if every unemployed person in
Vermont found a job?¢

20,000 open jobs - 7,500 job seekers
= 12,500 remaining jobs still open



VERMONT HAS MANY ASPIRATIONAL GOALS

Vermont Wildlife Action Plan  Vermont Statewide Comprehensive
Vermont Forest Action Plan Qutdoor Recreation Plan

Vermont Action Plan for Alzheimer’'s  *© Yermont Comprehensive Energy Plan
Disease, Related Dementias &  Vermont Long-Range Transportation
Healthy Aging Plan

Vermont Early Childhood Action Plan Vermont Future of Agriculture

Vermont Creative Network Createv]  Sommission Action Plan
Action Plan « Vermont Broadband Plan

Vermont Action Plan for Aging Well

WE CAN'T DO ALL OF THESE GREAT

_ THINGS WITHOUT AN ADEQUATE SUPPLY
Vermont Science and Technoloqv OF PEOPLE & PLACES!

Plan

Vermont Climate Action Plan



https://vtfishandwildlife.com/about-us/budget-and-planning/wildlife-action-plan
https://fpr.vermont.gov/forest/vermonts_forests/action_plan
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://buildingbrightfutures.org/wp-content/uploads/2020/12/VECAP-Final.pdf
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://dail.vermont.gov/resources/legislative/older-vermonters-act/vt-action-plan-aging-well-advisory-committee-2022#:~:text=Section%203%20of%20the%20Act,an%20age%2Dfriendly%20State%20for
https://climatechange.vermont.gov/readtheplan
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23%20-%20Split%20Pages%20-%20Edge%20to%20Edge.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23%20-%20Split%20Pages%20-%20Edge%20to%20Edge.pdf
https://vecan.net/wp-content/uploads/2021/06/CEP_CAP-Presentation-Slides-6.16.21.pdf
https://vtrans.vermont.gov/planning/long-range-plan
https://vtrans.vermont.gov/planning/long-range-plan
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://publicservice.vermont.gov/sites/dps/files/documents/Vermont%20BEAD%20Five-Year%20Action%20Plan%20Final%2008242023pm_0.pdf

Projected workforce need to meet CAP
weatherization target
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Source: Weatherizations ramp up rate from Cadmus/EFG, Vermont Pathways Analysis Report 2.0, 2022.
Workers per weatherization range from EAN Intern Raquel Smith, “Workforce Development in Vermont's Thermal
Sector,” 2021.



VERMONT HAS MANY ASPIRATIONAL GOALS

+ Vermont-Wildlite- ActionPlan + VermontStatewide Comprehensive
» \ermont Forest ActionPlan OutdoorRecreatonPlan
Hon Plan for Al : + Vermont Comprehensive Energy-Plan

WE CAN'T DO ALL OF THESE GREAT

« Vermont Climate Action Plan
, THINGS WITHOUT AN ADEQUATE SUPPLY
Yermontscience-ahalechnology OF PEOPLE & PLACES!

Plan



https://vtfishandwildlife.com/about-us/budget-and-planning/wildlife-action-plan
https://fpr.vermont.gov/forest/vermonts_forests/action_plan
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://buildingbrightfutures.org/wp-content/uploads/2020/12/VECAP-Final.pdf
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://dail.vermont.gov/resources/legislative/older-vermonters-act/vt-action-plan-aging-well-advisory-committee-2022#:~:text=Section%203%20of%20the%20Act,an%20age%2Dfriendly%20State%20for
https://climatechange.vermont.gov/readtheplan
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23%20-%20Split%20Pages%20-%20Edge%20to%20Edge.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23%20-%20Split%20Pages%20-%20Edge%20to%20Edge.pdf
https://vecan.net/wp-content/uploads/2021/06/CEP_CAP-Presentation-Slides-6.16.21.pdf
https://vtrans.vermont.gov/planning/long-range-plan
https://vtrans.vermont.gov/planning/long-range-plan
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://publicservice.vermont.gov/sites/dps/files/documents/Vermont%20BEAD%20Five-Year%20Action%20Plan%20Final%2008242023pm_0.pdf

Supply = 7,100 Demand = 20,600

- High School Grads - Retirements
Vermont

Workforce

- College Grads - New Jobs Created

- Net migration - Replace temps & travelers

647,064 — AnnualGap ___, 802,000
Current population 13,500 people Goal by 2035
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Racial & Ethnic Composition of Population

The composition of Vermont's population is much older and whiter than the United States. The
US is projected to become "majority minority” around 2045, meaning White Americans will make
up less than 50% of the country's population.

Race/Ethnicity Vermont United States
White 92.19% 59.3%
Hispanic or Latino 2.23% 18.9%
Asian 1.98% 5.9%
Multiracial 1.91% 2.3%
Black or African American 1.35% 12.6%
American Indian and Alaska Native 0.32% 0.7%
g?;::r;el;lawaiian and Other Pacific 0.03% 0.2%

Table: Vermont Futures Project « Source: US Census Bureau via USA FACTS -« Created with Datawrapper



TWO WAYS TO CHANGE THE RATIO
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Labor Force Participation Rates by Race/Ethnicity

Labor force participation rates by many BIPoC categories in Vermont are much higher than the
average in Vermont and across the United States. Just based on median age by race, the
workforce of America's future will be more diverse than previous generations.

Race/Ethnicity United States Vermont
Total population 16 & over 63.6 65.1
White 62.8% 64.9%
Black or African American 63.2% 74.6%
American Indian and Alaska Native 58.9% 51.6%
Asian 66.0% 71.1%
::?;::';e};lawaiian and Other Pacific 66.1% 60.1%
Some other race 67.7% 74.0%
Two or more races 67.7% 63.5%
Hispanic or Latino origin (of any race) 67.9% 71.0%

Table: Vermont Futures Project - Source: US Census Bureau - Created with Datawrapper



ECONOMIC IMPACT OF RACIAL GAP
IN VERMONT'S LABOR MARKET

TOTAL GAIN

Vermont

racial gaps Vermont

Estimate produced by Federal Reserve Simulation (https://fedcommunities.org/data/closethegaps/)



https://fedcommunities.org/data/closethegaps/

VERMONT NEEDS MORE PEOPLE
MORE PEOPLE NEED VERMONT
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CLIMATE CHANGE REQUIRES A GLOBAL PERSPECTIVE

Vermont Climate Action Plan

SUMMARY

The Vermont Climate Action Plan

Vermont and the world are facing the impacts of climate change and it’s time to act.
The initial Vermont Climate Action Plan, released on December 1, 2021, outlines steps
to cut climate pollution and help Vermonters prepare for extreme weather and other
impacts caused by climate change.

Vermont must get ready for a changing climate and cut its climate pollution, such as
carbon and methane emissions, in half bv 2030 to meet the target in Vermont’s Global

Warming Solutions Act. To do this, Vermont will need to prioritize helping the people
who will be most affected by climate change.
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IF HOUSING IS A HUMAN RIGHT,
IT SHOULD BE RIGHT TO BUILD HOUSING



Vermont’s historical GHG emissions and future requirements

8.64 (1990) 9.98 (2005)

10

GWSA requirement:
26% reduction

8.64 (2018) below 2005 levels

by 2025

8
GWSA requirement:
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6 by 2030
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80% reduction
below 1990

levels by 2050 —
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Million Metric Tons CO, Equivalent (MMTCO e)

HISTORICAL
EMISSIONS

1990 1995 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050
M Transportation M Thermal B Electricity B Industrial Processes B Waste Management

Source: Vermont Agency of Natural Resources, Vermont GHG Emissions Inventory and Forecast (1990-2017), 2021.



HOUSING SHORTAGE - DECADES IN THE MAKING

Estimated housing units by year structure built

Vermont
All
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Source: US Census Bureau. Data compiled by VHFA



Available Housing Inventory in Vermont

Active listings were already on the decline before the pandemic.

Start of pandemic

Active
Listings

2017 2018 2019 2020 2021 2022 2023

Chart: Vermont Futures Project * Source: Federal Reserve Bank of St. Louis * Get the data * Download image + Created with Datawrapper



RESULTS FROM VERMONTER POLL

Opinions from a Representative Sample of Vermonters

Are you supportive of growing Vermont's
population size to strengthen its workforce?

Overall Results
Yes: 49% | No:38% | Unsure: 13%

Source: Vermonter Poll conducted by UVM



RESULTS FROM VERMONTER POLL

Are you supportive of growing Vermont's population size to
sfrengthen its workforcee

Overall Results

Yes: 49% | No:38% Unsure: 13%
18-34 Years | 35-54 years | 55-74 years 75+ years
Yes 36% 50% 55% 59%
No 61% 35% 28% 21%
Unsure 3% 15% 16% 20%




VPR + Vermont PBS ==

2022 POLLS Jan. 2022 | Success in Vermont

If you were to advise an 18-year-old considering where to build a successful life and
career, would you recommend that he or she stay in Vermont or leave Vermont?

36%

Stay in Vermont

20%

Not sure / It depends

1%

Refused

42%

Leave Vermont

(January 2022 + / - 4% Margin of Error)



WHO IS VERMONT FOR?



VERMONT'S FUTURE

802,000 350,000

PEOPLE



Age Distribution of Current Population

The age distribution of Vermont's population will pose significant challenges to communities
over the next decade without growth of the working age population (green) through in-migration.
The 50-64 age range (orange) makes up 21.6% of the overall population, which is about 140,000

people.
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Chart: Vermont Futures Project + Source: US Census Bureau « Created with Datawrapper

Vermont has the lowest
fertility rate in the US.

Census data includes
college students

Need to recruit and
retain more.

About 140,000 people.
We need a plan.

Still need housing and
healthcare needs go up.



DEVELOPING A VISION FOR VERMONT'S FUTURE

If we want a thriving economy, if we want to contribute to
climate solutions, if we want to make progress on social
equity... we need more people.

People are an asset, not a burden. They add productive
capacity to communities and contribute to culture.

We can look to data to estimate how many people we need
and how many houses too.

Let’s establish a collective goal and get to work!



HOW CAN YOU HELP?

 FUNDING — Become a donor partnher

« CONTENT = Contribute ideas and share resources
 NETWORKING - Connect us with people and organizations
« AMPLIFY — Follow our work and share it with others

Have data-informed discussions with your family, friends, co-
workers, neighbors, customers, elected officials.



THE VERMONT FUTURES PROJECT

Our Mission Question: How can we use data to
support the evolution of Vermont's economy
towards a thriving future full of opportunity for alle
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