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Update - Northern Lake Champlain 
Direct Tactical Basin Planning Process
DEVELOPING FORMULA GRANT FUNDED STRATEGIES   JUNE 20, 2024

15 Planning Basins in 
Vermont

Northern Lake 
Champlain 
Direct Basin 
Municipalities

Alburgh
Burlington
Charlotte
Colchester
Essex Junction 
Essex Town
Fairfield*
Ferrisburgh*
Georgia
Grand Isle
Hinesburg
Isle Le Motte

Milton
North Hero
St. Albans City
St. Albans Town 
St. George*
Shelburne
South Burlington
South Hero
Swanton

Tactical Basin Plan

 Protect the Best  Restore the Rest

As required by the Vermont Water Quality Standards
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Five-Year Cycle        2024 Plan

Northern Lake Champlain Direct 
Drainages: Water Resource Problems

Phosphorus
Sediment
Bacteria
Chloride
PFAS
Mercury

Aquatic Nuisance Species
Unstable river systems

HEALTH 

Annual average Phosphorus
concentrations by lake segment –
LCBP State of Lake Report 2024

HEALTH 

Data – Basin 5 Story Map and webpage with reports -
https://dec.vermont.gov/water-investment/watershed-planning/basins-and-

planners/basin5
Photo Credit: Kate Kelly, LCA
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TOP TBP objectives 

 Implement agri. Best Management Practices

 Upgrade wastewater facilities

 Manage developed area/roads stormwater

 Protect river corridors and floodplains 

 Implement forestry BMPs

 Improve stewardship of residential 

properties, including lake shore and river 

shoreline 

Photo Credit: Molly Varner

Tactical Basin Plans

Agency approach 

Priority areas

Priority practices

Regional partners

Strategies and resources

Goal of Strategies

Direct technical and financial assistance to support

• Landowners/community members

• Partners 

• CWSP – new framework - Additional strategies?

Priority areas

 High pollutant loading –
Modeling

 Conditions – inventories, 
modeling

 Community interest – partners, 
participation in previous 
assessment 

 Projects identified through 
established process
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EXAMPLE – Priority Areas

DRAFT - Need for most P reduction

• St. Albans Bay
• Mill River - Pasture
• Jewett - Corn

• Lake Champlain Islands, and direct 
shorelines 

• Mud Creek – Corn and Pasture

• LaPlatte River - Pasture

Priority practices

 Conditions – inventories, 
planning

 Community interest – partners, 
participation in previous 
assessment 

 Projects identified through 
established process

What projects? – CWF Policy 
Appendix B

What’s the P reduction? – P 
interim calculator

Regulatory? 

CWSP
Formula

Grant
Resources

CWSP
Formula 

Grant
Resources

 Finding Projects

 Stormwater Master Planning

 River Geomorphic Assessments

 Vermont Dam list

 Private road and Forest road assessment 
(future)

 Wetland priority mapping 

 Partner project development work
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Strategy Development Discussion –
Developed Land and Natural Resources

Where to direct technical and financial assistance

1. Best geographic place and practice

2. Barriers and incentives relating to behavior change and how to 
address

What other resources needed?

Strategy Development Discussion – Non-
RAP agricultural practices?

1. Definition of acceptable projects

2. Where to direct technical and financial assistance

Supporting Farmers

Large farms- support additional consultant training outside of AAFM certification courses

Small farms- Encourage NMP implementation  based on co-benefits 
Nutrient 

Management

Reduce compaction in heavy and saturated soils

• Corn land - cover crop and low till
• Pasture – rotational grazing and fencing

Soil Compaction

Encourage hay conversion and protection of grassed areas in erosion prone areas when convert 
back to cornGully Erosion

Support farmers collaboration to share equipment that support BMP practices.Expensive BMPs

Provide a whole farm approach as well as adequate compensation to incentivize and support 
land stewardship for clean water

Whole farm 
approach

Supporting Partners

Support AAFM and partner discussions to identify and address agricultural 
community information needs, 

Partners help 
Farmers

Support partner and farmer collaboratives in coordination efforts and cross 
training. 

Partners help 
Partners

Train partners on AAFM regulatory expectations to allow them to 
encourage farmers to proactively adopt practices towards compliance

Partners help 
Partners and 

AAFM
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State-level Conversation

Identify solutions to increased volume of stormwater entering production 
areas due to changing precipitation patterns

Changing 
Climate

Increase use of Clean Water Service Provide Funds: Identify eligible 
agricultural projects with high P reduction to dollar ratio

CWSP 
Funds 
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