
2024 CHITTENDEN COUNTY REGIONAL TRANSPORTATION OPTIONS PLAN 

 

SCOPE OF WORK  

This Scope of Work identifies the Toole Design Team’s tasks and deliverables associated with the 

development of a Regional Transportation Options Plan.  Chittenden County Regional Planning 

Commission (CCRPC) staff will manage the day-to-day project activities and manage an advisory 

committee that will be created to oversee the effort’s general direction and elements.  Unless noted, all 

meetings and interviews noted in this scope of work will be conducted virtually.  Each round of revisions 

will be based on one set of consolidated, actionable, reconciled edits provided by the CCRPC Project 

Manager. 

 

Task 0: Project Management 

Toole Design will provide project management services throughout the term of the contract.  This will 

include frequent (monthly/bi-monthly) client meetings, sub-consultant management, a SharePoint file 

system, and invoicing as needed.   

Task 0 Deliverables: 

• Agendas and summaries of Project Coordination meetings (electronic Word format) 

• SharePoint file system 

• Monthly Invoices 

 

Task 1: Agency, Partner, and Public Outreach and Participation   

The Toole Design Team will develop a collaborative outreach process to gather input and encourage 

meaningful participation from the public, regional planning partners, and stakeholders in the 

identification of regional TDM needs and recommendations. This will include a special focus on the 

region’s vulnerable and marginalized populations and will learn from and build upon inclusive 

engagement work in current and previous CCRPC projects.   

The CCRPC will assemble and manage a project advisory committee that will guide the overall process 

and provide feedback on key components and task deliverables. The Toole Design Team will assist with 

organizing the schedule, preparing materials, participating, and taking notes at up to five (5) meetings of 

the advisory committee. A kickoff meeting with the committee will introduce the project to the 

members and include a review of the scope of work, timeline, and meeting schedule to identify any 

necessary changes or additions.    

The Toole Design Team and the CCRPC will prepare a public outreach and participation process designed 

to gather public and stakeholder input at key milestones during the planning process as well as public 

comments on the draft Regional Transportation Options Plan. It will include collaborative, and inclusive 

participation and education methods such as, but not limited to questionnaires/surveys, interviews, 



focus groups, stakeholder and public meetings, special events, presentations, etc. and will utilize a mix 

of in-person, virtual, print, online and other mediums to convey project information and solicit input.   

Task 1 Deliverables:  

• Agenda and summary of Project Kick-off Meeting (electronic Word format) 

• In-Person Project Advisory Committee kick-off meeting (including electronic Word format 

agenda and meeting summary documenting action items and key decisions) 

• Draft public outreach and participation process (electronic Word format) 

• Final public outreach and participation process (electronic Word format) 

 

Task 2: Regional TDM Needs Assessment and Program Evaluation  

The Toole Design Team will conduct an inventory and analysis of existing TDM programs and conditions 

within the region to confirm regional strategy, program, and project needs.  This will include:  

• Federal, State, and Regional Context  

• Regional Commuting Trends, Data and Growth  

• TDM Administrators, Programs, and Initiatives  

• Current TDM Funding Structure(s)  

• Current TDM Performance Measures  

• Current TDM Industry Best Practices   

Supporting data collection and evaluation activities will include:  

• Analyzing the following regional/local plans and reports: 

o 2023 MTP 

o I-89 2050 Study 

o Regional Active Transportation Plan 

o Relevant plans/projects from TDM partners and major employers in the region, 

including but not limited to: 

▪ Go Vermont Strategic Plan/ TDM opportunity analysis 

▪ CATMA Strategic Plan 

▪ City of Burlington TDM Guidelines and TDM Plan (in progress) 

▪ VTrans Transportation Equity Framework 

▪ VTrans TDM Guidance Document 

▪ Transit Financing Study (Steadman Hill) 

• Conducting up to 10 interviews with stakeholders to document existing TDM programs in the 

region, including how they are currently funded. Stakeholders will be defined by CCRPC staff and 

will likely include traditional TDM providers along with those representing other transportation 

disciplines. 

• Conducting a “Survey Monkey” or similar electronic survey of individual commuters/travelers to 

estimate the level of “carrots and sticks” needed to produce varying levels of mode shift.  CCRPC 

to distribute via its existing distribution channels.  It is understood the survey will not provide 

statistically significant data but can provide backing for recommendations. 



• Conducting 3 focus groups of employer representatives to determine the level of “carrots and 

sticks” needed to produce varying levels of mode shift. 

• Conducting up to 3 focus groups and/or a survey of individual commuters/travelers to 

determine the level of “carrots and sticks” needed to produce varying levels of mode shift. 

• Conducting a review of TDM best practices from five (5) other areas in North America that might 

be adopted by the CCRPC region. This review will focus on regions comparable to Chittenden 

County, including those without county government, and focus on practices related to policy 

and innovative outreach/education efforts.  

• Working with the advisory committee, and using information gathered from stakeholders, 

partners, and the public, create a vision and goals for the Regional TDM Plan.  

Task 2 Deliverables:  

• Inventory and analysis of existing TDM programs and conditions within the region, including a 

high-level summary of key relevant elements of each plan and study that set the region’s TDM 

goals. (electronic Word format) 

• Stakeholder Interviews Summary (electronic Word format) 

• Individual Commuter/Traveler survey findings summary memo and raw data (electronic Word 

format) 

• Employer Focus Group Findings Summary (electronic Word format) 

• Individual Commuter/Traveler Focus Group Findings Summary (electronic Word format) 

• TDM Program Best Practices summary (electronic Word format) 

• Project Advisory Committee Meeting #2 (including electronic Word format agenda and meeting 

summary documenting action items and key decisions) 

o Project Update 

o Needs Assessment and Program Evaluation PowerPoint presentation 

o Presentation of draft plan vision and goals 

 

Task 3: Evaluation of the 2023 Metropolitan Transportation Plan (MTP) TDM Recommendations   

The adopted 2023 MTP incorporates aspirational TDM and other policies and investments from the I-89 

2050 Study including: 

• Increase telework share by 50% 

• 90% of households in Existing Developed Areas 

• Double walking & biking trips 

• Triple transit service 

• Increase employer sponsored TDM participation 

• Reduce the supply of residential parking and increase the cost of paid parking 

• Implement a mileage-based fee to replace the gas tax  

The CCRPC recognizes that the proposed 2023 MTP Scenario represents an aspirational future that will 

require major shifts in transportation policies, investments, financing structures, and behavioral changes 

and that some of the recommendations require policy changes at a state and/or federal level. The Toole 

Design Team will focus on the MTP’s TDM recommendations and targets and develop a list of 



improvements within each TDM category that are necessary to achieve the MTP goals by 2050. The 

consultant will also estimate the level of investments and regulatory changes needed to achieve them. 

The analysis will provide a benchmark of the status of these policies in the region and any potential gap 

between the future as envisioned in the MTP.  

Task 3 Deliverables:  

• Results of the analysis of the 2023 MTP TDM Recommendations (electronic Word format) 

Project Advisory Committee Meeting #3 (including electronic Word format agenda and meeting 

summary documenting action items and key decisions) 

o Project Update 

o PowerPoint presentation on the 2023 MTP TDM Analysis   

 

Task 4: Development of Regional TDM Strategies and Implementation Process  

Based on information gathered in Task 2 and the outcomes of Task 3, the Toole Design Team will 

identify, make recommendations for, and build consensus around what programs, projects, policies, 

services, and performance measures should be put in place and implemented.   The plan will identify 

viable short, medium, and long-term strategies to accomplish the region’s TDM goals and will include at 

a minimum the following components: 

• Description and Prioritization of recommended TDM Strategies:  

o Including programs, projects, and policies 

o Prioritization of strategies to be based on the ease of implementation, anticipated 

effectiveness, potential equity effects, timeline for implementation, anticipated cost, 

existing TDM conditions, and the expected changes in the region. 

• Performance Measures:  

o Recommend output and outcome performance measures aligned with key stages of 

behavior change (awareness, influence, participation, and impact).   

• Implementation Roles and Responsibilities:  

o Identify organizations and staff positions that will be held accountable for funding, 

implementing, and evaluating specific TDM strategies and achieving stated goals. 

• Identification of Strategic Partnerships:  

o Identify the required partnerships between CCRPC, member municipalities, the State, 

public and non-profit sector organizations, and private sector employers to achieve the 

stated goals. 

• Expected Costs:  

o Estimate the potential costs associated with the recommended programs or projects. 

• Funding Sources:  

o Develop a list of potential funding sources to support implementation. 

Task 4 Deliverables: 

• Recommended Regional TDM Strategies and Implementation Process (electronic Word format) 

o Strategy Prioritization 

o Performance Measures 



o Roles and Responsibilities 

o Strategic partnerships 

o Estimated Costs 

o Funding 

• In-Person Project Advisory Committee Meeting #4 (including electronic Word format agenda 

and meeting summary documenting action items and key decisions) 

o Project Update 

o Recommended Regional TDM Strategies and Implementation Process PowerPoint 

presentation 

 

Task 5: Draft and Final Regional Transportation Options Plan   

The draft plan will synthesize the results of Tasks 1-4. It will be reviewed by the advisory committee and 

CCRPC staff and presented to the CCRPC Transportation Advisory Committee (TAC) and the CCRPC Board 

for comment.   Comments received on the draft will be addressed in the Final Report before submitting 

to the CCRPC Board for final review and acceptance.  

Task 5 Deliverables: 

• Draft and Final Regional Transportation Options Plan (electronic Word format) 

• Virtual Project Advisory Committee Meeting #5 (including electronic Word format agenda and 

meeting summary documenting action items and key decisions) 

o Project Update 

o Draft Final Report PowerPoint presentation 

• Virtual Transportation Advisory Committee (TAC) Draft Final Report PowerPoint presentation  

• Virtual CCRPC Board Draft Final Report PowerPoint presentation 

o Final Regional Transportation Options Plan (electronic Word format and print-ready 

PDF) 

• All related project files, data and documents, maps, etc. to be provided to the CCRPC at the 

conclusion of the project. 

 


