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CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION
REGULAR MEETING MINUTES

DRAFT
DATE: Wednesday, May 15, 2024
TIME: 6:00 PM
PLACE: REMOTE ATTENDANCE via ZOOM MEETING VIDEO
MEMBERS: Bolton: Vacant Buel’s Gore: Garret Mott

Burlington: Andy Montroll

Charlotte: Dana Hanley & Diedre Holmes (Alt)
Colchester:  Jacki Murphy

Essex Jct. City: Elaine Haney & Dan Kerin (Alt)

Essex: Andrew Watts Huntington: Joe Segale
Hinesburg: Michael Bissonette Jericho: Catherine McMains
Milton: Absent Richmond: Bard Hill
St. George: Abel Russ Shelburne: Jeff Carr (Alt)
So. Burlington: Chris Shaw Underhill: Brad Holden
Westford: Benjamin Bornstein Williston: Andy Watts
Winooski: Kristine Lott (Alt) Cons/Env.: Miles Waite
VTrans: Amy Bell FHWA: Absent
Ind/Bus: Absent GMT: Absent
Socio/Econ/Housing: Bruce Wilson Agriculture:  Absent
BIA: Absent Railroad Ind: Absent
FTA: Absent

CCRPC Staff: Charlie Baker, Executive Director Eleni Churchill, Transp. Prog. Mgr.
Forest Cohen, Sr. Business Mgr. Amy Irvin Witham, Business Office Mgr.
Christine Forde, Sr. Transp. Planner Eliana Fox, Transportation Planner
Emma Vaughn, Comm. Mgr. Dan Albrecht, Sr. Planner

Jason Charest, Sr. Transp. Planning Eng. Trudy Namubiru, Bus. Office Mgr

Others: Kevin (CCTV), Tom Derenthal, Maggie Massey

1.

Callto order; Attendance; Changes to the Agenda

The meeting was called to order at 6:00 PM by the Chair, Chris Shaw. Jeff Carr motioned to move
the minutes (3b) off the consent agenda as there were comments. Garret Mott seconded.
Motion passed unanimously. This was inserted into the agenda as 3.1. There was also a change to
the agenda in the form of additional TIP amendments that did not make it into the meeting packet.
This was added to the agenda as item 3.2.

Public Comment Period on Items NOT on the Agenda
There were none.

Consent Agenda.
The consent agenda included the following:
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a. TIP Amendments (MPO Action)

Jeff Carr moved to approve the consent agenda TIP Amendments, seconded by Dan Kerin.
Motion carried with 22 of 24 MPO votes, and 16 of 18 municipalities voting in the
affirmative.

Bolton: Vacant Burlington: Yes (4) Charlotte: Yes
Colchester:  Yes (2) Essex: Yes EssexJct.: Yes
Hinesburg: Yes Huntington: Yes Jericho: Yes
Milton: Absent Richmond: Yes St. George: Yes
Shelburne: Yes So. Burlington: Yes (2) Underhill: Yes
Westford: Yes Williston: Yes Winooski: Yes
VTrans: Yes

3.1 Minutes of the April 17, 2024, Board Meeting

Catherine McMains noted Jason Charest was listed twice in the attendee list with two different job
titles. Jason clarified which one is correct and Amy Irvin Witham will take care of the edit. Jeff Carr
moved to approve the minutes with the edit as noted, seconded by Catherine McMains.
Motion passed with Joe Segale and Dan Kerin abstaining.

3.2 TIP Amendments to Highway Safety Improvement Program (HSIP) Funded Projects (MPO Action)

Christine Forde took the lead and reviewed this item as outlined in the memo sent to the board.
Jeff moved to approve, seconded by Andy Montroll. Motion carried with 22 of 24 MPO votes,
and 16 of 18 municipalities voting in the affirmative.

Bolton: Vacant Burlington: Yes (4) Charlotte: Yes
Colchester:  Yes (2) Essex: Yes Essex Jct.: Yes
Hinesburg: Yes Huntington: Yes Jericho: Yes
Milton: Absent Richmond: Yes St. George: Yes
Shelburne: Yes So. Burlington: Yes (2) Underhill: Yes
Westford: Yes Williston: Yes Winooski: Yes
VTrans: Yes

4. Draft FY2025 Unified Planning Work Program and Budget

a.

Open public hearing
Andy Watts moved, Dan Kerin seconded opening the public hearing. Motion passed
unanimously.

FY2025 Unified Planning Work Program and Budget review

Charlie Baker reviewed the memo included in the board’s meeting packet. Jeff Carr had a
programmatic question about whether anything had moved around on the list of projects.
Eleni clarified that some project deliverables have been updated to account for
Transportation Planning Initiative (TPI) tasks. Jeff asked if we built items into the budget,
whether a particular benefit is offered by our member communities, and whether we stay in
alignment with our municipalities. Charlie clarified for everyone’s benefit that Jeff was
referring to the paid family leave. He clarified that the state is piloting this benefit,
Burlington and Northwest RPC offer this benefit. A new insurance program pertaining to
paid family leave is starting July 1 and they’re waiting to see what those numbers look like.
Jeff requested the board receive the highlights in a memo to use when talking to their
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95 municipalities if the CCRPC proceeds with offering this benefit. Garret Mott pointed out
96 that part of our job is to lead, and this is an example of us leading. Chris added that we do
97 these compensation studies every 5 years, and we don’t necessarily want to find ourselves
98 behind the curve. Jeff clarified that he just wants to make sure we’re covering our bases
99 properly. Not all of our legislative bodies necessarily believe that the RPC’s should lead.
100 Charlie added that the budget is constructed conservatively to account for this expenditure
101 should it move forward.
102
103 c. Close public hearing
104 Dan Kerin moved to close, seconded by Catherine McMains. Motion passed
105 unanimously.
106
107 d. Approval of FY2025 Unified Planning Work Program and Budget (MPO Action)
108 Jeff Carr moved to approve, seconded by Dan Kerin. Motion carried with 22 of 24 MPO
109 votes, and 16 of 18 municipalities voting in the affirmative.
110
111 Bolton: Vacant Burlington: Yes (4) Charlotte: Yes
112 Colchester:  Yes (2) Essex: Yes EssexJct.: Yes
113 Hinesburg: Yes Huntington: Yes Jericho: Yes
114 Milton: Absent Richmond: Yes St. George: Yes
115 Shelburne: Yes So. Burlington: Yes (2) Underhill: Yes
116 Westford: Yes Williston: Yes Winooski: Yes
117 VTrans: Yes
118
119 e. Approval of FY2025 Unified Planning Work Program and Budget (RPC Action)
120 Garret Mott moved to approve, seconded by Catherine McMains. Motion passed
121 unanimously.
122
123 5. Board Development Committee Report on Nominations
124 Catherine McMains took the lead on this as chair of the board development committee. She
125 checked with the incumbents. All but Elaine Haney were interested in continuing in their roles.
126 Elaine enjoys contributing to the CCRPC and being a member of the Executive Committee but
127 recognizes that her time is limited, and she is currently looking for her replacement. Andy Montroll
128 was hominated to serve on the Executive Committee to represent municipalities >5,000
129 population. More committee meetings to revise the bylaws will occur during the summer. Members
130 thanked Andy for his continued service on the CCRPC board. Jeff Carr clarified that the officers will
131 be voted on at the June Annual Meeting. Chris Shaw thanked Catherine for her update and
132 continued work with the committee.
133
134 6. Equity Update
135 Charlie Baker handled this as Anne Nelson Stoner is out on vacation. Staff have reached out to a
136 mobile home community in Milton and a senior center in Richmond as part of updating the ECOS
137 plan. More on the Housing Convening momentarily. Chris asked if the plan update was still on
138 track. Charlie informed everyone that things are predominantly moving ahead as scheduled but
139 we’re trying to include climate updates and housing targets. He acknowledged some of this might
140 take more conversation. The Act 250 bill will require some mapping updates. We might need to

141 have multiple votes to cover different pieces of the plan. The state is going to give us a regional
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housing target and there have been discussions about this at the PAC level. Taylor Newton will talk
more about this at the July meeting.

7. Chair/Executive Director’s Updates

a.

Housing Convening 4/18/2024
We had 65 or so people attend the event at Hula with some positive exit surveys as to how
the meeting was run. A diverse group of people/interests showed up to the meeting.

Staffing update

Charlie Baker reminded everyone that Pam Brangan is retiring. Melanie Needle is moving
into her position. The job ad for Melanie’s current position is out there for applicants.
Charlie noted the immediate interest is lower than was the case with previous job postings
and would appreciate everyone’s help in spreading the word.

Legislative update

The Act 250 bill did pass at the last minute. Charlie is hearing that legislators feel confident
there is a veto proof majority. With that being said, the bill moved closer to the governor’s
position in its later stages so it remains to be seen how he will react to the bill. CCRPC
maps will need to be reworked if the bill becomes law. In the bill, the CCRPC will be working
with our municipalities to map proposed downtown, village, and neighborhood centers to
submit to the state for approval. Responding to a question from Jeff, Charlie gave some
context, stating that the CCRPC would be able to approve these centers before sending
them to the state for final approval and this is a way for municipalities to be exempt from
Act 250 for those areas. Joe Segale asked about what would happen to existing
designations should this move forward. Charlie thought this should be relatively seamless
and if the bill becomes law, RPCs will start working on this over the next fiscal year or so.
Abel Russ asked about the changes that occurred in the bill that made it move closer to the
governor’s position. He was specifically interested in the conservation/natural resources
side of things. Charlie explained the nuances regarding the different tiers (1, I, and Ill).

Open meeting law — Legislative agreement that Advisory Committees can still have fully
remote meetings. Decision-making bodies will have to have an in-person option.

County and Regional Governance Study — This was requested by the legislature and looks
like it will move forward.

There are also 10 or 12 reports or studies included in the Act 250 bill.

Other
None

8. Committee/Liaison Activities & Reports

Chris Shaw noted that the minutes for various committees are included with the packet and as
links to the online documents. He also reminded everyone our annual meeting is Tuesday, June 18"
and not on our typical Wednesday in observance of Juneteenth.

a.
b.

Executive & Finance Committee (draft minutes, May 1, 2024)
Transportation Advisory Committee (draft minutes, May 7, 2024)
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CWAC (draft minutes, May 7, 2024)
CWAC MS-4 Sub-committee
Planning Advisory Committee
Board Development Committee

SO0 o0

9. Adjournment
Dan Kerin moved to adjourn, seconded by Jeff Carr. Jeff requested that the member’s agenda
item fell off somewhere along the way and should be added back on. The motion passed
unanimously.

Respectfully submitted,
Jason Charest



