Volunteer
Management
Basics
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UNITE VERMONTERS
CHANGE LIVES



UNITE VERMONTERS

CHANGE LIVES

SerVermont

* Administer
AmeriCorps
programming

e Support other
national service
efforts

e Coordinate
volunteers during
disasters




AmeriCorps
Vermont

#GettingThingsDone

AmeriCorps members get
things done during blue skies
and apply those skills during
grey skies.
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For every S1 an organization invests in volunteer
management they can expect a $S6 return on
investment. (Service Enterprise / Points of Light)

Organization that engage volunteers are equally
effective as their peers without volunteers, but
have % the median budget (Service Enterprise)

Poor volunteer management leads to poor
volunteer retention (CNCS: New Vol. Workforce,
pAV0)




Key Points

-Volunteers are an
asset.

- How you prepare
dictates how things go.
- At @ minimum, have a
plan to “catch”
volunteers, assess their
fit and screen, train,
and deploy.




Volunteers are
Coming

- People want to help
people who need help

- People want meaningful
positions

- People are not going to
listen to “stay away” in
disaster
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They want to
do something
good for others
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Time

Need for flexibility, unable to commit
Costs

Location

Lack of childcare
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Type of service




Why do people stop
volunteering?

They feel that their skills and time are
not being utilized well




Written volunteer management plan
Formal volunteer recruitment activities
Orienting and Training volunteers
Supervision

Evaluation

Recognition

Reflection
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Record Keeping




Preparedness Matters

Planning for volunteers
should be core piece of an
organizations planning, not
an afterthought.

“If you fail to plan, you are planning
to fail!”

- Benjamin Franklin (also is credited
with the creation of the first
volunteer fire department)



Community needs assessment, market research

Need clear definitions of staff vs. volunteer roles
Job Descriptions — just like employees!

Cost of volunteers — not free!

Incorporation of skills-based volunteering

Short-term opportunities
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Volunteer




Volunteers bring energy and enthusiasm...
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Word of mouth

Front Porch Forum

Website

Social Media

Use job descriptions!

What skills are you looking for? — Be specific!
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MOST VOLUNTEERS HAVE A PREVIOUS CONNECTION TO THE
ORGANIZATION OR CAUSE




Volunteer or Staffing Request for SEOC Staffing Unit

Date: ing O

Estimated Date of Need: Point of Contact [POC):

POC Direct Phone #: POC Email:

Alternate POC Information {Phone and Email):

Personnel Requested (Position/Title):

Deployment Location:

Number of FTEs Needed:

Shift Typeis):

Shift Lengthis);,

Days of the Week Neaded:

Specific Cr ials Meeded (if not included in the position;/titi

Personnel Requested (Position/Title):

Dieployment Location:

Number of FTEs Needed:

Shift Type(s);

Shift Lengthis):

Diays of the Week Neaded:

Specific Cr ials Needed (if not included in the position/titie):




Many hands make light work...




Formal Application
Background checks
References
Insurance

Standard interview questions

e Be careful of fairness and non-
discrimination
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Some tasks are better suited to volunteers
than others...




Matching

Good matches result in long-term volunteers

Recruit volunteers with commitment to your
mission — then train them for the specific tasks

May not want to do what they do professionally
— Ask them!

Do utilize skills that they have
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Often missed or forgotten

Volunteers are ambassadors — orient to educate
Volunteers can be donors, board members, etc.
Show how their work contributes to your mission
May include lots of employee orientation aspects
Train for any specific skills required

Have a handbook and policies and procedures




Train Volunteers Ahead of Time

- Orientations are essential
- For set groups, train in advance

- Prepare for “just in time”
trainings as well
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Communication — keep lines open!

Formal supervision by staff for many
positions

Event volunteers are important —
short orientation, safety, GO!

Address performance issues — have a
grievance / disciplinary policy




Timesheets: even in excel

Sign In / Out sheets

Activity Logs: How much? How many?

Reports on what they did

Similar to what AmeriCorps members do

May be treated similarly to staff



Say “Thank You!”

No-cost, low-cost:
certificates, card

Volunteer Awards
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Ties it all together

What worked?

What didn’t?

What would improve?

Exit Interview

Surveys
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Engage volunteers and staff in thinking about ways to improve
volunteer management




Volunteer Practices Adopted by Orgs.

Regular supervision and

communication with volunteers 30%

Liability coverage or insurance
protection for volunteers

Regular collection of information on
volunteer numbers and hours

Screening procedures to
identify suitable volunteers

Written policies and job descriptions
for volunteer involvement

Recognition activities, such as award
ceremonies, for volunteers

Annual measurement of
the impacts of volunteers

Training and professional development
opportunities for volunteers

Training for paid staff in
working with volunteers

49%

45%'
|

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

B Adopted to large degree [1 Adopted to some degree

Source: Hager and Brudney 2004

100%



Level of Adoption of Vol. Mgmt. Practices by
Size of Org.

no adoption small degree adoption large degree adoption
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Training and professif)r)al development Fi* B4
opportunities for volunteers
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® less than 100,000 @ $100,000-$500,000 :2$500,000-%$1million
M $1 million—%5 million A more than $5 million

We divided charities into size groups depending on how much total money they say they spent in a year. This figure is taken from Forms
990 reported to the IRS in 2000 by charities in the study.

Source: Hager and Brudney 2004



Volunteer Reception Centers

e Catch and deploy or catc
and release

Help Support Vermonters Affected by COVID-19
* |[n Person

. .
° Phy5|cal location
. . ° Volunteer to help support Vermonters
® N Ot W h e re t h e I n C I d e nt I S g o Scott's call for voluntes 18 to help other Vermonters in this time of need. The COVID-19 pandemic is rapidly develof

know what skills the, offer,and toserveif n

bein tol ur hope is to develop a lai nle willing to help should any rapidly d ping situation require additional volunteers.

.
. Our current greatest need is for health care professionals. If you | medical exp re a retired medical pre ) jO mont Med
erve Corps.
If you are available for temporary or full-time work, the o rrent open that directly support the C i other rol ritical to
W b [ t

continued operations. For immediate hiri




6,000 + volunteers through the State

500 + medical volunteers

Ju Iy2023 100+ AmeriCorps members
Flooding...

Countless volunteers at local nonprofits

Countless instances of neighbors helping
neighbors




Next Steps

Discuss volunteers with
community leaders and
employees

*  What if volunteers
showed up tomorrow?

Write a Plan
* Even a basic plan is a plan

Volunteer Management
Trainings
* FEMAIS244.b -
Developing and Managing
Volunteers

e FEMA E/G 288 — Local
Volunteer and Donations
Management

* FEMAE 489 -
Management of
Spontaneous Volunteers




Leave with
a though
you know
you will
follow up
on...

One takeaway to bring back to your
organization.

One person you want to talk to about
your organization’s volunteer program

One idea of a person to recruit

One idea for a position

One topic you know you will need to
train volunteers on



Questions?
? Discussion.



