
Equity Advisory Committee Meeting Agenda  

Wednesday, June 26th 5:00-6:30 PM 

Zoom | 
https://us02web.zoom.us/j/86038156377?pwd=SkzNblWn8PoCrKnXuZopk8tTNTFH6v.1 

Attendees: Anne Nelson Stoner, Sarah Muskin, Charlie Baker (CCRPC Staff); Madafar A. 
Jassim, Kashka Orlow, Lydia Diamond, Elaine Wang, Jules Wetchi, Ragab Mohamed, 
Melissa Heitkamp, Omar Derzi, Clayton Clark (EAC Members); Mona Tolba (Arabic 
Interpreter)  

1. Welcome  

A.N. Stoner welcomed everyone and began the meeting at 5:09 pm. She shared that the 
goal of today’s meeting is to discuss if the EAC wants to become a formal committee at 
CCRPC. She shared that meeting will explore what that change would mean, and what 
changes that would create for the group. AN reviewed the group agreements and the 
agenda. 

A.N. Stoner also shared that the majority of EAC members prefer a mailed check to 
receive compensation, as indicated in a poll she sent out a couple of months ago. She 
said CCRPC is trying to figure out the best way to compensate other community 
members for their time, options being: mailed checks, Venmo, Zelle, or gift cards. She 
asked if anyone would like to share additional thoughts since only 5 members 
responded to the poll. There is consensus that mailed checks are the best way for the 
EAC members. K. Orlow offered that there are some issues with checks. Many EAC 
members would also be open to using Venmo. CCRPC staff will explore using checks or 
Venmo for focus groups with the public. 

 
2. CCRPC Bylaws and Committees 

A.N. Stoner shared presentation slides describing what bylaws are and why they are 
important. She also shared CCRPCs organization chart, highlighting the active 
committees. A.N. Stoner shared the list of seven committees that have responsibilities 
as outlined in the CCRPC bylaws. K. Orlow asked what the benefits would be to 
becoming an official committee written into the bylaws. A.N. Stoner responded that 
that is what will be discussed today, but she wants to give some more detail before that 
discussion.  

https://us02web.zoom.us/j/86038156377?pwd=SkzNblWn8PoCrKnXuZopk8tTNTFH6v.1


A.N. Stoner shared that if the EAC became a formal committee, the EAC would need to 
have a more formal responsibility, define membership qualification, elect a committee 
chair and instate term limits, and be subject to open meetings laws (post agendas in 
advances, meet quorum, post meeting minutes, allow time for public comment). E. 
Wang asked why there is a requirement to elect a committee chair. C. Baker said that 
that is not a necessary requirement, and the EAC could establish different rules if it 
would like. C. Baker emphasized that the important part of the conversation is deciding 
what the formal charge of the committee would be.  

3. Overview of Current EAC Structure  

A.N. Stoner revisited the current four goals of the EAC that were developed almost two 
years ago:  

1) Engage with Chittenden County Residents 
2) Support the Equity and Engagement Manager 
3) Identify Opportunities for Direct Actions 
4) Provide Accountability 

 
A.N. Stoner shared that she has decided what to bring to the EAC based on the four 
above goals. She shared that these goals are all very broad still, and the EAC has 
worked on a variety of projects big and small that fall within these broad categories.  

4. Revisiting EAC Strategy and Structure  

A.N. Stoner shared that CCRPC is doing a bylaw review, and this year is an opportunity 
to formally write the EAC into the bylaws, but it is not a requirement. One reason the 
EAC might want to do this is for the EAC to come up with a set of formal responsibilities 
that are more specific within the organization. She shared t a couple reasons why the 
EAC might what to be formally established withing CCRPC: to have a clearer purpose, 
establish a clearer avenue (with more weight) for decision making, and develop a more 
formal process for membership and representation within the EAC. She requested that 
EAC consider reasons to remain informal and reason to become more established. C. 
Clark shared that GMT’s DEI Committee decided to be more informal to remain flexible 
with its charge.   

Pros of formalizing an EAC charge: 

• Opportunity to have more power 
• Opportunity to have weight in decision making 
• More commitment 



• Establishes the EAC long term (after CCRPC allies may move on from the 
organization) 

Pros of remaining informal: 

• Opportunity for private discussions 
• Ensure a safe environment 
• Work on topics that make sense to the members and focus less on offer 

recommendations or advice. 
• Less commitment 

A.N. Stoner said that the biggest change about the EAC getting written into the bylaws is 
honing in on specifically what the EAC wants to be responsible for, and membership 
structure would have to change. M. Heitkamp suggested that as a committee the EAC 
might not developmentally be ready and asked when the next bylaw rewrite it so that the 
EAC could aim for that as a goal. C. Baker shared that there is no set schedule,e and an 
update can happen whenever needed, but CCRPC needs to update bylaws at least every 
10 years. E. Wang shared that if a government entity is listening, it may not matter if the 
EAC becomes official or not. E. Wang asked if ideas from the EAC actually impact the 
organization and if C. Baker thinks the EAC’s input would be taken more seriously if it were 
written into the bylaws. C. Baker said he thinks CCRPC staff are taking the EAC’s input 
seriously, but often times the EAC meetings have a lot of discussion without a strong 
decision that staff can act on. E. Wang shared that they feel that if CCRPC staff are 
listening, then the real question is what does the EAC want to do and less whether or not 
the EAC will be taken more seriously. R. Mohamed shared that he thinks you show up with 
more intention and are more accountable when you are official. K. Orlow shared that she 
feels EAC voices are heard regardless of a label, and that sometimes labels restrict us. M. 
Tolba agreed. M. Tolba pointed out that people are not permanent. Writing the EAC into the 
bylaws will protect the EAC after people like C. Baker and A.N. Stoner leave.  

A.N. Stoner shared an example: the EAC could be formally tasked with adopting the Code 
of Conduct. The EAC could then be the body that formally recommends the policy to the 
Board. A.N. Stoner asked that the EAC wants to focus in on? Are the goals from two years 
ago still reflective of the Committee desires now? 

C. Baker suggested that the group should focus their discussion on what role they want to 
play within the organization. E. Wang agreed that this is the next step for either direction. 
A.N. Stoner asked if the EAC feels like it needs a more formal purpose or direction. O. Derzi 
said yes. A. Stoner shared that there are already some ideas or suggestions of roles the 
EAC could take.  



A.N. Stoner proposed that during the July meeting, the EAC will focus on what the EAC 
wants to focus on, and then will discuss if being written into the bylaws will help the EAC 
achieve these new goals. K. Orlow asked if compensation will change, especially for those 
taking on leadership positions (the chair, the secretary, etc.). A.N. Stoner responded this is 
a good question; the time commitment would likely not change, but the commitment 
requirement would, so it is worth considering.  

C. Baker added that it will likely take more than one meeting to hone in on these details. M. 
Tolba asked if the CCRPC Board has an opinion of if they want the EAC to be official or not. 
C. Baker shared that the board wanted to give the EAC space to evolve into what it will 
become without dictating it from the outside. A. Stoner also shared that her personal 
approach to facilitating this committee has been to center relationships.  

5. Looking Ahead & Next Steps 

A.N. Stoner shared that in between meetings she will put together a list of options for the 
EAC to consider when thinking about the responsibilities they may want to take on. She 
may send this out in between meetings.  

A.N. Stoner adjourned the meeting at 6:31 pm. 

 


