
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or 
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested. 

Agenda 
Executive Committee Meeting 

Wednesday, June 5, 2024 – 5:45 PM 
 

Zoom Link: https://us02web.zoom.us/j/81892827700 
Dial-in +1 305 224 1968 

Meeting ID:   818 9282 7700 
 

 
 
 

 

 

1. Call to Order, Attendance 

2. Changes to the Agenda, Members’ Items (Action) 

3. Minutes  
a. Joint Finance & Executive Committee minutes, May 1, 2024* (Action) 
b. Special Executive Committee minutes, May 15, 2024* (Action) 

4. Act 250 & Section 248 Applications  
a. Global Foundries Solar Projects 

i. Williston E Chip Alley Solar, LLC (3.125 MW, #24-1024-PET) **   (Action) 
ii. Williston F Mountain View Solar, LLC (1.375 MW, #24-1683-PET) **  (Action) 

5. Draft Personnel Policy Amendments related to compensation & benefits* (Action) 

6. FY25 Meeting Calendar*  (Action) 

7. VELCO DOE Grant  (Discussion) 

8. Equity Update   (Discussion) 

9. Chair/Executive Director Report   (Discussion) 
a. Legislative update 
b. Other 

10. New Business  (Discussion) 

11. Draft June 18, 2024, Board agenda review* (Discussion) 

12. Executive Session (none anticipated)  (Discussion/Action) 

13. Adjournment  (Action) 

 
*Attachments 
**Attachments forthcoming, to be e-mailed separately 
 
NEXT MEETING Executive Committee July 3, 2024; 5:45 PM  

https://us02web.zoom.us/j/81892827700


CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT FINANCE & EXECUTIVE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
4 

DATE:  Wednesday, May 1, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 

8 
PRESENT: Chris Shaw, Chair   Catherine McMains, Past Chair  9 

Jacki Murphy, Secretary/Treasurer Michael Bissonette, at large <5000  10 
Jeff Carr, Finance (departed at 5:58 PM)  Bard Hill, Vice Chair 11 
Elaine Haney, at large >5,000 (arrived at 5:56 PM) 12 

13 
ABSENT: None. 14 

15 
STAFF:  Charlie Baker, Executive Director  Taylor Newton, Planning Prog. Mgr.  16 

Forest Cohen, Senior Business Mgr.   Trudy Namubiru, Business Office Mgr.  17 
Emma Vaughn, Communications Mgr.  Eleni Churchill, Transp. Program Mgr. 18 
Jason Charest, Sr. Transp. Planning Engineer Amy Irvin Witham, Bus. Office Mgr. 19 

20 
OTHER:  Matthew Arancio, VTrans (departed at 7:26 PM) 21 

22 
1. Call to Order, Attendance 23 

Chris Shaw, Chair, called the meeting to order at 5:46 PM. 24 
25 

2. Changes to the Agenda, Members items  26 
Chris noted that the Farmall Drive Connector Act 250 application will be added to the agenda as item 27 
5b. There were no other changes. 28 

29 
3. Approval of the April 3, 2024, Joint Finance and Executive Committee Meeting Minutes 30 

Catherine McMains moved to approve the minutes with changes. Jeff Carr seconded. Jeff noted he is 31 
in the minutes but not listed as an attendee. This will be updated in the final minutes. Motion carried 32 
unanimously. 33 

34 
4. Draft FY2025 Unified Planning Work Program and Budget 35 

Charlie opened the discussion with an overview of the highlights and noted hourly rates may change 36 
pending the outcome(s) of the compensation and benefits discussion (agenda item 6). Jeff Carr made 37 
a motion to send the updated draft FY25 UPWP and budget dated April 25, 2024, with minor edits to 38 
address personnel policy changes as needed to the full CCRPC Board for review and approval. Bard 39 
Hill seconded. There was a question about whether things would change moving forward from this 40 
point? There was a friendly amendment proposed to acknowledge that there may be some changes to 41 
the personnel side of the budget pending the results of the compensation and benefits discussion. As 42 
the motioner, Jeff agreed to the friendly amendment. Motion carried with Elaine Haney abstaining as 43 
she just joined the meeting (5:56 PM). Jeff bid committee members farewell as the finance committee 44 
piece of the meeting had come to a close. (5:58 PM) 45 

46 
5. Act 250 & Section 248 Applications:  47 

a.) Blakely Road/Laker Lane Intersection, Colchester (4C0139) 48 
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Taylor Newton introduced this item and elaborated on its uniqueness. It is isolated to a traffic signal 49 
at the intersection and does not include the adjacent proposed development of a recreation center 50 
as that is not under Act 250 jurisdiction. He proceeded to review the significant details of the 51 
application. Jacki Murphy made a motion to approve the letter as written. Elaine Haney 52 
seconded. Motion carried unanimously.   53 

54 
b.) Farmall Drive Connector, Hinesburg (4C1140-5) 55 

Taylor reviewed this item with the committee. Staff do not have a letter at this time and will be 56 
following up with committee members via email. Staff has concerns with the proposed amendment 57 
as it closes an existing grid street connection and is not aligned with the vision in our MTP 58 
(Metropolitan Transportation Plan). Staff would like to have further conversations with the town 59 
about this issue and offer technical assistance. Michael Bissonette commented on the history of 60 
the connector road’s location. 61 

62 
6. Draft Personnel Policy Amendments Related to Compensation and Benefits 63 

Charlie opened noting that they had not heard back from the insurance carrier on the costs of paid 64 
family medical leave. He proposed bifurcating the conversation in hopes of making a decision on 65 
benefit numbers 2 through 7, as outlined in the packet memo, and get some direction on number 1 66 
(family medical leave insurance). The latter needs more conversations, and information from the 67 
insurance carrier, to iron out the details. The intent would be to come back to this in June. 68 

69 
Charlie reviewed the tracked changes version of the draft personnel policy included in the packet with 70 
the committee. Jacki asked if the salary ranges affect where employees are currently situated. Charlie 71 
clarified that all employees are already within the proposed salary ranges. Bard noted the salary ranges 72 
are reflective of current market conditions. Charlie concurred with this. The values shown are just 73 
salary and not reflective of the entire compensation package. There are many minor staff title changes 74 
to iron out any confusion of staff roles and responsibilities. There was a brief discussion of the Executive 75 
Director salary range and how it relates to comparable positions throughout the state.  76 

77 
Charlie elaborated on the retirement plan and how we are part of Group C of the VMERS Defined Benefit 78 
Plan. There is also the option of being a part of the Defined Contribution Plan which is like a traditional 79 
401K. On the table is a potential increase in the employer contribution by 2%. Bard expressed to 80 
committee members that he likes to consider both the overall and the detailed view of the budget. It 81 
might be unique to offer life and dental insurance at 0% staff contribution. Elaine offered that Essex 82 
employees pay 3% for health insurance and is struggling being comfortable with the benefits CCRPC 83 
offers as it compares to other municipalities. Charlie clarified that the compensation study did not find 84 
that the CCRPC benefits are outpacing its peers. The conversation pivoted to review the key findings of 85 
the compensation study that was discussed at the April meeting as some members were absent and 86 
would benefit from a brief overview. Because of the CCRPC’s funding structure, the benefit changes 87 
proposed as a result of the compensation study should have no impact on municipal dues. Members 88 
expressed this is a key detail for them to be aware of when they speak with their respective 89 
selectboards and city councils. Charlie moved back into the review of the draft personnel policy 90 
changes. Bard observed the proposed vacation cash out option is in tension with the CCRPC’s desire to 91 
encourage people to use their PTO each year. Charlie shared that this conversation did take place 92 
during staff meetings and the decision to move forward with proposing a cash out was an effort to meet 93 
people where they’re at in their respective lives. Taylor shared that it was a benefit he took advantage of 94 
with a previous employer to help him purchase a house and it’s not just a mechanism for people to get 95 
paid for PTO they can’t feasibly take advantage of given their current workloads. (Matthew Arancio 96 
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departed the meeting at 7:26 PM.) Chris floated a straw poll to committee members to see if they were 97 
comfortable voting for benefits 3 through 7 as a block. Bard Hill made a motion to approve items 3 98 
through 7 (Paid Time Off, Short-term Disability, Holidays, Annual Wellness Benefit, TDM Commute 99 
Benefit) as outlined in the Benefits & Compensation – Personal Policy Changes memo in the packet 100 
dated May 1, 2024. Jacki Murphy seconded. Motion carried unanimously.  101 

102 
The conversation moved onto a discussion of number 1, paid family & medical leave. The insurance 103 
provider the CCRPC has been talking with is flexible on the number of weeks and the amount of pay. It’s 104 
somewhat of a policy decision in order to move forward from here. Bard would need a cost comparison 105 
on options a, b, and c to decide on this. Catherine asked about whether short term disability or family 106 
medical leave insurance would kick in for a given event. Charlie explained that they would work 107 
together. Short term disability would kick in and family medical leave would supplement. The 108 
committee decided they would need more information to make a decision on this topic. This could 109 
potentially influence their decision making for number 2, retirement. Therefore, a decision on 110 
potentially increasing the retirement contribution was postponed as well to the June meeting. Charlie 111 
noted that the budget contains conservative estimates on these benefits and so the vote on the budget 112 
can go ahead in May without impacting the personnel policy decisions or vice versa. 113 

114 
7. VELCO DOE Grant 115 

Taylor provided some background. As requested by the committee, he had a conversation with the 116 
managers of all the impacted municipalities. Four out of five of them were comfortable with what the 117 
executive committee previously discussed. Milton was the exception. They are greatly impacted with 118 
the VELCO line and didn’t agree entirely with CCRPC’s proposal, but agreed to maintain contact with 119 
CCRPC if the Department of Energy grant application is approved and the project moves on to 120 
permitting. All agreed RPC assistance with energy planning has been worthwhile and valuable. Taylor 121 
received executive committee support to keep discussing this grant with VELCO and affected 122 
municipalities. 123 

124 
8. Equity Update 125 

Charlie filled in for Anne Nelson Stoner on this as she is out of town. There is an equity training program 126 
through VLCT wrapping up soon. She is currently participating in a facilitative leadership program. Two 127 
weeks ago, there was a well-attended housing conference. She is also presenting to a sustainable 128 
planning class at UVM. She facilitated a discussion on a follow up book from Color of Law author 129 
Richard Rothstein called Just Action. Work on the Code of Conduct continues. We are waiting for 130 
feedback from the Community Justice Center. The Code of Conduct might be back on the executive 131 
committee agenda for June, but more likely July. 132 

133 
9. Board Development Committee regarding nominations 134 

Catherine began this discussion as the chair of the board development committee. Most executive 135 
committee members are interested in retaining their positions, making things relatively easy. Elaine 136 
noted she needs to find a replacement for her board role. She would be open to starting with finding a 137 
replacement for her position on the executive committee as she is aware it might take some time to fill 138 
her board seat. There will also be some bylaw updates the board development committee will be 139 
discussing in the coming months. 140 

141 
142 
143 
144 



CCRPC Joint Finance & Executive Committee 4 | P a g e
Meeting Minutes 

10. Chair/Executive Director Report:  145 
a) Legislative Update 146 

Charlie started with the Act 250 bill: the governor has some concerns of which some have been 147 
addressed in the senate. The Open Meeting Law bill will be voted on soon if not today. Elaine 148 
expressed concern over the seemingly stalled Municipal Ethics Bill. Charlie closed the update by 149 
thanking the executive committee for supporting him putting significant time into the Act 250 bill 150 
this session, and Catherine Dimitruk, Northwest RPC Executive Director, for her help and 151 
partnership. 152 

153 
b) Other 154 

There were no other items. 155 
156 

11. New Business 157 
None. 158 

159 
12. Draft May 15, 2024, Board agenda review 160 

Charlie reviewed the board agenda in the packet.  161 
162 

13. Executive Session – for personnel matters – Executive Director evaluation163 
Elaine Haney made a motion (7:53 PM) to go into executive session for the Executive Director 164 
evaluation, seconded by Jacki Murphy. Motion carried unanimously. 165 

166 
Elaine Haney made a motion (8:36 PM) to leave executive session, seconded by Jacki Murphy. 167 
Motion carried unanimously. 168 

169 
14. Adjournment: Michael Bissonette made a motion to adjourn (8:36 PM), seconded by Catherine 170 

McMains. Motion carried unanimously.171 
172 

Respectfully submitted, 173 
Jason Charest 174 



CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
4 

DATE:  Wednesday, May 15, 2024 5 
TIME:  5:30 PM 6 
PLACE:  Remote Attendance via Zoom 7 

8 
PRESENT: Chris Shaw, Chair   Catherine McMains, Past Chair  9 

Jacki Murphy, Secretary/Treasurer Michael Bissonette, at large <5000  10 
Bard Hill, Vice Chair  Elaine Haney, at large >5,000   11 

12 
STAFF:  Charlie Baker, Executive Director  Forest Cohen, Senior Business Mgr.  13 

Eleni Churchill, Transp. Program Mgr.  Amy Irvin Witham, Bus. Office Mgr. 14 
Emma Vaughn, Communications  Jason Charest, Sr. Transp. Pln. Engineer  15 

16 
OTHERS: Alex Weinhagen, Town of Hinesburg  Nick Baker, Hinesburg Fire Department 17 

Anthony Cambridge, Town of Hinesburg  18 
19 

1. Call to Order, Attendance 20 
C. Shaw, Chair, called the meeting to order at 5:30 PM. 21 

22 
2. Changes to the Agenda, Members items  23 

There were no changes.   24 
25 

3. Act 250 & Section 248 Applications:  26 
Town of Hinesburg Green and Farmall Drive Connector, VT-116, Hinesburg (4C1140-5)27 
C. Baker thanked members for joining tonight’s impromptu meeting to accommodate an Act 250 28 
letter application review for the Town of Hinesburg.  29 

30 
This project was described as amending Condition #27 of LUP #4C1140-3 to allow the Town of 31 
Hinesburg (the Town) to close the connector street to Farmall Drive with a moveable barrier and 32 
remove the restriction on left turns out of and into the connector street; and to allow the Town to 33 
construct phase one of the Town Common planned for Lot 1, which includes site regrading and 34 
drainage improvements, landscaping, and pavilion construction. The CCRPC had some initial 35 
concerns with the Town’s proposal to remove the exiting Act 250 condition related to a connector 36 
street connector street and the installation of a barrier to block vehicles. The permanent installation 37 
of a barrier did not support the 2018 ECOS Plan. C. Baker provided a comprehensive review of the 38 
project and the application letter (included with the meeting packet) with members. He also shared 39 
the town common graphics, to better display the connection and explained the town agreed a 40 
permanent barrier is not necessary and can instead install a movable barrier, in the form of a 41 
lockable gate.  42 

43 
A. Weinhagen noted the permit will serve to accomplish several things; the main item is to permit 44 
the first phase of the development for a Town Common, to ensure better drainage, landscaping, and 45 
the construction of an open-air pavilion.   46 

47 
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C. Shaw asked if the current movable barriers were difficult to move, if being moved was necessary?  48 
Alex explained yes, the current barriers are difficult to move, however, the revised plan has been 49 
changed to an easier open and close, hinged, lockable gate.  50 

51 
C. McMains asked if the expectation is that the access will be removed permanently? C. Baker 52 
explained although it would not be open to through traffic, it would remain accessible to 53 
pedestrians and emergency vehicles. A. Weinhagen confirmed this would be maintained as a viable 54 
access for emergencies in the near term.  55 

56 
C. Shaw summarized that CCRPC originally had some concerns with the application, however, has 57 
since moved toward a neutral stance and no longer has concerns with traffic patterns.  58 

59 
Michael Bissonette made a motion to approve the letter as presented, seconded by Jacki Murphy. 60 
Motion carried unanimously.  61 

62 
4. Adjournment: Catherine McMains made a motion to adjourn, seconded by Jacki Murphy at 5:48pm.  63 

Motion carried unanimously.64 
65 

Respectfully submitted, 66 
Amy Irvin Witham  67 



Chittenden County Regional Planning Commission Executive Committee

June 5, 2024

Agenda Item 5: Action Item

Benefits & Compensation – Personnel Policy Changes

As part of CCRPC’s ongoing commitment to ensuring a supportive and equitable work environment, every five 

years we undertake a comprehensive review of our current benefits and salary ranges in collaboration with a 

consultant. The proposed changes below reflect the findings of Hickok & Boardman’s (now Acrisure) 2024 

Compensation Study and comprehensive input from CCRPC staff. These adjustments demonstrate our 

commitment to fostering a supportive and inclusive workplace and equip us to meet the needs of a changing 

workforce in the five years ahead. Note that we are striving to be a best-in-class employer within our financial 

constraints.

Proposed Personnel Policy Changes remaining after action taken on some items at the last meeting

(Attachment):

Salary Ranges - A revised salary range table is on page two of the personnel policy changes along with some minor 

updates to the policy sections related to terms of employment and the salary structure. Note that there are some 

title change adjustments to better reflect responsibilities of staff. Approval of the salary range table will also 

change those titles on the job descriptions. There are also two new job descriptions for Senior Business Manager 

and Program Manager provided after the policy change document. Although this was discussed, this was not 

included in the motion last month.  

Benefits – Last month you approved changes in PTO, Short-term Disability/Medical Leave Insurance coverage, 

Holidays, Wellness Benefit, and the Commute Benefit. The last two benefits to be decided are Family Medical 

Leave and Retirement. Pages 3-7 of the attachment include the proposed policy language. Below is some more 

background. 

1. Family + Medical Leave | This new proposed benefit is the top priority for staff and will have an impact on 

retention. Last week, we received a quote from the new family medical leave insurance (FMLI) program 

which will start offering policies on July 1, 2024. There are two aspects of this new insurance: family leave 

insurance and medical leave insurance. 

The medical leave insurance is fairly equivalent to our current short-term disability. Short-term disability 

would have cost $12,896 in FY25. The quote for medical leave as part of FMLI is $10,569 for a savings of 

over $2,000. We are proposing to drop short-term disability insurance and use the medical leave insurance 

portion of FMLI instead. 

The family leave portion of FMLI provides 70% of pay per week at an annual cost of $4,418 for 21 

employees. We included $20,000 in FY25 for this expense so will be significantly under budget. 

This insurance allows an employee to “top up” with PTO so they can maintain up to 100% pay if desired. 

Due to us having differential PTO rates and the possibility of unforeseen situations, we are proposing that 

CCRPC maintain a PTO bank of 30 days that could be used to supplement an employee’s PTO if the need 

arises. The intent would be to make sure that no employee has to expend all of their PTO in the case of a 

new child or a serious health condition of their own or a family member’s. This additional cost would be 

recovered through our indirect rate if it is used. 



2. Retirement | Propose increasing retirement contribution by CCRPC from 10% to12%.

Next Steps

Staff is recommending action from the Executive Committee at the June Executive Committee meeting so that 

these changes can be implemented for FY25 on July 1.

Contact

For more information, contact Charlie Baker, cbaker@ccrpcvt.org | (802) 735-3500

mailto:cbaker@ccrpcvt.org


Administrative and Operating Policies and Procedures – Part 3 
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Terms of Employment 

Terms of Employment 

At the time of hire and annually thereafter, CCRPC shall retain each employee by written contract that 
sets forth, at a minimum, the following matters: 

1 Category of Employment, 

2 Job Title, 

3 Probationary Status, and 

4 Salary Rate. 

The written contract also must incorporate by reference the CCRPC Personnel Policy Manual that is in 
effect at the time of hire and must include a reference to the future possibility of amendment of that 
Manual in accordance with the procedures on page 45 of the Manual.  The written contract will require 
that the employee provide to CCRPC a copy of the "Acknowledgement of Receipt of Personnel Policies" 
executed by the employee. 

Employee Categories and Salary Structure 

It is the intent of CCRPC to provide opportunities for advancement within the organization wherever 
practical.  The CCRPC job categories/salary structure is defined by the level of responsibilities assigned 
to each position.  New employees may be hired at any level from minimum to maximum based upon 
available job opportunities and the employee’s education and professional experience. 

Salaries and Merit Increases 

The salary ranges for each position shall be as approved by the Executive Committee.  The Executive 
Director should periodically review compensation adjustments offered by peer organizations and other 
relevant factors in recommending revisions of the salary ranges for consideration by the Executive 
Committee. At least every five years the organization will comprehensively update the salary ranges 
based upon a compensation study.  The salary ranges for each authorized position will be maintained in 
Appendix A.   
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Appendix A 
Salary Ranges 

Grade Job Title Minimum Mid-Point Maximum
1 

(Entry Level)
Business Office Associate/  
Finance Assistant

$36,400
$44,900

$44,200
$56,000

$52,000
$67,000

2 
(Responsible 
professional 

requiring 
supervision)

Business Office Manager/  
Planner/  
Transportation Planner

$52,000
$60,000

$62,400
$74,900

$72,800
$89,700

Transportation Planning Engineer
$57,200
$68,400

$67,600
$85,400

$78,000
$102,300

3 
(Highly 

responsible 
professional 

managing their 
work 

independently 
with director 
consultation)

Communications Manager/  
Senior Transportation Planner & 
Project Manager/  
Senior Planner & Project Manager/  
Senior Energy Project Manager/  
Equity & Engagement Manager

$67,600
$68,400

$78,000
$85,400

$88,400
$102,300

Senior Transportation Planning 
Engineer/  
GIS Data & IT Manager/  
Senior Business Office Manager

$67,600
$72,100

$80,600
$89,900

$93,600
$107,800

4 
(Highly 

responsible 
professional 
managing a 
program of 

work 
independently 
with minimal 

director 
consultation)

Natural Resources Program Manager $72,100 $89,900 $107,800

5 
(Management 

and supervisory 
responsibility)

Business Director/  
Planning Program Director/ 
Transportation Program Director

$83,200
$85,900

$96,200
$107,200

$109,200
$128,400

6 
(Organizational 

direction and 
management)

Executive Director
$93,600

$100,000
$114,400
$133,400

$135,200
$159,900
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Benefits 

Disability Insurance 

Employees in certain job categories are eligible for and can participate in a medical leave insurance and a 
long-term disability plan authorized by the CCRPC subject to the regulations of the plan at the time of 
entry into employment.  The Commission reserves the right to require an employee contribution toward 
the premiums dependent on the Commission’s budget. The employee contribution is currently 0%.   

Retirement Plan 

CCRPC is a participant in the Vermont Municipal Employees’ Retirement System (VMERS).  Eligible 
employees may choose to enroll in either a Defined Benefit or a Defined Compensation Plan.  CCRPC 
currently contributes 12% of an eligible employee’s compensation to the Plan.  Employees are required to 
contribute a percentage of their own compensation based on the contribution levels set by VMERS. If 
CCRPC’s contribution exceeds the allowed contribution level set by VMERS, CCRPC may contribute the 
additional amount to a 457 Plan or other retirement plan of the employee.  Contribution levels for 
employers and employees may be changed by VMERS according to their regulations.  As CCRPC 
contributes a greater percentage of compensation than is required by VMERS, required contribution 
increases are borne by the employee.     

VMERS information can be requested from the CCRPC and/or accessed here:     

http://www.vermonttreasurer.gov/retirement/municipal-vmers

http://www.vermonttreasurer.gov/retirement/municipal-vmers
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Figure 1: Benefit Summary and Eligibility by Employee Type

Updated: X/X/2024 Regular Full-
Time 

Regular Part-Time Probationary Temporary 

Benefit1 At Least 30 
Hours per 

Week 

At Least 24 
Hours but Less 
than 30 Hours 

per Week 

Less than 
24 Hours 
per Week 

Regardless of 
Full-Time or Part-

Time 

Regardless of 
Full-Time or 

Part-Time 

Health Insurance 

% of premium paid by RPC
85% 75%5 85% or 75% 

Health Insurance Opt-
out Compensation 

35% of cost 
reduction to 

RPC 

Disability Insurance 

% of premium paid by RPC
100% 100% 100% 

Health Savings 
Accounts 

Amount or % \ contributed 
by RPC

 $5,400-2+ 
$2,700-1 

75% 
$5,400-2+ $2,700-

1or 75% 

Life Insurance 

2X Annual Salary 

% of premium paid by RPC 

100% 100% 100% 

Dental Insurance 

% of premium paid by RPC
100% 75%5 4 100% or 75% 

Retirement Plan 

% of annual compensation 
contributed by RPC 

12% 12% 12% 

IRS Deferred 
Compensation 

Offered Offered Offered 

Wellness program $500 $500 

Dependent Care 
Accounts 

Offered Offered Offered 

TDM Commuter Benefit $300 $300 6 $300 6

Flexible Work 
Schedule/ 

Telecommuting 
Offered Offered Offered Offered Offered 

1-All benefits and contribution levels subject to adjustment based on Commission’s budget 
4-Regular Part-time employees working at least 17 ½ hours a week are eligible to enroll in the Group Dental Plan.  Enrolled 
employees working less than 24 hours a week will pay the full cost of the dental insurance premium. 
5-Regular Part-time Employees working at least 24 hours a week but less than 30 hours a week may choose to shift some or all 
Health Insurance Opt-out Compensation, should they be eligible for it, from a cash payment and apply it to Dental Insurance 
premiums. 
6-Upon request and approval of the Executive Director. 
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Leaves and Holidays 

Family and Medical Leave 

Unpaid Family and Medical Leave 

During any 12-month period, an employee shall be entitled to take unpaid leave for a period not to exceed 
12 weeks: 

1 For parental leave, during the employee's pregnancy and following the birth of an employee's child or 
within a year following the initial placement of a child 16 years of age or younger with the employee 
for the purpose of adoption. 

2 For family leave, for the serious illness of the employee or the employee's child, stepchild or ward of 
the employee who lives with the employee, foster child, parent, spouse/civil union partner or parent 
of the employee's spouse/civil union partner. 

During the leave, the employee may use accrued paid time off or any other accrued paid leave. Utilization 
of accrued paid leave shall not extend the leave provided herein. 

CCRPC shall continue employment benefits for the duration of the leave at the level and under the 
conditions coverage would be provided if the employee continued in employment continuously for the 
duration of the leave. CCRPC may require that the employee contribute to the cost of the benefits during 
the leave at the existing rate of employer contribution. Family or Medical Leave may be taken 
intermittently in hours or days over the approved period of leave. 

An employee shall give reasonable written notice of intent to take leave under this subchapter. Notice 
shall include the date the leave is expected to commence and the estimated duration of the leave. In the 
case of serious illness of the employee or a member of the employee's family, CCRPC may require 
certification from a physician to verify the condition and the amount and necessity for the leave 
requested. An employee may return from leave earlier than estimated upon approval of the employer. An 
employee shall provide reasonable notice to the employer of his or her need to extend leave to the extent 
provided by this chapter. 

Upon return from leave taken, an employee shall be offered the same or comparable job at the same level 
of compensation, employment benefits, seniority or any other term or condition of the employment 
existing on the day leave began. This shall not apply if, prior to requesting leave, the employee had been 
given notice or had given notice that the employment would terminate. This shall not apply if CCRPC can 
demonstrate by clear and convincing evidence that: 

1 During the period of leave the employee's job would have been terminated or the employee laid off 
for reasons unrelated to the leave or the condition for which the leave was granted; or 

2 The employee performed unique services and hiring a permanent replacement during the leave, after 
giving reasonable notice to the employee of intent to do so, was the only alternative available to the 
employer to prevent substantial and grievous economic injury to the employer's operation. 
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An employee may, at the time a need for parental or family leave arises, waive some or all the benefits 
under this section provided the waiver is informed and voluntary and any changes in conditions of 
employment related to any waiver shall be mutually agreed upon between employer and employee.If, 
however, an employee does not return to work following the leave, except for the employee’s own serious 
illness, the employee must repay any such employment benefits, such as the cost of health insurance. 

Family and Medical Leave Insurance 

CCRPC provides family and medical leave insurance for employees working 32 or more hours per week. 

The insurance provides 70% of pay up to a weekly maximum of $1,945 and may be supplemented with 

PTO up to 100% of pay at the employee’s discretion.  

Family Leave Insurance - Eligible employees may submit claims to the insurance company for up to 

twelve (12) weeks of paid Family Leave for use during leave for any of the above stated reasons, 

including for any qualifying exigency arising out of the fact that the employee’s spouse, child, or parent 

is a covered military member on “covered active duty,” or to care for a covered service-member with a 

serious injury or illness if the eligible employee is the service-member’s spouse, son, daughter, parent, or 

next of kin (i.e. “military caregiver leave”). This benefit may start on the first day of the qualifying event. 

Medical Leave Insurance - Eligible employees may submit claims to the insurance company for up 

to twenty-six (26) weeks of paid Medical Leave Time which can be used for any of the above stated 

reasons.  A seven (7) day elimination period applies to Medical Leave Insurance.  

An additional bank of up to 30 days of PTO annually will be maintained by the organization. The 

Executive Director (or the Chair if the impacted employee is the Executive Director) may provide 

additional PTO time out of this bank to an employee eligible for Family or Medical Leave Insurance 

to top off the benefit so that the employee may receive up to 100% of their pay. This additional PTO 

may be granted to employees that are experiencing an unplanned hardship that would deplete their 

PTO to less than ten (10) days. 

Written notice of an employee’s intent to take parental or family leave shall be given to the Executive 

Director, including the date the leave is expected to commence and the estimated duration of the leave, 

at least six weeks prior to the anticipated commencement of the leave, unless the leave is unanticipated, 

in which case notice shall be given as soon as is practical. This notice shall also state whether the 

proposed leave will be intermittent and the schedule of such leave. 
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Figure 2: Leaves Summary and Eligibility by Employee Type

Regular Full-Time Regular Part-Time Probationary Temporary
At least 40 
Hours per 

Week 

At least 30   
but less 
than 40 

Hours per 
Week

At Least 24 
Hours but 
less than 
30 Hours 
per Week

Less than 
24 Hours 
per Week 

Regardless of 
Full-Time or 

Part-Time 

Regardless 
of Full-Time 
or Part-Time 

LEAVES

Paid Time Off X X* X* X* 

VT Paid Sick 
Leave 

X** X** 

Family/Medical 
Leave Insurance 

X X (32+ 
hours) 

Bereavement 
Leave 

X X X X 

Military Leave X X X X 

Civil Leave X X X 

Crime Victims 
Leave 

X X X X*** 

Short Term 
Leave 

X X* X* 

Holidays**** X X* X* X 

*Pro-Rated for Hours/Week 

**Effective January 1, 2017.  The law covers employees who work at least an average of 18 hours a week 
during a 12-month period.  

***Vermont law stipulates employees working an average of 20 hours a week or more are granted this 
leave. 

****CCRPC observes a total of 12 paid holidays. 

Updated:  6/5/2024 



Position Description: Senior Business Manager

Reports to: Business Director  

Exemption Status: Exempt 

General Responsibilities: The Senior Business Manager reports to the Business Director, works 
collaboratively with senior leadership, staff, vendors, consultants, and partners, to support the 
overall management of the CCRPC’s financial, budgeting, human resource, and office management 
functions. This role provides support and some supervision to the Business Office Manager and/or 
Associate, and manages various tasks within the organization, including: 

 Manages and executes monthly Transportation program invoicing. 

 Codes, processes, and manages consultant invoices. 

 Manages and supports Accounts Payable and Accounts Receivable functions.   

 Assists in human resources functions including onboarding new staff, updating job 
descriptions, and benefit administration. 

 Assists with consultant contracting and grant administration. 

 Oversees bi-weekly payroll processing, ensures timeliness and accurate reports, and 
helps resolve issues related to payroll. 

 Assists in the review of vendor contracts with firms and/or individuals performing 
planning services for CCRPC. 

 Performing other tasks and duties as assigned. 

Other Skills and Characteristics:   

o Working knowledge of office procedures and office equipment.  

o Excellent grammar, editing and writing skills, including the ability to prepare effective 
reports.  

o Ability to perform and supervise the implementation of complex clerical tasks quickly and 
accurately.  

o Ability to work well under pressure, independently with little or no supervision, and to 
identify the need for and ability to maintain confidentiality. 

o Exceptional administrative, managerial, and communications skills. 

o Effective interpersonal skills in dealing with both the private and public sectors.  

o General knowledge of personnel principles and practices. 

o Ability to maintain organizational compliance. 

o Awareness of budgeting and accounting principles and practices.  

o Awareness of computer technology and the potential of automated systems.  

o Bookkeeping knowledge and the ability to maintain accurate financial records. 

o Ability to develop and install administrative procedures and to evaluate their effectiveness. 

o Ability to exercise judgment and discretion in applying and interpreting agency policies, 
rules, and regulations. 

o Ability to identify operating problem areas and to assist in implementing effective remedial 
action. 

o Performs other assigned duties as necessary.  



Qualifications: 

Education and Experience:  This position requires a Bachelor's Degree with at least five years at a 
professional level in an administrative, supervisory, accounting, grant management, or financial 
management role. At least two years preparing, maintaining, and/or monitoring financial accounts is 
required. Note: A Master’s degree in business, accounting, human resources, or related field may be 
substituted for up to two years of experience. 

Computer Proficiency: Must be highly functional within the Microsoft Office environment, particularly 
Excel. Expertise with QuickBooks, or similar accounting software, is highly desirable. 

5/29/24  



Position Description: Program Manager  

Level: 4

Reports To: Planning Program / Transportation Program Director(s)

Exemption Status: Exempt  

Minimum Qualifications: 

4. Education and Experience: Requires a Master’s degree in Planning, Public Administration, 
Natural Resources, Transportation, Engineering or related field and eight years of 
professional experience leading a project or program team with project management level 
responsibility and consisting typically of a one or more programs/projects significant annual 
average combined budgets in excess of $300,000, numerous subcontractors and/or 
subgrantees, numerous required deliverables and comprehensive financial and programmatic 
reporting requirements. A Bachelor’s Degree in the specified fields and ten years directly 
related work experience may be substituted for a Master’s degree and eight years’ 
experience. Membership in the American Institute of Certified Planners, a related Planning, 
Natural Resources, Sciences or Engineering society, or Professional Engineering license is 
desirable but not required.

5. Computer Proficiency: Must have a good working knowledge of Microsoft Office 
applications. Familiarity with other relevant computer/technology applications is highly 
desirable.

6. Other Skills and Characteristics: A Program Manager must have a strong working 
knowledge of the principles and practices of program management and must have the ability 
to:

 Perform complex planning and project management activities, primarily focusing on 
regional land use, natural resources, brownfields, water resources and/or 
transportation planning;

 Develop and manage overall program budget, deliverables, progress and financial 
reporting deliverables, consultant contracts including determining scope of work 
and budget, verifying expected performance and deliverables;

 Develop and maintain productive internal and external relationships, and in meditating or 
negotiating successful solutions;

 Develop effective and compelling grant applications or policy recommendations to secure 
funding for various Programs to be managed by the CCRPC;

 A commitment to excellence and to continued professional development in program 
management 

General Responsibilities: A Program Manager will 

 Have overall management responsibility for major programs with dedicated significant 
funding source(s), numerous subcontractors and/or subgrantees and multiple objectives.

 Coordinate tasks & schedules, manage the program budget and subgrants/subcontracts, 
supervise junior team members and prime subcontractors / subgrantees.

 Delivery of Program Objectives with minimal direction, while balancing political, 
community and other stakeholder interests;

 Provide technical assistance, including policy recommendations, to elected and 
appointed officials, to municipal departments, and to the public;

      Provide effective staff support to CCRPC committees with oversight responsibilities 
of applicable program(s)

 Assist in policy development and implementation, including review of proposed 
legislation related to applicable programs 

 Provide highly responsible and complex professional support to the Planning Program 
/ Transportation Program Director(s) and/or Executive Director; 



 Employ vision and creativity to apply unique solutions to a range of complex issues 
affecting applicable program objectives at the state, regional and local level; 

 Employ outstanding communication skills, conveying complex or detailed information in a 
way that is understandable to a variety of audiences including layperson volunteers; and 

 Other duties as assigned. 

Specific Responsibilities: Will vary with the needs of the organization.  
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June 5, 2024
Agenda Item 6: Action Item

FY2025 Schedule of Meetings

Issue: Vermont’s Open Meeting Law requires that public bodies clearly designate the time and place of all 

regular meetings. Below is the proposed meeting schedule for both the Executive Committee and the CCRPC 

Commission for the 2025 fiscal year (July 1, 2024-June 30, 2025). Please mark your calendars.

Executive Committee Meetings Commission Meetings

First Wednesday of the Month, 5:45-7:00pm Third Wednesday of the Month, 6:00-8:00pm

July 3, 2024 July 17, 2024

August 7, 2024 [No August Meeting]

September 4, 2024 September 18, 2024

October 1, 2024** (Tuesday?) October 16, 2024** (Tuesday?)

November 6, 2024 November 20, 2024

December 4, 2024 [No December Meeting] | Legislative Breakfast TBD

January 2, 2025** (Thursday?) January 15, 2025

February 5, 2025 February 19, 2025

March 5, 2025 March 19, 2025

April 2, 2025 April 16, 2025

May 7, 2025 May 21, 2025

June 4, 2025 June 18, 2025

**Meeting moved from typical schedule to avoid conflict with cultural or religious days of significance.

Additional CCRPC Committee Meeting Schedules:

Clean Water Advisory Committee (CWAC) | First Tuesday of the Month, 11:00am

FY25 Exceptions: March 2025: Moved from Tuesday, March 4 (Town Meeting Day) to Wednesday, March 5

Equity Advisory Committee (EAC) | Last Wednesday of the Month, 5:00pm

FY25 Exceptions: November 2024: Canceled; December 2024: Canceled; January 2025: Moved from Wednesday, 

January 29 to Thursday, January 30; March 2025: Moved from Wednesday, March 26 to Thursday, March 27

Transportation Advisory Committee (TAC) | First Tuesday of the Month, 9:00am

FY25 Exceptions: March 2025: Moved from Tuesday, March 4 (Town Meeting Day) to Wednesday, March 5

Planning Advisory Committee (PAC) | Bi-Monthly on the Second Wednesday of the Month, 2:30-4:00pm

FY25 Exceptions: None

Finance Committee | Jointly with the Executive Committee, as needed

Staff Recommendation: That the Commission approve the FY2025 Schedule of Meetings.

Contact: For more information, contact Charlie Baker: cbaker@ccrpcvt.org or (802) 735-3500

mailto:cbaker@ccrpcvt.org


In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 
business days prior to the meeting for which services are requested. 

ANNUAL MEETING AGENDA 

Tuesday, June 18, 2023, 5:00 pm 

Waterworks, 20 Winooski Falls Way., 
Winooski, VT 

5:00 pm - Social hour, hors d’oeuvres, cash bar 

5:30 pm – Business Meeting 

BUSINESS MEETING AGENDA 

1. Call to Order 

2. Changes to the Agenda  (Action; 1 min.) 

3. Public Comment Period on Items NOT on the Agenda 

4. Approve Minutes of May 15, 2024, Meeting * (Action; 1 min.) 

5. Election of Officers and Executive Committee for FY25 * (Action; 2 min.)  

6. FY25 Meeting Calendar * (Action; 1 min.) 

7. Board and Staff Recognition Resolutions * (Action; 1 min.) 

8. Chair/Executive Director’s Updates  (Information; 1 min.) 

9. Committee/Liaison Activities & Reports *

(Information; 1 min.) 

a. Executive & Finance Committee  (June 15, 2023, minutes to be included next month) 

(final minutes April 5, 2023, and final minutes May 3, 2023)* 

i. Act 250 Sec 248 letters  

b. Transportation Advisory Committee (draft minutes June 7, 2023) * 

c. Clean Water Advisory Committee (draft minutes June 7, 2023) * 

d. MS4 Subcommittee (draft minutes May 2, 2023 draft minutes June 6, 2023) * 

e. Equity Advisory Committee (minutes to be included next month)  

f. Planning Advisory Committee (minutes to be included next month)  

10. Adjournment (Action; 1 min.) 

6:00 pm - Sen. Kesha Ram Hinsdale-guest speaker 

7:30 pm - Adjournment  

*Attachment(s) 

https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/wp-content/uploads/2023/06/Joint-Finance-Executive-Comm_Minutes_2023_04_05-April-Final.pdf
https://www.ccrpcvt.org/wp-content/uploads/2023/06/Joint-Finance-Executive-Comm_Minutes_2023_05_03-May-Final.pdf
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/06/TAC_June_Minutes_20220607_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2022/06/CWAC_Minutes_2022_06_07_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/wp-content/uploads/2023/05/MS4_Minutes_2023_05_02_Draft.pdf
https://www.ccrpcvt.org/wp-content/uploads/2023/06/MS4_Minutes_2023_06_06_Draft.pdf
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/


In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to 
all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or emma.vaughn@ccrpcvt.org, no later than 3 business days prior to the 
meeting for which services are requested. 

Upcoming Meetings - Unless otherwise noted, all meetings are held primarily virtually:   

 Planning Advisory Committee – Wednesday, June 14, 2023, 2:30pm  

 Equity Advisory Committee – Wednesday, June 28, 2023, 11am 

 Executive Committee – Wednesday, July 5, 2023, 5:45pm  

 Long Range Planning Committee - Tuesday, July 11, 2023, 7pm

 Transportation Advisory Committee – Tuesday, July 11, 2023, 9am  

 Clean Water Advisory Committee - Tuesday, July 11, 2023, 11am 

 CWAC MS4 Subcommittee - Tuesday, July 11, 2023, ~12:30pm 

 CCRPC Board Meeting - Wednesday, July 19, 2023, 6:00pm 

Tentative future Board agenda items: 

July 17, 2024 FY25-29 TIP warn public hearing?
Draft Code of Conduct  
Draft Equity Action Plan?  
ECOS Plan Update 

August NO MEETING

September 18, 2024 New Board Member Training
FY25-29 TIP  
Committee Appointments  
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