
  
 

  
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT FINANCE + EXECUTIVE COMMITTEE MEETING MINUTES 2 

FINAL  3 
 4 

DATE:  Wednesday, April 3, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Jacki Murphy, Secretary/Treasurer  Michael Bissonette, at large <5000  10 
  Jeff Carr, Finance  11 
 12 
ABSENT: Bard Hill, Vice Chair    Elaine Haney, at large >5,000 13 
 14 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Mgr.   15 

  Forest Cohen, Senior Business Mgr.   Trudy Namubiru, Business Office Mgr.  16 
  Anne Nelson Stoner, Equity & Engagement Mgr. Emma Vaughn, Communications Mgr.  17 

   Bryan Davis, Sr. Transportation Planner  Eleni Churchill, Transp. Program Mgr. 18 
 19 

1. Call to Order, Attendance: C. Shaw called the meeting to order at 5:46pm. 20 
 21 

2. Changes to the Agenda, Members items: C. Shaw noted that Item 5b needed to be added to the agenda 22 
(the approval of a Colchester project sent out earlier to members). There were no other changes. 23 

 24 
3. Approval of the March 6, 2024, Joint Finance and Executive Committee Meeting Minutes: 25 

C. McMains noted a necessary clarification (lines 96-99: add clarification that FHWA funding is going 26 
through VTrans). C. Shaw noted that Matthew Arancino should be added to the attendance list. J. Carr 27 
requested clarification (lines 70-71: adjust to clarify that his expressed concern was about us being 28 
ready to implement a payroll tax – not that there is a payroll tax). C. McMains moved to approve the 29 
minutes with changes. J. Murphy seconded. Motion carried unanimously. 30 

4. Draft FY2025 Unified Planning Work Program and Budget:   31 
C. Baker presented an overview of the draft FY2025 UPWP and Budget (pages 8-9). Beginning with the 32 
budget, C. Baker walked through revenue changes, proposed increases, and shifts in funding among 33 
sectors. Members walked through line items and discussed staffing changes, as well as salary and 34 
benefits increases. Members suggested the addition of a “comment” field for staff to fill out to improve 35 
clarity in the next iteration, as many of the line items needed further explanation; C. Baker noted this 36 
would be addressed. Members briefly discussed potential personnel policy changes that could affect 37 
the budget, noting that further discussion will be under item 6. J. Carr made a motion to send a revised 38 
draft FY25 UPWP and Budget to the full CCRPC Board for review, not approval. J. Murphy seconded. 39 
Motion carried unanimously. 40 
 41 

5. Act 250 & Section 248 Applications:  42 
a.) Rhino Foods, Burlington (4C0325-5): T. Newton walked members through the application (page 10 43 

in the meeting packet) from Rhino foods to merge two lots and build an addition of 65k square feet 44 
to the manufacturing facility on Queen City Park Road in Burlington. He noted this is an area 45 
planned for growth, serviced by water, sewer, and transit, and has local approval from the City of 46 

https://www.ccrpcvt.org/wp-content/uploads/2024/04/Item4a._FY25_DRAFT-UPWP_April3_2024.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/04/EC-Finance-Packet-April.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/04/EC-Finance-Packet-April.pdf
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Burlington. Members briefly discussed the application and review criteria. C. McMains made a 47 
motion to approve the letter as written. J. Murphy seconded. Motion carried unanimously.   48 

b.) Colchester: T. Newton noted that this was sent to members separately for review 2-3 weeks ago, 49 
because the application notice and comment period didn’t align with an Executive Committee 50 
meeting. T. Newton noted that members did not provide objections; as such, the letter has been 51 
submitted to the Public Utility Commission. J. Murphy made a motion to ratify the letter that has 52 
already been sent to the PUC. M. Bissonnette seconded. Motion carried unanimously. 53 

 54 
6. Draft Personnel Policy Amendments Related to Compensation and Benefits:  55 

C. Baker provided background and context about the draft proposed compensation and benefits 56 
changes reflected in the memo (page 13 in the meeting packet), and noted there are budget 57 
implications. He noted that these proposed changes are the result of the compensation study prepared 58 
by Hickok & Boardman, as well as significant discussion and input from staff. Members agreed to 59 
discuss the proposed changes, but wait to make a decision until the absent members (Bard Hill and 60 
Elaine Haney) can also weigh in. C. Baker walked members through three different potential scenarios 61 
and budget implications: The first was the base scenario previously reviewed in item 4. The second 62 
included Paid Family and Medical Leave and a 37.5-hour reduced work week, which led to a reduction 63 
in the bottom line from $120k to $50k. The third included Paid Family and Medical Leave and a 37.5-64 
hour reduced work week, which resulted in a slightly lesser reduction to $38,000. C. Baker clarified that 65 
the reduction in the third scenario was due to a decrease in billable hours due to time off. C. Baker 66 
noted that the red track changes were not coming through in the version found in the packet, so these 67 
will be presented and discussed at the May meeting. Members discussed the implications of Paid 68 
Family and Medical Leave and a reduced work week, with C. Baker noting the significant amount of 69 
discussion and input from staff, as well as the importance of greater work-life balance and supporting 70 
staff during the most significant events in their lives. C. Shaw noted that these benefits are also 71 
important for the attraction and retention of future staff. Members will discuss further in May. 72 

 73 
7. Equity Update 74 

A.N. Stoner updated members about the latest Equity Advisory Committee meeting on 3/27. A.N. Stoner 75 
provided a brief ECOS Regional Plan engagement update, indicating that she and other staff are in the 76 
process of planning many public engagement efforts to gather feedback. A.N. Stoner updated members 77 
about the upcoming April 18th Regional Housing Convening and related efforts. 78 
 79 

8. Chair/Director Report  80 
a) Legislative Update. C. Baker provided a legislative update, focusing on the Open Meeting Law 81 

(S.55); Act 250 (H.687); and a county governance bill that’s moving through in response to 82 
municipalities being overburdened. 83 

b) Staffing Update. C. Baker noted that after 25 years, Pam Brangan (CCRPC GIS Data + IT Manager) 84 
will retire at the end of June, and she will be missed. Melanie Needle (Senior Planner) will step into 85 
Pam’s role, and we will plan to hire a Planner to fill Melanie’s role and improve capacity.  86 

c) Other. None. 87 
 88 

8a.  Draft January Board Agenda review  89 
C. Baker directed members to the draft April Board agenda. Members reviewed the draft agenda, and C. 90 
Baker noted the need to warn a public hearing for May for the draft FY25 UPWP and Budget. 91 

9. New Business: None.  92 
 93 

https://www.ccrpcvt.org/wp-content/uploads/2024/04/EC-Finance-Packet-April.pdf
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/our-work/our-plans/ecos-regional-plan/
https://www.ccrpcvt.org/our-work/economic-development/housing/
https://legislature.vermont.gov/bill/status/2024/S.55
https://legislature.vermont.gov/bill/status/2024/H.687
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10. Executive Session: None. C. Baker noted that there would be an Executive Session in May to review the 94 
Executive Director evaluation. 95 
 96 

11. Adjournment: C. McMains made a motion to adjourn at 7:50 pm. M. Bissonette seconded. Motion 97 
carried unanimously.  98 
 99 

Respectfully submitted, 100 
Emma Vaughn 101 


