
   
 

   
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT EXECUTIVE & FINANCE COMMITTEE MEETING MINUTES 2 

FINAL 3 
 4 

DATE:  Wednesday, March 6, 2024, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Elaine Haney, at large >5000   Bard Hill, Vice-Chair   10 
  Jacki Murphy, Secretary/Treasurer  Jeff Carr, Finance  11 
 12 
ABSENT:  Michael Bissonette, at large <5000 13 
 14 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Mgr.   15 
  Forest Cohen, Senior Business Mgr.   Amy Irvin Witham, Bus. Office Mgr. 16 
  Emma Vaughn, Communications Mgr.  Bryan Davis, Sr. Transportation Planner 17 
  Eleni Churchill, Transp. Program Mgr.  Trudy Namubiru, Bus. Office Mgr.  18 
 19 
OTHERS:  Kyle Connors, CPA, Marcum LLP 20 

 21 
1. Call to Order, Attendance: C. Shaw called the meeting to order at 5:46 PM.  22 

 23 
2. Changes to the Agenda, Members items: C. Baker requested to move agenda item 5. Act 250 & 24 

Section 248 Applications after the FY23 Audit review and financial items. Members agreed.  25 
 26 

3. Approval of the January 3, 2024, Executive Committee Meeting Minutes: 27 
C. MCMAINS MADE A MOTION, SECONDED BY B. HILL TO APPROVE FEBRUARY 7, 2024, JOINT 28 
EXECUTIVE AND FINANCE COMMITTEE MINUTES, WITH EDITS. MOTION CARRIED UNANIMOUSLY.  29 
 30 

• Edit, Page 3 Line 9: Update the month from January to February  31 

• Edit, Page 3 Line 16: Add the time the Executive Session was entered. [members were not 32 
sure of the exact time].  33 
  34 

4. FY2023 Single Audit  35 
F. Cohen greeted members and introduced K. Connors, CPA with Marcum LLP, Accountants. K. 36 
Connors provided members with an overview of the completed FY2023 Single Audit. He stated the 37 
audit was clean with an Unmodified Opinion. K. Connors noted the Single Audit was issued 38 
separately from the Financial Statements this year to allow time to finish the financial statements 39 
portion of the audit which has a deadline of December 31.  The single audit deadline is March 31.  In 40 
future years the Financial Statements and the Single Audit reports should be issued at the same 41 
time.  C. Baker and members thanked K. Connors for the firm's work and his overview at the 42 
meeting. C. Baker and members also thanked the CCRPC Business Office team for their great work.  43 
  44 
J. CARR MADE A MOTION, SECONDED BY B. HILL, TO RECOMMEND BOARD APPROVAL OF THE 45 
FY2023 SINGLE AUDIT. MOTION CARRIED UNANIMOUSLY 46 
 47 
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5. FY2024 2nd Quarter Financials:  48 
F. Cohen provided members with details of the FY2024 second-quarter financials.  J. Carr asked for 49 
explanations of the following acronyms:  50 
 51 

• BF: Brownfields  52 

• CCCUD: Chittenden County Communications Union District 53 

• EMPG: Emergency Management Performance Grants.  54 
 55 
Members discussed the use of acronyms and initialisms in the work at the CCRPC. They expressed a 56 
need for a lexicon to define commonly used acronyms.  C. Baker said we do have a glossary for this 57 
on the CCRPC website:  https://www.ccrpcvt.org/glossary/  58 
 59 
a) Journal Entries from October 2023 to December 2023 60 

J. CARR MADE A MOTION, SECONDED BY C. MCMAINS, TO APPROVE THE QUARTERLY JOURNAL 61 

ENTRIES FOR OCTOBER 2023 THROUGH DECEMBER 2023. MOTION CARRIED UNANIMOUSLY. 62 

b) FY24 2nd Quarter Financial Update 63 
F. Cohen provided a financial review covering the period of FY24 from July 2023 through 64 
December 2023. He referred members to the documents provided via e-mail before the 65 
meeting and reviewed details with members through a screen share. He said the organization is 66 
on track with its budget regarding operational support and revenue. However, a deficit of over 67 
$36,000 was noted, which F. Cohen stated would be covered by the allocation of dues.  68 
 69 
J. Carr raised a concern about CCRPC being ready to implement the new State of Vermont 70 
payroll tax, Childcare Contribution (CCC), effective July 1, 2024. F. Cohen thanked Jeff.  71 
 72 
Balance Sheet, as of December 31, 2023 73 
• Cash in checking (Operating): $534,193   74 
• Cash in Money Market (Reserve): $411,962 75 
• Current Assets over Current Liabilities: $1,030,644 76 
• Deferred Income Communities – Match: $226,924 77 

o Note: We are using ACCD funds for the first $150K of match; through December 31, 78 
2023, we used $99,361 of ACCD funds 79 
 80 

Statement of Revenues & Expenses through December 31, 2023 81 
• FY24 Year to Date Surplus/Deficit (unaudited): $0  82 

 83 
6. UPWP – FHWA/FTA Funding review  84 

C. Baker said two of the three UPWP committee meetings have taken place, and 25 to 30 projects 85 
were presented for consideration. The estimated cost is $2.3 million. C. Baker said we typically work 86 
with the Federal Highway Administration (FHWA) and VTrans staff to calculate an estimation of 87 
funding available to CCRPC each year. C. Baker reminded everyone there is new staff at FHWA and 88 
VTrans. Chris Jolly retired after over 30 years of service. C. Baker said the FHWA funding had been 89 
estimated at 90% of the full amount of funding typically allocated for the CCRPC, leaving 10% that 90 
has accumulated. This has happened for several years. C. Baker explained with the upcoming Fall 91 
UPWP cycle, we should have a better gauge of the amount. He reminded members these funds 92 
require a 20% match which can be a limiting factor in drawing down funds from FHWA. C. Baker said 93 
he wanted our towns and partner organizations to be aware. M. Arancio added that VTrans is happy 94 

https://www.ccrpcvt.org/glossary/
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to be engaged with this work and find ways municipalities can take advantage of the available 95 
funding. C. Baker said there is a second consideration with this; the CCRPC and VTrans have 96 
unaligned fiscal years. (FHWA funding goes through VTrans.) The CCRPC runs July 1 through June 30, 97 
versus a calendar year. There was a discussion about changing the fiscal calendar. C. Baker said the 98 
next steps will be discussed with VTrans over the next few months. M. Arancio added that VTrans 99 
wants to find the best solution for all parties involved. Member discussion ensued, on the UPWP 100 
solicitation cycle, and potential uses for the funds. The conversation concluded with members 101 
agreeing it is important to find the additional 20% match amounts and fully utilize available funds.  102 
 103 
The financial portion of the meeting closed at 6:28 PM. J. Carr said goodbye and excused himself 104 

from the meeting. 105 

7. Act 250 & Section 248 Applications:  T. Newton greeted members and confirmed they received the 106 
Suncommon/BETA Technologies petition South Burlington letter via e-mail, aside from the packet. 107 
Members confirmed, yes.  108 
 109 

• 363 Riverview Drive, Charlotte, #4C0959-4 110 
T. Newton referred members to the Act 250 application letter included with the packet and 111 
provided an overview with a screen share. This is an application letter for the creation of four 112 
lots through the subdivision of an 18.12-acre Lot 3, and the creation of building footprints, 113 
driveway access, and placement of infrastructure for future residential construction. The CCRPC 114 
has no concerns and finds the proposed project to be consistent and in conformance with the 115 
planning areas of the 2018 Chittenden County ECOS Plan. These comments are based on 116 
information currently available; we may have additional comments as the project continues.    117 
 118 
B. HILL MADE A MOTION, SECONDED BY C. MCMAINS, TO APPROVE THE ACT 250 APPLICATION 119 
AS PRESENTED. MOTION CARRIED UNANIMOUSLY 120 
 121 

• Bay Ridge, Town of Shelburne, Champlain Housing Trust, #24-0536-NMP 122 
T. Newton referred members to the Net-Metering Petition for Certificate of Public Good letter 123 
included with the packet and provided an overview with a screen-share. This is regarding a 124 
project for the construction of a 150kW solar array to be located at 3229 Shelburne Road in 125 
Shelburne, VT. The subject parcel is owned by the Champlain Housing Trust. CCRPC has 126 
reviewed the project’s conformance with the CCRPC’s 2018 Chittenden County ECOS Plan and 127 
finds the project meets the intent of Energy Goal #17, and the location meets suitability policies.  128 
 129 
The CCRPC review indicated the following two State known and one State possible constraints:  130 
 131 

• Class 1 and 2 Wetlands: The location of the proposed array will not impact the 132 
wetland. The full petition should be confirmed with the Agency of Natural 133 
Resources.  134 

• State-significant natural communities and rare, threatened, and endangered 135 
species. The site plans show two areas where rare plants are located. It appears the 136 
project will avoid impacts to these plants. CCRPC has no further concerns regarding 137 
this constraint.  138 

• Agricultural and Hydric Soils: The CCRPC requests that any impacts to the 139 
agricultural soils be minimized in accordance with recommendations to the 140 
Vermont Agency of Agriculture, Food, and Markets.  141 
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 142 
These comments are based on information currently available; we may have additional 143 
comments as the project continues. The CCRPC will review the project location again with each 144 
new submittal to confirm our findings.  145 
 146 
J. MURPHY MADE A MOTION, SECONDED BY B. HILL, TO APPROVE THE NET METERING PETITION 147 
APPLICATION LETTER. MOTION CARRIED UNANIMOUSLY 148 
 149 

• SunCommon/BETA Technologies Petition for 154 DaVinci Drive, South Burlington #24-0685-PET  150 
C. Shaw reminded members this was a late addition and that everyone should have received this 151 
letter via e-mail before the meeting. T. Newton provided a screen share and referred members 152 
to the letter provided via email.  This is an application letter for developing a 1.151-MW 153 
photovoltaic generation system on the rooftop of the proposed BETA Technologies 154 
manufacturing facility located at 154 DaVinci Drive in South Burlington. CCRPC finds the project 155 
meets the intent of Energy Goal #17, and the location meets all the 2018 ECOS Plan’s suitability 156 
policies.  157 
 158 
The CCRPC review indicated State known and State possible and Local possible constraints: 159 
 160 
State Known: 161 

• Class 1 and 2 Wetlands: The location of the proposed array will not impact the 162 
wetland. The full petition should be confirmed with the Agency of Natural 163 
Resources.  164 

• River Corridors: The northeastern corner includes a small area of the Muddy Brook 165 
River corridor; it appears this will not be impacted.  166 

• State-significant, rare, threatened, and endangered species. The site plans show two 167 
areas where rare plants are located. It appears the project will avoid impacts on 168 
these plants. CCRPC has no further concerns regarding this constraint.  169 

State Possible:  170 

• Agricultural and Hydric Soils: The CCRPC requests that any impacts on the 171 
agricultural soils be minimized in accordance with recommendations to the 172 
Vermont Agency of Agriculture, Food, and Markets.  173 

• Federal Emergency Management Agency (FEMA) Special Flood Hazard Area: There is 174 
a corner of the parcel located within a zone, however, no proposed development 175 
would take place in this area. 176 

• Vermont Conservation Design Highest Priority Interior Forest Block, Surface Water 177 
and Riparian Area, and Physical Landscape Block. These three constraints cover the 178 
western corner of the site along the course of Muddy Brook. However, no proposed 179 
development would take place in this area. 180 

• Deer Wintering Areas: This constraint is located within the forested area along 181 
Muddy Brook.  182 

Local Possible:  183 

• Slopes 20% and greater: The site contains small areas of these steep slopes; 184 
however, they do not appear to be impacted by the project or result in a 185 
disturbance that will create erosion or stormwater impacts.  186 
 187 
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This project advances the 2018 ECOS Plan’s goal of increasing renewable energy generation in 188 
Chittenden County. This review is based on information currently available; The CCRPC may 189 
have additional comments as the project continues and will review and comment on materials 190 
submitted as the 248-review process continues.   191 
 192 
J. MURPHY MADE A MOTION, SECONDED BY B. HILL, TO APPROVE THE APPLICATION LETTER. 193 
MOTION CARRIED UNANIMOUSLY 194 
 195 
T. Newton warned members there is potential that a net metering application letter from 196 
Colchester will need to be reviewed and approved before the next meeting in April. If this is the 197 
case, he will send out the document to everyone in an e-mail. J. Murphy said she is hopeful this 198 
project will be approved.  199 

 200 
8. Equity Update 201 

C. Baker highlighted several areas Anne Nelson Stoner, Equity & Engagement Mgr. CCRPC has 202 
worked on over the past few weeks: 203 

• ECOS engagement and collaboration with communities and developing materials 204 
with other CCRPC staff members.  205 

• February Equity Advisory Committee (EAC) meeting; Members discussed the past 206 
year’s accomplishments and what is to come.  207 

• The Code of Conduct work is ongoing. C. Baker reminded members there will be two 208 
versions, one for staff and one for the Board. 209 

• With the Fair Housing Month Rothstein event coming up in April. Anne Nelson 210 
Stoner is working with the Champlain Valley Office for Economic Opportunity, 211 
(CVOEO) on a couple of initiatives including a book club featuring a follow-up to The 212 
Color of Law, with the book: Just Action; How to Challenge Segregation Enacted 213 
Under the Color of Law by Richard and Leah Rothstein. The book club will take place 214 
in the CCPRC Main conference room on March 11, 2024. 215 

• Ethical Performance Improvement Campaign (E.P.I.C.) training, sponsored by the 216 
Vermont League of Cities and Towns (VLCT).  217 

 218 
9. Annual meeting location  219 

C. Baker said we try to hold the Annual meeting in various towns within Chittenden County. Last 220 

year it was held in Milton. This year CCRPC staff proposes to hold the meeting in Winooski at 221 

Waterworks. C. Baker asked if anyone objected. Members thought this was a great venue choice.  222 

10. Chair/Director Report  223 
a) Code of Conduct. C. Baker said this is in process and we hope to have the staff version ready to 224 

be presented next month.  He reminded everyone this is a work in progress, but we need to 225 
begin using it and will make updates along the way.  226 

b) Compensation Study update C. Baker said the Compensation Study is underway and we are 227 
working on personnel policy updates with the consultant team. They will continue to work with 228 
the staff over the next two weeks and may have something to present at next month's meeting 229 
regarding salary range and policy. They need to act on this matter by May because there will be 230 
budget implications, including a possible update to the Wellness Benefit.   231 

c) Legislative Update C. Baker said details need to be worked out with the Act 250 bill, which C. 232 
Baker has been editing. He believes that there will be an expectation for Regional Planning 233 
Commissions (RPCs) to engage with the public about the details of this bill. It is possible that 234 

https://sevendaystickets.com/events/just-action-an-evening-with-richard-rothstein-leah-rothstein-night-the-pursuit-of-happyness-4-1-2024
https://wwnorton.com/books/9781324093244
https://wwnorton.com/books/9781324093244
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rulemaking may be required, and RPCs may need to complete the regional plan before focusing 235 
on Tier 3 mapping. The current bill is moving away from having RPCs mapping Tier 3 and instead 236 
having the Environmental Resources Board (ERB) take over this responsibility. There is also a 237 
study included in the bill that would examine the services provided by all RPCs and assess if they 238 
are serving the residents of Vermont effectively. This study is due to be presented to the 239 
Legislature at the end of the calendar year. A similar survey was conducted about 10 years ago 240 
to gather feedback on RPC performance and identify areas for improvement. This work will 241 
continue over the summer and into the fall. C. Baker said the RPCs are embracing this and that 242 
the study would serve like an audit. B. Hill asked for a copy of the report.  CB shared the link 243 
with members. 244 
 245 

d) Other. C. McMains commented on the minutes from last month's meeting. She suggested the 246 
pages contain continuous numbering instead of separate numbers on each page. Additionally, 247 
she requested that the motions be clearly distinguished from any other information. 248 
 249 

11. New Business: None  250 
 251 

12. Draft January Board Agenda review  252 
C. Baker directed members to the draft Board Agenda for the upcoming March 20, 2024, meeting 253 

included in their packets. He said items will be added to the Consent Agenda to condense. Members 254 

discussed. C. Baker said there will be a Draft Equity Action Plan and Draft Code of Conduct 255 

presented for discussion, not contemplating action.  Members reviewed the draft agenda.  256 

13. Executive Session: There was none. 257 
 258 

14. Adjournment: E. HANEY MADE A MOTION, SECONDED BY J. MURPHY TO ADJOURN THE MEETING AT 259 
7:00 PM. MOTION CARRIED UNANIMOUSLY.  260 
 261 

Respectfully submitted, 262 
Amy Irvin Witham  263 

https://www.vapda.org/uploads/1/3/1/8/131894470/vapda_assessment_report_final_072711.pdf

