
Volunteer 
Management
Basics



SerVermont

• Administer 
AmeriCorps 
programming

• Support other 
national service 
efforts

• Coordinate 
volunteers during 
disasters



#GettingThingsDone

AmeriCorps members get 
things done during blue skies 
and apply those skills during 
grey skies.



W
hy

 d
oe

s 
it 

m
at

te
r? For every $1 an organization invests in volunteer 

management they can expect a $6 return on 
investment. (Service Enterprise / Points of Light)

Organization that engage volunteers are equally 
effective as their peers without volunteers, but 
have ½ the median budget (Service Enterprise)

Poor volunteer management leads to poor 
volunteer retention (CNCS: New Vol. Workforce, 
2009)



- Volunteers are an 
asset.
- How you prepare 
dictates how things go.
- At a minimum, have a 
plan to “catch” 
volunteers, assess their 
fit and screen, train, 
and deploy.

Key Points



Volunteers are 
Coming

- People want to help 
people who need help

- People want meaningful 
positions

- People are not going to 
listen to “stay away” in 
disaster
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They were 

asked

They want to 
do something 

good for others



W
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 d
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le

 
vo
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nt

ee
r?
Time

Need for flexibility, unable to commit

Costs

Location

Lack of childcare

Type of service



Why do people stop 
volunteering?
They feel that their skills and time are 
not being utilized well



H
ow

 d
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w
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at

?
Written volunteer management plan

Formal volunteer recruitment activities

Orienting and Training volunteers

Supervision

Evaluation

Recognition

Reflection

Record Keeping



Preparedness Matters

Planning for volunteers 
should be core piece of an 
organizations planning, not 
an afterthought. 

“If you fail to plan, you are planning 
to fail!” 
- Benjamin Franklin (also is credited 
with the creation of the first 
volunteer fire department)
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Community needs assessment, market research

Need clear definitions of staff vs. volunteer roles

Job Descriptions – just like employees!

Cost of volunteers – not free!

Incorporation of skills-based volunteering

Short-term opportunities



Volunteers bring energy and enthusiasm…
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Word of mouth

Front Porch Forum

Website

Social Media

Use job descriptions!

What skills are you looking for? – Be specific!

MOST VOLUNTEERS HAVE A PREVIOUS CONNECTION TO THE 
ORGANIZATION OR CAUSE





Many hands make light work…
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Formal Application

Background checks

References

Insurance

Standard interview questions
• Be careful of fairness and non-

discrimination



Some tasks are better suited to volunteers 
than others…



M
at

ch
in
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Good matches result in long-term volunteers

Recruit volunteers with commitment to your 
mission – then train them for the specific tasks

May not want to do what they do professionally 
– Ask them!

Do utilize skills that they have



O
rie

nt
in

g 
an

d 
Tr

ai
ni

ng Often missed or forgotten

Volunteers are ambassadors – orient to educate

Volunteers can be donors, board members, etc.

Show how their work contributes to your mission

May include lots of employee orientation aspects

Train for any specific skills required

Have a handbook and policies and procedures



Train Volunteers Ahead of Time

- Orientations are essential
- For set groups, train in advance
- Prepare for “just in time” 

trainings as well



Su
pe

rv
ise

 a
nd

 S
up

po
rt Communication – keep lines open!

Formal supervision by staff for many 
positions

Event volunteers are important –
short orientation, safety, GO!

Address performance issues – have a 
grievance / disciplinary policy
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Timesheets: even in excel

Sign In / Out sheets

Activity Logs: How much? How many?

Reports on what they did

Similar to what AmeriCorps members do

May be treated similarly to staff



Re
co
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Say “Thank You!”

No-cost, low-cost: 
certificates, card

Volunteer Awards



Ev
al

ua
tio

n 
/ R

ef
le

ct
io

n Ties it all together

What worked? 

What didn’t?

What would improve?

Exit Interview

Surveys

Engage volunteers and staff in thinking about ways to improve 
volunteer management



Volunteer Practices Adopted by Orgs.

Source: Hager and Brudney 2004



Level of Adoption of Vol. Mgmt. Practices by 
Size of Org.

Source: Hager and Brudney 2004



Volunteer Reception Centers

• Catch and deploy or catch 
and release

• In Person
• Physical location
• Not where the incident is

• Virtual 
• Website



July2023 
Flooding…

6,000 + volunteers through the State

500 + medical volunteers

100+ AmeriCorps members

Countless volunteers at local nonprofits

Countless instances of neighbors helping 
neighbors



Next Steps

• Discuss volunteers with 
community leaders and 
employees

• What if volunteers 
showed up tomorrow?

• Write a Plan
• Even a basic plan is a plan

• Volunteer Management 
Trainings

• FEMA IS 244.b –
Developing and Managing 
Volunteers

• FEMA E/G 288 – Local 
Volunteer and Donations 
Management

• FEMA E 489 –
Management of 
Spontaneous Volunteers



Leave with 
a though 
you know 
you will 
follow up 
on…

One takeaway to bring back to your 
organization.

One person you want to talk to about 
your organization’s volunteer program

One idea of a person to recruit

One idea for a position

One topic you know you will need to 
train volunteers on



Questions?
Discussion.


