Agenda

Joint Executive & Finance Committee

Meeting
Wednesday, May 1, 2024 — 5:45 p.m.

Zoom Link: https://us02web.zoom.us/j/84619656781

Dial-in +1 305 224 1968
Meeting ID: 846 1965 6781

1. Callto Order, Attendance
2. Changes to the Agenda, Members’ Items
3. Joint Executive & Finance Committee Minutes — April 3, 2024*
4. Draft FY2025 Unified Planning Work Program and Budget*
5. Act 250 & Section 248 Applications
a. Blakey Road / Laker Lane Intersection, Colchester (4C0139-6)*
6. Draft Personnel Policy Amendments related to compensation & benefits*
7. VELCO DOE Grant
8. Equity Update
9. Board Development Committee regarding nominations
10. Chair/Executive Director Report
a. Legislative update
b. Other
11. New Business
12. Draft May 15, 2024, Board agenda review*
13. Executive Session — for personnel matters — Executive Director evaluation
14. Adjournment
*Attachments

NEXT MEETING — Executive Committee June 5, 2024; 5:45 p.m.

(Action)
(Action)
(Action)

(Action)
(Action)
(Discussion)
(Discussion)
(Discussion)

(Discussion)

(Discussion)
(Discussion)
(Action)
(Action)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations,
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *121 or evaughn@ccrpcvt.org, no later than 3
business days prior to the meeting for which services are requested.


https://us02web.zoom.us/j/84619656781
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
JOINT FINANCE + EXECUTIVE COMMITTEE MEETING MINUTES

DRAFT
DATE: Wednesday, April 3, 2024
TIME: 5:45 PM
PLACE: Remote Attendance via Zoom
PRESENT: Chris Shaw, Chair Catherine McMains, Past Chair
Jacki Murphy, Secretary/Treasurer Michael Bissonette, at large <5000
ABSENT: Bard Hill, Vice Chair; Elaine Haney, at large >5,000
STAFF: Charlie Baker, Executive Director Taylor Newton, Planning Mgr.
Forest Cohen, Senior Business Mgr. Trudy Namubiru, Business Office Mgr.
Anne Nelson Stoner, Equity & Engagement Mgr. Emma Vaughn, Communications Mgr.
Bryan Davis, Sr. Transportation Planner Eleni Churchill, Transp. Program Mgr.

Call to Order, Attendance: C. Shaw called the meeting to order at 5:46pm.

Changes to the Agenda, Members items: C. Shaw noted that Item 5b needed to be added to the agenda
(the approval of a Colchester project sent out earlier to members). There were no other changes.

Approval of the March 6, 2024, Joint Finance and Executive Committee Meeting Minutes:

C. McMains noted a necessary clarification (lines 96-99: add clarification that FHWA funding is going
through VTrans). C. Shaw noted that Matthew Arancino should be added to the attendance list. J. Carr
requested a clarification (lines 70-71: adjust to clarify that his expressed concern was about us being
ready to implement a payroll tax — not that there is a payroll tax). C. McMains moved to approve the
minutes with changes. J. Murphy seconded. Motion carried unanimously.

Draft FY2025 Unified Planning Work Program and Budget:

C. Baker presented an overview of the draft FY2025 UPWP and Budget (pages 8-9). Beginning with the
budget, C. Baker walked through revenue changes, proposed increases, and shifts in funding among
sectors. Members walked through line items and discussed staffing changes, as well as salary and
benefits increases. Members suggested the addition of a “comment” field for staff to fill out to improve
clarity in the next iteration, as many of the line items needed further explanation; C. Baker noted this
would be addressed. Members briefly discussed potential personnel policy changes that could affect
the budget, noting that further discussion will be under item 6. J. Carr made a motion to send a revised
draft FY25 UPWP and Budget to the full CCRPC Board for review, not approval. J. Murphy seconded.
Motion carried unanimously.

Act 250 & Section 248 Applications:

a.) Rhino Foods, Burlington (4C0325-5): T. Newton walked members through the application (page 10
in the meeting packet) from Rhino foods to merge two lots and build an addition of 65k square feet
to the manufacturing facility on Queen City Park Road in Burlington. He noted this is an area
planned for growth, serviced by water, sewer, and transit, and has local approval from the City of
Burlington. Members briefly discussed the application and review criteria. C. McMains made a
motion to approve the letter as written. J. Murphy seconded. Motion carried unanimously.



https://www.ccrpcvt.org/wp-content/uploads/2024/04/Item4a._FY25_DRAFT-UPWP_April3_2024.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/04/EC-Finance-Packet-April.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/04/EC-Finance-Packet-April.pdf
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6.

8a.

9.

b.) Colchester: T. Newton noted that this was sent to members separately for review 2-3 weeks ago,
because the application notice and comment period didn’t align with an Executive Committee
meeting. T. Newton noted that members did not provide objections; as such, the letter has been
submitted to the Public Utility Commission. J. Murphy made a motion to ratify the letter that has
already been sent to the PUC. M. Bissonnette seconded. Motion carried unanimously.

Draft Personnel Policy Amendments Related to Compensation and Benefits:

C. Baker provided background and context about the draft proposed compensation and benefits
changes reflected in the memo (page 13 in the meeting packet), and noted there are budget
implications. He noted that these proposed changes are the result of the compensation study prepared
by Hickok & Boardman, as well as significant discussion and input from staff. Members agreed to
discuss the proposed changes, but wait to make a decision until the absent members (Bard Hill and
Elaine Haney) can also weigh in. C. Baker walked members through three different potential scenarios
and budget implications: The first was the base scenario previously reviewed in item 4. The second
included Paid Family and Medical Leave and a 37.5-hour reduced work week, which led to a reduction
in the bottom line from $120k to $50k. The third included Paid Family and Medical Leave and a 37.5-
hour reduced work week, which resulted in a slightly lesser reduction to $38,000. C. Baker clarified that
the reduction in the third scenario was due to a decrease in billable hours due to time off. C. Baker
noted that the red track changes were not coming through in the version found in the packet, so these
will be presented and discussed at the May meeting. Members discussed the implications of Paid
Family and Medical Leave and a reduced work week, with C. Baker noting the significant amount of
discussion and input from staff, as well as the importance of greater work-life balance and supporting
staff during the most significant events in their lives. C. Shaw noted that these benefits are also
important for the attraction and retention of future staff. Members will discuss further in May.

Equity Update
A.N. Stoner updated members about the latest Equity Advisory Committee meeting on 3/27. A.N. Stoner

provided a brief ECOS Regional Plan engagement update, indicating that she and other staff are in the
process of planning many public engagement efforts to gather feedback. A.N. Stoner updated members
about the upcoming April 18" Regional Housing Convening and related efforts.

Chair/Director Report

a) Legislative Update. C. Baker provided a legislative update, focusing on the Open Meeting Law
(S.55); Act 250 (H.687); and a county governance bill that’s moving through in response to
municipalities being overburdened.

b) Staffing Update. C. Baker noted that after 25 years, Pam Brangan (CCRPC GIS Data + IT Manager)
will retire at the end of June, and she will be missed. Melanie Needle (Senior Planner) will step into
Pam’s role, and we will plan to hire a Planner to fill Melanie’s role and improve capacity.

c) Other. None.

Draft January Board Agenda review
C. Baker directed members to the draft April Board agenda. Members reviewed the draft agenda, and C.
Baker noted the need to warn a public hearing for May for the draft FY25 UPWP and Budget.

New Business: None.


https://www.ccrpcvt.org/wp-content/uploads/2024/04/EC-Finance-Packet-April.pdf
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
https://www.ccrpcvt.org/our-work/economic-development/housing/
https://legislature.vermont.gov/bill/status/2024/S.55
https://legislature.vermont.gov/bill/status/2024/H.687

CCRPC Joint Finance & Executive Committee 3 |Page
Meeting Minutes

93 10. Executive Session: None. C. Baker noted that there would be an Executive Session in May to review the
94 Executive Director evaluation.

95

96 11. Adjournment: C. McMains made a motion to adjourn at 7:50 pm. M. Bissonette seconded. Motion
97 carried unanimously.

98

99 Respectfully submitted,
100 Emma Vaughn



4 110 West Canal Street, Suite 202
c CHITTENDEN COuNTY RPC Winooski, VT 05404-2109

Communities Planning Together 802-846-4490

www.ccrpcvt.org

May 1, 2024

Kaitlin Hayes

District Coordinator

111 West Street

Essex Junction, VT 05452

RE: Blakely Road & Laker Lane Intersection, Colchester; #4C0139-6
Dear Ms. Hayes,

The Chittenden County Regional Planning Commission’s (CCRPC) Staff and Executive Committee
have reviewed the Act 250 application for the above-referenced application. The project is
described as the installation of a new traffic signal at the Blakely Road and Laker Lane
intersection, including the conversion of the existing three-way intersection into a four-way
intersection. The new traffic signal is replacing the existing flashing beacon at the intersection.

Due to the detailed level of development review in most Chittenden County municipalities, and
the environmental permit reviews at the Vermont Department of Environmental Conservation,
CCRPC focuses its Act 250 reviews on the type of proposed land use and the Planning Areas
section of the 2018 Chittenden County ECOS Plan. The CCRPC also focuses its review on
transportation-related issues, where appropriate, in accordance with the Metropolitan
Transportation Plan, which is within the 2018 Chittenden County ECOS Plan.

The CCRPC offers the following comments on the proposed project:

The proposed project is located within the Suburban Planning Area as defined in the Chittenden
County Regional Plan, entitled the 2018 Chittenden County ECOS Plan. The Suburban Planning
Area is identified in the Plan as an area planned for growth, specifically residential development
and redevelopment. In addition, Strategy #2 of the Plan which calls for investments in
infrastructure, including transportation, within the areas planned for growth. Therefore, the
CCRPC finds the proposed intersection changes to be in conformance with the Planning Areas of
the 2018 Chittenden County ECOS Plan.

The CCRPC has reviewed the application with respect to Criterion 5 - Transportation. Given the
limited scope of this application to the intersection itself, CCRPC has no comment on the

installation of a traffic signal at this location.

These comments are based on information currently available; we may have additional
comments as the process continues.

Page 1 0f 3 #4C0325-5



Thank you for the opportunity to comment on the application. Please do not hesitate to contact
me at (802) 846-4490 or cbaker@ccrpcvt.org.

Sincerely,

Charlie Baker
Executive Director

CC: CCRPC Board
Certificate of Service

Page 2 of 3 #4C0325-5
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CERTIFICATE OF SERVICE

| hereby certify on this 2" day of May 2024, a copy of the foregoing letter concerning Act 250 Land Use Permit
Application #4C0325-5 was sent by U.S. mail, postage prepaid to the following individuals without email addresses
and by email to the individuals with email addresses listed.

Town of Colchester

Attn: Amanda Clayton 781 Blakely
Road

Colchester, VT 05446
aclayton@colchestervt.gov

Colchester School District
P.O. Box 27
Colchester, VT 05446

Monaghan Safar PLLC
Attn: Kristen Shamis,
kshamis@msvtlaw.com

Colchester Selectboard
Pam Loranger, Chair

781 Blakely Road
Colchester, VT 05446
ploranger@colchestervt.gov

Colchester Planning Commission
Rich Paquette, Chair

781 Blakely Road

Colchester, VT 05446
Paquette12@comcast.net

Planning & Zoning Director
Cathyann LaRose, AICP
781 Blakely Rd.
Colchester, Vermont 05446
clarose@colchestervt.gov

Agency of Natural Resources
1 National Life Drive, Davis 2
Montpelier, VT 05620-3901
anr.act250@vermont.gov

FOR YOUR INFORMATION

District #4 Environmental Commission
Attn: Parker Riehle, Monique Gilbert,
Pamela Loranger

111 West Street

Essex Junction, VT 05452
NRB.Act250Essex@vermont.gov
Nrb.act250agenda@vermont.gov

Colchester Town Clerk
Julie Graeter

781 Blakely Road
Colchester, VT 05446
jgraeter@colchestervt.gov

Vermont Dept. of Public Service
112 State Street, Drawer 20
Montpelier, VT 05620-2601
barry.murphy@vermont.gov
PSD.VTDPS@vermont.gov

Vermont Agency of Transportation
Barre City Place

219 N. Main Street

Barre, VT 05641
AOT.Act250@vermont.gov

Page 3 of 3

Vermont Div. for Historic Preservation
National Life Building, 6th Floor,
Drawer 20

Montpelier, VT 05620-0501
ACCD.ProjectReview@vermont.gov

Vermont Agency of Ag., Food and
Markets

116 State Street, Drawer 20
Montpelier, VT 05620-2901
AGR.Act250@vermont.gov

NRCS, District Conservationist

356 Mountain View Drive, Suite 105
Colchester, VT 05446
joe.buford@usda.gov

Winooski NRCD Office

617 Comstock Road, Suite 1
Berlin, VT 05602
inffo@winooskinrcd.org

Ethan Tapper, County Forester / FPR
John Gobeille & Andrew Wood / ANR-
Fish & Wildlife

111 West Street

Essex Junction, VT 05452
ethan.tapper@vermont.gov
john.gobeille@vermont.gov
andrew.wood@vermont.gov

Green Mountain Power Corp.

c/o Josh Castonguay

163 Acorn Lane

Colchester, VT 05446
josh.castonguay@greenmountainpowe
r.com

Vermont Gas Systems

PO Box 467

Burlington, VT 05402
efficiency@vermontgas.com

Efficiency Vermont

128 Lakeside Avenue

Suite 401 Burlington, VT 05401
pics@veic.org

ADJOINING LANDOWNERS

Colchester School District
P.O. Box 27
Colchester, VT 05446

Paradox Properties LLC
11 Leroy Street
Potsdam, NY 13676

Linda J. Kapusta
331 Blakely Road B
Colchester, VT 05446

Town of Colchester
781 Blakely Road
Colchester, VT 05446

Patrick Ayer
P.O. Box 9213
S. Burlington, VT 05407

Leon N. Roberts Il
78 Blakely Road
Colchester, VT 05446

C.D. Cairns Irrevocable Trust
45 San Remo Drive
S. Burlington, VT 05403

Charles N. Perkins
80 South Cove Road
Burlington, VT 05401

Scott Wood
157 Blakely Road
Colchester, VT 05446

Theresa Conley
86 Lori Lane
Burlington, VT 05408

Lucie DeLabruere
70 S. Winooski Ave.
Burlington, VT 05401

Allen Dacres
P.O. Box 761
Colchester, VT 05446

Arlene Farrell
243 Blakely Road Unit 3
Colchester, VT 05446

Dated May 2, 2023

/s/ Darren Schibler
Darren Schibler
Senior Planner, CCRPC
permitting@ccrpcvt.org

#4C0325-5
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NOTES

1. ALL WORK AND MATERIALS SHALL BE IN ACCORDANCE WITH THE 2018 VERMONT
AGENCY OF TRANSPORTATION STANDARD SPECIFICATIONS FOR CONSTRUCTION,
THE MANUAL ON UNIFORM TRAFFIC GONTROL DEVICES, TOWN OF COLCHESTER
PUBLIC WORKS STANDARDS, THESE PLANS AND THE FOLLOWING VTRANS
STANDARDS:

- E-121  STANDARD SIGN PLACEMENT CONVENTIONAL ROAD
E-1458 REGULATORY SIGN DETAILS LANE USE CONTROL SIGNS

TRAFFIC CONTROL SIGNALS PEDESTAL POST MOUNTED

E-171A TRAFFIC CONTROL SIGNALS GENERAL NOTES & DETAILS

E-<171B TRAFFIC CONTROL SIGNALS MISC. DETAILS

E-171C  TRAFFIC CONTROL SIGNALS CANTILEVER MOUNTING DETAILS

E-173  PULLBOXES AND JUNCTION BOXES
POWER DROP STANCHIONS

E-191  PAVEMENT MARKING DETAILS

E-192 PAVEMENT MARKING DETAILS

E-193  PAVEMENT MARKING DETAILS

T-1 TEMPORARY TRAFFIC CONTROL GENERAL NOTES

T2 TRAFFIC SIGN GENERAL NOTES

T-10 CONVENTIONAL ROADS CONSTRUCTION APPROACH SIGNING
CONSTRUCTION ZONE LONGITUDINAL DROP-OFFS FOR PAVING
T-45 SQUARE TUBE SIGN POST AND ANCHOR

RN AT S AR
m
.
@

2. NEW PAVEMENT LINE MARKINGS TO BE DURABLE POLYUREA OR EPOXY PAINT.
NEW ARROW AND WORD MARKINGS TO BE DURABLE TYPE A TAPE.

3. SEE SHEET T-02 FOR NEW TRAFFIC SIGNAL LAYOUT AND INTERSECTION DETAIL.

4. TEMPORARY TRAFFIC CONTROL DURING CONSTRUCTION SHALL CONFORM TO
THE CURRENT EDITION OF THE MANUAL ON TRAFFIC CONTROL DEVIGES {MUTCD).
SEE MUTCD:

- TA-10 LANE CLOSURE ON A TWO-LANE ROAD USING FLAGGERS
- TA27 CLOSURE AT THE SIDE OF AN INTERSECTION
- TA-28 SIDEWALK DETOUR OR DIVERSION

15°%

VT Grigf

PAVING SPECIFICATIONS

. TACK COAT: EMULSIFIED ASPHALT SHALL BE APPLIED:
a) AT A RATE OF 0.05 GAL/SY BETWEEN EACH PAVEMENT COURSE, AND

5-0" WIDE PORTLAND CEMENT

VAREES | 1 | CONCRETE SIDEWALK LT VARES

b) AT ARATE OF 0.08 GAL/SY ON MILLED SURFACES {EXISTING PAVEMENT).

[

RAPID SET (RS-1}) EMULSIFIED ASPHALT SHALL BE APPLIED TO NEW CURB FAGES,
SIDEWALK EDGES AND EXISTING PAVEMENT EDGES AT THE RATE OF 0.10 GAUSY. APPLY
UNDER PRESSURE OR WITH A NEW BRUSH. OLD OR DRIED OUT BRUSHES SHALL NOT BE

@

FINISHED SUCH THAT THERE IS NO TEARING, SHOVING, OR PULLING OF THE MIXTURE,
IMMEDIATELY AFTER EACH COURSE HAS BEEN SPREAD, STRUCK OFF, AND SURFACE
IRREGULARITIES ADJUSTED, IT SHALL BE THORCUGHLY AND UNIFORMLY COMPACTED BY
ROLLING. THE DENSITY OF THE COMPACTED PAVEMENT SHALL BE AT LEAST 92.5%, BUT
NOT MORE THAN 96.5%, OF THE CORRESPONDING DAILY AVERAGE MAXIMUM SPECIFIC
GRAVITY FOR EAGH MIX TYPE (EACH MIX DESIGN) OF BITUMINOUS MIX PLACED DURING
EACH DAY,

'S

. SURFACE TOLERANGES: THE SURFACE OF THE BITUMINOUS CONCRETE PAVEMENT WILL
BE TESTED BY THE ENGINEER USING A STRAIGHT EDGE IN ACCORDANCE WITH VTRANS
STD. SPECIFICATIONS SUBSECTION 406.16 & 631.08 AT SELECTED LOCATIONS. ANY
VARIATION EXCEEDING 1/8" BETWEEN ANY TWO CONTACT POINTS SHALL BE ELIMINATED.

MATERIAL SURFACE THICKNESS TOLERANCE
PAVEMENT 14"
SUBBASE 1"

e

AW

ol

— EX RIGHT-QF-WAL

NEW "ONLY” MARKING v

FINE MILL EX. PAVEMENT TO A DEPTH OF 1.5" AND

PLACE NEW 1.5" TYPE IV PAVEMENT OVERLAY “
‘ NEW ARROW MARKING \

NEW ARROW MARKING I

t NEW DOUBLE 4" SOLID i/ 4
| YELLOW LINES \ .
" - = = % X = — -

N 3MING il
2
. EACH COLIRSE OF NEW BITUMINOUS CONCRETE PAVEMENT SHALL BE PLAGED AND nﬂdﬁ;

325% S=5%

3 (MIN.)
1

CONCRETE SIDEWALK
AIR ENTRAINED (5-7%) CLASS B
(3,500 PSI}, 5" TYPICAL

12" SUBBASE OF CRUSHED
GRAVEL, FINE GRADED
(704.058)

CONCRETE SIDEWALK DETAIL
NTS

NEW CROSSWALK MARKINGS
(VTRANS STD. E-191, 12" SCLID WHITE LINES)

NEW 24" SOLID WHITE STOP BAR

NEW ARROW MARKING

NEW "ONLY" MARKING
—

C
¢
¢
¢
¢
¢
¢
é(

pm— =7 = = oo
\\A oi \\_ OHW —— - i @;&Z_IZ\L\“ J%_)Hw/ oHW OH

BLAKELY RD

REMOVE EXRROW

EX. RIGHT-OF-WAY

LEGEND
(EXISTING FEATURES)

TRAVERSE CONTROL POINT A

HYDRANT =

SEWER MANHOLE ®

CATCH BASIN O

STORM MANHOLE 0]

ABUTTER PROPERTY LINE -

PROJECT PROPERTY LINE -

SANITARY SEWER —s s—
STORM DRAIN —sT ST——
WATER LINE —Ww e
UTILITY LINE & POLE — 2 OHW——
GAS LINE —G —

PAVED ROAD OR DRIVE EDGE

REMQVE EX. LANE ASSIGNMENT SIGN /
INSTALL NEW VR-932 LANE ASSIGNMENT SIGN /

(VTRANS STD E-145B) / EX. HIGH SCHOOL 2
MESSAGE SIGN

NEW 4" SOLID WHITE LINE —/

EX. MULCHED
¢S FLOWER BED

Land Acquired by Town of Colct
from the Colchester School District

Colchester School District Land

Limits of Disturbance for the Signalized
Intersection Project

Graphic Scale

e e — et

Q 20 40 40

EX. MULCHED
FLOWER BED

EX. HIGH SCHCOL SIGN ! ST

PROPOSED EASEMENTS - SEE SHEET T-07
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COLCHESTER
tl‘IGH SCHO(?L~

BLAKELY ROAD / LAKER LANE

TRAFFIC SIGNAL CONTRACT
August 28, 2023

A
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¥

ENGINEERING*SURVEY
PLANNING « ENVIRONMENTAL

478 BLAIR PARK ROAD { WILLISTON, VERMONT 05495
802 875 8331 | WWW.ICEVT.COM

Revisions
Ne. Description Date By

1 Limits of Disturbance
2 Permit plan note revisions

11-13-2023 ARC
02-13-2024 ARG

Permit Plans
Not For Construction

( 7~ VERMONT)

ACT 250 District Commission #4
Application #:
4C0139-6

Exhibit #: 008

Qate Received: 02.23.24 J

Froject Tifle

Intersection ‘
Signalization

Project ‘
Blakely Road & Laker Lane
Colchester, VT

Shee Tille

Intersection
Layout Plan

Dale: 14-OCT-2022 ’

Scale: =20
Project Number: 22537

Drawn By: sttt l
Praject Engineer; RID

Approved By: (Y] ‘

T-01

Feld Baok:



madeline.cotter
District 4


CANTILEVER POLE #1 —

s~ NEW 10" & SDR 11 HDPE
ELECTRICAL SLEEVE (54 LF)

PEDESTAL POLE #1

— CANTILEVER POLE #2 I
, I 8-10°
i | 1092
EW CONCRETE SIDEWALK & 20-22'
/ ETECTABLE WARNING SYRFACE | 25.27

Depth

$B #2 MORTH SIDE OF BLAKELY RD 5' NORTH OF SIDEWALK
v Coynl

Description

TOPSOIL

BROWN FINE DRY SAND

LT. BROWN CCOARSE DRY SAND

LT. BROWN FIHE DRY SAMD

BROWN MEDIUM DRY SAND

BROWN COARSE DRY SAND

BROWHN COARSE DRY SAND
BROW/HM DARP MEDIUM SAND
BROWN MOTILED DAMP MEDIUM SAND
L. BROWH MOTTLED WET FIME SAMD

SOIL BORING LOGS
SB #1 SE CORNER OF BLAKELY RD & LAKER LN

Descripfion Blow Count

TOPSOIL

BROWH COARSE DRY SAHD

BROWH MEDIUM DRY SAMND 1-3-4-4

BROWH MEDIUM DY SAND 2457

LT BROWH MEDIUM DRY SAND §7-67

LT. BROWN MEDIUM DRY SAND 7454

LT. BROWHN MEDIUM DRY SAND 3-3-34

LT. BROWH FAOTILED MEDIRA SAND 2345
REY-BROWN MOTILED DAMP MEDIUM SAND  3-3.4.5

GREY-BROWN MOTILED WET MEDIUM SAHD 2-4-45

1-2:23
2-2-4-86
&7-88
84-3-4
2-3-2:3
23-33
4-4-3-5
3-3-34

ANGS PERFORMED OH SEPTEMBER 8, 2022 BY

CASCADE REMEDIATION SERVICES

=
EXISTING SIDEWALK

EXISTING SIDEWALK
NEW UTILITY POLE ——_ ] — e
(8Y OTHERS) / \ |
< .
oHw i ¥ — O — 4 : oHw
e /l \ I
NEW 10" @ SDR 11 HOPE = - eou
___ELEGTRICAL SLEEVE = _.
==(65LF)-INSTALLBY ~ — — | < —— ——
DIREGTIONAL BORE \ -~ “—"NEW UTILITY POLE I
(BY OTHERS) [
\ | f — exsTNsuTTYPolETo . Mg M T T T T T TTT T R
3 ; ; BE REMOVED BY OTHERS —_— :
_ »® —— EXISTING OVERHEAD WIRES v
| x'f i T ToBeREMOvEDBYOTHERS B S0 W =
__________ - ‘ a?? e W —
|
] -—>® Dz-1 BL KELY
1% |REMOVE EX. FLASHING | D
_________ - BEACON & SPAN WIRE —————
(PAID UNDER ITEM 878.45) o
_________ — |
DZ-2 | |
R S e eheealle asm na - SN N
| | NEW OVERHEAD WIRES
L _, & BY OTHERS ) \g
. e [l > S !
S e T —
[ | \ | - =
s =
| o —/ \ 3 EX, MULCHED
- Y \ : Tyt FLOWER BED
| 5 | REMOVE EXISTING UTILITY POLE,
s 3
Q‘EV;’,E("E?S“EAD WIRE g | / - POWER STANCHION & ELECTRICAL
P I/ PANELS {PAID UNDER ITEM 678,45
,\\ | N /}J
l/ 218 t8e
7~ — g
i s . 5 | 3 -
/ [7 \\\ N t : ¢ g —
! i ANTILEVER POLE #4
/i JCT. \ 1o /
/i soxm SN I S P B =
! YR I | ! / é( HIGH SCHOOL SIGN
% \ i ! !
., - § 1 L
\ / - PEDESTAL POLE #2
EX. MULCHED — e
FLOWER BED\
\
_/ REMOVE EX. OVERHEAD
NEW BOWER DROP STANCHION / | ELECTRICAL SERVICE (PAID
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Chittenden County Regional Planning Commission Executive Committee
May 1, 2024

Agenda Item 6: Action Item

Benefits & Compensation - Personnel Policy Changes

As part of CCRPC’s ongoing commitment to ensuring a supportive and equitable work environment, every five
years we undertake a comprehensive review of our current benefits and salary ranges in collaboration with a
consultant. The proposed changes below reflect the findings of Hickok & Boardman’s 2024 Compensation Study
and comprehensive input from CCRPC staff. These adjustments demonstrate our commitment to fostering a
supportive and inclusive workplace and equip us to meet the needs of a changing workforce in the five years
ahead. Note that we are striving to be a best-in-class employer within our financial constraints.

Proposed Personnel Policy Changes (Attachment):

Salary Ranges - Arevised salary range table is on page two of the personnel policy changes along with some minor
updates to the policy sections related to terms of employment and the salary structure. Note that there are some
title change adjustments to better reflect responsibilities of staff.

Benefits - Comprehensive collaboration with staff revealed the following benefit priorities, ranked in order of
importance to staff:

1. Paid Family + Medical Leave | This new proposed benefit is the top priority for staff and will have an impact
on retention. Here is a range of three options for consideration. We are awaiting details from the new FML
insurance program which will start offering policies on July 1, 2024. We are leaning towards the insurance
program as it will make budgeting easier. The initial estimate we’ve gotten for this insurance is about
$10,000. We are expecting a firmer quote before your meeting and are including $20,000 in the draft
budget. We are awaiting quotes and details from the insurance carrier which should arrive before the
May 1 meeting. We will send an updated version of this memo and policy changes as appropriate.
Once a decision is made on the number of weeks and level of pay for this benefit, additional revisions
to the personnel policy may be needed.

a. High-12 weeks of 100% paid leave (staff requested 14 weeks)

b. Medium -6 weeks of 100% paid leave and then 6 weeks of 60% paid leave (similar to Northwest
RPC)

c. Low-4week of 100% paid leave and then 6 weeks of 60% paid leave (Burlington offers this on
7/1/24)

2. Retirement | Propose increasing retirement contribution by CCRPC from 10% to12%.

3. Paid Time Off | Propose lowering the threshold to earn one additional week of vacation from 5 years’
employment to 3 years’ so employees reach it sooner; propose adding one additional week of vacation for
employees at 15 years (currently employees stop earning additional weeks at 10 years). Also propose the
option of a cash out payment of up to 10 workdays.

4. Short-term Disability | Increase benefit from maximum of $500 per week to $1500 per week consistent
with the consultant’s findings.

5. Holidays | Propose adding one additional holiday (Juneteenth) for a total of 12; propose making all holidays
“floating” so staff can use them for the holidays they celebrate.

6. Annual Wellness Benefit | Propose increasing the annual benefit from $300 to $500 to account for rising
costs. The benefit has been $300 since 2004.

7. TDM Commute Benefit | Add other commute options to the current $300 bus pass benefit.




8. Membership Discounts | Explore ability to piggyback on Burlington fithness membership discounts. This

does not require any policy or budget change.
9. Reduced Workweek | Not recommending this at this time until we have a more balanced workload

distribution across staff.

Next Steps

Staff is recommending action from the Executive Committee at the May Executive Committee meeting so staff can
incorporate any changes into the proposed FY25 Budget for action at the Board’s May 15" meeting.

Contact

For more information, contact Charlie Baker, CCRPC Executive Director: cbaker@ccrpcvt.org | (802)735-3500



mailto:cbaker@ccrpcvt.org

Terms of Employment

Terms of Employment

At the time of hire and annually thereafter, CCRPC shall retain each employee by written contract that
sets forth, at a minimum, the following matters:

1 Category of Employment,

2 Job Title,

3 Probationary Status, and

4 Salary Rate.

The written contract also must incorporate by reference the CCRPC Personnel Policy Manual that is in
effect at the time of hire and must include a reference to the future possibility of amendment of that
Manual in accordance with the procedures on page 45 of the Manual. The written contract will require
that the employee provide to CCRPC a copy of the "Acknowledgement of Receipt of Personnel Policies
executed by the employee.

Employee Categories and Salary Structure

It is the intent of CCRPC to provide opportunities for advancement within the organization wherever
practical. The CCRPC job categories/salary structure is defined by the level of responsibilities assigned
to each position. New employees may be hired at any level from minimum to maximum based upon
available job opportunities and the employee’s education and professional experience.

Salaries and Merit Increases

The salary ranges for each position shall be as approved by the Executive Committee. The Executive
Director should periodically review compensation adjustments offered by peer organizations and other
relevant factors in recommending revisions of the salary ranges for consideration by the Executive
Committee. At least every five years the organization will comprehensively update the salary ranges
based upon a compensation study. The salary ranges for each authorized position will be maintained in
Appendix A.
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Appendix A
Salary Ranges

management)

Grade Job Title Minimum | Mid-Point | Maximum
1 Business Office Associate/ $36;400 $44:200 $52,000
(Entry Level) | Finance Assistant $44,900 $56,000 $67,000
2 Business Office Manager/
(Responsible | Planner/ igg_ggg mg i;é_fogg
professional | Transportation Planner ’ ’ ’
requiring : . : e Ge-teon $78;000
supervision) | | "ansportation Planning Engineer $68,400 |  $85,400 | $102,300
3 Communications Manager/
(Highly Senior Transportation Planner &
responsible | Project Manager/ 367,600 $46-000 586400
professional | Senior Planner & Project Manager/ $68,400 $85,400 | $102,300
managing their | Senior Energy Project Manager/
work Equity & Engagement Manager
independently | Senjor Transportation Planning
with director | Engineer/ $67:600 | $80:600|  $93.600
consultation) | GIS Data & IT Manager/ $72,100 |  $89,900 | $107,800
Senior Business Office Manager
4
(Highly
responsible
professional
managing a
program of Natural Resources Program Manager $72,100 $89,900 | $107,800
work
independently
with minimal
director
consultation)
> Business Director/
(Management Planning Program Director/ 383,200 $96,200|  $109,200
and supervisory anning Frogram LIrector $85,900 | $107,200 | $128,400
- Transportation Program Director
responsibility)
6
(Organizational : . $03;600 | $114:400| $135:200
directionand | Xecutive Director $100,000 | $133,400 | $159,900
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Benefits

Employee benefits are described on Page 26. Figure 1: Benefit Summary and Eligibility by Employee
Type illustrates benefits received by employment category. The policy language for the respective benefit
plans are incorporated by reference as if fully set forth herein. For each employee, if they are not
individually provided copies of the policy, they can contact the Executive Director, or his designee, to
review the policy. All policies will be kept on file.

Health Insurance

It is the intent of CCRPC to provide comprehensive insurance benefits to protect eligible employees and
their dependents. CCRPC continually evaluates the need to enhance our insurance benefit programs to
ensure they continue to add value, maintain competitiveness, and meet the changing needs of CCRPC
employees while balancing financial costs of such programs. CCRPC reserves the right to change, delete,
or amend such plans at any time. Detailed information on these benefits is available from the respective
providers. The Summary Plan Description is available to all employees.

Each employee in the program will receive an enrollment package for all insurance programs.
Information provided in the enrollment packages should provide answers to most benefit questions;
further questions should be directed to the Executive Director or Business Director.

Medical Insurance is provided to employees in certain job categories and their dependents. Domestic
partners may be considered dependents for the purposes of the medical insurance plan. Employees who
are eligible for Medicare and choose to enroll may remain on the CCRPC health insurance plan.

The Commission requires an employee contribution of 15% toward the premiums.

Annual Election Health Insurance Opt-out Compensation Plan

The CCRPC offers an Annual Election Health Insurance Opt-Out Compensation Plan. Under the Plan,
full-time employees eligible for health insurance benefits, as defined in the Personnel Policy Manual, may
elect to opt-out of CCRPC health insurance benefits for a plan year (calendar basis) if they can show
proof of health insurance coverage from another provider. An employee may also elect to partially opt-
out. If an employee opts-out, or partially opts-out, they would be eligible for compensation of 35% of the
savings to CCRPC, as shown in Figure 1, provided as income, to be paid out at the end of each calendar
quarter. Should the employee leave employment before a calendar quarter has expired the employee
would be eligible for the compensation on a pro-rated basis.

Full-time employees are defined in the Employment Categories section of the Personnel Policy Manual.
Health insurance benefits are defined as health insurance group plan access, employer premium share, and
employer HSA contributions, at levels shown in the Personnel Policy Manual. Participation is defined as
electing any level of health insurance the employee is eligible for according to the Personnel Policy
Manual for the plan year. To opt-out means to elect to not participate in the group health plan at any level
of coverage for the plan year. To partially opt-out means to elect to participate at a level of CCRPC
health insurance coverage that is less than the employee is eligible for during the plan year.

Employees who enroll in Medicare may choose to terminate coverage under the CCRPC health insurance
plan. Medicare enrolled employees will receive the same level of benefit they would if they were
enrolled in the CCRPC health insurance plan. CCRPC will reimburse premiums for Medicare and related
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supplemental coverages up to the value equal to the CCRPC health insurance benefit. If the level of
benefit exceeds the full cost of Medicare and related supplemental premiums the employee may be
eligible for Opt-out Compensation of 35% of the cost savings to CCRPC as described in Figure 1.

Employees shall elect to participate or opt-out of employer provided insurance benefits during the open
eligibility period, currently during the month of December. Employees will sign a waiver stating that
they are choosing to opt-out and accept responsibility for doing so. Eligibility to return to CCRPC health
insurance benefits should they lose other coverage, is dictated by the insurance provider. Employees
must notify the CCRPC immediately should they lose their other coverage. If employees come back on
the CCRPC plan the pro-rated portion of opt-out compensation would be subtracted from the payment at
the end of the quarter. The employer HSA contribution would also be provided for the remainder of the
plan year on a pro-rated basis.

Disability Insurance

Employees in certain job categories are eligible for and can participate in a short-term group disability
plan and a long-term disability plan authorized by the CCRPC subject to the regulations of the plan at the
time of entry into employment. The Commission reserves the right to require an employee contribution
toward the premiums dependent on the Commission’s budget. The employee contribution is currently 0%.

Other Accounts

CCRPC may establish accounts including, but not limited to, Health Savings Accounts (HSA), Health
Reimbursement Arrangements, Dependent Care Accounts, or Flexible Spending Accounts, as allowed
and determined by all applicable laws. The purposes of these accounts may include, but are not limited to
medical reimbursement and/or dependent care. CCRPC reserves the right to abolish or amend such
accounts, including contribution levels, based on the Commission’s budget.

CCRPC currently funds HSA accounts at a level of $5,400 for employees with 2+ person health insurance
and $2,700 for employees with single person health insurance. HSA contributions will be made on a
quarterly basis. An employee may ask the Executive Director for advance disbursements of HSA
contributions. In considering such requests, the Executive Director will consider, in part, whether the
employee has enough accrued balance of PTO time to cover the cost if they were to terminate
employment with CCRPC before the normal HSA contribution date.

Reporting Injury

An employee who incurs a job-related illness or injury is required to report immediately to the Executive
Director, in person or via phone for instructions. The Executive Director, or appropriate designee, will
file an Employee’s Claim and First Report of Injury to the Vermont Department of Labor, Worker’s
Compensation Division.

Life Insurance

A Life Insurance and Accidental Death and Dismemberment policy in the amount of 2 times annual
salary up to a maximum of $200,000 is provided by CCRPC for employees in certain job categories under
a group plan. Each eligible employee shall name his or her beneficiary, which may be changed upon
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written notification. The Commission reserves the right to require an employee contribution toward the
premiums, dependent on the Commission’s budget. The employee contribution is currently 0%.

The CCRPC may provide access to voluntary group life insurance at the employee’s expense when
available.

Dental Care Benefits

Employees in certain job categories and their dependents are eligible and can participate in the Dental
Plan authorized by the CCRPC. Domestic partners may be considered dependents for the purposes of the
dental plan. The Commission reserves the right to require an employee contribution toward the premiums
dependent on the Commission’s budget. The employee contribution is currently 0%.

Retirement Plan

CCRPC is a participant in the Vermont Municipal Employees’ Retirement System (VMERS). Eligible
employees may choose to enroll in either a Defined Benefit or a Defined Compensation Plan. CCRPC
will contribute 12% of an eligible employee’s compensation to the Plan. Employees are required to
contribute a percentage of their own compensation based on the contribution levels set by VMERS. If
CCRPC'’s contribution exceeds the allowed contribution level set by VMERS, CCRPC will contribute the
additional amount to a 457 Plan or other retirement plan of the employee. Contribution levels for
employers and employees may be changed by VMERS according to their regulations. As CCRPC
contributes a greater percentage of compensation than is required by VMERS, required contribution
increases are borne by the employee.

VMERS information can be requested from the CCRPC and/or accessed here:

http://www.vermonttreasurer.gov/retirement/municipal-vmers

IRS Deferred Compensation

The State of Vermont 457 Deferred Compensation Plan is available to employees in certain job
categories. An employee may request to defer any portion of compensation for which he or she is eligible
by the IRS. The employee must furnish the necessary assurances of compliance with IRS regulations,
along with proper authorization forms to withhold a fixed amount of compensation.

State of Vermont 457 Deferred Compensation Plan information can be requested from the CCRPC and/or
accessed here:

https://www.vermonttreasurer.gov/content/retirement/munici
pal/defined-contributionWellness Program

To enhance the health of CCRPC employees and their family members and reduce the modifiable health
care costs of the organization and employees the CCRPC will make $500 available to each employee each
fiscal year for appropriate “wellness” expenses on a reimbursable basis. Regular employees working at
least 24 hours a week who have completed the probationary period are eligible for the Wellness Program.
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Following is a representative listing of activities, training, and expenses that would be considered eligible
expenses. This list is not intended to be all inclusive.

Reimbursable expenses might include: Health Profile, Health Information Resources, Team Building,
Wellness Classes, Activity Classes (exercise), Wellness Event Attendance, Personal Consultation/
Lifestyle Coaching, Diversity Training, Drugs in the Workplace, Employee Assistance, Ergonomics,
HIV/AIDS in the Workplace, Exercise Equipment, Interpersonal Skills, Preventing Violence in the
Workplace, Safety in the Workplace, Spirituality in the Workplace, Health Club Fees.

TDM Commuter Benefit

Eligible employees will receive a Green Mountain Transit (GMT) transit pass through CCRPC’s
participation in the Employee Transit Pass Program (ETPP). The ETPP is administered by and in
partnership with Chittenden Area Transportation Management Association (CATMA). Each eligible
employee may use their transit pass without restriction up to a cost to the CCRPC of $300 annually. As an
alternative to a transit pass, an eligible employee may ask for reimbursement of up to $300 annually for
telecommuting, bikeshare, a bicycle (or bicycle equipment), walking shoes, or clothing to wear in walking
or biking to work. In order to qualify for this benefit, employees must document their use of commuting
options of at least 60 days a year with CATMA.

Flexible Work Schedules/Telecommuting

As the region’s planning agency, CCRPC encourages actions and programs which manage travel
demands and mitigate causes of highway congestion and air quality problems. CCRPC encourages
temporary or semi-permanent flexible work schedules or telecommuting options on a case-by-case basis.

Employees should submit such requests in writing to the Executive Director with a proposed schedule and
action plan to ensure work completion that is mutually beneficial to CCRPC and the employee. All
requests will be reviewed on a case-by-case basis by the Executive Director, and consideration will be
given to every request.
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Figure 1: Benefit Summary and Eligibility by Employee Type

Updated: X/X/2024 Regular Full- Regular Part-Time Probationary Temporary
Time
Benefit? At Least 30 At Least 24 Less than Regardless of Regardless of
Hours per Hours but Less 24 Hours Full-Time or Part- Full-Time or
Week than 30 Hours per Week Time Part-Time
per Week
Health Insurance 85% 75065 85% or 75%
% of premium paid by RPC
Health Insurance Opt- 35% of cost
out Compensation reduction to
RPC
Disability Insurance 100% 100% 100%
% of premium paid by RPC
Health Savings
Accounts $5,400-2+ 75% $5,4(i%5;§)3,700-
Amount or % \ contributed $2,700-1 0
by RPC
Life Insurance
2X Annual Salary 100% 100% 100%
% of premium paid by RPC
Dental Insurance 100% 7595 100% or 75%
% of premium paid by RPC
Retirement Plan
% of annual compensation 12% 12% 12%
contributed by RPC
(;5: pl):):nfggt?c?n Offered Offered Offered
Wellness program $500 $500
Derfndent Care Offered Offered Offered
ccounts
TDM Commuter Benefit $300 $300 $300 6
Flexible Work
Schedule/ Offered Offered Offered Offered Offered
Telecommuting

1-All benefits and contribution levels subject to adjustment based on Commission’s budget

4-Regular Part-time employees working at least 17 % hours a week are eligible to enroll in the Group Dental Plan. Enrolled
employees working less than 24 hours a week will pay the full cost of the dental insurance premium.
5-Regular Part-time Employees working at least 24 hours a week but less than 30 hours a week may choose to shift some or all
Health Insurance Opt-out Compensation, should they be eligible for it, from a cash payment and apply it to Dental Insurance

premiums.

6-Upon request and approval of the Executive Director.
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Leaves and Holidays

Employee Leaves and Holidays are described in the following sections: Figure 3,on page 31, Leave
Summary and Eligibility by Employee Type shows employment categories and relative Leaves and
Holidays. Pay for absence is computed at the regular hourly rate. Time off granted in accordance with
guidelines shall not be credited as time worked for the purpose of computing overtime or trade time.

Paid Time Off

CCRPC combines vacation and sick time into “Paid Time Off” or PTO. CCRPC believes that paid time
off is very important to the wellbeing and continued productivity of employees. Employees in certain job
categories are entitled to Paid Time Off (PTO) benefits. The amount of PTO to which employees are
entitled is based on the length of service at the CCRPC. Employees with up to three years of service earn
24 days a year. Employees with between four and nine years of service earn 29 days per year.
Employees earn 34 days of PTO per year after completing nine years of service. Employees earn 39 days
of PTO per year after completing 14 years of service. Eligible employees earn PTO on a monthly basis
as a pro-rated share of the days per year. The Executive Director may grant a different amount of PTO
accrual than prescribed by years of service at their discretion.

Figure 2: CCRPC Paid Time Off

Years of Service # Paid Time off Days
Per Year
0-3 years of service 24 days per year
or less
4 to 9 year of service 29 days per year
10 to 14 years of 34 days per year
service
15+ years of service 39 days per year

Employees are encouraged to use their PTO each year. Employees may carry over a portion of PTO
across calendar years. Employees with up to nine years of service may carry over a maximum of 15 days
of unused PTO. Employees may carry over 20 days of unused PTO after completing nine years of
service. The Executive Director may allow an employee to carry over an additional five (5) days of
accrued PTO into the following calendar year. The Executive Director may allow an employee to cash out
up to ten (10) days of accrued PTO once per calendar year at the request of the employee.

The employee is responsible for managing their PTO “account” and ensuring use of PTO days in a
manner that allows them to meet their leave needs throughout the year. PTO may only be taken in excess
of that earned in unusual circumstances and with the advance approval of the Executive Director.

Except in cases of personal or immediate family illness or emergency situations, request for time off over
two days should be submitted in writing to the Executive Director at least one week in advance for
approval. Use of two days or less of PTO requires only that the Executive Director be notified. Every
effort will be made to accommodate employee requests.
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Employees are encouraged to take at least five uninterrupted days of PTO as vacation every year.

Employees who take PTO in excess of five consecutive workdays due to documented illness or non-work
injury may be eligible for benefits under the short-term disability policy of CCRPC.

Paid time off may be taken in hourly increments.

If an employee leaves employment with CCRPC before the end of a year, PTO will be prorated. If the
employee has taken PTO in excess of the prorated time, the last paycheck will be adjusted to account for
the discrepancy.

Vermont Paid Sick Leave

The CCRPC will provide Regular Part-time employees working at least 18 hours a week, but less than 24
hours a week, 40 hours of paid sick time in a 12-month period. The time will accrue monthly, with
accrual granted at the beginning of the month. Paid time off may be taken in hourly increments.

The CCRPC will continue to allow employees covered under the Vermont law to accrue and use sick time
at a rate that at least meets the requirement of the law. The CCRPC will administer the policy according
to the rules and requirements as stated in the law.

Family and Medical Leave — This section to be updated after
receiving the insurance details prior to th 5/1/24 meeting

Unpaid Family Leave

During any 12-month period, an employee shall be entitled to take unpaid leave for a period not to exceed
12 weeks:

1 For parental leave, during the employee's pregnancy and following the birth of an employee's child or
within a year following the initial placement of a child 16 years of age or younger with the employee
for the purpose of adoption.

2 For family leave, for the serious illness of the employee or the employee's child, stepchild or ward of
the employee who lives with the employee, foster child, parent, spouse/civil union partner or parent
of the employee's spouse/civil union partner.

During the leave, the employee may use accrued paid time off or any other accrued paid leave. Utilization
of accrued paid leave shall not extend the leave provided herein.

CCRPC shall continue employment benefits for the duration of the leave at the level and under the
conditions coverage would be provided if the employee continued in employment continuously for the
duration of the leave. CCRPC may require that the employee contribute to the cost of the benefits during
the leave at the existing rate of employer contribution.

An employee shall give reasonable written notice of intent to take leave under this subchapter. Notice
shall include the date the leave is expected to commence and the estimated duration of the leave. In the
case of the adoption or birth of a child, CCRPC shall not require that notice be given more than six weeks
prior to the anticipated commencement of the leave. In the case of serious illness of the employee or a
member of the employee's family, CCRPC may require certification from a physician to verify the
condition and the amount and necessity for the leave requested. An employee may return from leave
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earlier than estimated upon approval of the employer. An employee shall provide reasonable notice to the
employer of his or her need to extend leave to the extent provided by this chapter.

Upon return from leave taken, an employee shall be offered the same or comparable job at the same level
of compensation, employment benefits, seniority or any other term or condition of the employment
existing on the day leave began. This shall not apply if, prior to requesting leave, the employee had been
given notice or had given notice that the employment would terminate. This shall not apply if CCRPC can
demonstrate by clear and convincing evidence that:

1 During the period of leave the employee's job would have been terminated or the employee laid off
for reasons unrelated to the leave or the condition for which the leave was granted; or

2 The employee performed unique services and hiring a permanent replacement during the leave, after
giving reasonable notice to the employee of intent to do so, was the only alternative available to the
employer to prevent substantial and grievous economic injury to the employer's operation.

An employee may, at the time a need for parental or family leave arises, waive some or all the these
benefits under this section provided the waiver is informed and voluntary and any changes in conditions
of employment related to any waiver shall be mutually agreed upon between employer and employee.

Except for serious illness of the employee, an employee who does not return to employment with CCRPC
shall return to CCRPC the value of any compensation paid to or on behalf of the employee during the
leave, except payments for accrued paid time off.

Family and Medical Leave Insurance

The insurance payment specified below is only available for employees who are eligible for
family and medical leave insurance benefits.

Parental Leave Insurance - Regular full-time employees shall be granted up to twelve (12)
weeks of paid Parental Leave Time for use in the 12 months following the birth or adoption of
the employee’s child or the placement of a foster child with the intent to adopt. This paid time
does not extend the leave provided. Paid Parental Leave Time is in addition to any short-term
disability payment and accrued PTO.

Medical Leave Insurance - Regular employees shall be granted twelve (12) weeks of paid
Medical Leave Time which can be used for the care for a seriously ill partner, child,
stepchild, ward, foster child, parent, or parent of the employee’s partner, other family
member, or for an employee’s own serious illness. A serious illness is as defined by the
FMLA and PFLA. (“Any patient who requires in-home care under the direction of a
physician could be considered seriously ill.” Per Vermont PFLA.) Employees will be
granted two (2) weeks of paid Medical Leave Time upon hire and shall accrue an additional
one (1) week each month up to a maximum of twelve (12) weeks. This paid time does not
extend the leave provided. Paid Medical Leave Time is in addition to any short-term
disability payment and accrued PTO.

Process — employee notify and request and discuss the work schedule..... Parental Leave
Time and Medical Leave Time will not be paid to employees upon termination of
employment with CCRPC.
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Crime Victims Leave

CCRPC will provide unpaid leave to “crime victims” in accordance with VVermont law. This
leave is granted to regular employees who have been employed for six months or more and work
an average of at least 20 hours per week.

A crime victim is a person who has:

e obtained a relief from abuse order against a family or household member

e obtained a court order against stalking or sexual assault

e obtained a court order against abuse of a vulnerable adult

e sustained physical, emotional or financial injury as the direct result of the commission or
attempted commission of a crime or act of delinquency and is identified as a crime victim
in an affidavit filed by law enforcement official with a prosecuting attorney. This also
includes the victim’s child, foster child, parent, spouse, stepchild or ward of the victim
who lives with the victim, or a parent of the victim’s spouse, provided that the individual
is not identified in the affidavit as the defendant.

In accordance with this law, eligible employees who are “crime victims” may be entitled to take
unpaid leave for the purpose of attending a deposition or court proceeding related to:

e acriminal proceeding when the employee has a legal right or obligation to appear at the
proceeding

e arelief from abuse, neglect, or exploitation hearing when the employee is the plaintiff,
hearings concerning an order against stalking or sexual assault, when the employee seeks
the order as plaintiff.

The employee may use PTO for this leave or choose to take the leave unpaid as needed.

CCRPC posts a notice about employment protections for crime victims where employees are
likely to see it.

Bereavement Leave

CCRPC recognizes that a time of bereavement is extremely difficult. In this regard, every effort will be
made to insure that employees in certain job categories are able to attend to family matters. Absence due
to a death in an employee’s immediate extended family or other loved one will be excused and paid up to
a maximum of five days at the discretion of the Executive Director.

Accommodation for additional time off will be made under other Leaves and/or time off without pay

CCRPC may request verification of the absence (i.e., death certificate, newspaper article) prior to granting
bereavement pay.
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Military Leave

CCRPC grants leaves for uniformed service in accordance with applicable federal and state law and
provides certain benefits to these employees. An employee requiring time off for uniformed service is to
notify the Executive Director immediately, who will provide details regarding the leave. If an employee
is unable to provide notice prior to leaving for uniformed service, then a family member should notify his
or her Executive Director as soon as practical.

Long Term

An employee in certain job categories who enlists, is drafted, or is called to active duty shall notify the
Executive Director immediately and shall be granted a Military Leave of absence from CCRPC. For
enlistees, the tour(s) of duty shall not exceed four years’ duration, plus one additional year, if requested
for the convenience of the federal government. Any voluntary extension beyond the four years’ tour of
duty will automatically cancel the leave of absence.

The qualifying employee who has completed his or her probationary period and who is drafted, or is
called to active duty for a period of four months or more and who is granted a military leave of absence
will receive a compensatory payment at the start of the leave as follows:

1 Three weeks base salary if the prospective tour of duty is less than two years

2 Four weeks base salary if the prospective tour of duty is two years or more

A probationary employee will receive payment of two weeks’ salary at the start of the leave
Upon return from military service, the qualifying employee will be reinstated as required by law.

Short Term

This section covers Short Term Leave for National Guards and Active Reservists of the Federal Armed
Forces. Any employee who is required to report for short term military training periods should submit to
the Executive Director a completed U.S. Department of Labor Form BVRRR-603 requesting leave of
absence for that purpose. Such leave will be granted provided that:

1 The employee provides supervision with evidence of the “Ordered Tour of Duty” as soon as possible
after receipt of such order, and

2 Arrangements can be made to have employee’s work performed by others. If suitable arrangement
cannot be made, it may be necessary for the employee and CCRPC to request exemption from the tour
of duty.

A regular employee who has completed the introductory period will be compensated for the difference
between basic CCRPC wages and military pay for a maximum of ten working days per year for short-
term military leave if military pay (taxable income on military pay voucher) is less than the basic wages
of CCRPC.

When employees active in the National Guard or Reserves are called for emergency duties, compensation
for such call will be considered at that time.
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Civil Leave

CCRPC recognizes the following as Civil Leave: 1) serving on a jury or testifying as a witness, 2)
donating blood, and 3) volunteer Leave. This benefit is available to employees in certain job
classifications.

Jury or Witness Leave

When a qualifying employee is called for jury duty or to testify as a witness in a trial, it is fully
recognized and supported by CCRPC. All provisions will make up the difference between an employee’s
regular hourly pay and monies received from the court system for service as a juror when such service is
documented by court authorities. The following procedure will be undertaken:

1 Employee shall present the subpoena or other document which gives instructions to report for jury
empanelment upon receipt. A copy shall be retained for the personnel file

2 Upon selection for jury duty, the employee shall notify the Executive Director or designee verbally

3 The employee shall report for jury duty as instructed by the court. At times the employee may be
released from jury service during normal working hours. When this is the case, the employee shall be
required to be at work, when practical

4 Atthe end of jury service and upon receipt of the check for such service, the employee shall show
either the check or check stub to the Executive Director or his or her designee

5 CCRPC shall compute the gross amount the employee would have received for work performed while
on jury duty. CCRPC shall then deduct the amount received from court, and draw a check on the
adjusted gross less appropriate taxes on the adjusted gross for the employee.

While serving as a juror is a civic duty, there may be cases where an employee’s extended absence would
seriously affect the operating efficiency of CCRPC. In such instances, if the Executive Director deems it
necessary to request that an employee be excused from jury duty, the Executive Director will write a letter
to the presiding judge or court clerk requesting that the employee be excused from jury duty or that
his/her assignment be postponed.

Donating Blood Leave
Employees who qualify will be granted leave with pay for time away from the office for the purpose of
donating blood.

Volunteer Leave

Employees in certain job categories will be granted leave with pay for time away from the office for the
purpose of volunteering their time for the good of the community. This may not exceed 20 hours per
year, and must be included within the goals developed by the employee for that year. The Executive
Director must approve both the time off and the schedule of time off for this activity.

Short Term Leave

CCRPC observes Vermont’s Short Term Family Leave law which allows employees in certain job
categories to take unpaid leave not to exceed 4 hours in any 30 day period and not to exceed 30 hours in
any 12 month period. Such leave may be used for circumstances such as:

¢ to participate in school activities directly related to the academic educational advancement of the
employee’s child
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¢ to attend to the employee’s child, parent, spouse/civil union partner, or parent-in-law in routine
medical, dental, or other appointments that relate to their care or well being

¢ to respond to a medical emergency involving the employee’s child, parent, spouse/civil union partner
or parent in law

Employees should request such time off in advance when possible.

Holidays

CCRPC offices shall be closed on the following holidays: New Year’s Day, Martin Luther King’s
Birthday, President’s Day, Memorial Day, Juneteenth, Independence Day, Labor Day, Indigenous
Peoples’ Day, Thanksgiving Day, the day after Thanksgiving, and Christmas Day. Employees may take
these days plus one additional floating holiday off as a paid holiday and may take other days off as
holiday time if they work on the scheduled holiday at their discretion and upon notification to their
supervisor.

The annual Holiday schedule will be posted in advance. Unused holidays do not roll over to the next
calendar year and are not paid upon termination.

Unpaid Personal Leave of Absence

An employee may request a leave of absence from work at the CCRPC for a reason or reasons that may
not be addressed in the other provided leave categories, or are not applicable to State or Federal law. The
Executive Director may allow such leaves for a period of time up to 6 months on a case by case basis.

The terms of the leave shall be in writing and mutually agreed to by the employee and the Executive
Director. The employee may be granted a reasonable expectation of returning to their position of
employment upon return if the terms of the leave are adhered to. Changes to the terms must be mutually
agreed to in writing, including extensions. Failure by the employee to return to work based on the terms
of the leave agreement, or otherwise failing to adhere to the terms of the agreement, may result in the
employee’s termination of employment.

For any Unpaid Personal Leave of Absence for a continuous period of time greater than a month,
employer paid benefits and accruals may cease until the employee returns to work. The employee will be
subject to the rules of any benefit program as required by that program regarding breaks in employment.

The granting of such leaves is at the discretion of the Executive Director.

Figure 3: Leaves Summary and Eligibility by Employee Type

Regular Full-Time Regular Part-Time Probationary Temporary
At least 40 | Atleast 30 | At Least 24 | Less than Regardless of Regardless
Hours per but less Hours but 24 Hours Full-Time or of Full-Time
Week than 40 less than per Week Part-Time or Part-Time
Hours per 30 Hours
Week per Week
LEAVES
Paid Time Off X X* X* X*
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VT Paid Sick X** X**
Leave

Family/Medical X X X
Leave

Bereavement X X X X
Leave

Military Leave X X X X
Civil Leave X X X

Crime Victims X X X NG

Leave

Short Term X X* X*

Leave

Holidays**** X X* X* X

*Pro-Rated for Hours/Week

**Effective January 1, 2017. The law covers employees who work at least an average of 18 hours a week
during a 12-month period.

***\/ermont law stipulates employees working an average of 20 hours a week or more are granted this
leave.

****CCRPC observes a total of 12 paid holidays.
Updated: 3/4/2020
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REGULAR MEETING AGENDA

Wednesday, May 15, 2024, 6:00 pm
Remote Meeting via Zoom

Remote Attendance:
Join Zoom Meeting: https://us02web.zoom.us/j/88171982137
Dial in 1 646 876 9923 Meeting ID: 881 7198 2137

DELIBERATIVE AGENDA

1. Callto Order; Attendance; Changes to the Agenda (Action: 1 min.)
2.  Public Comment Period on Items NOT on the Agenda (Discussion: 5 min.)

3. CONSENT AGENDA — (each item needs a separate vote as a consent item due to different voting

requirements or an item can be moved to the deliberative agenda for discussion)

a. TIP Amendment* (MPO Action: 1 min.)
b. Minutes of the April 17, 2024, Board Meeting* (Action: 1 min.)
4. Draft FY2025 Unified Planning Work Program and Budget* (Action: 5 min.)
a. Open public hearing (Action: 15 min.)
b. Close public hearing (Action: 1 min.)
c. Approval of FY2025 Unified Planning Work Program and Budget (MPO Action: 1 min.)
d. Approval of FY2025 Unified Planning Work Program and Budget (RPC Action: 1 min.)
Board Development Report on nominations (Discussion: 5 min.)
Equity Update (Discussion: 5 min.)
7. Chair/Executive Director’s Updates (Information/Discussion: 10 min.)
a. Legislative update
b. Other
8. Committee/Liaison Activities & Reports * (Information: 1 min.)

a. Executive & Finance Committee (draft minutes, April 3, 2024) *
i. Act 250 and Sec 248 letters

b. Transportation Advisory Committee (draft minutes, April 2, 2024) *
c. CWAC (draft minutes, April 2, 2024) *
d. Equity Advisory Committee (meeting notes, March 27, 2024) *
e. Unified Planning Work Program Committee (meeting notes, March 25, 2024) *
9. Adjournment (Action; 1 min.)
*Attachment(s)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible
to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the
meeting for which services are requested.


https://us02web.zoom.us/j/88171982137
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/

Upcoming Meetings - Unless otherwise noted, all meetings are held virtually:
e Executive Committee — Wednesday, May 1, 2024, 5:45pm
e Transportation Advisory Committee — Tuesday, May 7, 2024, 9am
e (Clean Water Advisory Committee - Tuesday, May 7, 2024, 11am
e CWAC MS4 Subcommittee - Tuesday, May 7, 2024, ~12:30pm
e Planning Advisory Committee — Wednesday, May 8, 2024, 2:30pm
e CCRPC Board — Wednesday, May 15, 2024, 6:00pm
e Equity Advisory Committee — Wednesday, May 29, 2024, 5:30pm at CCRPC offices

Tentative future Board agenda items:

May 15, 2024 FY25 UPWP & Budget public hearing
FY25 UPWP & Budget Action

ANNUAL MEETING Annual Election of Officers and Executive Committee
June 18, 2024 — Tuesday | Warn public hearing for FY25-29 TIP
Waterworks, Winooski

July 17, 2024 FY25-29 TIP

Draft Code of Conduct
Draft Equity Action Plan?
ECOS Plan Update

August NO MEETING

Future Topics:
Regional Dispatch update?
Ambulance/rescue bill?

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to
all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the
meeting for which services are requested.
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