REGULAR MEETING AGENDA

g CHITTENDEN COUNTY RPC
Wednesday, May .15’ 2(.)24’ 6:00 pm ‘ c) Communities Planning Together
Remote Meeting via Zoom

Remote Attendance:
Join Zoom Meeting: https://us02web.zoom.us/j/82534860479
Dial in 1 646 876 9923 Meeting ID: 825 3486 0479

DELIBERATIVE AGENDA

1. Callto Order; Attendance; Changes to the Agenda (Action: 1 min.)
2.  Public Comment Period on Items NOT on the Agenda (Discussion: 5 min.)

3. CONSENT AGENDA — (each item needs a separate vote as a consent item due to different voting
requirements or an item can be moved to the deliberative agenda for discussion)

a. TIP Amendment* (MPO Action: 1 min.)
b. Minutes of the April 17, 2024, Board Meeting* (Action: 1 min.)
4. Draft FY2025 Unified Planning Work Program and Budget*
a. Open public hearing (Action: 1 min.)
b. FY2025 Unified Planning Work Program and Budget review (Discussion: 15 min.)
c. Close public hearing (Action: 1 min.)
d. Approval of FY2025 Unified Planning Work Program and Budget (MPO Action: 1 min.)
e. Approval of FY2025 Unified Planning Work Program and Budget (RPC Action: 1 min.)
5. Board Development Committee Report on nominations* (Discussion: 5 min.)
6. Equity Update (Discussion: 5 min.)
7. Chair/Executive Director’s Updates (Information/Discussion: 10 min.)

a. Housing Convening 4/18/24
b. Staffing update

c. Legislative update

d. Other

8. Committee/Liaison Activities & Reports * (Information: 1 min.)
a. Executive & Finance Committee (draft minutes, May 1, 2024) *
i. Act 250 and Sec 248 letters

b. Transportation Advisory Committee (draft minutes, May 7, 2024) *
c. CWAC (draft minutes, May 7, 2024) *
d. CWAC MS-4 Sub-committee (draft minutes, May 7, 2024) *
e. Planning Advisory Committee (draft minutes, April 10 and May 8, 2024) *
f. Board Development Committee (draft minutes, May 8, 2024) *
9. Adjournment (Action; 1 min.)
*Attachment(s)

Upcoming Meetings - Unless otherwise noted, all meetings are held virtually:
e Equity Advisory Committee — Wednesday, May 29, 2024, 5:30pm at CCRPC offices

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or evaughn@ccrpcvt.org, at
least 5 business days prior to the meeting for which services are requested.



mailto:evaughn@ccrpcvt.org
https://us02web.zoom.us/j/82534860479
https://www.ccrpcvt.org/our-work/economic-development/housing/#convenings
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/

e Transportation Advisory Committee — Tuesday, June 4, 2024, 9am

e Clean Water Advisory Committee - Tuesday, June 4, 2024, 11am

e CWAC MS4 Subcommittee - Tuesday, June 4, 2024, ~12:30pm

e Executive Committee — Wednesday, June 5, 2024, 5:45pm

e Planning Advisory Committee — Wednesday, June 12, 2024, 2:30pm

e CCRPC Board — Tuesday, June 18, 2024, 5:00pm, Waterworks, Winooski

Tentative future Board agenda items:

ANNUAL MEETING Annual Election of Officers and Executive Committee
June 18, 2024 — Tuesday | Warn public hearing for FY25-29 TIP
Waterworks, Winooski

July 17, 2024 FY25-29 TIP

Draft Code of Conduct
Draft Equity Action Plan?
ECOS Plan Update

August NO MEETING

Future Topics:
Regional Dispatch update?
Ambulance/rescue bill?

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or evaughn@ccrpcvt.org, at
least 5 business days prior to the meeting for which services are requested.
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d CHITTENDEN COuUNTY RPOC
Communities Planning Together

Chittenden County Regional Planning Commission
May 15, 2024
Agenda Item C.1: Consent Item

Transportation Improvement Program TIP Amendment

Issues: The TIP has several projects in the category Regional that are available for emergent project needs
during the year. Designating the use of these Regional items is defined as a Minor Amendment
according to CCRPC’s TIP Amendment Policy.

Designate the use of the Regional items as detailed below in the FY2024 and 2025 years of both the
FY2022-2025 TIP and the FY2024-2027 TIP. The FY2024-2027 TIP has been submitted to FHWA but has
not yet been approved. The FY2022-2025 TIP remains in effect.

> Bridge Preventative Maintenance (Project BR0O33, Amendment FY24-53) - Transfer funds
from the following Regional projects to the Regional Bridge Preventative Maintenance Project.

- Bridge Scoping and Preliminary Engineering (Project BR0O04) -- Transfer $100,000 in FY24
and $100,000 in FY25 to Bridge Preventative Maintenance.

Small Culverts (Project BR054) — Transfer $100,000 in FY24 and $100,000 in FY25 to
Bridge Preventative Maintenance.

Slopes and Ledges (Project HP115) — Transfer $250,000 in FY24 to Bridge Preventative
Maintenance

VT2A Culvert South of Marshall Avenue, Williston (Project BR0O79, Amendment FY24-54) —
Add $25,000 for PE in FY24, $331,367 for CON in FY24, and $331,368 for CON in FY25. The
existing culvert in this location is deteriorating which is resulting in the development of sink
holes.

VT116 Culverts, Hinesburg-South Burlington (Project BRO80, Amendment FY24-55) — Add
$294,860 for CON in FY24. This project precedes project HP159 Resurface VT116, Hinesburg-
South Burlington, from the Hinesburg/St. George Town Line to US2-Williston Road and will
upgrade culverts as necessary in advance of the paving project.

Add the projects listed below to the FY24 TIP. Funding schedules will be determined as project
development progresses. These projects were awarded 2024 Transportation Alternatives
Program (TAP) or Municipal Highway Stormwater Mitigation Program (MHSMP) grants.

Amendment

Project Name/Location Total Local Federal
Number

Construction of a New/Upgraded Box Culvert
FY24-56 on Butler Farms Road, South Burlington $750,000 | $150,000 | $600,000
(BR0O81, VTrans number TAP TA 24(19))

Reconstruction/Improvement of Sidewalks
FY24-57 along Route 116 in Hinesburg (BP125, VTrans $512,500 | $102,500 | $410,000
number TAP TA 24(4))

Construction of 625 feet of Sidewalk
Connecting MMU High School to the Village
Path on Ethan Allen Road in Jericho (BP065D,
VTrans number TAP TA 24(5))

FY24-58 $750,000 | $150,000 | $600,000




FY24-59

Additional Funding for a 5-foot Sidewalk along
Irish Hill Road in Shelburne (BP107, TAP TA
23(18))

$433,803

$86,761

$347,042

FY24-60

Scoping Study for Adelphia Cable Pond
Retrofit, South Burlington (OT053, VTrans
number TAP TA 24(23))

$55,000

$11,000

$44,000

FY24-61

Construction of a new Sand/Salt Shed, Milton
(OT054, VTrans number STP MM 24(3))

$625,000

$125,000

$500,000

TAC/Staff
Recommendation:

For more information
contact:

Recommend that the Board approve the proposed TIP Amendments

Christine Forde
cforde@ccrpcvt.org or 846-4490 ext. 113
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DATE:
TIME:
PLACE:
PRESENT:

Others:

CCRPC Staff:

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
REGULAR MEETING MINUTES

DRAFT

Wednesday, April 17,2024
6:00 PM

REMOTE ATTENDANCE via ZOOM MEETING VIDEO

Bolton: Vacant
Burlington: Andy Montroll
Colchester:  Jacki Murphy
Essex: Andrew Watts
Huntington:  Absent

Jericho: Catherine McMains
Richmond: Bard Hill
Shelburne: Jeff Carr (Alt)
Underhill: Brad Holden
Williston: Andy Watts
Winooski: Mike O’Brien
VTrans: Matthew Arancio
Ind/Bus: Austin Davis (Alt)

Socio/Econ/Housing: Bruce Wilson

CCTV, Scott Moody
Andrea Wright, VTrans

Charlie Baker, Executive Director
Eleni Churchill, Transp. Prog. Mgr.

Amy Irvin Witham, Business Office Mgr.

Anne Nelson Stoner, Equity Mgr.
Marshall Distel, Sr. Transp. Planner
Bryan Davis, Sr. Transp. Planner

Jason Charest, Sr. Transp. Planning Eng.

Buel’s Gore: Garret Mott
Charlotte: Deirdre Holmes (Alt)
Essex Jct. City: Elaine Haney

Hinesburg: Absent
Milton: Absent
St. George: Abel Russ

So. Burlington: Chris Shaw

Westford: Benjamin Bornstein
Williston: Karen Peterson (Alt)
Cons/Env.: Miles Waite

FHWA: Absent

GMT: Absent

Agriculture:  Absent

Chris Campney, Windham RC
Tasha Wallis, Lamoille RPC

Taylor Newton, Planning Prog. Mgr.
Forest Cohen, Sr. Business Mgr.
Christine Forde, Sr. Transp. Planner
Emma Vaughn, Comm. Mgr.

Jason Charest, Sr. Transp. Planner
Dan Albrecht, Sr. Planner

Trudy Namubiru, Bus. Office Mgr

1. Callto order; Attendance; Changes to the Agenda. The meeting was called to order at 6:01 PM

by the Chair, C. Shaw. M. O’Brien requested the minutes be moved out of the consent agenda.

2. Public Comment Period on Items NOT on the Agenda. There were none.

3. Action on Consent Agenda.

The consent agenda included the following:
a. Tip Amendments (MPQO Action)

e Champlain Parkway, Burlington (Project HC001, Amendment FY24-28)

Increase funding for construction from $66,049,627 to $81,619,146 (this total does not
include items not eligible for federal reimbursement). This is a 24% increase in
construction cost which is defined as a minor amendment according to CCRPC’s TIP
Amendment Policy. Change funding amounts as shown in the attached table. These
changes align funding levels with the current project schedule.
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Railyard Enterprise Project, Burlington (Project HC015, Amendment FY24-30)

Change the funding schedule to be consistent with the Transportation Capital Program.
Construction is programmed for state fiscal years 2026 to 2029.

Holmes Creek Covered Bridge, Charlotte (Project BR0O78, Amendment FY24-31).

Add additional funds for preliminary engineering in FY2025.

Bayside Intersection Roundabout and Stormwater Improvements (Project HP139,
Amendment FY24-32). Change the funding schedule to be consistent with the
Transportation Capital Program. Construction is anticipated to take place in FY2026
and FY2027.

Jasper Mine Road Park-and-Ride, Colchester (Project INO15, Amendment FY24-33). The
site for this future park-and-ride lot is being used for staging for Exit 17 Improvements
project. The project will be constructed following the completion of Exit 17.

Prim Road/West Lakeshore Drive Intersection Improvements, Colchester (Project
HP118, Amendment FY24-34). Change the funding schedule to be consistent with the
Transportation Capital Program. Construction is anticipated to take place in FY2025
and FY2026.

Severance Corners Intersection Project, Colchester (Project HP110, Amendment FY24-
35). Change the funding schedule to be consistent with the Transportation Capital
Program. Construction is anticipated to take place in state fiscal year 2027, 2028 and
2029.

VT2A Improvements, Colchester (Project HP003, Amendment FY24-36). Advance
preliminary engineering funds to begin in FY2024.

Resurface VT15, Colchester-Essex (Project HP158, Amendment FY24-37). This project
will begin following completion of the VT15 Traffic Signal Replacement project located
in the same corridor.

VT15 Traffic Signal Replacement, Colchester-Essex (Project HP155, Amendment FY24-
38). Change the funding schedule to be consistent with the Transportation Capital
Program. Construction is anticipated to take place in FY2026 and FY2027.

Resurface US7, Colchester-Milton (Project HP166, Amendment FY24-39). Change the
funding schedule to be consistent with the Transportation Capital Program.
Construction is anticipated to take place in state fiscal years 2027 and 2028. i

Susie Wilson Road Corridor and Intersection Improvements, Essex (Project HP120,
Amendment FY24-40). This project is in scoping. The construction schedule is still to be
determined.

VT117/North Williston Road Intersection Improvements, Essex (Project HP121,
Amendment FY24-41). Change the funding schedule to be consistent with the
Transportation Capital Program. Construction is anticipated to take place in state fiscal
years 2026 and 2027.

VT128 Culvert BR1 Carrying Alder Brook, Essex (Project BR0O60, Amendment FY24-42).
Delay construction funding from FY2024 to FY2025 to match the current project
schedule.

VT15/Sand Hill Road Intersection Improvements, Essex (Project HP082, Amendment
FY24-43). Change the funding schedule to be consistent with the Transportation Capital
Program. Construction is anticipated to begin in the fall of 2026.

Crescent Connector, Essex Junction (Project HC014, Amendment FY24-44). This
project had funds in previous years of the TIP that were not obligated. Funds are needed
in FY2024 to complete the project.
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3.1

o Resurface V1128, Essex-Fairfax (Project HP167, Amendment FY24-45). This projectis in
design. The exact construction schedule is yet to be determined.

e BR15 on Browns Trace over Mill Brook, Jericho (Project BR0O66, Amendment FY24-46).
The project cost estimate has been updated.

e US7/Middle Road/Railroad Street, Milton (Project HP007, Amendment FY24-47).
Change the funding schedule to be consistent with the Transportation Capital Program.
Construction is anticipated to begin in the summer of 2025.

e Resurface VT2A, St. George-Williston (Project HP168, Amendment FY24-48). This
projectisin design. The exact construction schedule is yet to be determined.

e VT15Improvements, Weaver Lane to Florida Avenue, Winooski (Project HP171,
Amendment FY24-49). Improvements at VT15/East Spring Street are being advanced as
mitigation for the Winooski Bridge project.

e Winooski Circulator Improvements, Winooski (Project HP113, Amendment FY24-50).
This project was completed in 2016. It made several safety improvements at the
Winooski Circulator. The contractor filed a complaint in Vermont Superior Court
regarding handling of unexpected hazardous soils. The contractor was awarded a
settlement. A total of $528,000 is needed to cover the settlement, VTrans attorney fees,
staff time, and project overruns. These funds will come from the regional project OT017
Modifications and Overruns.

J. CARR MADE A MOTION, SECONDED BY A. MONTROLL, TO APPROVE CONSENT AGENDA
ITEM 3a, TIP AMENDMENTS, MOTION CARRIED WITH 20 OF 24 MPO VOTES, AND 14 OF 18
MUNICIPALITIES VOTING IN THE AFFIRMATIVE.

Bolton: Vacant Burlington: Yes (4) Charlotte: Yes
Colchester: Yes (2) Essex: Yes EssexJct.: Yes
Hinesburg: Absent Huntington:  Absent Jericho: Yes
Milton: Absent Richmond: Yes St. George: Yes
Shelburne: Yes So. Burlington: Yes (2) Underhill: Yes
Westford: Yes Williston: Yes Winooski: Yes
VTrans: Yes

Minutes of the March 20, 2024, Board Meeting [removed from Consent Agenda]
C. MCMAINS MADE A MOTION, SECONDED BY MIKE O’BRIEN, TO APPROVE THE MARCH 20,
2024, BOARD MINUTES, WITH EDITS. MOTION CARRIED WITH ABSTENSIONS FROM B.
HOLDEN and A. WATTS (Williston).

e Edit: MPO Vote Milton and St. George were present for the vote.

e Edit: J. Carrrecommended A.N Stoner reach out to the Wake Robin retirement
community in Shelburne.

e Edit: Line 137, T. Newton mentioned two themes, A.N. Stoner mentioned four themes.
M. O’Brien requested an update from the phrase “climate change” to “climate.”

VTrans Carbon Reduction Strategy and GHG Performance Target (MPO Action)

J. Charest (CCRPC) introduced Andrea Wright, Environmental Policy Manager, VTrans. VTrans
and the CCRPC have been working together on implementation initiatives, targets, and carbon
reduction strategies for several years. A. Wright provided a presentation that outlined the
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142 VTrans Carbon Reduction Strategy and GHG Transportation performance measures. She

143 explained funding within the Infrastructure Investment and Jobs Act (IlJA), and programming
144 aimed at enhancing resilience and highlighted collaborations with stakeholders on various

145 initiatives. A. Wright also overviewed Vermont's unique carbon reduction strategy, developed in
146 collaboration with stakeholders and other state agencies, that support the Global Warming
147 Solutions Act's requirements in the transportation sector. Despite projections showing a

148 persistent gap in meeting the emission levels for 2030 and 2050, they are on pace to meet their
149 2025 target. They’ve also completed a gap analysis to determine how best to close the gap for
150 2030 and 2050. Andrea went on to explain how VTrans arrived at their proposed target of -4.0%
151 for Federal Highway’s Transportation Performance Measures.

152

153 B. Hilland G. Mott expressed concerns with large-scale electrification of vehicles and the need
154 for coordination with power providers to ensure an adequate electricity supply. A. Wright

155 clarified that grid capacity was not an immediate concern. The impact of electric generation on
156 offsetting increases in CO2 emissions was also discussed, A. Wright said she couldn't answer
157 the question specifically, but noted the state of Vermont’s electric grid is much cleaner

158 compared to many other states.

159

160 G. Mott proposed the idea of an informal program supporting safe hitchhiking or ride sharing to
161 reduce single occupancy vehicle trips and cut pollution per mile. J. Charest responded in the
162 chat that something like this was tried but dissolved during the pandemic.

163 https://www.facebook.com/groups/thehitchingpostvt

164

165 J. Carr asked if he was correct in understanding fuel sales are one of the drivers in the model,
166 and wondered if this is from wholesalers/distributors. He also wondered about the changes in
167 inventory, which can lead to unpredictable changes in prices. A. Wright replied, yes, for the
168 Carbon Reduction strategies, but not likely for the Federal Highway Administration. J. Carr

169 requested additional documentation on this. J. Charest said he will send out additional

170 information on this.

171

172 M. O’Brien asked what other roads are included on the National Highway System, in addition to
173 the Interstate. J. Charest replied there are other critical roadways included, such as Rt. 7, Rt.
174 117, Rt. 289, and Rt. 2. He will provide a link to our ECOS Map that has a layer depicting the

175 National Highway System in Chittenden County. https://tinyurl.com/ChittendenCountyNHS
176

177 M. O’BRIEN MADE A MOTION, SECONDED BY J. MURPHY, TO ACCEPT VTRANS’ GHG TARGET
178 of -4% FOR THE 2022-2025 PERIOD, AND SUPPORTS STAFF IN EFFORTS TO CONTRIBUTE TO
179 ACCOMPLISHING SAID TARGET. MOTION CARRIED WITH 20 OF 24 MPO VOTES, AND 14 OF 18
180 MUNICIPALITIES VOTING IN THE AFFIRMATIVE.

181

182 Bolton: Vacant Burlington: Yes (4) Charlotte: Yes

183 Colchester:  Yes (2) Essex: Yes Essex Jct.: Yes

184 Hinesburg: Absent Huntington:  Absent Jericho: Yes

185 Milton: Absent Richmond: Yes St. George: Yes

186 Shelburne: Yes So. Burlington: Yes (2) Underhill: Yes

187 Westford: Yes Williston: Yes Winooski: Yes

188 VTrans: Yes

189


https://www.facebook.com/groups/thehitchingpostvt
https://tinyurl.com/ChittendenCountyNHS
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190 5. Draft FY2025 Unified Planning Work Program and Budget — Warn Public Hearing

191 G. MOTT MADE A MOTION, SECONDED BY J. MURPHY, TO WARN FOR PUBLIC HEARING FOR
192 THE DRAFT FY2025 UPWP and BUDGET ON MAY 15, 2024, MOTION CARRIED UNANIMOUSLY.
193

194 6. Draft FY2025 Unified Planning Work Program and Budget Review

195 M. Distel presented an overview presentation on the CCRPC Unified Planning Work Program
196 (UPWP) for FY2025 that highlighted the development and status. He explained that the UPWP is
197 developed annually by the CCRPC and serves as a work plan for local and regional

198 transportation projects, land use, water quality and other planning activities. As a Metropolitan
199 Planning Organization, CCRPC is required by federal law to prepare a UPWP as its annual work
200 program. A UPWP Committee of different board and advisory committee members helps guide
201 the process and work plan development.

202

203 M. Distel displayed a series of charts showing funding amounts and percentages of various

204 categories (e.g., bike/ped, roadway, water quality, energy, etc.) and funding requests by

205 municipalities. He noted the increase in federal funds allocated over time, from under $1.7

206 million in FY19 and FY20 to a proposed $2.66 million in FY25. He also highlighted fluctuations in
207 the distribution of funds among project categories, with significant increases in funding for bike
208 ped projects and water quality projects. The categories and charts don’t capture all the

209 projects CCRPC works on for municipalities since some don’t involve consultant funding or fit
210 neatly into these category types. Funding requests from both municipalities and partners

211 increased for FY25. New mapping exercises are underway to better show all work throughout
212 the County.

213

214 C. Baker reviewed the draft FY2025-UPWP Budget. He reviewed revenue changes and proposed
215 increases and shifts in funding among sectors, highlighted various line items and discussed
216 staffing changes, as well as the increased staff salary and benefits lines. C. Baker highlighted
217 several areas including the potential elimination of CUD revenue. Also, the Local/Town Dues of
218 about $270 thousand dollars is split between Transportation Match and Staff Match and

219 regional planning funds are being used to help match transportation funds. C. Baker explained,
220 the more we can retain dues, we can put money into the reserve account to protect the

221 municipalities. We would like to accumulate three months of reserves in the account. The

222 largest portion of Transportation funding is $4 million dollars used to pay consultants on

223 project work. C. Baker reminded members there were also some carry forward dollars, and the
224 RAISE grant. He reviewed the funding amounts for Natural Resources and Energy, including
225 Brownfields, Water Quality, RSEP, Climate resiliency and Energy projects.

226

227 B. Hill requested clarification on the indirect rate calculation. C. Baker explained the indirect
228 rate is a federally mandated process with rules. The conceptis that not all expenses can be
229 charged directly to a grant. Some items, like rent or supplies, operating expenses, and staff
230 time that cannot be directly billed under a grant (i.e. training and accounting) are distributed
231 across all our funders. VTrans reviews and approves the indirect rate.

232

233 J. Carr said that the budget is good, very favorable. He agreed having three months of working
234 capitalin reserve is a great idea and important for our municipalities and staff. He gave kudos
235 to C. Baker and all CCRPC staff.

236
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7.

8.

9.

C. Baker reminded everyone there will be a few more minor adjustments and the result could
look slightly different. Additionally, there is always a mid-year adjustment approval request that
occurs with various changes.

Equity Update
A.N. Stoner updated members on the progress of the Equity Advisory Committee, highlighting

collaborative work on ECOS Plan updates. A.N. Stoner continues with community outreach,
engagement and focus groups. At the most recent EAC meeting, E. Churchill provided an
overview of the Transportation program and the funding. Lastly, A.N. Stoner highly
recommended the Facilitative Leadership training series she enrolled in through Interactive
Institute for Social Change.

C. Shaw asked how many people signed up to attend the upcoming Housing Convening event.
E. Vaughn stated there are 80 confirmed attendees.

Chair/Executive Director Updates

a. Staffing updates | C. Baker announced CCRPC staff Pam Brangan plans to retire this
June. Pam is currently the GIS & IT manager and has worked at CCRPC for 25 years.

b. Legislative Updates | C. Baker provided updates on several bills, including the S.55
open meeting law; and a housing bill H.687, which also has some short- and long-term
Act 250 exemptions. Most of the Act 250 discussion is now focused on H.687. He said
there is a lot of work on Act 250 reform and VLCT has expressed concerns about
municipal zoning. Charlie encouraged members to reach out to him soon with any
thoughts and/or concerns. There are still two weeks left to make edits and adjustments
to this bill.

c. Other/CCCUD & Boad Development Committee | B. Holden provided an update on the
Chittenden County CUD. The CUD is currently made up of eight municipalities: Essex,
Essex Junction, Jericho, Shelburne, South Burlington, Underhill, Westford, and
Williston. B. Holden said our area has the fewest number of households underserved.
These underserved areas are not centralized, but far reaching and scattered. This
makes it very challenging to provide services at a reasonable cost. He said they have
been working with a wonderful consultant firm, Mission Broadband, out of Maine.
Mission Broadband assisted in assembling the RFP for bids on internet service
providers for these underserved areas. Only two bids were received. B. Holden
explained other CUDs around the state own the infrastructure, carrying on in perpetuity.
Chittenden County CUD wanted to serve as a pass-through entity to receive state
and/or federal funds and establish universal service. The bids received were very high
and far surpassed the grant funding available. Additionally, the proposals did not
provide universal service, which was a requirement of the grant funding. Based on the
challenges, the goal of the Chittenden County CUD may not be accomplished. The
CCCUD board will decide soon whether to continue on the path they are on or to
disband the board.

C. Baker reminded members that the Board Development committee will develop a
slate of officers and be on the agenda of the next Board meeting. C. McMains is the
chair of this committee.

Committee/Liaison Activities & Reports.
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C. Shaw noted that the minutes for various committees are included with the packet and as
links to the online documents.

10. Adjournment.
G. MOTT MADE A MOTION, SECONDED BY B. BORNSTEIN TO ADJOURN THE BOARD MEETING

AT 7:50 PM. MOTION CARRIED UNANIMOUSLY.

Respectfully submitted,
Amy Irvin Witham



c4 CHITTENDEN COuUNTY RPOC
Communities Planning Together

Chittenden County Regional Planning Commission

May 15, 2024
Agenda Item 4: Action Item

FY 2025 Unified Planning Work Program

Background:

FY25 UPWP
Requests:

UPWP Committee
Recommendation:

Each year the CCRPC undertakes the development and implementation of a Unified Planning
Work Program (UPWP). The UPWP serves as the annual work plan for local and regional
transportation projects and other planning activities in Chittenden County. The Board of
Directors of the CCRPC has established a committee process for the development of the UPWP.
The FY25 UPWP Committee members appointed by the Chair consists of the following members:

Board: Bard Hill, Richmond (Chair); Joe Segale, Huntington; Michael Bissonette, Hinesburg;
Jacki Murphy, Colchester

PAC: Charles Dillard, Burlington; Aaron DeNamur, Shelburne

TAC: Kurt Johnson, Underhill; Jonathan Rauscher, Winooski

CWAC: Ryan Lambert, Winooski; Annie Costandi, Essex

VTrans: Matthew Arancio

FHWA: Jacqueline DeMent

GMT: Chris Damiani

The UPWP Committee met in January, February, and March to determine how best to allocate
funds to develop the FY25 UPWP. The CCRPC received $2.663 million in project requests for FY25
and will be able to fund all the requests for new consultant- and partner-funded transportation
projects and initiatives. The draft FY25 UPWP and Budget are attached.

FY25 UPWP Funding Categories
(New Projects/Initiatives)
Roadway $322,000
Bike/Ped $784,475
Water Quality $425,021
TDM $291,500
Energy $80,000
Other $110,000
GMT $650,000

Total $2,662,996

On March 25th, the UPWP Committee recommended to advance the FY2025 UPWP to the
Executive Committee and Board.




Executive
Committee

Recommendation:

TAC

Recommendation:

Staff

Recommendation:

Staff contact:

On May 1st, the Executive Committee recommended that the Board review and approve the
FY25 UPWP and Budget at their May 15th meeting after the public hearing.

On May 7th, the Transportation Advisory Committee recommended approval of the FY 2025
UPWP to the Board.

Staff recommends the Board review and approve the FY2025 UPWP and Budget after the public
hearing.

Charlie Baker, cbaker@ccrpcvt.org or 802-735-3500
Marshall Distel, mdistel@ccrpcvt.org or 802-861-0122
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Chittenden County RPC Program Revenue Mid-Year FY24 Budget DRAFT FY25 Change
1
2 FY24 FY?25 Change Change
3 |Municipal - Regional
4 Regional Planning Grant - ACCD $582,050 $689,722 $107,672 18.50%
5 direct - ECOS web version, planning guides $58,000 $38,000 -$20,000 -34.48%
6 Regional Planning Grant Pandemic Recovery- ACCD $28,475 completed in FY24 -$28,475 -100%
7 Local/Town Dues (exclusive of MPO match) $77,583 $58,090 -$19,493 -25.13%
8 GIS Revenue $500 $500 $0 0.00%
9 Interest Revenue $2,500 $2,500 $0 0.00%
10 Other Revenue $500 $500 $0 0.00%
11 Municipal Assistance $31,861 $35,210 $3,349 10.51%
12 Housing Navigator $27,272 $3,886 -$23,386 -85.75%
13 EDA Planning Grant - West Central VT CEDS $0 completed in FY24 $0 -100%
14 direct $0 completed in FY24 $0 -100%
15 Municipal Technical Assistance Program $13,412 $24,240 $10,828 80.73%
16 ARPA Municipal Assistance $2,397 completed in FY24 -$2,397 -100%
17 Chittenden County CUD Assistance $49,593 $0 -$49,593| -100.00%
18 direct $220,407 $0 -$220,407 -100.00%
19 Municipal/Regional Staff Total $816,144 $814,648 -$1,496 -0.18%
20 ]| Transportation
21 MPQO Transportation Staff Funding - FHWA, FTA, VTrans $1,681,843 $1,958,009 $276,166 16.42%
22 Local Dues Match Staff $36,871 $117,557 $80,685 218.83%
23 Regional Planning Grant Funds Match Staff $150,000 $100,000 -$50,000 -33.33%
24 Regionally Matched Consultant Dues $148,615 $94,000 -$54,615 -36.75%
MPO - Expenses/Consultants/Locally Matched & Carry Forward -
25 direct $4,499,985 $4,167,996 -$331,989 -7.38%
26 Trans Prog Mgmt Services $21,035 $20,356 -$679 -3.23%
27 RAISE Grant - Northwest VT TOD Consultants $1,000,000 $1,000,000 $0 0.00%
28 Transportation Staff Total $1,889,750 $2,195,922 $306,172 16.20%
29 | Natural Resources & Energy
30 EPA Brownfields 2023 $ 18,528 $22,567 $4,039 21.80%
31 direct $200,000 $200,000 $0 0.00%
32 ACCD Brownfields - MARC $ 10,175 $8,936 -$1,239 -12.18%
33 direct $120,000 $70,000 -$50,000 -41.67%
34 Municipal Energy Resilience Program - BGS $ 51,776 $43,475 -$8,301 -16.03%
35 Public Service Department Outreach Assistance $ 5,500 completed in FY24 -$5,500 -100%
36 VT Building Energy Code $ - $16,564 $16,564
37 Climate Resiliency Toolkit $ 7,633 $4,854 -$2,779 -36.40%
38 Municipal Vulnerability Index $ 10,518 $11,355 $837 7.96%
39 EPA Climate Pollution Reduction Act Program $ 23,000 $49,367 $26,367 114.64%
40 RSEP/MS-4 Lead Agency Services $ 8,104 $6,174 -$1,930 -23.81%
41 604(b) Water Quality Project $5,181 completed in FY24 -$5,181 -100%
42 Water Quality - Basin Planning - ANR $ 20,484 $22,794 $2,309 11.27%
43 direct $229,516 $227,206 -$2,309 -1.01%
44 Clean Water Service Provider start-up $ 12,607 $8,685 -$3,921 -31.10%
45 direct $10,000 $10,000 $0 0.00%
46 Clean Water Service Provider Formula Grant $ 62,070 $97,866 $35,796 57.67%
47 Water Quality Project Development & Implementation Grants $ - completed in FY24 $0 -100%
48 direct $16,000 completed in FY24 -$16,000 -100%
49 Lake Iroquois Recreation District - Beebe Lane Grant Admin $9,602 $7,362 -$2,240 -23.33%
50 ACRPC: Basin 5 Streams Project Development $16,174 $10,406 -$5,767 -35.66%
51 direct $4,603 $4,603 $0 0.00%
52 Urban and Community Forestry Block Grant $16,963 $31,231 $14,268 84.11%
53 direct $100,000 $630,000 $530,000 530.00%
54 Natural Resources Staff total $278,315 $325,073 $46,758 16.80%
55 | Emergency Management & Health
56 Emer Mgmt Perf Grant - VEM $59,993 $61,041 $1,048 1.75%
57 Floodplain Map and Bylaw Update $4,007 $4,007 $0 0.00%
58 United Way Funding Committee $1,500 completed in FY24 -$1,500 -100%
59 COVID-19 Impact on Racial Health Disparities $2,000 completed in FY24 -$2,000 -100%
60 direct $125,000 completed in FY24 -$125,000 -100%
61 Healthy Community Design and Equity $18,792 completed in FY24 -$18,792 -100%
62 DEMHS MOU - DPS $13,774 $0 -$13,774 -100%
63 Emergency Management & Health total $100,067 $65,048 -$35,018 -35.00%
64
65 Subtotal - Operations Support $3,084,276 $3,400,692 $316,416 10.26%
66 Subtotal - Project Consultant Revenue $6,732,126 $6,441,805 -$290,320 -4.31%
67
68 [Total Revenue $9,816,402 $9,842,497] [ $26,096] 0.27%
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70
Adopted FY24 Budget DRAFT FY25 Change
71 Expenses
72 FY24 FY?25 Change Change
73 $'s %
74 |Direct Project Expenses $6,732,126 $6,441,805 ($290,320) -4.31%
75 Personnel
76 |Salaries (includes an approx. add'l 2 FTE) $1,815,355 $2,005,696 $190,341 10.49%
77 |Benefits (incr due to add'l staff (2/3) plus Comp Study recomm.(1/3)) $724,820 $886,933 $162,112 22.37%
78 |Worker's Comp Insurance $4,100 $4,100 $0 0.00%
79 |Recruitment $3,000 $3,000 $0 0.00%
80 Education/Partnerships
81 |Conference & Training/Travel $30,000 $33,000 $3,000 10.00%
82 |Dues/Publications $11,800 $11,800 $0 0.00%
83 |Program Workshops/Meetings/Sponsorships $13,000 $20,000 $7,000 53.85%
84 |Mileage $1,500 $1,000 ($500) -33.33%
85 |Electric Vehicles/CarShare $5,000 $2,500 ($2,500) -50.00%
86 |Communications/PR $20,000 $20,000 $0 0.00%
87 Office & General Operations
88 |Rent $162,000 $166,000 $4,000 2.47%
89 JAudit/Accounting $40,000 $41,600 $1,600 4.00%
90 |Copier $4,200 $2,600 ($1,600) -38.10%
91 |Equipment Maint & Software $47,000 $47,000 $0 0.00%
92 |Depreciation $12,000 $20,310 $8,310 69.25%
93 |Supplies $4,000 $4,000 $0 0.00%
94 |Telephone/Internet $19,000 $20,000 $1,000 5.26%
95 |Postage $1,500 $1,500 $0 0.00%
96 |Equipment/Furniture Purchase $18,000 $20,000 $2,000 11.11%
97 |Utilities $6,000 $6,200 $200 3.33%
98 |Ineligible $11,000 $11,000 $0 0.00%
99 |Insurance - General Liability $12,000 $12,500 $500 4.17%
100]Office Cleaning $6,500 $6,500 $0 0.00%
101}Payroll Processing $3,200 $3,500 $300 9.38%
102|Legal $5,000 $5,000 $0 0.00%
103]Internal Consultants (HR assistance) $20,000 $30,000 $10,000 50.00%
104|Miscellaneous $500 $500 $0 0.00%
105
106 Operations Support Expenses $3,000,476 $3,386,239 $385,763 12.86%
107 Project Consultant Expenses $6,732,126 $6,441,805 -$290,320 -4.31%
108
109|TOTAL EXPENSES | $9,732,601] l $9,828,044] | $95,443] 0.98%
110
111 Excess/(deficit) | $83,800] | $14,453| | -$69,348| 0.15%
112
113 Capital Budgeting for FY25 Indirect Rate and Year-End Revenues In Excess of Expenses
Estimated capital investments in FY24 include a server, private Approved Indirect Rate Actual Indirect Year-End
114]meeting pods, and purchase of the previously leased electric car. Rate Audited
E The_server cost is_$12,550. The final cosF for the office EY19 68.12% 76.83% $ (52,705)
—furniture/remodel is $65,000. The EV car is about $24,000.
| 116 FY20 80.00% 77.35% $ 33,801
117|Capital investment for FY20 was furniture replacement for the intern FY21 81.50% 76.91% $ 86,223
E office area and new conference room tables. _Capitalized costs _for FYy22 79.83% 78.75% $ 69,020
—{these investments are $11,440. These cost will be fully depreciated
119]in early FY25. FY23 76.80% 76.95% $ 75,813
120 FY24 74.50% TBD TBD
121 FY25 81.00% TBD TBD
| 122] 5-year Total] $ 212,152
123 Cash Balances as of May 8, 2024
124] Checking | ¢ 426,389
125 Reserve (Money Market) ~$750,000 target $ 413,189
126 Total Cash | $ 839,578
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Communities Planning Together

CCRPC Board Meeting

May 15, 2022
Agenda Item 5: Information Item

Report on Nominations for FY25

From: Catherine McMains, Board Development Committee Chair

The Board Development Committee met on April 24th and recommended the following the slate of
officers for FY2025.

Chris Shaw, Chair

Bard Hill, Vice-Chair

Jacki Murphy, Secretary/Treasurer

Elaine Haney, At-large for Towns over 5,000
Michael Bissonette, At-large for Towns under 5,000
Catherine McMains, Immediate Past Chair

The Election of Officers will occur at the CCRPC Board’s Annual Meeting on June 18, 2024. The bylaw
provisions regarding election of Officers and the Executive Committee are as follows (please note that
Article VII, Section C. specifies the inclusion of the Immediate Past Chair as a member of the Executive
Committee):

ARTICLE VII. OFFICERS & EXECUTIVE COMMITTEE

A. Election of Officers and Executive Committee
The Chittenden County Regional Planning Commission shall annually elect three officers, a Chair,
Vice-Chair, and Secretary/ Treasurer. In addition, the Chittenden County Regional Planning
Commission shall annually elect two municipal Board members to the Executive Committee. One
municipal Board member of the Executive Committee shall represent a community of 5000+
population; the other, a community of less than 5000 population, based on information from the
latest census or population estimate completed by the US Census Bureau.

The Board Development Committee shall render its report of nominations to fill ensuing vacancies
prior to the June meeting. The Board Development Committee may nominate one or more
candidates for each office. Candidates may also be nominated from the floor.

The officers of the Chittenden County Regional Planning Commission shall be elected by a two-thirds
majority of the Board members present and voting pursuant to 24 V.S.A. § 4343(b). The results of
the voting shall be announced at the June meeting of each year. In the event a majority for any
office is not reached, the top two vote getters will have a run-off election and the Chittenden
County Regional Planning Commission will continue to vote until a majority is reached.
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
JOINT FINANCE & EXECUTIVE COMMITTEE MEETING MINUTES

DRAFT
DATE: Wednesday, May 1, 2024
TIME: 5:45PM
PLACE: Remote Attendance via Zoom
PRESENT: Chris Shaw, Chair Catherine McMains, Past Chair
Jacki Murphy, Secretary/Treasurer Michael Bissonette, at large <5000
Jeff Carr, Finance (departed at 5:58 PM) Bard Hill, Vice Chair

Elaine Haney, at large >5,000 (arrived at 5:56 PM)

ABSENT: None.

STAFF: Charlie Baker, Executive Director Taylor Newton, Planning Prog. Mgr.
Forest Cohen, Senior Business Mgr. Trudy Namubiru, Business Office Mgr.
Emma Vaughn, Communications Mgr. Eleni Churchill, Transp. Program Mgr.

Jason Charest, Sr. Transp. Planning Engineer Amy Irvin Witham, Bus. Office Mgr.

OTHER: Matthew Arancio, VTrans (departed at 7:26 PM)

1.

3.

5.

Call to Order, Attendance
Chris Shaw, Chair, called the meeting to order at 5:46 PM.

Changes to the Agenda, Members items
Chris noted that the Farmall Drive Connector Act 250 application will be added to the agenda as item
5b. There were no other changes.

Approval of the April 3, 2024, Joint Finance and Executive Committee Meeting Minutes

Catherine McMains moved to approve the minutes with changes. Jeff Carr seconded. Jeff noted he is
in the minutes but not listed as an attendee. This will be updated in the final minutes. Motion carried
unanimously.

Draft FY2025 Unified Planning Work Program and Budget

Charlie opened the discussion with an overview of the highlights and noted hourly rates may change
pending the outcome(s) of the compensation and benefits discussion (agenda item 6). Jeff Carr made
a motion to send the updated draft FY25 UPWP and budget dated April 25, 2024, with minor edits to
address personnel policy changes as needed to the full CCRPC Board for review and approval. Bard
Hill seconded. There was a question about whether things would change moving forward from this
point? There was a friendly amendment proposed to acknowledge that there may be some changes to
the personnel side of the budget pending the results of the compensation and benefits discussion. As
the motioner, Jeff agreed to the friendly amendment. Motion carried with Elaine Haney abstaining as
she just joined the meeting (5:56 PM). Jeff bid committee members farewell as the finance committee
piece of the meeting had come to a close. (5:58 PM)

Act 250 & Section 248 Applications:
a.) Blakely Road/Laker Lane Intersection, Colchester (4C0139)
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Taylor Newton introduced this item and elaborated on its uniqueness. It is isolated to a traffic signal
at the intersection and does not include the adjacent proposed development of a recreation center
as that is not under Act 250 jurisdiction. He proceeded to review the significant details of the
application. Jacki Murphy made a motion to approve the letter as written. Elaine Haney
seconded. Motion carried unanimously.

b.) Farmall Drive Connector, Hinesburg (4C1140-5)
Taylor reviewed this item with the committee. Staff do not have a letter at this time and will be
following up with committee members via email. Staff has concerns with the proposed amendment
as it closes an existing grid street connection and is not aligned with the vision in our MTP
(Metropolitan Transportation Plan). Staff would like to have further conversations with the town
about this issue and offer technical assistance. Michael Bissonette commented on the history of
the connector road’s location.

Draft Personnel Policy Amendments Related to Compensation and Benefits

Charlie opened noting that they had not heard back from the insurance carrier on the costs of paid
family medical leave. He proposed bifurcating the conversation in hopes of making a decision on
benefit numbers 2 through 7, as outlined in the packet memo, and get some direction on number 1
(family medical leave insurance). The latter needs more conversations, and information from the
insurance carrier, to iron out the details. The intent would be to come back to this in June.

Charlie reviewed the tracked changes version of the draft personnel policy included in the packet with
the committee. Jacki asked if the salary ranges affect where employees are currently situated. Charlie
clarified that all employees are already within the proposed salary ranges. Bard noted the salary ranges
are reflective of current market conditions. Charlie concurred with this. The values shown are just
salary and not reflective of the entire compensation package. There are many minor staff title changes
to iron out any confusion of staff roles and responsibilities. There was a brief discussion of the Executive
Director salary range and how it relates to comparable positions throughout the state.

Charlie elaborated on the retirement plan and how we are part of Group C of the VMERS Defined Benefit
Plan. There is also the option of being a part of the Defined Contribution Plan which is like a traditional
401K. On the table is a potential increase in the employer contribution by 2%. Bard expressed to
committee members that he likes to consider both the overall and the detailed view of the budget. It
might be unique to offer life and dental insurance at 0% staff contribution. Elaine offered that Essex
employees pay 3% for health insurance and is struggling being comfortable with the benefits CCRPC
offers as it compares to other municipalities. Charlie clarified that the compensation study did not find
that the CCRPC benefits are outpacing its peers. The conversation pivoted to review the key findings of
the compensation study that was discussed at the April meeting as some members were absent and
would benefit from a brief overview. Because of the CCRPC’s funding structure, the benefit changes
proposed as a result of the compensation study should have no impact on municipal dues. Members
expressed this is a key detail for them to be aware of when they speak with their respective
selectboards and city councils. Charlie moved back into the review of the draft personnel policy
changes. Bard observed the proposed vacation cash out option is in tension with the CCRPC’s desire to
encourage people to use their PTO each year. Charlie shared that this conversation did take place
during staff meetings and the decision to move forward with proposing a cash out was an effort to meet
people where they’re at in their respective lives. Taylor shared that it was a benefit he took advantage of
with a previous employer to help him purchase a house and it’s not just a mechanism for people to get
paid for PTO they can’t feasibly take advantage of given their current workloads. (Matthew Arancio
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97 departed the meeting at 7:26 PM.) Chris floated a straw poll to committee members to see if they were
98 comfortable voting for benefits 3 through 7 as a block. Bard Hill made a motion to approve items 3
99 through 7 (Paid Time Off, Short-term Disability, Holidays, Annual Wellness Benefit, TDM Commute
100 Benefit) as outlined in the Benefits & Compensation - Personal Policy Changes memo in the packet
101 dated May 1, 2024. Jacki Murphy seconded. Motion carried unanimously.
102
103 The conversation moved onto a discussion of number 1, paid family & medical leave. The insurance
104 provider the CCRPC has been talking with is flexible on the number of weeks and the amount of pay. It’s
105 somewhat of a policy decision in order to move forward from here. Bard would need a cost comparison
106 on options a, b, and ¢ to decide on this. Catherine asked about whether short term disability or family
107 medical leave insurance would kick in for a given event. Charlie explained that they would work
108 together. Short term disability would kick in and family medical leave would supplement. The
109 committee decided they would need more information to make a decision on this topic. This could
110 potentially influence their decision making for number 2, retirement. Therefore, a decision on
111 potentially increasing the retirement contribution was postponed as well to the June meeting. Charlie
112 noted that the budget contains conservative estimates on these benefits and so the vote on the budget
113 can go ahead in May without impacting the personnel policy decisions or vice versa.
114
115 7. VELCO DOE Grant
116 Taylor provided some background. As requested by the committee, he had a conversation with the
117 managers of all the impacted municipalities. Four out of five of them were comfortable with what the
118 executive committee previously discussed. Milton was the exception. They are greatly impacted with
119 the VELCO line and didn’t agree entirely with CCRPC’s proposal, but agreed to maintain contact with
120 CCRPC ifthe Department of Energy grant application is approved and the project moves on to
121 permitting. All agreed RPC assistance with energy planning has been worthwhile and valuable. Taylor
122 received executive committee support to keep discussing this grant with VELCO and affected
123 municipalities.
124
125 8. Equity Update
126 Charlie filled in for Anne Nelson Stoner on this as she is out of town. There is an equity training program
127 through VLCT wrapping up soon. She is currently participating in a facilitative leadership program. Two
128 weeks ago, there was a well-attended housing conference. She is also presenting to a sustainable
129 planning class at UVM. She facilitated a discussion on a follow up book from Color of Law author
130 Richard Rothstein called Just Action. Work on the Code of Conduct continues. We are waiting for
131 feedback from the Community Justice Center. The Code of Conduct might be back on the executive
132 committee agenda for June, but more likely July.
133
134 9. Board Development Committee regarding nominations
135 Catherine began this discussion as the chair of the board development committee. Most executive
136 committee members are interested in retaining their positions, making things relatively easy. Elaine
137 noted she needs to find a replacement for her board role. She would be open to starting with finding a
138 replacement for her position on the executive committee as she is aware it might take some time to fill
139 her board seat. There will also be some bylaw updates the board development committee will be
140 discussing in the coming months.
141
142
143

144
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145 10. Chair/Executive Director Report:

146 a) Legislative Update

147 Charlie started with the Act 250 bill: the governor has some concerns of which some have been
148 addressed in the senate. The Open Meeting Law bill will be voted on soon if not today. Elaine
149 expressed concern over the seemingly stalled Municipal Ethics Bill. Charlie closed the update by
150 thanking the executive committee for supporting him putting significant time into the Act 250 bill
151 this session, and Catherine Dimitruk, Northwest RPC Executive Director, for her help and

152 partnership.

153

154 b) Other

155 There were no other items.

156

157 11. New Business

158 None.

159

160 12. Draft May 15, 2024, Board agenda review

161 Charlie reviewed the board agenda in the packet.

162

163 13. Executive Session —for personnel matters — Executive Director evaluation

164 Elaine Haney made a motion (7:53 PM) to go into executive session for the Executive Director
165 evaluation, seconded by Jacki Murphy. Motion carried unanimously.

166

167 Elaine Haney made a motion (8:36 PM) to leave executive session, seconded by Jacki Murphy.
168 Motion carried unanimously.

169

170 14. Adjournment: Michael Bissonette made a motion to adjourn (8:36 PM), seconded by Catherine
171 McMains. Motion carried unanimously.

172

173 Respectfully submitted,
174 Jason Charest



1 CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
2 TRANSPORTATION ADVISORY COMMITTEE
3 MINUTES
4
5 DATE: Tuesday, May 7, 2024
6 TIME: 9:00 a.m.
7 PLACE: Virtual Meeting via Zoom
8
o] Members Present Staff
10 Aaron Martin, Essex Eleni Churchill, Transportation Program Manager
11 Bob Henneberger, Seniors Christine Forde, Senior Transportation Planner
12 Bruce Hoar, Williston Chris Dubin, Senior Transportation Planner
13 Chris Yuen, Essex Junction Jason Charest, Senior Transportation Planning Engineer
14 Chris Damiani, GMT Sai Sarepalli, Senior Transportation Planning Engineer
15 Conner Smith, GMT Bryan Davis, Senior Transportation Planner
16 Deirdre Holmes, Charlotte Marshall Distel, Senior Transportation Planner
17 Joe Segale, Huntington Chris Dubin, Senior Transportation Planner
18 Josh Arneson, Richmond
19 Jonathon Weber, Local Motion Guests
20 Lisa Schaeffler, Milton Jim Sullivan, UVM TRC
21 Matthew Langham, VTrans Holly Francis, Champlain College
22 Phillip Peterson, Burlington Kris Stepenuck, UVM
23 Sam Andersen, GBIC
24 Sandy Thibault, CATMA
25 Bruce Hoar, Williston
26 Matthew Arancio, VTrans
27 Matthew Langham, VTrans
28

29 1. Sam Andersen called the meeting to order at 9:02 AM.

w
o

31 2. Consent Agenda

32  Christine Forde, CCRPC, briefly explained the items outlined in the memo.

33

34 DEIRDRE HOLMES MADE A MOTION TO APPROVE THE CONSENT AGENDA, SECONDED BY
35 JONATHON WEBER. THE MOTION PASSED UNANIMOUSLY.

36

37 3. Approval of April 2, 2024 Minutes

38 JOE SEGALE MADE A MOTION TO APPROVE THE MINUTES OF APRIL 2, 2024, SECONDED
39 BY LISA SCHAEFFLER. THE MOTION PASSED UNANIMOUSLY.

40

41 4. Public Comments

42  No comments from the public.

43

44 5. TAC Environmental Community seat

45  Bryan Davis said that the TAC Environmental Community seat is vacant and we are inviting people to
46  share their interest in joining the TAC. Our bylaws don’t specify a process for recruiting interested people
47  so we took some extra time to reach out to different people and organizations. We have a couple of people
48  onour agenda today to express their interest, and whenever the TAC is prepared can make a

49  recommendation to the CCRPC Board, whose Chair makes appointments per the bylaws. Two interested
50  guests will be joining later in the meeting.

51

52 6. FY25 UPWP Update

53  Marshall Distel, CCRPC staff, provided an overview of the Unified Planning Work Program (UPWP)

54  process and an update on the status of the FY25 UPWP. Metropolitan Planning Organizations are
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required to prepare a UPWP as its annual work program. A UPWP Committee of diverse stakeholders
helps guide the process and work plan development. View the UPWP webpage here.

LISA SCHAEFFLER MADE A MOTION TO RECOMMEND APPROVAL OF THE FY 2025 UPWP
TO THE CCRPC BOARD, SECONDED BY PHILLIP PETERSON. THE MOTION PASSED
UNANIMOUSLY.

7. Speed Countermeasures Toolbox

Sai Sarepalli, CCRPC, gave a brief introduction to this project and invited Jim Sullivan, UVM
Transportation Research Center, to present the VTrans Speed Countermeasures Toolbox project. The
Toolbox provides resources and guidance to communities to help them select and implement speeding
countermeasures that will be both effective and appropriate for their needs. The intent of the
countermeasures is not to reduce the posted speed limit or support enforcement efforts but rather
showcase methods that can help with better compliance of the current posted speed limit, especially in
areas where speed limits are frequently exceeded. Profile sheets provide specific information about each
of the 15 countermeasures. The Toolbox is specifically designed for cities/towns and offered as a pdf
rather than as an interactive resource to enable better printing options. Note that there are active links
within the document to access additional information.

This was also a research project so the toolkit includes four field tests and four case studies to provide
additional information and considerations. The end of the document includes all of the resources used to
create the toolkit. View the Speed Countermeasures Toolbox and more information at
https://vtrans.vermont.gov/planning/research/projects/21-1.

There was discussion about setting speed limits lower than the 85th percentile and potential effects on
reducing speeds, but this is not approved as a speed control method due to mixed test results and ongoing
experimentation that could impact funding. There was also discussion about countermeasures not
approved for use, including removing roadway centerlines. There is federal guidance about centerlines.
It’s important to find the balance roadway user safety with reducing speeds.

8. TAC Environmental Community seat — candidates

The TAC Environmental Community seat is vacant and we are inviting people to share their interest in
joining the TAC. Bryan Davis welcomed Holly Francis from Champlain College. Holly introduced
herself and provided some background on her role as the College’s Sustainability Coordinator. She would
bring the perspective of being a recent college graduate during COVID and a newer professional in the
workforce. She worked with Eliana Fox, formerly at Champlain College and now at CCRPC, who
fostered Holly’s interest in transportation. This was her first year being a winter bike commuter so also
has the perspective of a year-round bike commuter. As part of her work at Champlain she is involved in
their GHG inventory. She emphasized that accessibility, affordability, and connections are important to
this work in addition to the specific environmental and transportation issues. She expressed interest in
running for City Council in the future so is interested in making more connections and taking on
community roles outside of Champlain. Sam asked how winter biking was this year, Holly replied it went
well and was empowering.

Bryan then welcomed Kris Stepenuck from UVM. Kris introduced herself and her position as an
Extension Associate Professor, Rubenstein School and Associate Director and Extension Program Leader,
Lake Champlain Sea Grant. As an extension professor, she is a liaison between the university campus and
the community. The Sea Grant’s focus areas include environmental literacy, workforce development,
healthy coastal ecosystems, resilient communities and economies, and sustainable fisheries and
aquaculture. She oversees staff working on green stormwater infrastructure, flooding, and workforce
education. Her focus is on water quality which includes outreach on road salt education and efforts to
reduce salt usage in Lake Champlain's tributaries. She did similar work in the Adirondacks in New York.
She is helping communities consider shared brine systems as a way to reduce salt use and impacts to the


https://www.ccrpcvt.org/about-us/commission/annual-work-plan-budget-finances/
https://vtrans.vermont.gov/planning/research/projects/21-1
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lake. Kris is also a year-round/ winter bike commuter so would bring that perspective to the TAC and
CCRPC’s work.

When asked about how she brings theory into practice, Kris highlighted her team’s efforts related to
workforce development and relationships with municipal staff. She noted her work is not advocacy based
but rather education based.

When asked her thoughts about transportation in our region evolving as the region itself changes, Kris

shared ideas about rail, electric vehicles, and investments in in other modes or opportunities rather than
roadways. She also reflected on housing development that enables access to food by walking or biking,
creating mixed use areas, transit fares, and the perspectives of an aging population.

She has been working with a group called Health Disparities and Cultural Competence (HDCC) to
consider the needs of certain populations to access food and other necessities.

9. Status of Projects and Subcommittee Reports
See bulleted list at the end of the agenda for current CCRPC projects. TAC members are encouraged to
ask staff for more information on the status of any of these ongoing or recently completed projects.

10. CCRPC Board Meeting Report

In April the Board heard a presentation of the VTrans Carbon Reduction Strategy and GHG Performance
Target and voted to accept the GHG target, warned a public hearing for the draft FY25 UPWP for May
15, 2024, heard an equity program update, and heard other miscellaneous Director and legislative updates.

11. Chair/Members’ Items

e VTrans Bicycle and Pedestrian Program is seeking grant applications for infrastructure
projects that improve access and safety for bicyclists and pedestrians. The 2024 grant cycle has
additional funding from the Infrastructure Investment and Jobs Act (11JA) Carbon Reduction
Program (CRP) which serves to fund projects designed to reduce transportation emissions. These
additional funds will significantly increase the total amount available for this grant cycle.
Applications must be received by June 14. A pre-application information and training webinar is
planned for May 15. Visit https://vtrans.vermont.gov/highway/local-projects/bike-ped or contact
Peter Pochop at 802-477-3123 or Peter.Pochop@vermont.gov.

e Vermont Community Tree Planting Program accepting applications for proposals to plant
trees that will enhance urban tree canopy, improve water quality, boost public health, and
increase equitable access to the many benefits of trees. Grant awards between $5,000 min and
$75,000 max, no match required. First round application deadline is May 17 with a second round
to be announced later this year. Full details, including grant amounts, timelines, and application
guidance, as well as a recorded webinar, are available on the program website.

e The Northern Border Regional Commission has announced availability of $50M in 2024
Catalyst Program funding for infrastructure (awards up to 1M) and non-infrastructure (awards
up to $500,000). Infrastructure broad categories of transportation, basic public infrastructure,
telecommunications, and energy. https://www.nbrc.gov/content/Catalyst and program overview

e USDOT Funding Resources/Opportunities:

o Active Transportation Infrastructure Investment Program (ATIIP) provides $45M for
planning, design and construction. Planning and Design grants must have planning and
design costs of at least $100,000 to be eligible. Projects seeking Construction grants must
have total costs of at least $15 million to be eligible. The deadline for applications is
11:59 p.m. (EST) Monday, June 17, 2024. The required match of 20% could be waived
for eligible projects serving communities with a poverty rate of over 40 percent based on
the majority of census tracts served by the eligible project.
https://www.fhwa.dot.gov/environment/bicycle pedestrian/atiip/index.cfm



https://vtrans.vermont.gov/highway/local-projects/bike-ped
mailto:Peter.Pochop@vermont.gov
https://vtcommunityforestry.org/municipal-assistance/financial-assistance/community-tree-planting-grants
https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/userfiles/files/Catalyst%20Program/2024%20Catalyst%20Program%20Overview%20FINAL.pdf
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/atiip/index.cfm
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o USDOT Safe Streets and Roads for All (SS4A) grant program, NOFO now available with
multiple deadlines depending on grant request (April 4 for Planning and Demonstration
Grants; May 16 for Implementation Grants, second round for Planning and
Demonstration Grants; August 29, final round for Planning and Demonstration Grants).
This round includes leftover funds from FY23 so this is good opportunity for new
applicants. https://www.transportation.gov/grants/SS4A

o USDOT Discretionary Grants Dashboard
(https://www.transportation.gov/grants/dashboard) provides an overview of discretionary
grant opportunities The Dashboard also includes Federal grant programs outside of DOT
that may be of particular interest to rural communities.

o DOT Navigator https://www.transportation.gov/dot-navigator

o Rural Opportunities to Use Transportation for Economic Success (ROUTES)
https://www.transportation.gov/rural

o Reconnecting Communities — note that Burlington and South Burlington applied last
round, awards not yet announced. This program is more competitive than SS4A.
https://www.transportation.gov/grants/rcnprogram

o 2024 Tier 2 & Tier 3 River & Roads Training Dates, to view more details visit
https://dec.vermont.gov/event/vermont-rivers-roads-tier-2-and-tier-3-training.

Sam noted the 2024 Regional Project Prioritization (RPP) List has been released and projects can be
viewed here: http://gbic.usmblogs.com/files/2024/01/2024-RPP-L ist.pdf. This list expresses the highest
priority projects for each region that will support job growth and economic development. The top ten
projects on the Chittenden County RPP List will be included in a consolidated statewide list submitted to
the Vermont Agency of Commerce, who will share it with other state and federal funders who may
consider the list when making funding decisions. See also https://gbicvt.org/resources/.

Sandy noted that CATMA’s third annual Transportation Summit will be October 15. There are
sponsorships available and the call for papers is currently open. Burlington Mayor Emma Mulvaney-
Stanek is confirmed as the Summit keynote. Visit https://catmavt.org/transportation-summit/ for more
information.

Sai said that there is an RFP out to create a regional safety action plan for Chittenden County which will
be a resource for cities and towns who want to apply to the federal Safe Streets and Roads for All (SS4A)
grant program. View the RFP here: https://www.ccrpcvt.org/wp-
content/uploads/2024/05/Regional_SafetyPlan_RFP_Final-002.pdf.

The next TAC meeting is scheduled for Tuesday, June 4, 2024.

SANDY THIBAULT MOVED TO ADJOURN, SECONDED BY BOB HENNEBERGER. THE
MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 10:08 AM.

Respectfully submitted, Bryan Davis


https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/rural/eligibility
https://www.transportation.gov/dot-navigator
https://www.transportation.gov/rural
https://www.transportation.gov/grants/rcnprogram
https://dec.vermont.gov/event/vermont-rivers-roads-tier-2-and-tier-3-training
http://gbic.usmblogs.com/files/2024/01/2024-RPP-List.pdf
https://gbicvt.org/resources/
https://catmavt.org/transportation-summit/
https://www.ccrpcvt.org/wp-content/uploads/2024/05/Regional_SafetyPlan_RFP_Final-002.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/05/Regional_SafetyPlan_RFP_Final-002.pdf
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
CLEAN WATER ADVISORY COMMITTEE - DRAFT MINUTES

DATE: Tuesday, May 7", 2024

SCHEDULED TIME: 11a.m.to 12:15 p.m.

PLACE: online via Zoom

DOCUMENTS: Minutes, documents, and presentations discussed accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all online unless otherwise noted)

Bolton: Hinesburg: Merrily Lovell St. George:
Buels Gore: Huntington: Underhill:
Burlington: Eleonore Walker Jericho: Westford:
Charlotte: Milton: Lisa Schaeffler Williston: Lisa Cicchetti
Colchester: Brett McCreary Richmond: Winooski: Ryan Lambert
Essex: Shelburne: Shayne Geiger, Chris VAOT:
Robinson
Essex Junction: Chelsea Mandigo | South Burlington: Marisa VANR: Christy Witters, Sam Hughes

Rorabaugh, Dave Wheeler,
Monika Ingalls

University of VT: Lani Ravin CCRPC Board: Miles Waite

Burlington Int’l Airport: Catie
Calabrese (EIV)

Friends of the Winooski River: Lewis Creek Assoc: Winooski NRCD:

Other Attendees: Jill Sarazen, LCSG/DEC; Sarah Gratz and Dean Pierce, NRPC; Brian Voigt, CVRPC;
Andrew Heilmann — Horizons Engineering. Thomas Bryce — Hoyle Tanner; Dan Bourdeau, Geosyntec. Justin
Rabidoux — Stantec. Will Davis, Horizons Engineering. DEC: Brodie Haenke, Terry Purcell, Keith Fritschie,
Karen Bates, Danny Bouwens, Madeline Russell, Kevin Burke

CCRPC Staff: Dan Albrecht, Chris Dubin, Sai Sarepalli

1. Call to order. In the absence of the chair and co-chairs, Dan asked, and members concurred if it
was okay if he facilitated the meeting Dan called the meeting to order and asked for any comments
on the agenda.

2. Changes to the Agenda and public comments on items not on the agenda No changes to the draft
agenda and no public comments were received.

3. Review and action on draft minutes of April 2", 2024 Dan reviewed the meeting minutes from
April 2. Miles made a motion to approve the minutes as drafted, seconded by Marisa. The motion
was approved unanimously.

4. ARPA 3-Acre Permit Obtainment Assistance Program (DEC)

The 2020 Vermont Stormwater General Permit 3-9050 required existing developments with 3 or more
acres of impervious surface to obtain state stormwater permits. ARPA funding for design and permitting
is now available to eligible 3-acre sites seeking to obtain Three-Acre Permit coverage.

o Madeline Russell gave a presentation on the 3-Acre permit obtainment assistance (POA)
program (see attached)

e Act 64 —all in for clean water.

POA program is to help sites acquire a 3 acre permit.

o Designs for these sites are expensive. And this program provides support for design phase and
with permit fees, but not construction.


http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
https://anr.vermont.gov/special-topics/arpa-vermont/treating-stormwater-runoff#POA
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Per ARPA guidelines — money needs to be spent by September 2026. Applications are due
September 30", 2024.

Certain properties are not eligible — see presentation.

Looking to spread the word about this program. 287 sites in Chittenden County but only 36 have
applied.

No preliminary steps need to be taken before application.

Maddie Russell would be the main contact on this program.

Dan A — Q for towns — some of you all are co-permitees on some of these sites — have you applied
yet? How is it going?

Brett M — (Colchester) we have done all of our initial NOls and are in the process of final design
on most sites. We haven’t applied for this funding but plan on it.

Chelsea — Essex Junction doesn’t have any such sites.

Marisa — South Burlington has joint permits, but not exactly sure on the status. 12 co-permitees,
but there could be more.

Chris Robinson — (Shelburne) — We have a few.

Ryan L (Winooski) — is the NOI the required devlierable if this funding is used, or post evaluation
an alternate way to apply to be taken? What happens if we were to just incorporate a property
into our MS4 permit

Maddie Russell — yes, there are “off ramps™ that will fund engineering up to that point.

Eleanore (Burlington) — we have 3 sites.

Dave Wheeler (South Burlington) — we have expired permits in impaired watersheds that are less
than 3 acres. So, they have to meet the same requirements, but they aren’t eligible. Could they
be, especially if we aren’t seeing enough applications come in?

Maddie R — can’t assist right now. For those types of sites we are pushing people towards the
Clean Water Revolving Loan Fund.

How to prevent your town from being designated as an MS-4? (DEC)

Currently, nine cities & towns in Chittenden County are designated as Municipal Separate Storm
Sewer System (MS4) permitees. Christy Witters presented as follows (see attached)

Christy walked through the 4 paths for designation.

Evaluation would be the most common path for non-ms4 communities.

Automatically designated through population — in Chittenden County.

Evaluation criteria includes, but are not limited to, discharge to certain waterways, extent of
impervious that is already regulated, population of at least 8,000, and other criteria.

Dan A — what was the reason for the MS4 designations of the 9 towns in Chittenden County?
Christy — because dense urbanized area.

Dan A — are there any streams that are in danger of becoming designated as impaired?

Dan A — are there any other municipalities that many get triggered due to just population growth?
Christy — 1 don’t know — | haven’t looked recently.

Karen B — Allen Brook in Milton is a good example of where a brook was degraded and the
sources are urban, but Milton ultimately became an MS4 for another reason.

Merrily L — if the LaPlatte is deemed too polluted — what is going to happen?

Christy W — we have other permits like the 3 acre permit, the MRGP, and some others —
additional WQ remediation plans could be put into place maybe outside of the stormwater
program.

Karen Bates — The LaPlatte is impaired for a lot of reasons, but mainly Ag. We do a lot of water
sampling to better understand things.


https://dec.vermont.gov/watershed/stormwater/permit-information-applications-fees/ms4-permit
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1

2 6. Water quality projects in draft FY25 Unified Planning Work Program (see pp. 31-32)

3 Dan gave an update of the new water quality projects proposed for funding in the FY25 UPWP. The

4 CCRPC Board will vote on the UPWP at its mid-May meeting.

5

6 7. Operations of Clean Water Service Providers for Basins 5, 7 and 8

7 [J Brian Voigt — Winooski Basin. Call for proposals open that closes in a couple days. Met with

8 folks with Huntington representatives to identify potential projects.

9 1 Dean Pierce — Lamoille Basin. Council meeting on April 3™ in which we reviewed and approved
10 3 projects. Another round of applications are due this Thursday. Dean gave a quick recap of the
11 Clean Water Service Provider Summit.

12 [1 Dan Albrecht — Basin 5 (direct to lake) — Rolling applications accepted monthly. Final design for
13 Georgia gully project is wrapping up and the archeo field investigation found nothing critical.

14 McCabes Brook final design will wrap up in the spring as well as the Mill River ro. UVM hort
15 farm will go to construction soon. Investigatory work at Colchester pond parking area is

16 complete. Grant process is very iterative and less so competitive.

17

18 8. Updates by staff, members and guests.

19 [J Chris gave a quick update on planned REI’s for this summer, as well as Grants in Aid funding.
20

21

22  10. Adjournment

23

24 o Dan adjourned the meeting at 12:08.

25

26 Respectfully submitted, Chris Dubin and Dan Albrecht

27


https://www.ccrpcvt.org/wp-content/uploads/2024/04/Item4a_FY25_DRAFT_UPWP1.pdf
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
MS4 SUBCOMMITTEE
OF CLEAN WATER ADVISORY COMMITTEE - Draft MINUTES

DATE: Wednesday, May 7", 2024 REGULAR MEETING
SCHEDULED TIME: 12:15 p.m. to 1:30 p.m.

PLACE: online via Zoom

DOCUMENTS: Minutes, documents discussed, and presentations accessible at:

http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/

Committee Members in Attendance (all attending online unless otherwise noted)

Burlington: Eleonore Walker Burlington Airport: Catie Calabrese (EIV) | Williston: Lisa Cicchetti

Colchester: Brett McCreary, Karen Milton: Winooski: Ryan Lambert
Adams

Essex: Shelburne: Shayne Geiger, Chris Robinson | VAOT:

Essex Jct.: Chelsea Mandigo, co-chair | South Burlington: Marisa Rorabaugh Univ. of VT: Lani Ravin

Winooski NRCD: Adelaide Dumm, VT DEC:

Macie Broussard

Guests: July Medina Triana — Town of St. Albans, Sarah Gratz — NRPC, Dave Barron, Pluck
CCRPC Staff: Dan Albrecht, Chris Dubin

1. Changes to the Agenda and Public Comments on Items not on agenda:
Chelsea reviewed the draft agenda and asked for any additions.

2. Review and approval of minutes (Mar 6, 2024) (ACTION)
Dan reviewed the meeting minutes from March 6™ prepared by Chris Dubin. Karen Adams moved to approve
minutes and Shayne Geiger seconded with minor edits to attendee list. The motion was approved unanimously.

3. Update on Stream Team operations specifically and WNRCD generally (WNRCD)

a) Outreach events and projects
b) Adopt-a-Drain participation for FY25

Members reported on their recent discussions directly with WNRCD. Macie is trying to meet with every
community. I have an outreach event in Winooski next week, and a stenciling outreach event in June in
Colchester. There is a little mix up on which towns are being worked on. Williston and Winooski will be
outreach towns this year. Karen Adams — Colchester is an event town. Other towns must be Milton,
Colchester, and Burlington. Dan A — Adelaide is leaving her position at WNRCD at the end of May. Macie
and Adelaide joined the meeting at this point having been busy with the WNRCD tree sale today. Macie
indicated she can provide a more comprehensive update at a future meeting. She did report that the water
quality sampling program is up and running. The site near Buffalo Wild Wings will be stopped because of
homeless encampments. Chelsea A - The Adopt a drain contract is expiring. Do the currently opt in
communities want to continue to participate, and do any new communities want to be added in? Dan gave an
update on existing participating towns. Dan A — gave a quick tour of the adopt a drain website. Dan A — reach
out to me if you want to continue to participate in Adopt a Drain. He will also provide information on same to
the other 4 towns to see if they want to participate.

4. Update on Rethink Runoff advertising (Dave Barron, Pluck)

Update on Spring ads: Spring numbers are down about 20%. We did a community newspaper buy, as well as
working with UVM/Winooski media group. Ads are continuing in various other local papers. There is
seemingly a larger drop in true new visits, but | don’t have a good understanding of why. New creative is
coming out this spring, that is more focused on gardening. Social campaign on website that show what these
rain garden plants look like.



http://www.ccrpcvt.org/meetings/clean-water-advisory-committee/
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How many t-shirts and hats to order: We are going to be putting in another order for Hats and T Shirts.
Branding is about the same, just different colors. Contact Dave.

Follow-up on form distributed to collect snapshots on municipal projects

We are trying to get MS4 member towns to showcase what they are doing. Dave made a quick google form to
gather data about projects. We will do some sort of map feature but need to determine what level of detail we
want to show. Marisa — how old could projects be? Dave — anything in the last couple of years would be fine.
Shayne G — We are working with the new Gardeners Supply Store to make some rain gardens — but it would
be good to provide rain garden info flyers to Shelburne. Dave replied he will reach out to Shayne after the
meeting.

5. Staff, member and guest updates as needed.

Dan — There will be a surplus on the NRCD contract. It may be easiest to close out and reserve the money
rather than spend it down as “extra” money in FY25. Chris gave an update on WQ related data collection
plans for this coming summer.

6. June 4" meeting: potential agenda items or consider cancellation

Discussion ensued about potentially not meeting in June. Most likely no meeting but will confirm via email.
July meeting with be shifted to July 9™,

Chelsea adjourned the meeting at 1:01 pm

Respectfully submitted, Chris Dubin and Dan Albrecht
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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
PLANNING ADVISORY COMMITTEE (PAC) - MINUTES

DATE: Wednesday, May 8, 2024
TIME: 2:30 p.m. to 4:00 p.m.
PLACE: 110 W Canal Street; #202; Winooski VT 05404
Members Present: Staff:
Joss Besse, Bolton Taylor Newton, Planning Program Manager
Eric Vorwald, Winooski Sarah Muskin, Planner
Chris Yuen, Essex Junction Darren Schibler, Senior Planner
Aaron DeNamur, Shelburne Melanie Needle, Senior Planner
Zach Maia, Colchester Charlie Baker, Executive Director

Larry Lewack, Charlotte

Paul Conner, South Burlington
Kelsey Peterson, South Burlington
Linda Blasch, Jericho

Alex Weinhagen, Hinesburg

1. Welcome and Introductions
P.Conner called the meeting to order at 2:32 p.m and facilitated introductions.

2. Approval of February 14, 2024 Minutes
E.Vorwald made a motion to approve the prior meeting’s minutes. Seconded by A.DeNamur . No further
discussion. The motion passed unanimously.

3. Implementing the HOME Act

P. Conner shared that the purpose of the panel is to hear from peers about how the HOME Act has changed
discussions in their communities. D.Schibler stated that those named on the agenda as panelists are those who
have adopted updated bylaws already in their municipality or are in the process of doing so, but everyone should
feel free to share.

Hinesburg:

A.Weinhagen shared information about Hinesburg’s bylaw modernization grant (BMG). The Town was able to
add the HOME Act in before a bylaw project funded through the BMG was completed. Emergency shelter uses
have been added as a protected class of regulations and duplexes are treated as single unit dwellings. The
Selectboard really wanted to encourage smaller dwelling units. The BE HOME Act would change the effective
date for parking, so Hinesburg included the required parking provision in this round of bylaw updates. Hinesburg
had special standards about having a second access for an ADU, but these special standards are no longer allowed
per the HOME Act so they are being deleted. ADUs size regulations remain very permissive (up to 1200 ft2).
Hinesburg is now allowing the conversion of existing residential structures to up to four dwelling units regardless
of density standards. Hinesburg has had inclusionary zoning in their village center for a while: this is being
tweaked to be replaced by the 40% required bonus that is in the HOME Act. Hinesburg’s water and wastewater
service areas extend beyond the areas planned for growth. To address this, and the requirements of the HOME
Act, areas that are not planned for growth have been rezoned and the Town has updated their water and
wastewater ordinances to severely limit water and wastewater allocations that are available to that part of town.
The point is to continue to prioritize the growth area in Town and not other areas.

Colchester

Z.Maia shared Colchester’s updates. Colchester’s HOME Act bylaw updates became effective beginning in April.
The major focus of the effort was on areas served by water and sewer. Colchester has a lot of small disconnected
areas with these services. Some serve shoreland areas for public health reasons, mobile homes parks, and areas
that don’t actually allow for growth. These areas have been defined by the Town as areas that are not served by
water and sewer as defined by the HOME Act. Severance Corners was the one part of Town that really needed to
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be updated to comply with the HOME Act. The Town incorporated the affordable housing height bonus required
by the Act in this area. The PC is now thinking about story requirement and is inspired to allow taller buildings.
Regarding parking requirements: staff liked the changes required by the Act. Colchester used to have a larger
frontage requirement for duplexes which has now been removed. The number of dwelling units allowed per lot is
still tied to density regulations.

Essex Junction

C. Yuen shared a map of Essex Junction Land Development Code (LDC) Amendment Proposal. Fourplexes: 30%
lot coverage limit, 20 ft/30% driveway width, 1 principle structure, no density limit.. Essex Jct developers tend to
be able to meet max affordable rents, so there will be a 5-story building in the city center soon that is utilizing the
affordable housing density bonus. Essex Jct. tried to use similar systems to Burlington regarding reporting
requirements for affordable housing (need copies of covenants and restrictions that last 15 years, need to share
lease documents, etc). Essex Junction developed a rent reporting form that they are willing to share for these
purposes. C. Yuen stated that the PC might consider allowing multiple buildings (principle structures) on the
same lot provided there continues to be a restriction of 4 principle units per lot.

South Burlington

K.Peterson shared S.Burlington HOME Act experience and what is currently being proposed in the City. South
Burlington has both minimum lot size and density in their Land Development Regulations (LDRs) and there are a
lot of places with non-conforming lots. The PC has decided to move away from regulating density and has
decided to instead regulate minimum lot sizes by use. The direction they are moving could change based on the
BE HOME Act, but K.Peterson shared the current lot size considerations. All other limitations would still apply
(natural resource protection, height, civic spaces, etc). The PC is also looking at reducing frontage requirements
and both front and side setbacks. There is also a shift to allow increase building and lot coverages to 40% and 60
% in more suburban areas to 50% and 70% in denser areas. The City has discussed amending the water and
wastewater service areas to match zoning district boundaries where development is permitted. The PC has already
been supportive of many of these changes. K.Peterson said that the City does not want to erode any of their
environmental standards. She then reviewed the City efforts to align inclusionary zoning and transfer of
development right programs and related bonuses. The City is proposing to consolidate the number of residential
zoning districts from 11 to 4.

Discussion

L.Lewack shared that Charlotte has been working on a lot of OME Act related ammendments. The Town is
different than the other municipalities discussed because there are no areas served by both water and sewer.
Charlotte dimensional standards used to say “5-acres per dwelling unit.” They are just removing the words
“dwelling unit” and putting in “use.” “Only one principle use should be allotted on the same lot, except in mixed
use lots” instead of dwelling unit. This still raises the issue of uses because mixed-use parcels are important.

E.Vorwald shared that Winooski is having a hearing in two weeks on amendments related to Act 47. They are
including language that limits lot to one principal structure because Winooski has a lot of small lots which makes
emergency service access is hard. Act 47 has forced Winooski to look at dimensional standards. Current
regulations in residential districts make most existing lots non-conforming. The current proposal will reduce all
minimum lot sizes in residential districts and increase to 50% lot coverage in all those same districts as well. It
has been a good opportunity to align regs with existing development patterns.

D.Schibler asked if anyone has seen an uptick in development applications in the past year that wouldn’t have
been possible prior to the HOME act. C.Yuen has seen maybe an extra 5 units that wouldn’t have happened- the
floor bonus helped. P.Conner has seen an uptick in questions about ADUs or conversions to a duplex and said
that it will be interesting to see if this will become a trend. Anecdotally, D.Schibler added developers may be
waiting for the legislature decisions related to Act 250 before pursuing additional development applications.
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T.Newton asked about redevelopment potential and if there has been conversations about changing official maps
to do sprawl repair. P.Conner said this came up at the City Plan level. K.Peterson added that there has been
discussion around limited neighborhood commercial use to allow for corner stores, cafes, hair salons, etc.. She
also noted that South Burlington is about to do a parks planning process and this may project may spur more
conversations about official map changes.

A.Weinhagen asked if the RPC could build on the form Essex Jct is using and provide it to the municipalities as a
template for processes, etc. T. Newton suggested this could be a consortium project via the MPG program.

A.Weinhagen asked if any PCs or DRB have pushed back on changes. In Hinesburg, the pushback has been the
DRB. E.Vorwald said there was pushback related to changing minimum lot size requirements from the PC in
Winooski.

4. Legislative Update

C.Baker shared that the Act 250 bill is still being negotiated. It sounds like the Governor is negotiating with the
intent of signing on. An amended bill may be hitting the house floor as soon as tomorrow. J.Besse asked if this
same issue will be a legislative focus next year. C.Baker said it depends on what happens with the current bill.

5. Long Range Planning Committee (LRPC) PAC Rep
T.Newton shared that PAC needs to elect a new PAC rep to the LRPC because E.Vorwald is leaving at the end of
June. A.DeNamur volunteered to join LRPC.

6. Members Items Open Forum
A.Weinhagen called for members items.

7. Other Business

1. ECOS Plan Update. CCRPC has delayed adoption of ECOS Plan until June 2025. CCRPC staff will spend
early 2024 doing engagement specifically with underrepresented communities on the draft ECOS Plan.
S.Muskin requested that PAC members hang Survey Flyers in their municipal buildings or around town and
distributed flyers. Staff will also spend the first half of 2024 working on developing municipal housing targets
and updates to the regional future land use maps.

2. Regional Act 250/Section 248 Projects on the Horizon - Please email Taylor and Darren information about
projects on the horizon.

A.Weinhagen adjourned the meeting at 4:02 pm.

Respectfully submitted, Sarah Muskin.



CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
Board Development Committee
Draft Meeting Minutes

Date: Monday, May 8, 2024
Time: 5:30 PM
Place: Remote

Members: Catherine McMains-Chair, Mike O’Brien, Andy Montroll, and Jeff Carr
Staff: Charlie Baker

1. Callto Order: The committee chair, Mike O’Brien, opened the meeting at 5:37 PM.

2. Changes to the Agenda: There were none.

3. Review and approval of minutes from the April 24, 2023, Board Development meeting:
Catherine McMains moved to approve, and Jeff Carr seconded, the April 24, 2023, Board
Development Committee minutes as drafted. Motion carried unanimously.

4. Recommend Slate of Officers and Executive Committee for FY24:
Catherine reviewed progress to date with members. She has talked to each of the current
members, and each is willing to continue serving except for Elaine Haney who may have
obligations that pull her away. Catherine will reach out to representatives of Williston,
Essex, and perhaps Burlington if needed to determine a candidate to replace Elaine soon.

The proposed slate is:

Chris Shaw as Chair,

Bard Hill as Vice Chair,

Jacki Murphy as Treasurer,

Elaine Haney as the large-town representative,

Mike Bissonette as the small-town representative and

Catherine McMains will remain as the Immediate Past Chair position.

It was noted that this slate may need to be updated depending upon further discussion with
Elaine. Jeff moved and Mike seconded the proposed slate above. Jeff nominated Andy
Montroll and Mike seconded to fill the large town role if Elaine is unable to continue.

5. Next Meeting: There was discussion about the need to review and update the bylaws. Staff
will draft potential amendments for consideration. Charlie will send a doodle poll to find a

time for the next meeting for June.

6. Other Business, Members Items: There were none.

7. Adjournment: Jeff moved to adjourn; Mike seconded. The meeting was adjourned at
6:21PM.

Respectfully submitted,
Charlie Baker
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