The 2026 ECOS Plan Update Community
Engagement Report

Developed By: Anne Nelson Stoner, Sarah Muskin, & CCRPCs Equity Advisory Committee

Overview

This document summarizes the results and synopses from outreach and engagement activities that
CCRPC conducted in the first half of 2024 to inform the ECOS Plan update. For more information on
engagement, please see the ECOS Public Engagement Strategy, developed in collaboration with CCRPC's
Equity Advisory Committee.

Summarized Input Received by ECOS chapter
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What do you love about living in Chittenden County?
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What do you hope to see change over the next 10 years?
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General:

e “We get things done by moving in the cracks. If there’s anywhere, we can use that off-the-grid
thinking to solve problems, it’s here in Vermont!”
e Inequitable allocation of resources between large and small towns



Stricter town plan review process.
“CCRPC just approved the new Jericho town plan which is the ongoing basis for our exclusionary
policies. You should refuse town plans designed to promote housing segregation by income.”

Chapter 1: Planning Practices: Participants expressed a strong need for CCRPC to increase its visibility
and actively educate communities about its roles and influence. This was emphasized during various

events where participants were not familiar with CCRPC and its functions.

Appreciation for CCRPC showing up in community spaces

Need for more education around CCRPC’s work

Add an informal checklist to town plan review process on how to make the town more inclusive
(a set of “recommendations”) or develop a toolkit for updating town plans

The system of planning is wholly inaccessible (by design) by regular people. Absent a total
redesign in how the public oversees local and regional planning, this goal has no chance of being
achieved.

Let’s see some oversight from CCRPC and VLCT.

Public input must be included from the beginning, not just approving or disapproving of
decisions already made.

“Public forums are only to vent, but what the public has to say does not have any impact of
effect on the planned project.”

State, regional, and local governments must and do not have accountability structures and the
culture of selectboards and the legislature and everything in between is anything but equitable.
Making town leaders go through restorative justice when they hurt community members is step
one.

Chapter 2: Ecological Systems (& Climate Change): Participants emphasized urgent action over

further discussion, calling forimmediate legal mandates to reduce non-renewables and
increase environmental protection. Specific needs identified were: greater collaboration

and transparency among decision-makers, affordable renewable energy for allincome
levels, and comprehensive climate education. Addressing the immediate needs of
vulnerable populations and the inequitable impacts of climate change was highlighted as
critical.

Urgency to act

“Don’t just come to me asking to gather community members. You have lots of feedback,
enough to act for the rest of your life. Start acting! If you need to, use the money you use to pay
us to lobby or do whatever is the most effective. We need action now!”

Legal Action: Mandate the reduction of non-renewables (oil, gas and coal); Ban the use of
plastics (“We know how bad it is!”); Ban fossil fuels (& disinvest from fossil fuels); More intense
environmental protection laws; Ban deforestation; We need more car regulation—why are we
allowing car manufacturers to produce gas guzzling vehicles? Or even EVs that require much
larger batteries?



More Collaboration & Transparency: More collaboration between decision-makers (locally,
across the country, and internationally). Decisions made anywhere else impact our quality of
life. This needs to be a globally coordinated effort; Bring energy and land use planners into the
conversation; “No backrooms anymore—we all work together—with our communities.”
Affordable Renewable Energy; Affordable home heating and AC options for low- and middle-
income Vermonters; The State must invest in wind and solar; State must incentivize programs;
Provide A/C; Energy needs to be resilient as we experience more natural disasters.

More Education: “The community does not have enough information regarding the issue of
climate change”; Every student in school should be learning about climate change, its effects,
who is responsible, and what needs to be done about it; There is a lack of awareness about
mitigation resources or other governmental programs to subsidize mitigation behaviors; Public
education/awareness surrounding trash and recycling is important; Educate youth on how to eat
locally and healthily; Create materials for a wide range of audiences using multiple
communication channels; Share what is working, what solutions are happening to give people
hope.

Affordability: “The solutions to climate change are not accessible by low to middle income
individuals because the cost is too high and they don’t have modes to connect with the
programs.”; Renewable Energy is not affordable; EV’s only target upper- and middle-class
Americans; Solar power is way too expensive for any of us to afford; "EVs are too expensive and
they don’t pay off. Even a hybrid is not saving me any money. It was not worth it. Batteries are
very expensive.”; “Stop bringing middle- and upper-class solutions to working class
communities.” It is the wealthy people who are causing a disproportionate amount of CO2
emissions. Don’t put the burden on the working class!;

Complicated System & Programs: “We’ve been here for 10 years, but we don’t know how the
system works, so we don’t know how to change it.”; Programs are too complicated; They must
be very simple for people to use them; People don’t know how to navigate complicated
systems; We need to make all of this simple;

Vulnerability of Aging Populations: “I am worried about older folks who are more susceptible to
heat and cold impacts and don’t have access to heat/AC nor social support.”

Hypocrisy: “The military industrial complex is a massive polluter and yet why does no one talk
about it? If the government really wanted to stop emitting so much CO2, they would stop flying
F35s or stop selling so many weapons internationally!”; Focus directly on the harms of
capitalism. Profit drives everything in this country and harms the well-being of humans and the
planet. Be clear about the root causes of climate change!

More Immediate Needs: It is difficult to think about climate change, or doing anything about it,
when we do not have secure housing, jobs, or food on the table. So, maybe start there; We
need to tend to people’s everyday needs so they have the capacity to participate in these
conversations about our collective future.

“We have so many problems we cannot even think about climate change.”

EV subsidies AND solutions other than EVs

Having more people drive electric vehicles in Chittenden County may improve the air quality



here, but is not a truly "green" prospect when the mining of Lithium and production of the
batteries is taken in to consideration. Also, at what number of electric vehicles will there need to
be major improvements and additions to the electric infrastructure? And, where will the extra
electricity to charge the electric cars be coming from?

“EVs are not the answer, trains and buses are!”

“EV manufacturing has serious impacts on minerals in the ground; EV battery manufacturing has
serious global human rights concerns; “We need new solutions other than EVs.”; “Batteries are
horrible for the planet.”

“If you get rid of gas cars or use taxes to disincentivize behavior, it is the poor people who will
suffer. We cannot afford EVs. We need to buy used cars and use them for as long as possible.”
Invest in wind and solar

We should concentrate on lowering consumption and providing basic needs for everyone.
Inequitable impacts of climate change

“Low-income people are the ones suffering from the effects of climate change and we need more
help!”

More flexible resilience funding

Pretty words but zero effort towards realizing them. We dump sewage into our waterways on a
routine basis, allow PFAS containing food containers to enter the state and be used, we
continue to burn fossil fuels releasing greenhouse gases into the atmosphere, clear cut areas
where rare species live.

Vermont is as beautiful as it is largely because our food is now grown in enormous fields in the
Midwest, Florida, California, and abroad, because large hydropower dams in remote northern
Quebec provide our electricity, because the lithium for our electric car batteries is mined in
South America, and the petroleum for our gas-powered vehicles is fracked in Texas, made from
tar sands in Alberta, drilled in the deep sea off the coast, or shipped from the middle east.
Really, we should think about what sorts of lives we would choose to lead if our consequences
were right here at home.

Chapter 3 - Watershed Health: Participants shared the need to address industrial polluters, expand

water quality mitigation activities, and improve access to safe, swimmable water bodies. They

advocated for expanding floodplains, protecting smaller rivers and streams, discouraging herbicide and

pesticide use, and involving local tribes in sewage management discussions. Conservation efforts should

focus on protecting forests, wetlands, and biodiversity.

Industrial polluters need to be addressed; mitigation activity on state property needs to be
addressed; burden of water quality mitigation activities seem to be focused on a few select
groups ( e.g. logging, farming) and should perhaps be reviewed and expanded or refocused
Blue-green algal blooms are severely limiting the public’s access to water for recreation — most
often when most needed to cool down. | suggest “Improve reliable, safe access to swimmable
and fishable rivers, streams, wetlands, and lakes in ways the improves water and habitat quality.
Continue to advance expansion of floodplains to help conserve habitats, improve water quality,
reduce flood damages, provide recreational opportunities.



o |'d like to see plans to protect our smaller rivers and streams as well

e Discourage/forbid the use of herbicides, pesticides in hone lawns and gardens.

e Measure the impact of sewage release in the lake around Burlington and consult with Abenaki
members during this process. Bring the City, tribal members, and CCRPC to the table to discuss
alternate ways to handle sewage. Continue wastewater monitoring for emerging pathogens.
Add wastewater monitoring for drug consumption, in particular THC metabolites, and alcohol
metabolites as two legal substances that can be regulated in order to reduce fatal overdoses
from fentanyl, xylazine, benzodiazepenes (the latter of which also need to be measured in the
wastewater).

e More Conservation: protect more forest and wetlands from development; protect the rivers
from pollution and flooding; Preserve life and biodiversity in the lake;

Chapter 5: Land Use: Participants supported denser downtowns with greater access to services,
focusing on infrastructure and public transit while preserving Vermont’s natural landscapes. They
suggest updating settlement patterns to reflect modern economic and technological changes.

e Support for denser downtowns with greater access to services
“Many people leave Milton to run basic weekly errands”

e Agree with focus on areas planned for growth, particularly the focus on infrastructure and public
transit. | also agree with maintaining Vermont’s natural landscapes. However, maintaining
Vermont’s historic settlement pattern may not be advisable given the evolution of Vermont’s
economy, climate, and technology.

Historic settlement patterns reflect our 18th and 19th century economy (primarily agricultural
and silvicultural) and transportation infrastructure (ship, rail). We may need new settlement
patterns to reflect changes to our economy (high tech and remote work) and infrastructure (from
ship/rail to road to low carbon). 8. Policies, including at the Federal level, nee to change to
promote family farming and stay the growth of industrial-scale farming.

e Cluster larger buildings and link to existing neighborhoods with parks and paths.

e Areas planned for growth criteria are too narrow.

e Ensure areas planned for growth are not in flood plains.

e More urban green spaces and parks.

Chapter 6: Energy: Participants emphasized reducing dependency on fossil fuels over
maintaining economic profit, ensuring equity in access to affordable energy, and including
all GHG emissions in environmental strategies. They advocate for prioritizing the
environment above financial gain and protecting poorer populations from bearing
disproportionate burdens of climate change.

e Reducing our dependency on fossil fuels is more important than maintaining the affordability
and economic profit of energy systems.
e find ways to create equity in access to affordable energy



e We need to include the GHG emissions of burning wood in all McNeil plant strategies and
metrics. We need to include the F35 pollution in all analyses. The environment needs to be
prioritized above financial gain opportunities and economic vitality.

e Disagree, reluctantly. this goal is a bundle of contradictions. Economic output is proportional to
energy input. Energy must go down, so the economy must be retuned to Sufficiency, not
Growth.

e And since the 1% are responsible for the majority of the society's negative impacts on the
climate and the natural world, that's where we need to start.

e |strongly agree and I'd like to point out that The F-35 and McNeil plant must be eliminated to
reach these goals. The U.S. military is the biggest contributor to our carbon footprint worldwide.

e Smart aggressive people succeed at dumping costs on poorer, more precarious people. If
aggressive action is not taken to make rich land holders sacrifice as much or more than poor
people, the plan will fail and merely alienate regular people further from defending nature. Poor
people must be protected more vigorously than rich people, who can defend themselves.

Chapter 4 - Working Lands: Participants want to see efforts to preserve farms and forests, and control
harmful runoff into Lake Champlain. They advocated for organic agriculture, helping BIPOC and new
American farmers, increasing access to locally grown food, and banning pesticides and chemical
fertilizers.

e Too much focus on urbanization. Focus on preserving farms and forests.

o There are ways to invest in housing and growth and preserve working lands.

e Prohibit conventional agriculture and mandate only organic and biodynamic approaches.

e Dairy farming is destroying Lake Champlain. We need to control runoff into the lake.

e Many farms need the ability to subdivide small parcels to keep the rest of their farms viable

e BIPOC & new American farmers are struggling.

e Climate Friendly Agricultural Practices: Increase access to locally grown food to increase
community resilience; Quality agriculture; Ban the use of pesticides & chemical fertilizers; All
food should be healthy; Create a system where unhealthy choices are inaccessible; Support jobs
in local food production

Chapter 7: Transportation: Major concerns about the inadequacy of public transportation, especially its
failure to reach rural areas effectively and the lack of connectivity to essential services and town
centers. Participants called for expanded routes and more frequent services to accommodate
community needs, particularly for lower-income residents pushed out of town centers due to high
housing costs.

e Accessible, Reliable, Affordable & Sustainable Public Transportation: “Vermont has a culture of
isolation. We need to change this culture!”; Make sure it is affordable and reliable and broad;
Make it work for our rural areas; “Please continue the $0 bud fare. It helps a lot.”; “Keep the bus
free!”; Investing in public transit is equity; The lack of public transportation is forcing people to
buy cars; “EVs are not the answer, trains and buses are!”; Public transportation connects
people.



Design for Walking & Biking: If you want more people to walk and bike, then build things closer
together and make the roads safer; It is not safe to bike over the Winooski Bridge;

Public transportation, specifically in rural municipalities where lower income residents are
getting pushed.

"Public transportation will stop at the Park & Ride but not go all the way into town leaving folks
to walk a remaining couple of miles sometimes."

Regional transportation solutions

“Also, we need regional solutions for public transit which means more ways to raise operating
revenue. How can the CCRPC signal that it supports alternative, local revenue raising
mechanisms like giving municipalities that authority to charge local car registration or permit
fees? In Amsterdam, you have to pay for a permit to own a car (or something like that) and all CC
towns could charge a $5-510 local permit fee per car, with exemptions for those with Medicaid,
SNAP, or other public assistance documentation. This would raise operating revenue for GMTA.”
Safe bike paths separate from roads

Better sidewalks on all streets

More senior transportation services (Idea: use school buses for seniors as well as students,a nd
use churches and other community spaces as bus stops/waiting rooms)

People are not relying on public transportation. Those without access to transportation are
organizing in their communities to support one another.

More street lighting

Keep the bus far free

Safe and clean bus shelter

“The bus stop at the corner of Falls Rd. and Marsett doesn't have a pad or shelter. In the winter,
one must stand in the snow or on the street. Make it easy and safe to take a bus ride!”

Safety in public transportation

“I ride with my daughter every day because | do not feel comfortable sending her alone.”
(Somali)

Adding protected bike lanes and bus lanes/high-speed bus capacity on our existing road network
is an infrastructure goal but maybe not captured in the existing goal language

Chapter 8: Housing: Many concerns were centered on the lack of affordable housing and tenants' rights.

Maintenance issues were rampant, with reports of slow responses to repair requests, impacting living

conditions. The need for housing that accommodates larger families was a recurring theme, highlighting

the mismatch between available housing types and community needs, particularly among immigrant

communities. Feedback highlighted a critical need for housing development strategies that cater to

larger family units and consider cultural sensitivities, such as private cooking spaces. Participants also

stressed the importance of safe neighborhood locations for new housing and the utilization of vacant

lots for community housing projects.

More safe, affordable & low-barrier housing near downtowns (other services) and in safe areas
“"We rely on CHT, BHA, and WHA for support in finding and securing housing... People are living
in emergency shelters because they cannot find housing." (Swahili/Lingala)



“People are leaving Vermont because this doesn’t seem to be as much as an issue elsewhere. We
are being pushed out.” (Swahili/Lingala)

“There are many barriers to securing housing. You need a social security number, you need a
credit history, you need previous bills paid, you need an ID. Many of us do not have these things.”
(Swahili/Lingala)

“Here, you are better off being poor than just above poor. You either need to be poor to access
all the social support or you need to jump five steps ahead so you can pay for everything. But
that’s impossible, so you are better off staying poor.” (Swahili/Lingala)

“It’s impossible to even dream about the housing we want. We are so far from that.” (Swahili)
“I am trying to move out of my parents house and | cannot find anywhere to move. And, | work
40 hours/week.” (Milton Resident)

Resilient Affordable Housing: Make it high quality housing to reduce waste in the long-run;
Affordable housing protected from flooding, not in the cheaper/low-lying areas; Provide
generators if needed.

Greater access to mobile home parks & education to decrease stigma

We need new manufactured-home communities in some areas not currently 'planned for
growth' for affordable homeownership.

More support for Habitat for Humanity

“I'live in a Habitat house in Huntington and | am so grateful for it because we have a special
needs kids and wouldn’t have been affordable otherwise. But it’s not a nice house. People look
down on us.”

More down-payment assistance programs (What if required banks and real estate companies to
put a certain % into a fund to support?)

“We could never buy a home. So we throw our money away every month on rent.”
(Swahili/Lingala)

Programs to support applying for housing (“We are relying on friends to help us!”)

Programs to assist New Americans in paying utilities

“We come here an we have no money, and then we are expected to pay rent and utilities. We
cannot even speak English!”

Accountability in the housing system (and for waitlists).

“It can take years to be approved for Section 8 housing.”

Affordable housing for seniors & the ability to age in place (co-housing for seniors to live with
younger people)

“Seniors have it really tough. They are operating on fixed incomes.”

Accessible housing for those with disabilities and seniors

“I arrived here three years ago in a wheelchair. For three years | have not lived in an accessible
unit. The wheelchair could not get in my house, the shower, or the bathroom. This is a basic
human right-- | need to be able to get in and out of my apartment on my own.”

“As a disabled person in that category, | am unable to go to many restaurants, retail locations,
and art venues because no close handicap parking is available. Also, as a person with mobility
concerns, | would not want to be forced to reside in upper floors of multi-level housing
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structures. Many of the plans for these 4 goals do not include consideration of those with
physical limitations.”

Larger affordable units to support families (came up in Swahili/Lingala, Somali, Arabic)

“it would be nice if we committed as a region to providing more 3- & 4-bedroom units. We need
to be able to house big families and multi-generational households, not just "young
professionals" and their "doggos”

Rent control

Control AirB&B Rentals

Convert hotels/motels to apartments

Increase density & smart growth in town centers

“Density is not a dirty word. | am proud of where | live!” (Mobile Home Park Resident)

“Let us build more ADUs!”

“Jericho’s first zoning laws banned mobile homes. When the state told us to stop, we responded
with a minimum dwelling size which was 30 sq/ft bigger than single-wide. That bias continues.
Why else do we charge higher impact feeds for small triplexes than for massive single-family
homes? Intervention is necessary.”

Support more co-housing programs like Home Share

Just cause evictions & discrimination

“We don’t know how to read or write. That is probably why we are being discriminated against.”
“A local landlord evicted a family because there were two families living in one apartment.”
County-wide rental registry & rental housing code (include rent control policy, resources with
safety and inspection processes)

Training for landlord discrimination

“I tried to find a Muslim family a place to live, but the landlord, after seeing them, said the house
was no longer available. | reached out separately, and the landlord said it was still available.”
Rent to own programs

“It would be great if trailer park residents could rent to own the land they are on instead of
continuing to pay rent. Apartment renters should also be able to rent to own.”
Programs/oversight to ensure apartments are being well-maintained (renters are being left with
the responsibilities of repairs). There should be strong laws for landlords. They must be held
responsible for fixing housing conditions. Inspections must happen. Municipalities need to
inspect rental housing and enforce standards

“I called over a year ago because my stove is broken. No one has showed up.” (Somali)

“We don’t even know where to do to get help with apartment maintenance” (Somali)

Municipal education/training sessions around AFFH

Support VT Legal Aid paired testing

Map restrictive covenants (work with UVM, historical societies, or NPAs)

“We need to confront how Chittenden County inequities came to be. We need to count, map, and
catalog the covenants.”

Support land trusts

Resources to organize YIMBY voices.



e Vacant building registry and funds to remediate sites for redevelopment (Ordinances to push
landlords who sit on unoccupied houses)

e We can’t wait around for wastewater to meet our housing goals.
“The lack of wastewater is not an obstacle to permitting housing for the upper class. Jericho
recently permitted a project with 8 single family homes on a footprint of 12 acres, including
septic. But we prohibit a cluster of two-bedroom townhouses on the same ground using the
same septic capacity. This is wrong.”

e State funds to support water and sewer system expansion when it would support affordable
housing.

e Design housing with the people you are serving in mind.

e Support municipalities exploring form based code.

e Different regulations for funding affordable housing (waiver impact fees for affordable units)

e |Zrequired statewide.

e Enact affordable housing replacement policies to reduce gentrification and displacement.

e Mobilize private sector funding: convince major employers with private capital to invest in
housing.

e Unrealistic to assume you can have affordable housing in all neighborhoods. Should everyone
have access to all neighborhoods?

e Energy efficient homes are too expensive for more people.

e Require UVM to provide subsidized housing for 90% of undergraduate students.

e Higher tax rate on second homes & larger homes.

e Affordable housing in all neighborhoods
All communities should have some affordable housing. All developers should be encouraged to
intersperse some affordable housing into and among houses which may be more upscale. That is
it is not the best idea to put all the affordable houses or units in one area of a development or
neighborhood. e.g. low cost or Subsidized housing "projects." Although it may be more cost
effective for the developer, it is less advantageous for healthy societies and demographics.
People of varying socio-economic levels will benefit by having neighbors from different wealth
categories.

Housing Story 1: | helped five new American families go through a ten-hour course through Champlain
Housing Trust to secure housing. They got acceptance from the bank and Section 8 approval. Three
months later the pre-approval letters expired and three more months passed and they still had no
housing. Banks did not provide language support and every step was lengthy and complicated. | did not
get paid for this time, they did not get paid for this time. They gave up. They were tired and | was tired. It
was a painful process.”

Housing Story 2: “Roughly 60 Afghans live on Pine Street. | pay 52,500 for a two-bedroom. My friend
pays 51,000 for a one-bedroom. But if you try to share an apartment with someone, they raise the rent.
But, most of them are living with four people in a two-bedroom. Most of us are working in factories up in
St. Albans. We are providing the labor for your society to function and we cannot even get our basic
needs met. We are making $3,000/month maximum, and spending 52,000 on rent.”
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Chapter 9: Health: There's a pronounced need for more comprehensive healthcare services, particularly
in rural areas where services are limited. Discussions also focused on the need for mental health services
within communities, emphasizing support systems that cater specifically to cultural nuances.

e Include affordability in the goal
“I am elderly. | receive S700 per month. | need to have a car to get to appointments, so | have
insurance, too. | pay rent. | pay utilities. | need to pay for food. It’s not enough. | cannot afford
my medication.”

e Focus on Public Health: make insurance more widely available and affordable; Insurance should
pay for health problems caused by climate change; Increase tick prevention and Lyme disease
education; More comprehensive medical coverage; Create a State-sponsored health fund for
health problems stemming from climate change.

o Need for overdose prevention centers

e More social services in rural areas

e More mental health support (especially in refugee communities)

“People are having a really hard time.”

e |solation, loneliness and stress are a big problem

e Need more education around how to navigate health care system & importance of preventative
care for new Americans

e Second hand smoke is a major problem in rental properties. Policies should protect children and
pregnant women from second hand smoke.

e More trees and green spaces near affordable housing.

e Healthy grocery stores in more locations with affordable healthy food
“We cannot afford health food!”

e More support for local food systems
“We need to depend less on global products and support local farmers!”

e Health services are far away and transportation is a barrier

e Shortage of providers

e Ban smoking in public.

e Buffer zones on tobacco licenses so that retail stores cannot sell tobacco oer alcohol or cannabis
around youth spaces such as the doctors, school, dentist etc

Chapter 10: Economy & Household Financial Security: Input indicated that current wage levels do not
meet the cost of living. Participants called for more job training programs and access to part-time work
opportunities, reflecting the diverse needs of the community, especially among those who cannot
commit to full-time employment due to family obligations.

e Livable wages that keep up with inflation
“We need livable wages — there are always employers hiring in Milton, but S12/hour isn’t going
to make ends meet."
“Even after | get my masters, it is not sustainable for me economically to actually live in VT”
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e More options for well-paying part time work. Students can only work part time, but need to
make more than minimum wage.

e More technical/skill-based training/education programs

e More childcare

e More financial literacy education

e lack of transportation is a major barrier to job security.
“Special needs students who want to get jobs have a really hard time getting to and from work.
SSTA only provides transportation to medical appointments”
“The bus only comes twice a day and if you don’t check in it won’t even stop at the mobile home
park.”
“If you don’t have a car, you have to live downtown. But its more expensive to live downtown. So
it’s hard to know what to do.”

e Not at the expense of the natural world.

e More regulation of big business in Vermont (Global Foundries and military operations)

e Consider adding the ability to invest and save to the household finance goal

e Prefer less emphasis on growth, more emphasis on improving quality of life for residents and
the environment

Chapter 12: Emergency Management: Participants highlighted the need for better preparedness and
community-based support mechanisms during emergencies, with suggestions for more robust
communication infrastructure to aid in emergency situations.

e Need better emergency communication systems (inform people about closed roads, etc.).
Better to use a system that does not rely on cell service. Consider something like the State Alert
system.

e Concern about flooding, heat, and snow and ice storms

e Need for warming and cooling centers

e Make town evacuation plans accessible and available to people
“If you don’t know the local backroads, you wouldn’t know how to get out.”

e  “There is a sense of community when disasters hit. That’s what | like about living in Vermont and
in a small town. People take care of one another.”

e Emergency Management should include better social support and training---i.e., sending trained
social workers along with officers when responding to a mental health crisis or overdose, and
ensuring those mental heath providers do not report to the same management structure as the
police.

Chapter 13: Infrastructure and Facilities: There was concern over inadequate broadband access and
poor road maintenance, especially in rural areas.

e Greater access to broadband
“People don’t bother with streaming services because the internet is unreliable." (Milton
Resident)
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e Increase Wi-fi access in public spaces

e Water/wastewater solutions for mobile home co-ops

e Repair existing infrastructure

e Infrastructure should not be built in areas at risk of natural disasters

e Support local mutual aid efforts as a hazard mitigation strategy

e Support social capital and community connection as a hazard mitigation strategy

e Burlington’s water treatment facilities are already failing to keep untreated waste water out of
the lake. The system isn’t ready to accommodate more density. We need to fix this before
adding density.

Chapter 16: Civic Engagement: Feedback showed a desire for more accessible civic education programs
that reduce bureaucratic jargon and make governance understandable and engaging for all community
members. This includes providing education on how local and regional governments function and how
residents can participate effectively in decision-making processes.

e Dialogue with Impacted Communities (& Build Trust): More dialogue with impacted and
vulnerable communities (“Listen to them. They know best.”); More outreach with minority
populations who speak different languages; Target outreach based on population; Be
transparent about the process and impact; Build trust; Demonstrate; “Give underserved
populations the tools to succeed”

e Community buy-in and community dinners would make it easier to participate in local
government

e More accessible information (less jargon)

e Education about governance / support partner organizations in providing civics classes

e lLanguage barriers cause a lot of confusion and stress.

“Because we are refugees, people think we are dumb and don’t know enough.” (Somali)

e More representation from refugees in local government & greater access to voting for new
Americans
“This is our new country. We cannot go back to Afghanistan. We want to participate in the
government.”

e More diversity in local government

e Radical transparency — be transparent with residents and present ample opportunities for
feedback in regular bite-sized pieces. Share information through consistent online posts.

e Support citizen journalism

e Improve the way public meetings are run

e How governments can better communicate & engage

0 Work through trusted community leaders & liaisons

0 Show up regularly, not just once

0 Educate in simple terms (make sure people know their rights and opportunities available
to them)

0 Schedule meetings in the evenings or on weekends
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0 Provide food, interpretation/translation, stipends, transportation

0 Go to the community (AALV, Somali-Bantu Association of Vermont, grocery stores,
mosques, ONE Community Center, etc.)

0 Use community communication channels (social media (FB pages), videos, flyers, FPF)

O Be clear about expectations & goals

0 Ensure meetings are held in ADA accessible spaces

Chapter 17: Social Connectedness: Participants valued community dinners and other social events as

crucial for building social connectedness. There was a call for more such events that are inclusive and

consider the diverse backgrounds of community members, providing spaces where people can connect

across cultural and social divides.

General need for “empathy building” within and among communities
“Relationships are more important than anything else. Otherwise, we will get jaded. We need to
know and trust one another.”
More central community gathering spaces (like skate parks)
0 Connected community spaces: ISVT, UIRC, Family Room
More community events and gatherings
More DEI work and training
More support for youth programming
More support for libraries
Connect seniors with daycare facilities
Adult recreation can support social connectivity & cultural engagement.
Less private ownership of public spaces.
Investment into the preservation of Burlington’s social history, like having a museum or cultural
center that is open to the public.

Exclusionary Comments:

“We don’t need more cramped housing that breeds crime.”

“No more development.”

“The only way to accomplish these goals is socialism. | not paying for the slacker drug addict.”
“Very disappointed with the Home Act and the rezoning of Burlington via the Neighborhood
Code. It will ruin our city. More neighborhoods will become student occupied slums because the
rental real estate industry is too large, powerful, and influential.”
“Stop recruiting new residents.”

Decrease incentives that support people from moving here and depend upon state support.

Implementation:
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Implementation is the most important piece. None of this means anything if we don’t do
something with it.



“When will the government do something about it? They have been involved in many focus
groups. They know what we need.”

Consider prioritizing 1-2 actions each year and coordinate teams/coalitions to implement and
report out on progress.

There were many survey comments that focused on implementation: the lack of accountability,
the need to do, and questions around how to implement goals and what power the RPC has.

“I don't see evidence that regional planning commissions have adequate actual power.”

“All you are doing is building, with no plan to implement or do anything”

“I agree with the goal but have trouble understanding what a planning commission can do about
this.”

Survey Feedback
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The questions are leading. Who wouldn’t be in favor of all of this?
There is clearly an agenda here.

In theory, all these goals are wonderful, but we can’t do all of this. Maybe let respondents
weight priorities?



