
   
 

   
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE MEETING MINUTES 2 

FINAL 3 
 4 

DATE:  Wednesday, February 7, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Elaine Haney, at large >5000   Bard Hill, Vice-Chair   10 
  Michael Bissonette, at large <5000  11 
 12 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Mgr.   13 

  Forest Cohen, Senior Business Mgr.   Amy Irvin Witham, Business Office Mgr.  14 
  Anne Nelson Stoner, Equity & Engagement Mgr. Emma Vaughn, Communications Mgr.  15 

   Bryan Davis, Sr. Transportation Planner  Eleni Churchill, Transp. Program Mgr. 16 
 17 
OTHER:  Karyn Tierney, Hickok & Boardman  Katrina Meigs, Hickok & Boardman 18 

 19 
1. Call to Order, Attendance: C. Shaw called the meeting to order at 5:48pm. 20 

 21 
2. Changes to the Agenda, Members items: There were no changes to the agenda. 22 

 23 
3. Approval of the January 3, 2024, Executive Committee Meeting Minutes: 24 

C. McMains moved to approve the minutes with one correction (page 3, line 30: said is misspelled). 25 

M. Bissonette seconded. Motion carried unanimously. 26 

4. Initial Compensation Study Discussion:   27 
C. Baker introduced Karen Tierney and Katrina Meigs from Hickok & Boardman, who shared a 28 
presentation about the compensation study process they’ve been undergoing for CCRPC. Topics 29 
included the importance of organizations being intentional about their compensation and benefits; 30 
the process of compensation analysis and its role in attracting, engaging, and retaining talent; an 31 
employee engagement survey that revealed a high level of satisfaction, but also some concerns 32 
about cost of living, professional growth, and a paid family leave option; and the consultant’s 33 
approach to benchmarking compensation within an organization. C. Shaw noted concern about the 34 
lack of childcare and housing options; K. Meigs acknowledged the significance of this issue and 35 
mentioned a new state insurance program for paid family and parental leave that CCRPC staff are 36 
looking into. B. Hill discussed the complexity of wage determination, emphasizing the need to 37 
consider factors such as travel distance, location, and organization size. The consultant team is 38 
currently gathering market data from South Burlington, Burlington, and the State of Vermont and 39 
expects to complete the compensation study in March. 40 
 41 

5. Act 250 & Section 248 Applications: There were none. 42 
 43 

6. Draft Code of Conduct:  44 
A.N. Stoner asked if anyone has questions or comments on the draft Code of Conduct and clarified 45 
that this version is for staff only; we are holding off on the Board/Committee version until external 46 
partners can review. C. Shaw asked whether our contractors would need to abide by our Code of 47 
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Conduct, and AN explained they would likely be expected to sign some shortened version of this. B. 1 
Hill noted that contractors may have their own Code of Conduct, and wondered which would take 2 
precedent. E. Haney suggested that a contractor hired by CCRPC should be required to perform 3 
based on CCRPC’s standards. C. Baker added that there are existing standard provisions in contracts, 4 
and staff will review. The next steps in the Code of Conduct process are to do a final review with 5 
staff and incorporate edits and clarifications. The goal is to bring the final draft to the Executive 6 
Committee in early March for the 3/6 meeting, and the Board version to the Board in mid-March for 7 
the 3/20 meeting. 8 

 9 
7. Equity Update 10 

AN Stoner updated members about the latest Equity Advisory Committee meeting on 1/31, during 11 
which CCRPC partnered with the State’s Climate Action Office to gather input that will feed into 12 
both the State’s work and CCRPC’s ECOS Regional Plan update. This was a largely successful and 13 
diverse gathering; 50 people attended, with 3-4 languages spoken. The meeting yielded six pages of 14 
written feedback. AN Stoner updated members about the EPIC survey that went out to CCRPC staff, 15 
committees, and partners. Due to the low response rate, C. Baker will send a follow-up email asking 16 
for participation. AN Stoner provided a brief ECOS engagement update, indicating that she and 17 
other staff are in the process of planning many public engagement efforts. There was a brief 18 
discussion about the upcoming installation of three small meeting pods in the CCRPC office, within 19 
the context of potentially affecting existing meeting space. C. Baker noted that the pods will be 20 
located in the front of the office, will not affect existing meeting space, and will allow more staff to 21 
meet virtually while in the office. 22 

 23 
8. Minutes Format Discussion 24 

C. Baker noted that staff is trying Zoom’s AI summary tool to reduce time spent on meeting minutes, 25 
with E. Vaughn tasked with testing it for this meeting. He suggested that the minutes might shift 26 
toward a summary format, capturing the essence of the discussions rather than a more detailed 27 
transcript. Members should speak up throughout the meeting if they have specific comments they 28 
want captured in the summary. C. McMains expressed that the minutes should reflect the substance 29 
of the discussions. Staff have been testing the AI tool with other committees (TAC and UPWP) and 30 
finding that it saves a lot of time. Members agreed to proceed with testing the AI tool. 31 
 32 

9. Chair/Director Report  33 
a) Legislative Update. C. Baker provided a legislative update, focusing on the Senate Committee on 34 

Government Operations’ deliberation on the Open Meeting Law (S.55); S.213, which would 35 
increase state responsibility for flood plain and river corridor regulation; and three bills relating 36 
to Act 250. Members discussed how adverse weather conditions and other factors might limit 37 
participation in in-person meetings, and C. Baker noted that the deliberation regarding Open 38 
Meeting Law meeting requirements for advisory and decision-making bodies is ongoing and that 39 
RPCs have been providing feedback to the legislature. C. Baker also discussed the ongoing 40 
challenges with three bills dealing with Act 250 changes happening concurrently in three 41 
different committees. He highlighted the three studies conducted over the summer and two 42 
bills under consideration (H.687 and S.308). C. Baker noted that the Senate Committee on 43 
Economic Development is working on a housing bill that has some pieces of Act 250 in it; this 44 
may come out this week or next. C. McMains suggested using the Tier 3 protections for natural 45 
resources to capture the 30x30 and 50x50 land. B. Hill brought up the issue of the 3-acre 46 
stormwater rule, highlighting that it might be an unfunded mandate for small towns and rural 47 
areas without homeowner associations. C. Baker mentioned that the Senate Committee on 48 

https://www.ccrpcvt.org/wp-content/uploads/2024/02/MeetingNotes_01312024.pdf
https://legislature.vermont.gov/bill/status/2024/S.55
https://legislature.vermont.gov/bill/status/2024/S.213
https://legislature.vermont.gov/bill/status/2024/H.687
https://legislature.vermont.gov/bill/status/2024/S.308
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Government Operations is considering a county governance bill to make it easier for 1 
municipalities to work together. Clarity about roles (municipal, regional, state) and 2 
conversations about municipal capacity are needed. Chris Campany from Windham Regional 3 
Commission referenced this topic in a recent commentary in VT Digger. 4 

b) Staffing Update. C. Baker noted that Trudy Namubiru is starting on 2/12 as Business Office 5 
Manager. Eliana Fox and Trudy will introduce themselves at the 2/17 Board meeting.   6 

c) Other. None. 7 
 8 

8a.  Draft February Board Agenda review  9 

C. Baker directed members to the draft February Board agenda. Members reviewed the draft 10 

agenda, making small adjustments including consent agenda additions and the removal of the staff 11 

Code of Conduct. T. Newton noted that an ECOS Plan update is planned for March, but we can move 12 

to February if desired.  13 

10. New Business: None.  14 
 15 

11. Executive Session: C. McMains made a motion to enter the Executive Session to discuss a potential 16 
contract with VELCO based upon the finding that premature public knowledge would place the 17 
public body, or a person involved, at a substantial disadvantage. M. Bissonnette seconded. Motion 18 
carried unanimously.  19 

 20 
C. McMains moved to exit Executive Session at 7:48 pm. E. Haney seconded. Motion carried 21 

unanimously.  22 

 23 
12. Adjournment: E. Haney made a motion to adjourn at 7:48 pm. M. Bissonette seconded. Motion 24 

carried unanimously.  25 
 26 

Respectfully submitted, 27 
Emma Vaughn 28 

https://vtdigger.org/2024/01/31/chris-campany-understanding-the-story-of-town-government-and-its-limitations/

