
Chittenden County Regional Emergency Management Committee 
Thursday June 20 

Meeting Notes 

 
Attendees 

Michael LaChance, EMD -- Burlington 
Seth Lasker, Assistant Fire Chief – Colchester 
Ron Hoague, EMD – Essex, Essex Junction 
Kyle Brouillette, EMD - Milton 
Francois Ross, EMD -- Westford 
Aaron Collette, EMD -- Williston 
Elaine Wang, EMD -- Winooski 
John Marcus, Emergency Manager -- UVM 
Dorian Evans, Environmental Compliance Manager -- UVM 
August Toynton -- Department of Health 
Michaela Olin – Red Cross 
Christine Forde, Dan Albrecht -- CCRPC 
Harry Schoppmann – VEM 
Philip Kolling, SerVermont 

 
Review of March Meeting Notes -- https://www.ccrpcvt.org/wp-
content/uploads/2024/04/REMCNotes_240320.pdf 

There were no comments on the march meeting notes. 
 
Vermont Emergency Management Updates 

 Harry Schoppmann noted that there is a large amount of funding currently available to Vermont 
municipalities for Hazard Mitigation Grants and the state will be providing all of the 25 percent 
non-federal match required. This is a huge opportunity for municipalities to do hazard 
mitigation work. 

 VEM will be expanding the number of Regional Coordinators from 3 to 6. This means that Harry 
will be responsible for 40 towns instead of 65 towns and will be able to help municipalities in a 
more proactive way.  

 Christine noted that CCRPC is available to partner with VEM and assist with outreach to 
municipalities.  

 
Best Pracfices with Volunteerism at the Local Level, Philip Kolling, Execufive Director of SerVermont  

 SerVermont administers AmeriCorp programming in Vermont. Every state has an AmeriCorps 
service commission. SerVermont also supports other national service efforts and coordinates 
volunteers during disasters. In the event of a disaster Phillip becomes the state volunteer 
coordinator.  

 Philip shared a presentation on best practices in volunteer management.  

- Key points –  

- Volunteers are an asset 

- How you prepare dictates how things go - doesn’t have to be complicated  

https://www.ccrpcvt.org/wp-content/uploads/2024/04/REMCNotes_240320.pdf
https://www.ccrpcvt.org/wp-content/uploads/2024/04/REMCNotes_240320.pdf


- At a minimum have a plan to catch volunteers, assess their fit, and screen, train and 
deploy 

- Volunteers are coming. People will not listen to “stay away” in a disaster. Volunteers will 
self-deploy  

 

Open Discussion – Hazard Mifigafion Grant Program available funding and CCRPC/VEM support 
Chrisfine reiterated that approximately $90 million is available in hazard mifigafion funding. VEM 
and CCRPC have staff available to assist. Chrisfine noted that she is compiling a list of potenfial 
projects.  

 

REMC Posifions Available 

Chrisfine noted that the following REMC posifions are unfilled. If any member is interested, please 
let her know.  

- Chair – Discuss and review agendas, lead meefings 

- Vice Chair – fill in for Chair 

- Local Emergency Planning Commission (LEPC) Representafive – parficipate in statewide 
meefings discussing hazardous materials. Meefings assumed to be quarterly or less 

- Integrated Preparedness Plan Representafive – parficipate in annual meefing to discuss trainings 
and exercises for the coming year.  

 
Future Topics 

Members were invited to provide future topic ideas for upcoming REMC meetings.  
 
Adjourn 
 
Next meeting will be September 18, 9am 
 
 
 

 

 

 

 
 


