
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *121 or evaughn@ccrpcvt.org, no later than 3 
business days prior to the meeting for which services are requested. 

Agenda 
Joint Executive & Finance Committee 

Meeting 
Wednesday, April 3, 2024 – 5:45 p.m.  

 
Zoom Link: https://us02web.zoom.us/j/84619656781 

Dial-in +1 305 224 1968 
Meeting ID:  846 1965 6781 

 

 
 
 
 

 

 

1. Call to Order, Attendance 

2. Changes to the Agenda, Members’ Items (Action) 

3. Joint Executive & Finance Committee Minutes – March 6, 2024* (Action) 

4. Draft FY2025 Unified Planning Work Program and Budget* (Action) 

5. Act 250 & Section 248 Applications  
a. Rhino Foods, Burlington (4C0325-5) * (Action) 

6. Draft Personnel Policy Amendments related to compensation & benefits (Discussion/Action) 

7. Equity Update   (Discussion) 

8. Chair/Executive Director Report   (Discussion) 
a. Staffing 
b. RPC Peer Review 
c. Legislative update 
d. Other 

9. New Business  (Discussion) 

10. Draft April 17, 2024, Board agenda review* (Discussion) 

11. Executive Session – (not planned)  (Action) 

12. Adjournment  (Action) 

 

Attachments 
 
NEXT MEETING – Executive Committee May 1, 2024; 5:45 p.m.  

https://us02web.zoom.us/j/84619656781


  
 

  
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT EXECUTIVE & FINANCE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
 4 

DATE:  Wednesday, March 6, 2024, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Elaine Haney, at large >5000   Bard Hill, Vice-Chair   10 
  Jacki Murphy, Secretary/Treasurer  Jeff Carr, Finance  11 
 12 
ABSENT:  Michael Bissonette, at large <5000 13 
 14 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Mgr.   15 
  Forest Cohen, Senior Business Mgr.   Amy Irvin Witham, Bus. Office Mgr. 16 
  Emma Vaughn, Communications Mgr.  Bryan Davis, Sr. Transportation Planner 17 
  Eleni Churchill, Transp. Program Mgr.  Trudy Namubiru, Bus. Office Mgr.  18 
 19 
OTHERS:  Kyle Connors, CPA, Marcum LLP 20 

 21 
1. Call to Order, Attendance: C. Shaw called the meeting to order at 5:46 PM.  22 

 23 
2. Changes to the Agenda, Members items: C. Baker requested to move agenda item 5. Act 250 & 24 

Section 248 Applications after the FY23 Audit review and financial items. Members agreed.  25 
 26 

3. Approval of the January 3, 2024, Executive Committee Meeting Minutes: 27 
C. MCMAINS MADE A MOTION, SECONDED BY B. HILL TO APPROVE FEBRUARY 7, 2024, JOINT 28 
EXECUTIVE AND FINANCE COMMITTEE MINUTES, WITH EDITS. MOTION CARRIED UNANIMOUSLY.  29 
 30 

 Edit, Page 3 Line 9: Update the month from January to February  31 

 Edit, Page 3 Line 16: Add the time the Executive Session was entered. [members were not 32 
sure of the exact time].  33 
  34 

4. FY2023 Single Audit  35 
F. Cohen greeted members and introduced K. Connors, CPA with Marcum LLP, Accountants. K. 36 
Connors provided members with an overview of the completed FY2023 Single Audit. He stated the 37 
audit was clean with an Unmodified Opinion. K. Connors noted the Single Audit was issued 38 
separately from the Financial Statements this year to allow time to finish the financial statements 39 
portion of the audit which has a deadline of December 31.  The single audit deadline is March 31.  In 40 
future years the Financial Statements and the Single Audit reports should be issued at the same 41 
time.  C. Baker and members thanked K. Connors for the firm's work and his overview at the 42 
meeting. C. Baker and members also thanked the CCRPC Business Office team for their great work.  43 
  44 
J. CARR MADE A MOTION, SECONDED BY B. HILL, TO RECOMMEND BOARD APPROVAL OF THE 45 
FY2023 SINGLE AUDIT. MOTION CARRIED UNANIMOUSLY 46 
 47 
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5. FY2024 2nd Quarter Financials:  48 
F. Cohen provided members with details of the FY2024 second-quarter financials.  J. Carr asked for 49 
explanations of the following acronyms:  50 
 51 

 BF: Brownfields  52 

 CCCUD: Chittenden County Communications Union District 53 

 EMPG: Emergency Management Performance Grants.  54 
 55 
Members discussed the use of acronyms and initialisms in the work at the CCRPC. They expressed a 56 
need for a lexicon to define commonly used acronyms.  C. Baker said we do have a glossary for this 57 
on the CCRPC website:  https://www.ccrpcvt.org/glossary/  58 
 59 
a) Journal Entries from October 2023 to December 2023 60 

J. CARR MADE A MOTION, SECONDED BY C. MCMAINS, TO APPROVE THE QUARTERLY JOURNAL 61 

ENTRIES FOR OCTOBER 2023 THROUGH DECEMBER 2023. MOTION CARRIED UNANIMOUSLY. 62 

b) FY24 2nd Quarter Financial Update 63 
F. Cohen provided a financial review covering the period of FY24 from July 2023 through 64 
December 2023. He referred members to the documents provided via e-mail before the 65 
meeting and reviewed details with members through a screen share. He said the organization is 66 
on track with its budget regarding operational support and revenue. However, a deficit of over 67 
$36,000 was noted, which F. Cohen stated would be covered by the allocation of dues.  68 
 69 
J. Carr raised a concern about the new State of Vermont payroll tax, Childcare Contribution 70 
(CCC), effective July 1, 2024. F. Cohen thanked Jeff.  71 
 72 
Balance Sheet, as of December 31, 2023 73 
• Cash in checking (Operating): $534,193   74 
• Cash in Money Market (Reserve): $411,962 75 
• Current Assets over Current Liabilities: $1,030,644 76 
• Deferred Income Communities – Match: $226,924 77 

o Note: We are using ACCD funds for the first $150K of match; through December 31, 78 
2023, we used $99,361 of ACCD funds 79 
 80 

Statement of Revenues & Expenses through December 31, 2023 81 
• FY24 Year to Date Surplus/Deficit (unaudited): $0  82 

 83 
6. UPWP – FHWA/FTA Funding review  84 

C. Baker said two of the three UPWP committee meetings have taken place, and 25 to 30 projects 85 
were presented for consideration. The estimated cost is $2.3 million. C. Baker said we typically work 86 
with the Federal Highway Administration (FHWA) and VTrans staff to calculate an estimation of 87 
funding available to CCRPC each year. C. Baker reminded everyone there is new staff at FHWA and 88 
VTrans. Chris Jolly retired after over 30 years of service. C. Baker said the FHWA funding had been 89 
estimated at 90% of the full amount of funding typically allocated for the CCRPC, leaving 10% that 90 
has accumulated. This has happened for several years. C. Baker explained with the upcoming Fall 91 
UPWP cycle, we should have a better gauge of the amount. He reminded members these funds 92 
require a 20% match which can be a limiting factor in drawing down funds from FHWA. C. Baker said 93 
he wanted our towns and partner organizations to be aware. M. Arancio added that VTrans is happy 94 

https://www.ccrpcvt.org/glossary/
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to be engaged with this work and find ways municipalities can take advantage of the available 95 
funding. C. Baker said there is a second consideration with this; the CCRPC and VTrans have 96 
unaligned fiscal years. The CCRPC runs July 1 through June 30, versus a calendar year. There was a 97 
discussion about changing the fiscal calendar. C. Baker said the next steps will be discussed with 98 
VTrans over the next few months. M. Arancio added that VTrans wants to find the best solution for 99 
all parties involved. Member discussion ensued, on the UPWP solicitation cycle, and potential uses 100 
for the funds. The conversation concluded with members agreeing it is important to find the 101 
additional 20% match amounts and fully utilize available funds.  102 
 103 
The financial portion of the meeting closed at 6:28 PM. J. Carr said goodbye and excused himself 104 

from the meeting. 105 

7. Act 250 & Section 248 Applications:  T. Newton greeted members and confirmed they received the 106 
Suncommon/BETA Technologies petition South Burlington letter via e-mail, aside from the packet. 107 
Members confirmed, yes.  108 
 109 

 363 Riverview Drive, Charlotte, #4C0959-4 110 
T. Newton referred members to the Act 250 application letter included with the packet and 111 
provided an overview with a screen share. This is an application letter for the creation of four 112 
lots through the subdivision of an 18.12-acre Lot 3, and the creation of building footprints, 113 
driveway access, and placement of infrastructure for future residential construction. The CCRPC 114 
has no concerns and finds the proposed project to be consistent and in conformance with the 115 
planning areas of the 2018 Chittenden County ECOS Plan. These comments are based on 116 
information currently available; we may have additional comments as the project continues.    117 
 118 
B. HILL MADE A MOTION, SECONDED BY C. MCMAINS, TO APPROVE THE ACT 250 APPLICATION 119 
AS PRESENTED. MOTION CARRIED UNANIMOUSLY 120 
 121 

 Bay Ridge, Town of Shelburne, Champlain Housing Trust, #24-0536-NMP 122 
T. Newton referred members to the Net-Metering Petition for Certificate of Public Good letter 123 
included with the packet and provided an overview with a screen-share. This is regarding a 124 
project for the construction of a 150kW solar array to be located at 3229 Shelburne Road in 125 
Shelburne, VT. The subject parcel is owned by the Champlain Housing Trust. CCRPC has 126 
reviewed the project’s conformance with the CCRPC’s 2018 Chittenden County ECOS Plan and 127 
finds the project meets the intent of Energy Goal #17, and the location meets suitability policies.  128 
 129 
The CCRPC review indicated the following two State known and one State possible constraints:  130 
 131 

 Class 1 and 2 Wetlands: The location of the proposed array will not impact the 132 
wetland. The full petition should be confirmed with the Agency of Natural 133 
Resources.  134 

 State-significant natural communities and rare, threatened, and endangered 135 
species. The site plans show two areas where rare plants are located. It appears the 136 
project will avoid impacts to these plants. CCRPC has no further concerns regarding 137 
this constraint.  138 

 Agricultural and Hydric Soils: The CCRPC requests that any impacts to the 139 
agricultural soils be minimized in accordance with recommendations to the 140 
Vermont Agency of Agriculture, Food, and Markets.  141 
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 142 
These comments are based on information currently available; we may have additional 143 
comments as the project continues. The CCRPC will review the project location again with each 144 
new submittal to confirm our findings.  145 
 146 
J. MURPHY MADE A MOTION, SECONDED BY B. HILL, TO APPROVE THE NET METERING PETITION 147 
APPLICATION LETTER. MOTION CARRIED UNANIMOUSLY 148 
 149 

 SunCommon/BETA Technologies Petition for 154 DaVinci Drive, South Burlington #24-0685-PET  150 
C. Shaw reminded members this was a late addition and that everyone should have received this 151 
letter via e-mail before the meeting. T. Newton provided a screen share and referred members 152 
to the letter provided via email.  This is an application letter for developing a 1.151-MW 153 
photovoltaic generation system on the rooftop of the proposed BETA Technologies 154 
manufacturing facility located at 154 DaVinci Drive in South Burlington. CCRPC finds the project 155 
meets the intent of Energy Goal #17, and the location meets all the 2018 ECOS Plan’s suitability 156 
policies.  157 
 158 
The CCRPC review indicated State known and State possible and Local possible constraints: 159 
 160 
State Known: 161 

 Class 1 and 2 Wetlands: The location of the proposed array will not impact the 162 
wetland. The full petition should be confirmed with the Agency of Natural 163 
Resources.  164 

 River Corridors: The northeastern corner includes a small area of the Muddy Brook 165 
River corridor; it appears this will not be impacted.  166 

 State-significant, rare, threatened, and endangered species. The site plans show two 167 
areas where rare plants are located. It appears the project will avoid impacts on 168 
these plants. CCRPC has no further concerns regarding this constraint.  169 

State Possible:  170 

 Agricultural and Hydric Soils: The CCRPC requests that any impacts on the 171 
agricultural soils be minimized in accordance with recommendations to the 172 
Vermont Agency of Agriculture, Food, and Markets.  173 

 Federal Emergency Management Agency (FEMA) Special Flood Hazard Area: There is 174 
a corner of the parcel located within a zone, however, no proposed development 175 
would take place in this area. 176 

 Vermont Conservation Design Highest Priority Interior Forest Block, Surface Water 177 
and Riparian Area, and Physical Landscape Block. These three constraints cover the 178 
western corner of the site along the course of Muddy Brook. However, no proposed 179 
development would take place in this area. 180 

 Deer Wintering Areas: This constraint is located within the forested area along 181 
Muddy Brook.  182 

Local Possible:  183 

 Slopes 20% and greater: The site contains small areas of these steep slopes; 184 
however, they do not appear to be impacted by the project or result in a 185 
disturbance that will create erosion or stormwater impacts.  186 
 187 
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This project advances the 2018 ECOS Plan’s goal of increasing renewable energy generation in 188 
Chittenden County. This review is based on information currently available; The CCRPC may 189 
have additional comments as the project continues and will review and comment on materials 190 
submitted as the 248-review process continues.   191 
 192 
J. MURPHY MADE A MOTION, SECONDED BY B. HILL, TO APPROVE THE APPLICATION LETTER. 193 
MOTION CARRIED UNANIMOUSLY 194 
 195 
T. Newton warned members there is potential that a net metering application letter from 196 
Colchester will need to be reviewed and approved before the next meeting in April. If this is the 197 
case, he will send out the document to everyone in an e-mail. J. Murphy said she is hopeful this 198 
project will be approved.  199 

 200 
8. Equity Update 201 

C. Baker highlighted several areas Anne Nelson Stoner, Equity & Engagement Mgr. CCRPC has 202 
worked on over the past few weeks: 203 

 ECOS engagement and collaboration with communities and developing materials 204 
with other CCRPC staff members.  205 

 February Equity Advisory Committee (EAC) meeting; Members discussed the past 206 
year’s accomplishments and what is to come.  207 

 The Code of Conduct work is ongoing. C. Baker reminded members there will be two 208 
versions, one for staff and one for the Board. 209 

 With the Fair Housing Month Rothstein event coming up in April. Anne Nelson 210 
Stoner is working with the Champlain Valley Office for Economic Opportunity, 211 
(CVOEO) on a couple of initiatives including a book club featuring a follow-up to The 212 
Color of Law, with the book: Just Action; How to Challenge Segregation Enacted 213 
Under the Color of Law by Richard and Leah Rothstein. The book club will take place 214 
in the CCPRC Main conference room on March 11, 2024. 215 

 Ethical Performance Improvement Campaign (E.P.I.C.) training, sponsored by the 216 
Vermont League of Cities and Towns (VLCT).  217 

 218 
9. Annual meeting location  219 

C. Baker said we try to hold the Annual meeting in various towns within Chittenden County. Last 220 

year it was held in Milton. This year CCRPC staff proposes to hold the meeting in Winooski at 221 

Waterworks. C. Baker asked if anyone objected. Members thought this was a great venue choice.  222 

10. Chair/Director Report  223 
a) Code of Conduct. C. Baker said this is in process and we hope to have the staff version ready to 224 

be presented next month.  He reminded everyone this is a work in progress, but we need to 225 
begin using it and will make updates along the way.  226 

b) Compensation Study update C. Baker said the Compensation Study is underway and we are 227 
working on personnel policy updates with the consultant team. They will continue to work with 228 
the staff over the next two weeks and may have something to present at next month's meeting 229 
regarding salary range and policy. They need to act on this matter by May because there will be 230 
budget implications, including a possible update to the Wellness Benefit.   231 

c) Legislative Update C. Baker said details need to be worked out with the Act 250 bill, which C. 232 
Baker has been editing. He believes that there will be an expectation for Regional Planning 233 
Commissions (RPCs) to engage with the public about the details of this bill. It is possible that 234 

https://sevendaystickets.com/events/just-action-an-evening-with-richard-rothstein-leah-rothstein-night-the-pursuit-of-happyness-4-1-2024
https://wwnorton.com/books/9781324093244
https://wwnorton.com/books/9781324093244
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rulemaking may be required, and RPCs may need to complete the regional plan before focusing 235 
on Tier 3 mapping. The current bill is moving away from having RPCs mapping Tier 3 and instead 236 
having the Environmental Resources Board (ERB) take over this responsibility. There is also a 237 
study included in the bill that would examine the services provided by all RPCs and assess if they 238 
are serving the residents of Vermont effectively. This study is due to be presented to the 239 
Legislature at the end of the calendar year. A similar survey was conducted about 10 years ago 240 
to gather feedback on RPC performance and identify areas for improvement. This work will 241 
continue over the summer and into the fall. C. Baker said the RPCs are embracing this and that 242 
the study would serve like an audit. B. Hill asked for a copy of the report.  CB shared the link 243 
with members. 244 
 245 

d) Other. C. McMains commented on the minutes from last month's meeting. She suggested the 246 
pages contain continuous numbering instead of separate numbers on each page. Additionally, 247 
she requested that the motions be clearly distinguished from any other information. 248 
 249 

11. New Business: None  250 
 251 

12. Draft January Board Agenda review  252 
C. Baker directed members to the draft Board Agenda for the upcoming March 20, 2024, meeting 253 

included in their packets. He said items will be added to the Consent Agenda to condense. Members 254 

discussed. C. Baker said there will be a Draft Equity Action Plan and Draft Code of Conduct 255 

presented for discussion, not contemplating action.  Members reviewed the draft agenda.  256 

13. Executive Session: There was none. 257 
 258 

14. Adjournment: E. HANEY MADE A MOTION, SECONDED BY J. MURPHY TO ADJOURN THE MEETING AT 259 
7:00 PM. MOTION CARRIED UNANIMOUSLY.  260 
 261 

Respectfully submitted, 262 
Amy Irvin Witham  263 

https://www.vapda.org/uploads/1/3/1/8/131894470/vapda_assessment_report_final_072711.pdf
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   Chittenden County RPC Program Revenue
Mid-Year FY24  

Budget
DRAFT FY25

FY24 FY25 Change Change

Municipal - Regional
 Regional Planning Grant - ACCD $582,050 $637,130 $55,080 -100.00%

direct - ECOS web version, planning guides $58,000 $38,000 -$20,000 -34.48%

Regional Planning Grant Pandemic Recovery- ACCD $28,475 $0 -$28,475

Local/Town Dues (exclusive of MPO match) $77,583 $118,861  $41,277 53.20%

GIS Revenue $500 $500 $0 0.00%

Interest Revenue $2,500 $2,500 $0 0.00%

Other Revenue $500 $500 $0 0.00%

Municipal Assistance $31,861 $35,055 $3,194 10.03%

Housing Navigator $27,272 $3,664 -$23,608 -86.56%

EDA  Planning Grant - West Central VT CEDS $0 $0 $0

direct $0 $0 $0

Municipal Technical Assistance Program $13,412 $23,029 $9,616

ARPA Municipal Assistance $2,397 $0 -$2,397 -100.00%

Chittenden County CUD Assistance $49,593 $54,219 $4,625 9.33%

direct $220,407 $215,781 -$4,625

Municipal/Regional Staff Total $816,144 $875,458 $59,313 7.27%

 Transportation

 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,681,843 $1,888,077 $206,234 12.26%

Local Dues Match Staff $36,871 $59,786  $22,915 62.15%

Regional Planning Grant Funds Match Staff $150,000 $150,000  $0 0.00%

Regionally Matched Consultant Dues $148,615 $91,000 -$57,615 -38.77%
MPO - Expenses/Consultants/Locally Matched & Carry Forward - 

direct $4,499,985 $4,072,998 -$426,987 -9.49%

Trans Prog Mgmt Services $21,035 $19,766 -$1,269 -6.03%

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $1,000,000 $0 0.00%

 Transportation Staff Total $1,889,750 $2,117,629 $227,879 12.06%

 Natural Resources & Energy
 EPA Brownfields 2023 18,528$                               $21,884 $3,356 18.11%

direct $200,000 $200,000 $0 0.00%

ACCD Brownfields - MARC 10,175$                               $8,665 -$1,510 -14.84%

direct $120,000 $70,000 -$50,000 -41.67%

Municipal Energy Resilience Program - BGS  51,776$                               $39,988 -$11,788 -22.77%

Public Service Department Outreach Assistance 5,500$                                 $0 -$5,500 -100.00%

VT Building Energy Code -$                                         $15,406 $15,406

Climate Resiliency Toolkit 7,633$                                 $0 -$7,633 -100.00%

Municipal Vulnerability Index 10,518$                               $10,673 $155

EPA Climate Pollution Reduction Act Program 23,000$                               $0 -$23,000 -100.00%

RSEP/MS-4 Lead Agency Services 8,104$                                 $5,987 -$2,117 -26.12%

604(b) Water Quality Project $5,181 $0 -$5,181 -100.00%

 Water Quality - Basin Planning - ANR 20,484$                               $22,046 $1,562 7.63%

direct $229,516 $227,954 -$1,562 -0.68%

Clean Water Service Provider start-up 12,607$                               $8,370 -$4,236 -33.60%

direct $10,000 $10,000 $0 0.00%

Clean Water Service Provider Formula Grant 62,070$                               $94,899 $32,829 52.89%

direct $200,000 $0 -$200,000 -100.00%

Water Quality Project Development & Implementation Grants -$                                         $0 $0

direct $16,000 $0 -$16,000 -100.00%

Lake Iroquois Recreation District - Beebe Lane Grant Admin $9,602 $7,138 -$2,464

ACRPC:  Basin 5 Streams Project Development $16,174 $10,049 -$6,125

direct $4,603 $4,603 $0

Urban and Community Forestry Block Grant $16,963 $29,744 $12,780

direct $100,000 $630,000 $0

 Natural Resources Staff total $278,315 $259,443 -$18,872 -6.78%

 Emergency Management & Health
 Emer Mgmt Perf Grant - VEM $59,993 $58,960 -$1,033 -1.72%

Floodplain Map and Bylaw Update $4,007 $4,007 $0 0.00%

United Way Funding Committee $1,500 $0 -$1,500

COVID-19 Impact on Racial Health Disparities $2,000 $0 -$2,000 -100.00%

direct $125,000 $0 -$125,000 -100.00%

Healthy Community Design and Equity $18,792 $0 -$18,792 -100.00%
DEMHS MOU - DPS $13,774 $0 -$13,774

Emergency Management & Health total $100,067 $62,967 -$37,099 -37.07%

Subtotal - Operations Support $3,084,276 $3,315,497 $231,221 7.50%

Subtotal - Project Consultant Revenue $6,932,126 $6,560,336 -$371,790 -5.36%

Total Revenue $10,016,402 $9,875,833 -$140,568 -1.40%

Change
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Expenses

Adopted FY24  Budget DRAFT FY25

FY24 FY25 Change Change

$'s %

Direct Project Expenses $6,932,126 $6,560,336 ($371,790) -5.36%

Personnel

Salaries $1,815,355 $1,894,233  $78,877 4.35%

Benefits $724,820 $814,925  $90,105 12.43%

Worker's Comp Insurance $4,100 $4,100 $0 0.00%

Recruitment $3,000 $3,000 $0 0.00%

Education/Partnerships

Conference & Training/Travel $30,000 $33,000 $3,000 10.00%

Dues/Publications $11,800 $11,800 $0 0.00%

Program Workshops/Meetings/Sponsorships $13,000 $20,000 $7,000 53.85%

Mileage $1,500 $1,000 ($500) -33.33%

Electric Vehicles/CarShare $5,000 $2,500 ($2,500) -50.00%

Communications/PR $20,000 $20,000 $0 0.00%

Office & General Operations

Rent $162,000 $166,000 $4,000 2.47%

Audit/Accounting $40,000 $41,600  $1,600 4.00%

Copier $4,200 $2,600 ($1,600) -38.10%

Equipment Maint & Software $47,000 $47,000  $0 0.00%

Depreciation $12,000 $20,800 $8,800 73.33%

Supplies $4,000 $4,000 $0 0.00%

Telephone/Internet $19,000 $20,000 $1,000 5.26%

Postage $1,500 $1,500 $0 0.00%

Equipment/Furniture Purchase $18,000 $20,000 $2,000 11.11%

Utilities $6,000 $6,200 $200 3.33%

Ineligible $11,000 $11,000 $0 0.00%

Insurance - General Liability $12,000 $12,500 $500 4.17%

Office Cleaning $6,500 $6,500 $0 0.00%

Payroll Processing $3,200 $3,500 $300 9.38%

Legal $5,000 $5,000 $0 0.00%

Internal Consultants (HR assistance ) $20,000 $20,000 $0 0.00%

Miscellaneous $500 $500 $0 0.00%

Operations Support Expenses $3,000,476 $3,193,258 $192,782 6.43%

Project Consultant Expenses $6,932,126 $6,560,336 -$371,790 -5.36%

TOTAL EXPENSES $9,932,601 $9,753,594 -$179,008 -1.80%

Excess/(deficit) $83,800 $122,240 $38,439 1.25%

Year-End  

Audited 

FY19 68.12% (52,705)$  

FY20 80.00% 33,801$    

FY21 81.50% 86,223$    

FY22 79.83% 69,020$    

FY23 76.80% 75,813$    

FY24 74.50% TBD

212,152$  

Cash Balances as of March 27, 2024

585,781$            Checking 

Reserve (Money Market) ~$750,000 target   412,570$            

Total Cash 998,351$            

Capital Budgeting for FY25

Actual Indirect 

Rate
Approved Indirect Rate

Indirect Rate and Year-End Revenues In Excess of Expenses

Estimated capital investments in FY24 include a server, private 
meeting pods, and purchase of the previously leased electric car.  
The server is quoted at $12,550.  Current estimte for the office 
furniture/remodel is $70,000. The EV car is about $21,500.

Capital investment for FY20 was furniture replacement for the intern 
office area and new conference room tables. Capitalized costs for 
these investments are $11,440. These cost will be fully  depreciated 
in early FY25.  

76.83%

76.91%

76.95%

Change

77.35%

5-year Total

78.75%

TBD
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April 3, 2024 
 
 
Kaitlin Hayes 
District Coordinator 
111 West Street 
Essex Junction, VT  05452 
 
RE: Rhino Foods, 179 Queen City Park Road, Burlington; #4C0325-5 
 
Dear Ms. Hayes, 
 
The Chittenden County Regional Planning Commission’s (CCRPC) Staff and Executive Committee 
have reviewed the Act 250 application for the above-referenced application. The project is 
described as a merger of 2 lots and a 65,000-square-foot addition to the existing Rhino Foods 
manufacturing facility, including associated access, parking, utility, & stormwater modifications.  
 
The CCRPC offers the following comments on the proposed project:   
 
The proposed project is located within the Enterprise Planning Area as defined in the Chittenden 
County Regional Plan, entitled the 2018 Chittenden County ECOS Plan. The CCRPC finds the 
proposed project to be consistent with the Planning Areas for the following reasons:  

1. The Enterprise Planning Area is identified in the Plan as an area authorized for major 
employment centers; therefore the proposed project helps implement Strategy #2 of 
the Plan, which calls for 80% of new development in the areas planned for growth. 

2. The project is served by both municipal water and sewer and is served by a main-line 
GMT transit route. 

3. The proposed land uses are consistent with the local regulations, as evidenced by the 
City of Burlington’s approval of the project. 

 
Therefore, the CCRPC finds the proposed project to be in conformance with the Planning Areas 
of the 2018 Chittenden County ECOS Plan.  

 
The CCRPC has also reviewed the DRAFT Traffic Assessment Study dated 12/19/2022 conducted 
by VHB. The CCRPC does not have any concerns with the proposed development’s effects on 
traffic and would like to highlight the applicant’s off-peak shift changes as an effective 
Transportation Demand Management strategy. 
 
Due to the detailed level of development review in most Chittenden County municipalities, and 
the environmental permit reviews at the Vermont Department of Environmental Conservation, 
CCRPC focuses its Act 250 reviews on the type of proposed land use and the Planning Areas 
section of the 2018 Chittenden County ECOS Plan.  The CCRPC also focuses its review on 
transportation-related issues, where appropriate, in accordance with the Metropolitan 
Transportation Plan, which is within the 2018 Chittenden County ECOS Plan. 
 

 

110 West Canal Street, Suite 202 
Winooski, VT 05404-2109 
802-846-4490 
www.ccrpcvt.org 
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These comments are based on information currently available; we may have additional 
comments as the process continues. 
 
Thank you for the opportunity to comment on the application. Please do not hesitate to contact 
me at (802) 846-4490 or cbaker@ccrpcvt.org.  
 
Sincerely, 
 

Charlie Baker 
Executive Director 
 
CC:  CCRPC Board 
       Certificate of Service 
 

mailto:cbaker@ccrpcvt.org
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Chittenden County Regional Planning Commission Executive Committee

April 3, 2024

Agenda Item 6: Action/Discussion Item

Benefits & Compensation – Personnel Policy Changes

As part of CCRPC’s ongoing commitment to ensuring a supportive and equitable work environment, every five 

years we undertake a comprehensive review of our current benefits and salary ranges in collaboration with a 

consultant. The proposed changes below reflect the findings of Hickok & Boardman’s 2024 Compensation Study 

and comprehensive input from CCRPC staff.

Compensation Study (Attachment 1):

The Compensation Study recommended review of several items:

1. New salary ranges (see page 2 of the personnel policy edits).

2. Disability Insurance Plan Design: Increase max weekly benefit (currently $500).

3. Paid Time Off: Explore cash payout option and change eligibility step increment from 5 years to 3 years.

4. Fitness Membership Discounts: Can CCRPC partner with Burlington to offer membership discounts?

Proposed Personnel Policy Changes (Attachment 2) with two alternative budgets:

Comprehensive collaboration with staff revealed the following priorities, ranked in order of importance to staff:

1. Paid Family + Medical Leave | Propose offering 12 weeks of 100% paid family and medical leave to 

support employees during critical times of need, ensuring they can prioritize themselves and their family 

without the added stress of financial insecurity. 

a. Employee Health + Well-being | PFML allows employees to take the necessary time off to recover 

from serious health conditions, care for family members, or bond with a new child. This can lead to 

faster recoveries and reduce the likelihood of health issues becoming more severe, benefiting both 

the employee and the employer through reduced long-term healthcare costs and increased 

productivity when the employee returns. PFML results in greater quality of life for parents and their 

children, leading to better life outcomes. [Support for Paid Sick Leave and Family Leave Policies

(American Public Health Association) | The Urgent Necessity for Paid Parental Leave (American 

Psychology Association)]

b. Workforce Retention + Loyalty | Employees are more likely to stay with organizations that support 

them in times of personal need. Offering PFML demonstrates CCRPC’s commitment to the well-

being of its staff, which can reduce turnover rates and attract top talent. [Fact Sheet: The Economic 

Benefits of Paid Leave (Joint Economic Committee) | Why Paid Leave is Essential for Your Business

(Forbes)]

c. Economic Security + Equity | PFML ensures that employees do not have to choose between their 

paycheck and taking care of themselves or their loved ones. It acknowledges the reality that not 

everyone is likely to have savings to fall back on. PFML supports gender equality by enabling all 

parents to share childcare responsibilities without sacrificing their income, promoting a more 

balanced distribution of caregiving roles and supporting the birthing parent’s participation in the 

workforce. [The Economic Imperative of Enacting Paid Family Leave Across the United States

(Washington Center for Equitable Growth)]

2. Retirement | Propose increasing retirement contribution by CCRPC from 10-12%.

https://www.apha.org/policies-and-advocacy/public-health-policy-statements/policy-database/2014/07/16/11/05/support-for-paid-sick-leave-and-family-leave-policies
https://www.apa.org/monitor/2022/04/feature-parental-leave
https://www.jec.senate.gov/public/_cache/files/646d2340-dcd4-4614-ada9-be5b1c3f445c/jec-fact-sheet---economic-benefits-of-paid-leave.pdf
https://www.jec.senate.gov/public/_cache/files/646d2340-dcd4-4614-ada9-be5b1c3f445c/jec-fact-sheet---economic-benefits-of-paid-leave.pdf
https://www.forbes.com/sites/forbestechcouncil/2022/05/12/why-paid-leave-is-crucial-for-your-business/?sh=2e397b067cb5
https://equitablegrowth.org/the-economic-imperative-of-enacting-paid-family-leave-across-the-united-states/


3. Paid Time Off | Propose lowering the threshold to earn one additional week of vacation from 5 years’ 

employment to 3 years’ so employees reach it sooner; propose adding one additional week of vacation for 

employees at 15 years (currently employees stop earning additional weeks at 10 years).

4. Short-term Disability | Increase benefit from maximum of $500 per week.

5. Holidays | Propose adding one additional holiday (Juneteenth) for a total of 12; propose making all holidays 

“floating” so staff can use them for the holidays they celebrate.

6. Annual Wellness Benefit | Propose increasing the annual benefit from $300 to $500 to account for rising 

costs. The benefit has been $300 since 2004.

7. TDM Commute Benefit | Add other commute options to the current $300 bus pass benefit.

8. Membership Discounts | Explore ability to piggyback on Burlington fitness membership discounts. 

9. Reduced Workweek | Propose reducing the current workweek from 40 hours to 37.5 or 35 as a practical 

response to the reality that families now require both adults to be working, leaving little time for other 

things – despite higher-than-ever productivity and hourly allocation to work. 

a. There is no evidence showing 40 hours is ideal (it’s a number left over from labor negotiations in 

1938); there is plenty of evidence that says sitting/looking at a screen for 40 hours is unreasonable.  

[Why is Sitting So Bad for Us? (Yale Medicine) | How Blue Light Affects Your Eyes, Sleep and Health

(UC Davis Health)]

b. Consistent evidence across diverse sectors shows productivity and output does not change 

between 32 and 40 hours [These companies tried a 4-day workweek. More than a year in, they still 

love it (NPR)] | Benefits for Employers and Workers (WorkFour) | 4-Day Work Global Research]

c. Seeks to address high demands on working individuals and families (burnout; childcare needs; lack 

of free time).

Next Steps

The proposed changes to our benefits package and salary ranges are a direct response to the results found in the 

Compensation Study and the input received from all staff. These adjustments demonstrate our commitment to 

fostering a supportive and inclusive workplace and equip us to meet the needs of a changing workforce in the five 

years ahead. 

We need action from the Executive Committee at either the April or May Executive Committee meeting so as to be 

able to incorporate any changes into the proposed FY25 Budget.

Contact

For more information, contact Charlie Baker, CCRPC Executive Director: cbaker@ccrpcvt.org | (802) 735-3500

https://www.yalemedicine.org/news/sitting-health-risks
https://health.ucdavis.edu/blog/cultivating-health/blue-light-effects-on-your-eyes-sleep-and-health/2022/08
https://www.npr.org/2024/02/27/1234271434/4-day-workweek-successful-a-year-later-in-uk#:~:text=Companies%20that%20have%20tried%20it,with%20no%20reduction%20in%20pay.
https://www.npr.org/2024/02/27/1234271434/4-day-workweek-successful-a-year-later-in-uk#:~:text=Companies%20that%20have%20tried%20it,with%20no%20reduction%20in%20pay.
https://workfour.org/workplace-benefits
https://www.4dayweek.com/research
mailto:cbaker@ccrpcvt.org


Administrative and Operating Policies and Procedures – Part 3 
Accounting & Internal Control Policies and Procedures 1

Terms of Employment 

Terms of Employment 

At the time of hire and annually thereafter, CCRPC shall retain each employee by written contract that 
sets forth, at a minimum, the following matters: 

1 Category of Employment, 

2 Job Title, 

3 Probationary Status, and 

4 Salary Rate. 

The written contract also must incorporate by reference the CCRPC Personnel Policy Manual that is in 
effect at the time of hire and must include a reference to the future possibility of amendment of that 
Manual in accordance with the procedures on page 45 of the Manual.  The written contract will require 
that the employee provide to CCRPC a copy of the "Acknowledgement of Receipt of Personnel Policies" 
executed by the employee. 

Employee Categories and Salary Structure 

It is the intent of CCRPC to provide opportunities for advancement within the organization wherever 
practical.  The CCRPC job categories/salary structure is defined by the amount and level of 
responsibilities assigned to each position.  New employees may be hired at any level based upon available 
job opportunities and the employee’s education and professional experience. 

Salaries and Merit Increases 

The salary ranges for each position shall be as approved by the Executive Committee.  The Executive 
Director should periodically review compensation adjustments offered by peer organizations and other 
relevant factors in recommending revisions of the salary ranges for consideration by the Executive 
Committee. At least every five years the organization will comprehensively update the salary ranges 
based upon a salary survey.  The salary ranges for each authorized position will be maintained in 
Appendix A.   



Administrative and Operating Policies and Procedures – Part 3 
Accounting & Internal Control Policies and Procedures 2

Salary Ranges 
Grade Job Title Minimum Mid-Point Maximum

1 
(Entry Level)

Business Office Associate/  
Finance Assistant

$36,400
$44,900

$44,200
$56,000

$52,000
$67,000

2 
(Responsible 
professional 

requiring 
supervision)

Business Office Manager/  
Planner/  
Transportation Planner

$52,000
$60,000

$62,400
$74,900

$72,800
$89,700

Transportation Planning Engineer
$57,200
$68,400

$67,600
$85,400

$78,000
$102,300

3 
(Highly 

responsible 
professional 

managing their 
work 

independently 
with director 
consultation)

Communications Manager/  
Senior Transportation Planner & 
Project Manager/  
Senior Planner & Project Manager/  
Senior Energy Project Manager/  
Equity & Engagement Manager

$67,600
$68,400

$78,000
$85,400

$88,400
$102,300

Senior Transportation Planning 
Engineer/  
GIS Data & IT Manager/  
Senior Business Office Manager

$67,600
$72,100

$80,600
$89,900

$93,600
$107,800

4 
(Highly 

responsible 
professional 
managing a 
program of 

work 
independently 
with minimal 

director 
consultation)

Natural Resources Program Manager $72,100 $89,900 $107,800

5 
(Management 

and supervisory 
responsibility)

Business Director/  
Planning Program Director/ 
Transportation Program Director

$83,200
$85,900

$96,200
$107,200

$109,200
$128,400

6 
(Organizational 

direction and 
management)

Executive Director
$93,600

$100,000
$114,400
$133,400

$135,200
$159,900
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Hours of Work (Draft from Code of Conduct) 

CCRPC recognizes that the confines of rigid work week timeframes can hinder the diverse ways 
staff can achieve organizational goals and encourages a flexible schedule. Full-time staff are 
expected to work 75 hours per 2-week pay period. The Executive Director may approve any 
change from a 37.5-hour workweek schedule if requested by an employee. Regular meetings 
typically occur Monday through Friday during regular business hours with committees often 
meeting in the evening hours. Employees are entitled to an unpaid one-hour lunch break each 
day. The office will be open to the public for business from 9:00am to 5:00pm, Mondays through 
Fridays, except on designated holidays.    

Employees should report their absence from work due to illness or injury to their supervisor, 
Senior Business Manager, or the Executive Director at the start of a regularly scheduled workday 
and not later than 10:00am if possible.   

Benefits 

Employee benefits are described on Page 26.  Figure 1: Benefit Summary and Eligibility by Employee 
Type illustrates benefits received by employment category.  The policy language for the respective benefit 
plans are incorporated by reference as if fully set forth herein.  For each employee, if they are not 
individually provided copies of the policy, they can contact the Executive Director, or his designee, to 
review the policy.  All policies will be kept on file. 

Health Insurance 

It is the intent of CCRPC to provide comprehensive insurance benefits to protect eligible employees and 
their dependents.  CCRPC continually evaluates the need to enhance our insurance benefit programs to 
ensure they continue to add value, maintain competitiveness, and meet the changing needs of CCRPC 
employees while balancing financial costs of such programs.  CCRPC reserves the right to change, delete, 
or amend such plans at any time.   Detailed information on these benefits is available from the respective 
providers.  The Summary Plan Description is available to all employees. 

Each employee in the program will receive an enrollment package for all insurance programs.  
Information provided in the enrollment packages should provide answers to most benefit questions; 
further questions should be directed to the Executive Director or Business Director. 

Medical Insurance is provided to employees in certain job categories and their dependents.  Domestic 
partners may be considered dependents for the purposes of the medical insurance plan. Employees who 
are eligible for Medicare and choose to enroll may remain on the CCRPC health insurance plan.   
The Commission requires an employee contribution of 15% toward the premiums.   
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Annual Election Health Insurance Opt-out Compensation Plan 

The CCRPC offers an Annual Election Health Insurance Opt-Out Compensation Plan.  Under the Plan, 
full-time employees eligible for health insurance benefits, as defined in the Personnel Policy Manual, may 
elect to opt-out of CCRPC health insurance benefits for a plan year (calendar basis) if they can show 
proof of health insurance coverage from another provider.  An employee may also elect to partially opt-
out.  If an employee opts-out, or partially opts-out, they would be eligible for compensation of 35% of the 
savings to CCRPC, as shown in Figure 1, provided as income, to be paid out at the end of each calendar 
quarter.  Should the employee leave employment before a calendar quarter has expired the employee 
would be eligible for the compensation on a pro-rated basis. 

Full-time employees are defined in the Employment Categories section of the Personnel Policy Manual.  
Health insurance benefits are defined as health insurance group plan access, employer premium share, and 
employer HSA contributions, at levels shown in the Personnel Policy Manual.  Participation is defined as 
electing any level of health insurance the employee is eligible for according to the Personnel Policy 
Manual for the plan year.  To opt-out means to elect to not participate in the group health plan at any level 
of coverage for the plan year.  To partially opt-out means to elect to participate at a level of CCRPC 
health insurance coverage that is less than the employee is eligible for during the plan year.  

Employees who enroll in Medicare may choose to terminate coverage under the CCRPC health insurance 
plan.  Medicare enrolled employees will receive the same level of benefit they would if they were 
enrolled in the CCRPC health insurance plan.  CCRPC will reimburse premiums for Medicare and related 
supplemental coverages up to the value equal to the CCRPC health insurance benefit.  If the level of 
benefit exceeds the full cost of Medicare and related supplemental premiums the employee may be 
eligible for Opt-out Compensation of 35% of the cost savings to CCRPC as described in Figure 1. 

Employees shall elect to participate or opt-out of employer provided insurance benefits during the open 
eligibility period, currently during the month of December.  Employees will sign a waiver stating that 
they are choosing to opt-out and accept responsibility for doing so.  Eligibility to return to CCRPC health 
insurance benefits should they lose other coverage, is dictated by the insurance provider.  Employees 
must notify the CCRPC immediately should they lose their other coverage.  If employees come back on 
the CCRPC plan the pro-rated portion of opt-out compensation would be subtracted from the payment at 
the end of the quarter.  The employer HSA contribution would also be provided for the remainder of the 
plan year on a pro-rated basis.  

Disability Insurance 

Employees in certain job categories are eligible for and can participate in a short-term group disability 
plan and a long-term disability plan authorized by the CCRPC subject to the regulations of the plan at the 
time of entry into employment.  The Commission reserves the right to require an employee contribution 
toward the premiums dependent on the Commission’s budget. The employee contribution is currently 0%.   

Other Accounts 

CCRPC may establish accounts including, but not limited to, Health Savings Accounts (HSA), Health 
Reimbursement Arrangements, Dependent Care Accounts, or Flexible Spending Accounts, as allowed 
and determined by all applicable laws.  The purposes of these accounts may include, but are not limited to 
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medical reimbursement and/or dependent care.  CCRPC reserves the right to abolish or amend such 
accounts, including contribution levels, based on the Commission’s budget. 

HSA contributions will be made on a quarterly basis.  An employee may ask the Executive Director for 
advance disbursements of HSA contributions.   In considering such requests, the Executive Director will  
consider, in part, whether the employee has enough accrued balance of PTO time to cover the cost if they 
were to terminate employment with CCRPC before the normal HSA contribution date. 

Reporting Injury 

An employee who incurs a job-related illness or injury is required to report immediately to the Executive 
Director, in person or via phone for instructions.  The Executive Director, or appropriate designee, will 
file an Employee’s Claim and First Report of Injury to the Vermont Department of Labor, Worker’s 
Compensation Division. 

Life Insurance 

A Life Insurance and Accidental Death and Dismemberment policy in the amount of 2 times annual 
salary up to a maximum of $200,000 is provided by CCRPC for employees in certain job categories under 
a group plan.  Each eligible employee shall name his or her beneficiary, which may be changed upon 
written notification.  The Commission reserves the right to require an employee contribution toward the 
premiums dependent on the Commission’s budget. The employee contribution is currently 0%. 

The CCRPC may provide access to voluntary group life insurance at the employee’s expense when 
available.    

Dental Care Benefits 

Employees in certain job categories and their dependents are eligible and can participate in the Dental 
Plan authorized by the CCRPC.  Domestic partners may be considered dependents for the purposes of the 
dental plan.  The Commission reserves the right to require an employee contribution toward the premiums 
dependent on the Commission’s budget. The employee contribution is currently 0%.  

Retirement Plan 

CCRPC is a participant in the Vermont Municipal Employees’ Retirement System (VMERS).  Eligible 
employees may choose to enroll in either a Defined Benefit or a Defined Compensation Plan.  CCRPC 
will contribute 12% of an eligible employee’s compensation to the Plan.  Employees are required to 
contribute a percentage of their own compensation based on the contribution levels set by VMERS. If 
CCRPC’s contribution exceeds the allowed contribution level set by VMERS, CCRPC will contribute the 
additional amount to a 457 Plan or other retirement plan of the employee.  Contribution levels for 
employers and employees may be changed by VMERS according to their regulations.  As CCRPC 
contributes a greater percentage of compensation than is required by VMERS, required contribution 
increases are borne by the employee.     

VMERS information can be requested from the CCRPC and/or accessed here:     

http://www.vermonttreasurer.gov/retirement/municipal-vmers

http://www.vermonttreasurer.gov/retirement/municipal-vmers
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IRS Deferred Compensation 

The State of Vermont 457 Deferred Compensation Plan is available to employees in certain job 
categories. An employee may request to defer any portion of compensation for which he or she is eligible 
by the IRS.  The employee must furnish the necessary assurances of compliance with IRS regulations, 
along with proper authorization forms to withhold a fixed amount of compensation. 

State of Vermont 457 Deferred Compensation Plan information can be requested from the CCRPC and/or 
accessed here: 

https://www.vermonttreasurer.gov/content/retirement/munici
pal/defined-contributionWellness Program 

To enhance the health of CCRPC employees and their family members and reduce the modifiable health 
care costs of the organization and employees the CCRPC will make $500 available to each employee each 
fiscal year for appropriate “wellness” expenses on a reimbursable basis.  Regular employees working at 
least 24 hours a week who have completed the probationary period are eligible for the Wellness Program. 

Following is a representative listing of activities, training, and expenses that would be considered eligible 
expenses.  This list is not intended to be all inclusive.   

Reimbursable expenses might include:  Health Profile, Health Information Resources, Team Building, 
Wellness Classes, Activity Classes (exercise), Wellness Event Attendance, Personal Consultation/ 
Lifestyle Coaching, Diversity Training, Drugs in the Workplace, Employee Assistance, Ergonomics, 
HIV/AIDS in the Workplace, Exercise Equipment, Interpersonal Skills, Preventing Violence in the 
Workplace, Safety in the Workplace, Spirituality in the Workplace, Health Club Fees. 

TDM Commuter Benefit 

Eligible employees will receive a Green Mountain Transit (GMT) transit pass through CCRPC’s 
participation in the Employee Transit Pass Program (ETPP).  The ETPP is administered by and in 
partnership with Chittenden Area Transportation Management Association (CATMA).  Each eligible 
employee may use their transit pass without restriction up to a cost to the CCRPC of $300 annually. As an 
alternative to a transit pass, an eligible employee may ask for reimbursement of up to $300 annually for 
telecommuting, bikeshare, a bicycle (or bicycle equipment), walking shoes, or clothing to wear in walking 
or biking to work. In order to qualify for this benefit, employees must document their use of commuting 
options of at least 60 days a year with CATMA. 

Flexible Work Schedules/Telecommuting 

As the region’s planning agency, CCRPC encourages actions and programs which manage travel 
demands and mitigate causes of highway congestion and air quality problems.  CCRPC encourages 
temporary or semi-permanent flexible work schedules or telecommuting options on a case-by-case basis. 

Employees should submit such requests in writing to the Executive Director with a proposed schedule and 
action plan to ensure work completion that is mutually beneficial to CCRPC and the employee.  All 
requests will be reviewed on a case-by-case basis by the Executive Director, and consideration will be 
given to every request. 
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Figure 1: Benefit Summary and Eligibility by Employee Type

Updated: X/X/2024 Regular Full-
Time 

Regular Part-Time Probationary Temporary 

Benefit1 At Least 30 
Hours per 

Week 

At Least 24 
Hours but Less 
than 30 Hours 

per Week 

Less than 
24 Hours 
per Week 

Regardless of 
Full-Time or Part-

Time 

Regardless of 
Full-Time or 

Part-Time 

Health Insurance 

% of premium paid by RPC
85% 75%5 85% or 75% 

Health Insurance Opt-
out Compensation 

35% of cost 
reduction to 

RPC 

Disability Insurance 

% of premium paid by RPC
100% 100% 100% 

Health Savings 
Accounts 

Amount or % \ contributed 
by RPC

 $5,400-2+ 
$2,700-1 

75% 
$5,400-2+ $2,700-

1or 75% 

Life Insurance 

2X Annual Salary 

% of premium paid by RPC 

100% 100% 100% 

Dental Insurance 

% of premium paid by RPC
100% 75%5 4 100% or 75% 

Retirement Plan 

% of annual compensation 
contributed by RPC 

12% 12% 12% 

IRS Deferred 
Compensation 

Offered Offered Offered 

Wellness program $500 $500 

Dependent Care 
Accounts 

Offered Offered Offered 

TDM Commuter Benefit $300 $300 6 $300 6

Flexible Work 
Schedule/ 

Telecommuting 
Offered Offered Offered Offered Offered 

1-All benefits and contribution levels subject to adjustment based on Commission’s budget 
4-Regular Part-time employees working at least 17 ½ hours a week are eligible to enroll in the Group Dental Plan.  Enrolled 
employees working less than 24 hours a week will pay the full cost of the dental insurance premium. 
5-Regular Part-time Employees working at least 24 hours a week but less than 30 hours a week may choose to shift some or all 
Health Insurance Opt-out Compensation, should they be eligible for it, from a cash payment and apply it to Dental Insurance 
premiums. 
6-Upon request and approval of the Executive Director. 
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Leaves and Holidays 

Employee Leaves and Holidays are described in the following sections:  Figure 3,on page 31, Leave 
Summary and Eligibility by Employee Type shows employment categories and relative Leaves and 
Holidays.  Pay for absence is computed at the regular hourly rate.  Time off granted in accordance with 
guidelines shall not be credited as time worked for the purpose of computing overtime or trade time.  

Paid Time Off 

CCRPC combines vacation and sick time into “Paid Time Off” or PTO. CCRPC believes that paid time 
off is very important to the wellbeing and continued productivity of employees.  Employees in certain job 
categories are entitled to Paid Time Off (PTO) benefits.  The amount of PTO to which employees are 
entitled is based on the length of service at the CCRPC.  Employees with up to three years of service earn 
24 days a year.  Employees with between four and nine years of service earn 29 days per year.  
Employees earn 34 days of PTO per year after completing nine years of service. Employees earn 39 days 
of PTO per year after completing 14 years of service.   Eligible employees earn PTO on a monthly basis 
as a pro-rated share of the days per year.  The Executive Director may grant a different amount of PTO 
accrual than prescribed by years of service at their discretion. 

Figure 2: CCRPC Paid Time Off 

Years of Service # Paid Time off Days 
Per Year 

0-3 years of service 
or less 

24 days per year 

4 to 9 year of service 29 days per year 

10 to 14 years of 
service 

34 days per year 

15+ years of service 39 days per year 

Employees are encouraged to use their PTO each year. Employees may carry over a portion of PTO 
across calendar years.  Employees with up to nine years of service may carry over a maximum of 15 days 
of unused PTO.  Employees may carry over 20 days of unused PTO after completing nine years of 
service.   The Executive Director may allow an employee to carry over an additional five (5) days of 
accrued PTO into the following calendar year. The Executive Director may allow an employee to cash out 
up to ten (10) days of accrued PTO each calendar year at the request of the employee.   

The employee is responsible for managing their PTO “account” and ensuring use of PTO days in a 
manner that allows them to meet their leave needs throughout the year.  PTO may only be taken in excess 
of that earned in unusual circumstances and with the advance approval of the Executive Director. 

Except in cases of personal or immediate family illness or emergency situations, request for time off over 
two days should be submitted in writing to the Executive Director at least one week in advance for 
approval.   Use of two days or less of PTO requires only that the Executive Director be notified. Every 
effort will be made to accommodate employee requests. 
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Employees are encouraged to take at least five uninterrupted days of PTO as vacation every year.    

Employees who take PTO in excess of eight consecutive workdays due to documented illness or non-
work injury may be eligible for benefits under the short-term disability policy of CCRPC. Employees 
who take PTO in excess of three days may be eligible for family or medical leave under the CCRPC 
family medical leave policy below. 

Paid time off may be taken in hourly increments. 

If an employee leaves employment with CCRPC before the end of a year, PTO will be prorated.  If the 
employee has taken PTO in excess of the prorated time, the last paycheck will be adjusted to account for 
the discrepancy. 

Vermont Paid Sick Leave 

The CCRPC will provide Regular Part-time employees working at least 18 hours a week, but less than 24 
hours a week, 40 hours of paid sick time in a 12-month period.  The time will accrue monthly, with 
accrual granted at the beginning of the month.  Paid time off may be taken in hourly increments.  

The CCRPC will continue to allow employees covered under the Vermont law to accrue and use sick time 
at a rate that at least meets the requirement of the law.  The CCRPC will administer the policy according 
to the rules and requirements as stated in the law. 

Family Medical Leave 

Unpaid Leave 

During any 12-month period, an employee shall be entitled to take unpaid leave for a period not to exceed 
12 weeks: 

1 For parental leave, during the employee's pregnancy and following the birth of an employee's child or 
within a year following the initial placement of a child 16 years of age or younger with the employee 
for the purpose of adoption. 

2 For family leave, for the serious illness of the employee or the employee's child, stepchild or ward of 
the employee who lives with the employee, foster child, parent, spouse/civil union partner or parent 
of the employee's spouse/civil union partner. 

During the leave, the employee may use accrued paid time off or any other accrued paid leave. Utilization 
of accrued paid leave shall not extend the leave provided herein. 

CCRPC shall continue employment benefits for the duration of the leave at the level and under the 
conditions coverage would be provided if the employee continued in employment continuously for the 
duration of the leave. CCRPC may require that the employee contribute to the cost of the benefits during 
the leave at the existing rate of employer contribution. 

An employee shall give reasonable written notice of intent to take leave under this subchapter. Notice 
shall include the date the leave is expected to commence and the estimated duration of the leave. In the 
case of the adoption or birth of a child, CCRPC shall not require that notice be given more than six weeks 
prior to the anticipated commencement of the leave. In the case of serious illness of the employee or a 
member of the employee's family, CCRPC may require certification from a physician to verify the 
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condition and the amount and necessity for the leave requested. An employee may return from leave 
earlier than estimated upon approval of the employer. An employee shall provide reasonable notice to the 
employer of his or her need to extend leave to the extent provided by this chapter. 

Upon return from leave taken, an employee shall be offered the same or comparable job at the same level 
of compensation, employment benefits, seniority or any other term or condition of the employment 
existing on the day leave began. This shall not apply if, prior to requesting leave, the employee had been 
given notice or had given notice that the employment would terminate. This shall not apply if CCRPC can 
demonstrate by clear and convincing evidence that: 

1 During the period of leave the employee's job would have been terminated or the employee laid off 
for reasons unrelated to the leave or the condition for which the leave was granted; or 

2 The employee performed unique services and hiring a permanent replacement during the leave, after 
giving reasonable notice to the employee of intent to do so, was the only alternative available to the 
employer to prevent substantial and grievous economic injury to the employer's operation. 

An employee may, at the time a need for parental or family leave arises, waive some or all the these 
benefits under this section provided the waiver is informed and voluntary and any changes in conditions 
of employment related to any waiver shall be mutually agreed upon between employer and employee. 

Except for serious illness of the employee, an employee who does not return to employment with CCRPC 
shall return to CCRPC the value of any compensation paid to or on behalf of the employee during the 
leave, except payments for accrued paid time off. 

Paid Leave 

The paid leave time specified below is only available for employees who are eligible for family 
and medical leave.  

Regular full-time employees shall be granted twelve (12) weeks of paid Parental Leave Time for 
use in the 12 months following the birth or adoption of the employee’s child or the placement of 
a foster child with the intent to adopt. Regular part-time employees shall receive this leave on a 
pro-rated basis. This paid time does not extend the leave provided. Paid Parental Leave Time is 
in addition to any short-term disability payment and accrued PTO. 

Regular employees shall be granted twelve (12) weeks of paid Medical Leave Time which 
can be used for the care for a seriously ill partner, child, stepchild, ward, foster child, 
parent, or parent of the employee’s partner, sibling, other family member, or for an 
employee’s own serious illness. A serious illness is as defined by the FMLA and PFLA. 
(“Any patient who requires in-home care under the direction of a physician could be considered 

seriously ill.” Per Vermont PFLA) Employees will be granted two (2) weeks of paid Medical 
Leave Time upon hire and shall accrue an additional one (1) week each month up to a 
maximum of twelve (12) weeks. Regular part-time employees shall accrue this leave on a 
pro-rated basis. This paid time does not extend the leave provided. Paid Medical Leave 
Time is in addition to any short-term disability payment and accrued PTO. 
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Process – employee notify and request and discuss the work schedule….. Parental Leave 
Time and Medical Leave Time will not be paid to employees upon termination of 
employment with CCRPC. 

Crime Victims Leave 

CCRPC will provide unpaid leave to “crime victims” in accordance with Vermont law.  This 
leave is granted to regular employees who have been employed for six months or more and work 
an average of at least 20 hours per week.  

A crime victim is a person who has: 

 obtained a relief from abuse order against a family or household member 

 obtained a court order against stalking or sexual assault 

 obtained a court order against abuse of a vulnerable adult 

 sustained physical, emotional or financial injury as the direct result of the commission or 
attempted commission of a crime or act of delinquency and is identified as a crime victim 
in an affidavit filed by law enforcement official with a prosecuting attorney. This also 
includes the victim’s child, foster child, parent, spouse, stepchild or ward of the victim 
who lives with the victim, or a parent of the victim’s spouse, provided that the individual 
is not identified in the affidavit as the defendant. 

In accordance with this law, eligible employees who are “crime victims” may be entitled to take 
unpaid leave for the purpose of attending a deposition or court proceeding related to: 

 a criminal proceeding when the employee has a legal right or obligation to appear at the 
proceeding 

 a relief from abuse, neglect, or exploitation hearing when the employee is the plaintiff, 
hearings concerning an order against stalking or sexual assault, when the employee seeks 
the order as plaintiff. 

The employee may use PTO for this leave or choose to take the leave unpaid as needed. 

CCRPC posts a notice about employment protections for crime victims where employees are 
likely to see it. 

Bereavement Leave 

CCRPC recognizes that a time of bereavement is extremely difficult.  In this regard, every effort will be 
made to insure that employees in certain job categories are able to attend to family matters.  Absence due 
to a death in an employee’s immediate extended family or other loved one will be excused and paid up to 
a maximum of five days at the discretion of the Executive Director.   

Accommodation for additional time off will be made under other Leaves and/or time off without pay 



Administrative and Operating Policies and Procedures – Part 3 
Accounting & Internal Control Policies and Procedures 12

CCRPC may request verification of the absence (i.e., death certificate, newspaper article) prior to granting 
bereavement pay. 

Military Leave  

CCRPC grants leaves for uniformed service in accordance with applicable federal and state law and 
provides certain benefits to these employees.  An employee requiring time off for uniformed service is to 
notify the Executive Director immediately, who will provide details regarding the leave.  If an employee 
is unable to provide notice prior to leaving for uniformed service, then a family member should notify his 
or her Executive Director as soon as practical.  

Long Term 

An employee in certain job categories who enlists, is drafted, or is called to active duty shall notify the 
Executive Director immediately and shall be granted a Military Leave of absence from CCRPC.  For 
enlistees, the tour(s) of duty shall not exceed four years’ duration, plus one additional year, if requested 
for the convenience of the federal government.  Any voluntary extension beyond the four years’ tour of 
duty will automatically cancel the leave of absence.  

The qualifying employee who has completed his or her probationary period and who is drafted, or is 
called to active duty for a period of four months or more and who is granted a military leave of absence 
will receive a compensatory payment at the start of the leave as follows: 

1 Three weeks base salary if the prospective tour of duty is less than two years 

2 Four weeks base salary if the prospective tour of duty is two years or more 

A probationary employee will receive payment of two weeks’ salary at the start of the leave 

Upon return from military service, the qualifying employee will be reinstated as required by law. 

Short Term  

This section covers Short Term Leave for National Guards and Active Reservists of the Federal Armed 
Forces.  Any employee who is required to report for short term military training periods should submit to 
the Executive Director a completed U.S. Department of Labor Form BVRRR-603 requesting leave of 
absence for that purpose.  Such leave will be granted provided that: 

1 The employee provides supervision with evidence of the “Ordered Tour of Duty” as soon as possible 
after receipt of such order, and 

2 Arrangements can be made to have employee’s work performed by others.  If suitable arrangement 
cannot be made, it may be necessary for the employee and CCRPC to request exemption from the tour 
of duty. 

A regular employee who has completed the introductory period will be compensated for the difference 
between basic CCRPC wages and military pay for a maximum of ten working days per year for short-
term military leave if military pay (taxable income on military pay voucher) is less than the basic wages 
of CCRPC.   

When employees active in the National Guard or Reserves are called for emergency duties, compensation 
for such call will be considered at that time. 
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Civil Leave  

CCRPC recognizes the following as Civil Leave: 1) serving on a jury or testifying as a witness, 2) 
donating blood, and 3) volunteer Leave.  This benefit is available to employees in certain job 
classifications. 

Jury or Witness Leave 
When a qualifying employee is called for jury duty or to testify as a witness in a trial, it is fully 
recognized and supported by CCRPC.  All provisions will make up the difference between an employee’s 
regular hourly pay and monies received from the court system for service as a juror when such service is 
documented by court authorities.  The following procedure will be undertaken: 

1 Employee shall present the subpoena or other document which gives instructions to report for jury 
empanelment upon receipt.  A copy shall be retained for the personnel file 

2 Upon selection for jury duty, the employee shall notify the Executive Director or designee verbally 

3 The employee shall report for jury duty as instructed by the court. At times the employee may be 
released from jury service during normal working hours.  When this is the case, the employee shall be 
required to be at work, when practical 

4 At the end of jury service and upon receipt of the check for such service, the employee shall show 
either the check or check stub to the Executive Director or his or her designee 

5 CCRPC shall compute the gross amount the employee would have received for work performed while 
on jury duty.  CCRPC shall then deduct the amount received from court, and draw a check on the 
adjusted gross less appropriate taxes on the adjusted gross for the employee. 

While serving as a juror is a civic duty, there may be cases where an employee’s extended absence would 
seriously affect the operating efficiency of CCRPC.  In such instances, if the Executive Director deems it 
necessary to request that an employee be excused from jury duty, the Executive Director will write a letter 
to the presiding judge or court clerk requesting that the employee be excused from jury duty or that 
his/her assignment be postponed.  

Donating Blood Leave 
Employees who qualify will be granted leave with pay for time away from the office for the purpose of 
donating blood. 

Volunteer Leave 
Employees in certain job categories will be granted leave with pay for time away from the office for the 
purpose of volunteering their time for the good of the community.  This may not exceed 20 hours per 
year, and must be included within the goals developed by the employee for that year.  The Executive 
Director must approve both the time off and the schedule of time off for this activity. 

Short Term Leave 

CCRPC observes Vermont’s Short Term Family Leave law which allows employees in certain job 
categories to take unpaid leave not to exceed 4 hours in any 30 day period and not to exceed 30 hours in 
any 12 month period.  Such leave may be used for circumstances such as:  

 to participate in school activities directly related to the academic educational advancement of the 
employee’s child 
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  to attend to the employee’s child, parent, spouse/civil union partner, or parent-in-law in routine 
medical, dental, or other appointments that relate to their care or well being 

  to respond to a medical emergency involving the employee’s child, parent, spouse/civil union partner 
or parent in law 

Employees should request such time off in advance when possible.  

Holidays  

CCRPC offices shall be closed on the following holidays: New Year’s Day, Martin Luther King’s 
Birthday, President’s Day, Memorial Day, Juneteenth, Independence Day, Labor Day, Indigenous 
Peoples’ Day, Thanksgiving Day, the day after Thanksgiving, and Christmas Day. Employees may take 
these days plus one additional floating holiday off as a paid holiday and may take other days off as 
holiday time if they work on the scheduled holiday at their discretion and upon notification to their 
supervisor.   

The annual Holiday schedule will be posted in advance.  Unused holidays do not roll over to the next 
calendar year and are not paid upon termination. 

Unpaid Personal Leave of Absence 

An employee may request a leave of absence from work at the CCRPC for a reason or reasons that may 
not be addressed in the other provided leave categories or are not applicable to State or Federal law.  The 
Executive Director may allow such leave for a period of time up to 6 months on a case-by-case basis.   

The terms of the leave shall be in writing and mutually agreed to by the employee and the Executive 
Director.  The employee may be granted a reasonable expectation of returning to their position of 
employment upon return if the terms of the leave are adhered to.  Changes to the terms must be mutually 
agreed to in writing, including extensions.  Failure by the employee to return to work based on the terms 
of the leave agreement, or otherwise failing to adhere to the terms of the agreement, may result in the 
employee’s termination of employment.  

For any Unpaid Personal Leave of Absence for a continuous period of time greater than a month, 
employer paid benefits and accruals may cease until the employee returns to work.  The employee will be 
subject to the rules of any benefit program as required by that program regarding breaks in employment.   

The granting of such leaves is at the discretion of the Executive Director.   

Figure 3: Leaves Summary and Eligibility by Employee Type

Regular Full-Time Regular Part-Time Probationary Temporary
At least 40 
Hours per 

Week 

At least 30   
but less 
than 40 

Hours per 
Week

At Least 24 
Hours but 
less than 
30 Hours 
per Week

Less than 
24 Hours 
per Week 

Regardless of 
Full-Time or 

Part-Time 

Regardless 
of Full-Time 
or Part-Time 

LEAVES

Paid Time Off X X* X* X* 
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VT Paid Sick 
Leave 

X** X** 

Family/Medical 
Leave 

X X X 

Bereavement 
Leave 

X X X X 

Military Leave X X X X 

Civil Leave X X X 

Crime Victims 
Leave 

X X X X*** 

Short Term 
Leave 

X X* X* 

Holidays**** X X* X* X 

*Pro-Rated for Hours/Week 

**Effective January 1, 2017.  The law covers employees who work at least an average of 18 hours a week 
during a 12-month period.  

***Vermont law stipulates employees working an average of 20 hours a week or more are granted this 
leave. 

****CCRPC observes a total of 12 paid holidays. 

Updated:  3/4/2020 
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   Chittenden County RPC Program Revenue
Mid-Year FY24  

Budget
DRAFT FY25

FY24 FY25 Change Change

Municipal - Regional
 Regional Planning Grant - ACCD $582,050 $637,254 $55,203 -100.00%

direct - ECOS web version, planning guides $58,000 $38,000 -$20,000 -34.48%
Regional Planning Grant Pandemic Recovery- ACCD $28,475 $0 -$28,475

Local/Town Dues (exclusive of MPO match) $77,583 $125,348  $47,764 61.57%

GIS Revenue $500 $500 $0 0.00%
Interest Revenue $2,500 $2,500 $0 0.00%

Other Revenue $500 $500 $0 0.00%

Municipal Assistance $31,861 $35,109 $3,248 10.19%

Housing Navigator $27,272 $3,706 -$23,566 -86.41%

EDA  Planning Grant - West Central VT CEDS $0 $0 $0
direct $0 $0 $0

Municipal Technical Assistance Program $13,412 $17,950 $4,538

ARPA Municipal Assistance $2,397 $0 -$2,397 -100.00%

Chittenden County CUD Assistance $49,593 $47,831 -$1,763 -3.55%
direct $220,407 $222,169 $1,763

Municipal/Regional Staff Total $816,144 $870,696 $54,552 6.68%

 Transportation

 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,681,843 $1,829,692 $147,848 8.79%

Local Dues Match Staff $36,871 $53,299  $16,428 44.55%
Regional Planning Grant Funds Match Staff $150,000 $150,000  $0 0.00%

Regionally Matched Consultant Dues $148,615 $91,000 -$57,615 -38.77%
MPO - Expenses/Consultants/Locally Matched & Carry Forward - 

direct $4,499,985 $4,072,998 -$426,987 -9.49%

Trans Prog Mgmt Services $21,035 $19,990 -$1,046 -4.97%

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $1,000,000 $0 0.00%

 Transportation Staff Total $1,889,750 $2,052,980 $163,230 8.64%

 Natural Resources & Energy
 EPA Brownfields 2023 18,528$                               $22,131 $3,603 19.45%

direct $200,000 $200,000 $0 0.00%

ACCD Brownfields - MARC 10,175$                               $8,763 -$1,412 -13.88%

direct $120,000 $70,000 -$50,000 -41.67%

Municipal Energy Resilience Program - BGS  51,776$                               $40,440 -$11,336 -21.89%

Public Service Department Outreach Assistance 5,500$                                 $0 -$5,500 -100.00%
VT Building Energy Code -$                                         $15,580 $15,580

Climate Resiliency Toolkit 7,633$                                 $0 -$7,633 -100.00%

Municipal Vulnerability Index 10,518$                               $10,794 $276
EPA Climate Pollution Reduction Act Program 23,000$                               $0 -$23,000 -100.00%

RSEP/MS-4 Lead Agency Services 8,104$                                 $6,055 -$2,049 -25.29%

604(b) Water Quality Project $5,181 $0 -$5,181 -100.00%

 Water Quality - Basin Planning - ANR 20,484$                               $22,295 $1,811 8.84%

direct $229,516 $227,705 -$1,811 -0.79%

Clean Water Service Provider start-up 12,607$                               $8,465 -$4,142 -32.85%

direct $10,000 $10,000 $0 0.00%
Clean Water Service Provider Formula Grant 62,070$                               $89,545 $27,475 44.26%

direct $200,000 $0 -$200,000 -100.00%

Water Quality Project Development & Implementation Grants -$                                         $0 $0

direct $16,000 $0 -$16,000 -100.00%

Lake Iroquois Recreation District - Beebe Lane Grant Admin $9,602 $7,219 -$2,383

ACRPC:  Basin 5 Streams Project Development $16,174 $10,162 -$6,012

direct $4,603 $4,603 $0

Urban and Community Forestry Block Grant $16,963 $30,080 $13,116

direct $100,000 $630,000 $0

 Natural Resources Staff total $278,315 $255,948 -$22,367 -8.04%

 Emergency Management & Health
 Emer Mgmt Perf Grant - VEM $59,993 $59,626 -$367 -0.61%

Floodplain Map and Bylaw Update $4,007 $4,007 $0 0.00%

United Way Funding Committee $1,500 $0 -$1,500
COVID-19 Impact on Racial Health Disparities $2,000 $0 -$2,000 -100.00%

direct $125,000 $0 -$125,000 -100.00%

Healthy Community Design and Equity $18,792 $0 -$18,792 -100.00%
DEMHS MOU - DPS $13,774 $0  -$13,774

Emergency Management & Health total $100,067 $63,633 -$36,433 -36.41%

Subtotal - Operations Support $3,084,276 $3,243,258 $158,982 5.15%

Subtotal - Project Consultant Revenue $6,932,126 $6,566,475 -$365,650 -5.27%

Total Revenue $10,016,402 $9,809,733 -$206,668 -2.06%

Change
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Expenses

Adopted FY24  

Budget
DRAFT FY25

FY24 FY25 Change Change

$'s %

Direct Project Expenses $6,932,126 $6,566,475 ($365,650) -5.27%

Personnel   

Salaries $1,815,355 $1,894,233  $78,877 4.35%

Benefits $724,820 $814,925  $90,105 12.43%

Worker's Comp Insurance $4,100 $4,100 $0 0.00%

Recruitment $3,000 $3,000 $0 0.00%

Education/Partnerships   

Conference & Training/Travel $30,000 $33,000 $3,000 10.00%

Dues/Publications $11,800 $11,800 $0 0.00%

Program Workshops/Meetings/Sponsorships $13,000 $20,000 $7,000 53.85%

Mileage $1,500 $1,000 ($500) -33.33%

Electric Vehicles/CarShare $5,000 $2,500 ($2,500) -50.00%

Communications/PR $20,000 $20,000 $0 0.00%

Office & General Operations   

Rent $162,000 $166,000 $4,000 2.47%

Audit/Accounting $40,000 $41,600  $1,600 4.00%

Copier $4,200 $2,600 ($1,600) -38.10%

Equipment Maint & Software $47,000 $47,000  $0 0.00%

Depreciation $12,000 $20,800 $8,800 73.33%

Supplies $4,000 $4,000 $0 0.00%

Telephone/Internet $19,000 $20,000 $1,000 5.26%

Postage $1,500 $1,500 $0 0.00%

Equipment/Furniture Purchase $18,000 $20,000 $2,000 11.11%

Utilities $6,000 $6,200 $200 3.33%

Ineligible $11,000 $11,000 $0 0.00%

Insurance - General Liability $12,000 $12,500 $500 4.17%

Office Cleaning $6,500 $6,500 $0 0.00%

Payroll Processing $3,200 $3,500 $300 9.38%

Legal $5,000 $5,000 $0 0.00%

Internal Consultants (HR assistance ) $20,000 $20,000 $0 0.00%

Miscellaneous $500 $500 $0 0.00%

Operations Support Expenses $3,000,476 $3,193,258 $192,782 6.43%

Project Consultant Expenses $6,932,126 $6,566,475 -$365,650 -5.27%

TOTAL EXPENSES $9,932,601 $9,759,733 -$172,868 -1.74%

Excess/(deficit) $83,800 $50,001 -$33,800 0.51%

Audited 

Excess 

FY19 68.12% (52,705)$  

FY20 80.00% 33,801$   

FY21 81.50% 86,223$   

FY22 79.83% 69,020$   

FY23 76.80% 75,813$   

FY24 74.50% TBD

212,152$ 

Cash Balances as of March 27, 2024

 

585,781$            
Checking 

Reserve (Money Market) ~$750,000 target   
412,570$            

Total Cash 998,351$            

Capital Budgeting for FY25

Actual Indirect 

Rate
Approved Indirect Rate

Indirect Rate and Year-End Revenues In Excess of Expenses

Estimated capital investments in FY24 include a server, private 
meeting pods, and purchase of the previously leased electric car.  
The server is quoted at $12,550.  Current estimte for the office 
furniture/remodel is $70,000. The EV car is about $21,500.

Capital investment for FY20 was furniture replacement for the intern 
office area and new conference room tables. Capitalized costs for 

these investments are $11,440. These cost will be fully  depreciated 
in early FY25.  

76.83%

76.91%

76.95%

Change

77.35%

5-year Total

78.75%

TBD
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   Chittenden County RPC Program Revenue
Mid-Year FY24  

Budget

DRAFT FY25 w/ Family Leave and 

37.5hr work week

FY24 FY25 Change Change

Municipal - Regional
 Regional Planning Grant - ACCD $582,050 $637,147 $55,096 -100.00%

direct - ECOS web version, planning guides $58,000 $38,000 -$20,000 -34.48%
Regional Planning Grant Pandemic Recovery- ACCD $28,475 $0 -$28,475

Local/Town Dues (exclusive of MPO match) $77,583 $128,260  $50,677 65.32%

GIS Revenue $500 $500 $0 0.00%
Interest Revenue $2,500 $2,500 $0 0.00%

Other Revenue $500 $500 $0 0.00%

Municipal Assistance $31,861 $35,287 $3,426 10.75%

Housing Navigator $27,272 $2,562 -$24,710 -90.61%

EDA  Planning Grant - West Central VT CEDS $0 $0 $0
direct $0 $0 $0

Municipal Technical Assistance Program $13,412 $19,070 $5,658

ARPA Municipal Assistance $2,397 $0 -$2,397 -100.00%

Chittenden County CUD Assistance $49,593 $49,159 -$434 -0.87%
direct $220,407 $220,841 $434

Municipal/Regional Staff Total $816,144 $874,985 $58,841 7.21%

 Transportation

 MPO Transportation Staff Funding - FHWA, FTA, VTrans $1,681,843 $1,803,480 $121,637 7.23%

Local Dues Match Staff $36,871 $50,387  $13,515 36.65%
Regional Planning Grant Funds Match Staff $150,000 $150,000  $0 0.00%

Regionally Matched Consultant Dues $148,615 $91,000 -$57,615 -38.77%
MPO - Expenses/Consultants/Locally Matched & Carry Forward - 

direct $4,499,985 $4,072,998 -$426,987 -9.49%

Trans Prog Mgmt Services $21,035 $21,322 $287 1.36%

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $1,000,000 $0 0.00%

 Transportation Staff Total $1,889,750 $2,025,189 $135,439 7.17%

 Natural Resources & Energy
 EPA Brownfields 2023 18,528$                               $22,750 $4,222 22.79%

direct $200,000 $200,000 $0 0.00%

ACCD Brownfields - MARC 10,175$                               $8,969 -$1,206 -11.85%

direct $120,000 $70,000 -$50,000 -41.67%

Municipal Energy Resilience Program - BGS  51,776$                               $40,484 -$11,293 -21.81%

Public Service Department Outreach Assistance 5,500$                                 $0 -$5,500 -100.00%
VT Building Energy Code -$                                         $15,842 $15,842

Climate Resiliency Toolkit 7,633$                                 $0 -$7,633 -100.00%

Municipal Vulnerability Index 10,518$                               $11,126 $608
EPA Climate Pollution Reduction Act Program 23,000$                               $0 -$23,000 -100.00%

RSEP/MS-4 Lead Agency Services 8,104$                                 $6,315 -$1,788 -22.07%

604(b) Water Quality Project $5,181 $0 -$5,181 -100.00%

 Water Quality - Basin Planning - ANR 20,484$                               $22,639 $2,155 10.52%

direct $229,516 $227,361 -$2,155 -0.94%

Clean Water Service Provider start-up 12,607$                               $8,744 -$3,863 -30.64%

direct $10,000 $10,000 $0 0.00%
Clean Water Service Provider Formula Grant 62,070$                               $94,574 $32,504 52.37%

direct $200,000 $0 -$200,000 -100.00%

Water Quality Project Development & Implementation Grants -$                                         $0 $0

direct $16,000 $0 -$16,000 -100.00%

Lake Iroquois Recreation District - Beebe Lane Grant Admin $9,602 $7,414 -$2,187

ACRPC:  Basin 5 Streams Project Development $16,174 $10,411 -$5,763

direct $4,603 $4,603 $0

Urban and Community Forestry Block Grant $16,963 $31,463 $14,500

direct $100,000 $630,000 $0

 Natural Resources Staff total $278,315 $264,889 -$13,426 -4.82%

 Emergency Management & Health
 Emer Mgmt Perf Grant - VEM $59,993 $63,317 $3,324 5.54%

Floodplain Map and Bylaw Update $4,007 $4,007 $0 0.00%

United Way Funding Committee $1,500 $0 -$1,500
COVID-19 Impact on Racial Health Disparities $2,000 $0 -$2,000 -100.00%

direct $125,000 $0 -$125,000 -100.00%

Healthy Community Design and Equity $18,792 $0 -$18,792 -100.00%
DEMHS MOU - DPS $13,774 $0  -$13,774

Emergency Management & Health total $100,067 $67,324 -$32,742 -32.72%

Subtotal - Operations Support $3,084,276 $3,232,387 $148,111 4.80%

Subtotal - Project Consultant Revenue $6,932,126 $6,564,802 -$367,323 -5.30%

Total Revenue $10,016,402 $9,797,190 -$219,212 -2.19%

Change
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Expenses

Adopted FY24  

Budget

DRAFT FY25 w/ Family Leave and 

37.5hr work week

FY24 FY25 Change Change

$'s %

Direct Project Expenses $6,932,126 $6,564,802 ($367,323) -5.30%

Personnel   

Salaries $1,815,355 $1,894,233  $78,877 4.35%

Benefits $724,820 $815,202  $90,381 12.47%

Worker's Comp Insurance $4,100 $4,100 $0 0.00%

Recruitment $3,000 $3,000 $0 0.00%

Education/Partnerships   

Conference & Training/Travel $30,000 $33,000 $3,000 10.00%

Dues/Publications $11,800 $11,800 $0 0.00%

Program Workshops/Meetings/Sponsorships $13,000 $20,000 $7,000 53.85%

Mileage $1,500 $1,000 ($500) -33.33%

Electric Vehicles/CarShare $5,000 $2,500 ($2,500) -50.00%

Communications/PR $20,000 $20,000 $0 0.00%

Office & General Operations   

Rent $162,000 $166,000 $4,000 2.47%

Audit/Accounting $40,000 $41,600  $1,600 4.00%

Copier $4,200 $2,600 ($1,600) -38.10%

Equipment Maint & Software $47,000 $47,000  $0 0.00%

Depreciation $12,000 $20,800 $8,800 73.33%

Supplies $4,000 $4,000 $0 0.00%

Telephone/Internet $19,000 $20,000 $1,000 5.26%

Postage $1,500 $1,500 $0 0.00%

Equipment/Furniture Purchase $18,000 $20,000 $2,000 11.11%

Utilities $6,000 $6,200 $200 3.33%

Ineligible $11,000 $11,000 $0 0.00%

Insurance - General Liability $12,000 $12,500 $500 4.17%

Office Cleaning $6,500 $6,500 $0 0.00%

Payroll Processing $3,200 $3,500 $300 9.38%

Legal $5,000 $5,000 $0 0.00%

Internal Consultants (HR assistance ) $20,000 $20,000 $0 0.00%

Miscellaneous $500 $500 $0 0.00%

Operations Support Expenses $3,000,476 $3,193,534 $193,059 6.43%

Project Consultant Expenses $6,932,126 $6,564,802 -$367,323 -5.30%

TOTAL EXPENSES $9,932,601 $9,758,337 -$174,264 -1.75%

Excess/(deficit) $83,800 $38,853 -$44,947 0.40%

Audited 

Excess 

FY19 68.12% (52,705)$  

FY20 80.00% 33,801$   

FY21 81.50% 86,223$   

FY22 79.83% 69,020$   

FY23 76.80% 75,813$   

FY24 74.50% TBD

212,152$ 

Cash Balances as of March 27, 2024

 

585,781$            
Checking 

Reserve (Money Market) ~$750,000 target   
412,570$            

Total Cash 998,351$            

Capital Budgeting for FY25

Actual Indirect 

Rate
Approved Indirect Rate

Indirect Rate and Year-End Revenues In Excess of Expenses

Estimated capital investments in FY24 include a server, private 
meeting pods, and purchase of the previously leased electric car.  
The server is quoted at $12,550.  Current estimte for the office 
furniture/remodel is $70,000. The EV car is about $21,500.

Capital investment for FY20 was furniture replacement for the intern 
office area and new conference room tables. Capitalized costs for 

these investments are $11,440. These cost will be fully  depreciated 
in early FY25.  

76.83%

76.91%

76.95%

Change

77.35%

5-year Total

78.75%

TBD



In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible 
to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the 
meeting for which services are requested. 

 REGULAR MEETING AGENDA 

Wednesday, April 17, 2024, 6:00 pm 
Remote Meeting via Zoom 

Remote Attendance: 
Join Zoom Meeting: https://us02web.zoom.us/j/88171982137
Dial in 1 646 876 9923 Meeting ID:  881 7198 2137 

DELIBERATIVE AGENDA  

1. Call to Order; Attendance; Changes to the Agenda  (Action; 1 minute)  

2. Public Comment Period on Items NOT on the Agenda (Discussion; 5 minutes)  

3. CONSENT AGENDA – (each item needs a separate vote as a consent item due to different voting 

requirements or an item can be moved to the deliberative agenda for discussion)

a. TIP Amendment* (MPO Action: 1 minute) 
b. Minutes of the March 20, 2024, Board Meeting* (Action: 1 minute) 

4. VTrans and Chittenden County Greenhouse Gas Targets* (MPO Action: 30 minutes) 

5. Draft FY2025 Unified Planning Work Program and Budget* (Action; 30 minutes) 

6. Equity Update  (Discussion; 5 minutes) 

7. Chair/Executive Director’s Updates  (Information/Discussion; 10 min.) 

a. Legislative update 
b. Other 

8. Committee/Liaison Activities & Reports * (Information; 1 min.) 

a. Executive & Finance Committee  (draft minutes, March 6, 2024)* 

i. Act 250 and Sec 248 letters  

b. Transportation Advisory Committee (draft minutes, March 6, 2024)* 

c. MS4 Sub-committee (draft minutes, March 6, 2024)* 

d. Equity Advisory Committee (meeting notes, February 28, 2024)* 

e. Unified Planning Work Program Committee (meeting notes, February 26, 2024)* 

9. Adjournment (Action; 1 min.) 

*Attachment(s) 

https://us02web.zoom.us/j/88171982137
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/wp-content/uploads/2024/03/Joint-EC-and-Finance-Committee-Minutes_20240306_March-Draft-for-Website.pdf
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2024/03/TAC_Mar_Minutes_20240306_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2024/03/MS4_Minutes_2024_03_06_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2024/03/Meeting-Minutes_EAC_February.pdf
https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
https://www.ccrpcvt.org/wp-content/uploads/2024/03/DRAFT_FY25_UPWP_Mtg2_Notes.pdf


In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to 
all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the 
meeting for which services are requested. 

Upcoming Meetings - Unless otherwise noted, all meetings are held virtually:  

 Equity Advisory Committee – Wednesday, March 27, 2024, 5:30pm at CCRPC offices 

 Transportation Advisory Committee – Tuesday, April 2, 2024, 9am  

 Clean Water Advisory Committee - Tuesday, April 2, 2024, 11am 

 CWAC MS4 Subcommittee - Tuesday, April 2, 2024, ~12:30pm 

 Executive Committee – Wednesday, April 3, 2024, 5:45pm  

 Planning Advisory Committee – Wednesday, April 10, 2024, 2:30pm  

 CCRPC Board – Wednesday, April 17, 2024, 6:00pm

Tentative future Board agenda items: 

May 15, 2024 FY25 UPWP & Budget public hearing
FY25 UPWP & Budget Action 
Draft Equity Action Plan?  
Regional Dispatch update? 
Ambulance/rescue bill? 

ANNUAL MEETING
June 18, 2024 - Tuesday 

Annual Election of Officers and Executive Committee
Warn public hearing or FY25-29 TIP 

July 17, 2024 FY25-29 TIP
ECOS Plan Update 

August NO MEETING
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