RETHINK RUNOFF BUDGET, FY24 APPROVED ON
Lead Agency Services: CCRPC Actual
Albrecht, Salary & Fringe plus indirect (~$102/hr) $103.92

Dubin, Salary & Fringe plus indirect

$89.06
sub-total>>>

Other Vendors
Web hosting, domain regis $450
Incidentals $300
Set-aside for 2028 Survey $3,500

Advertising: paid to vendors

sub-total>>>

Aug 1 - mid-Sept, 2023 $7,000
January 1 - February 28, 2024 $2,400
April 1 -June 30, 2024 $16,600

Marketing: Pluck (@5$100/hr)

sub-total>>>

General / on-going
Media Planning/Placement $1,800
Reports, general web updates, project mgt, meetings $6,700
Ad hoc design for Stream Team $1,500
Social Media Content Development $1,500

New Creative

Animated Spot $6,000
Radio ads, print ads, posters, etc. $1,000
New Campaign: landing pages, home page $1,000

sub-total>>>

Stream Team: WNRCD (@560/hr) Staff
Admin $3,600
Outreach (+ $300, cost of promotional items) $10,200
Project Development & Implementation (+ $600-|
supplies, minor subcontractors, misc) $12,600
Mileage $500

sub-total>>>

Operational Reserve

TOTAL EXPENSES (covered via dues, 12 x $7,000)

Current surplus, carryover from FY23 is about

SS5>555>

SOS55555>>

SE5555>55>

11/ 1/ 2022 BUDGET TRACKING DATA AS OF >>>> 31-Jan-24
JuLy AUGUST SEPT oct NOV DEC
approx 60 hours 6.75 6.5 2.75 7.25 4.75 1
0 0 0 0 3 0
$6,120.00 $701.46 $675.48 $285.78 $753.42 $760.80 $103.92 $ 3,280.86
GoDaddy>>> $47.88 S 47.88
ad hoc purchases $233.73
$ -
$4,250 S -
JuLy AUGUST SEPT oct NoV DEC
via Pluck via Pluck VPR
3545.81 $2,218.80 $523.80 S 6,288.41
5 -
$ -
JuLy AUGUST SEPT oct NoV DEC
Hours
18
67
15
15
60
10
10
July through October >>>>>>>>>>>> § 2,850.00 Nov-Dec> $ 575.00 $ 3,425.00
JuLy AUGUST SEPT oct NoV DEC
Expenses
S60
$165
$200
$26,900 $767.16 $ 225.00 $ 3,518.02 $ 1,466.20 $ 360.00 $ 600.00 S 6,936.38
JuLy AUGUST SEPT oct NoV DEC

$ 20,212.26
$1,230

$84,000

$19,353



