Agenda

Board Development Committee
Monday, May 8, 2024 — 5:30 p.m.
Via remote meeting
https://us02web.zoom.us/}/89871763261

1. Call to Order

2. Changes to the Agenda (Action)
3. Review and Approve minutes of the April 24, 2023, meeting (Action)
4. Discuss and Recommend Slate of Officers and Executive Committee for FY25 (Action)
5. Next meeting date and agenda items (Discussion)
6. Other Business, Members’ Items (Potential Action)
7. Adjournment (Action)

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations,
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3 business
days prior to the meeting for which services are requested.


https://us02web.zoom.us/j/89871763261

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Board Development Committee
Draft Meeting Minutes

Date: Monday, April 24, 2023
Time: 5:00 PM
Place: Remote

Members: Mike O’Brien-Chair, Catherine McMains, Dan Kerin, and Jeff Carr
Staff: Amy Irvin Witham, Business Office Manager

1. Callto Order: The committee chair, Mike O’Brien, opened the meeting at 5:00 PM.

2. Changes to the Agenda: There were none.

3. Review and approval of minutes from the March 29, 2022, Board Development meeting:
Catherine McMains moved to approve, and Jeff Carr seconded, the March 29, 2022 Board
Development Committee minutes as drafted. Motion carried with one abstention by Andy
Montroll.

4. Recommend Slate of Officers and Executive Committee for FY24:
Mike reviewed progress to date with members. He explained, Chris Shaw will move from the
position of Vice Chair to Chair, Bard Hill will move from Treasurer to Vice Chair, Jacki
Murphy will become Treasurer, Mike Bissonette will serve as the small-town representative
and Catherine will move into the Immediate Past Chair position. He said they still need to fill
the Large-Town representative spot. This position could be filled by a representative from
either Essex Town, Essex City, Williston, or Milton. Members asked Dan Kerin if was
interested in moving into the position. Dan said he is uncertain if he can commit to anything
beyond the end of this year. He had an informal conversation with Elaine Haney, the current
Alternate for Essex City, about taking on the role. Jeff Carr said he would love Dan to move
into the position. Members questioned if the bylaws allow former Board Members and/or
alternates to serve on the Executive Committee? Catherine feels Dan would be a great fit
because he has the longest tenure of any potential candidate. The committee members
agreed to meet again next week to finalize the slate.

Mike said he will ask Charlie Baker if our bylaws allow former Board Members and
Alternates to serve on the Executive Committee.

Jeff said the bylaws may need to be updated to accommodate greater flexibility in
membership on the Executive Committee. He also wants to ensure equity and diversity are
included in the Bylaws.

Mike asked Dan to confirm his decision by Thursday, April 2. If Dan cannot commit to the
position, members will reach out to Elaine Haney (Essex City) and Andrew Watts (Williston).
Andy Montroll encouraged Dan to step into the position, he said it is a great opportunity.

Jeff proposed, and members concurred, it is important to continue to hold Board training
sessions in the fall, especially for the new members.



5. Other Business, Members Items: There were none.

6. Adjournment: Jeff Carr moved to adjourn; Andy Montroll seconded. The meeting was
adjourned at 5:26 PM.

Respectfully submitted,
Amy Irvin Witham
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