
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
EXECUTIVE COMMITTEE MEETING MINUTES 2 

FINAL 3 
4 

DATE:  Wednesday, June 5, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 

8 
PRESENT: Chris Shaw, Chair   Catherine McMains, Past Chair  9 

Jacki Murphy, Secretary/Treasurer Michael Bissonette, at large <5000  10 
Bard Hill, Vice Chair (departed 6:46 PM)  Elaine Haney, at large >5,000   11 

12 
STAFF:  Charlie Baker, Executive Director  Taylor Newton, Planning Prog. Mgr.  13 

Forest Cohen, Senior Business Mgr.   Trudy Namubiru, Business Office Mgr.  14 
Emma Vaughn, Communications Mgr.  Eleni Churchill, Transp. Program Mgr. 15 
Amy Irvin Witham, Bus. Office Mgr. 16 
Anne Nelson Stoner, Equity & Engage Mgr. 17 

18 
OTHER:  Matthew Arancio, VTrans 19 

20 
1. Call to Order, Attendance 21 

Chris Shaw, Chair, called the meeting to order at 5:50 PM.  22 
23 

2. Changes to the Agenda, Members items  24 
None. 25 

3. Approval of the Joint Finance and/or Executive Committee Meeting Minutes 26 
27 

a.) Joint Finance & Executive Committee minutes, May 1, 2024. 28 
C. McMains motioned to approve the minutes as drafted. Seconded by B. Hill. Motion carried 29 
unanimously. 30 

b.) Special Executive Committee minutes, May 15, 2024.  31 
M. Bissonnette motioned with a proposed edit for line 37; remove the second iteration of the 32 
phrase: connector street. Seconded by B. Hill. Motion carried unanimously. 33 

34 
4. Act 250 & Section 248 Applications:  35 

a.) Williston E Chip Alley Solar, LLC (3.125 MW, #24-1024-PET)  36 
T. Newton reviewed project proposal. He noted impact to wetlands, agricultural soils, and local 37 
known constraints and CCRPC’s deference to State agencies and the Town regarding those 38 
potential impacts. CCRPC finds the project meets the intent of Energy Goal #17, and the location 39 
meets all the 2018 ECOS Plan’s suitability policies.  40 

41 
J. Murphy motioned to submit the CCRPC letter to the Public Utility Commission as drafted. E. 42 
Haney seconded. Motion carried. B. Hill abstained.  43 

44 
b.) Williston F Mountain View Solar, LLC (1.375 MW, #24-1683-PET)45 

T. Newton reviewed project proposal. He noted impact to wetlands, agricultural soils, and local 46 

known constraints and CCRPC’s deference to State agencies and the Town regarding those 47 
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potential impacts. He noted that there is a typo in the letter to remove the heading “local possible 48 

constraints” from the proposed letter. CCRPC finds the project meets the intent of Energy Goal 49 

#17, and the location meets all the 2018 ECOS Plan’s suitability policies.  50 

51 

C. McMains motioned to submit the CCRPC letter to the Public Utility Commission as drafted. J. 52 

Murphy seconded. Motion carried unanimously.   53 

54 
5. Draft Personnel Policy Amendments Related to Compensation and Benefits 55 

The Executive Committee reviewed four items: salary ranges, FMLA insurance with the creation of an 56 

organizational PTO bank, increasing the employer contribution to retirement by 2%, and two new job 57 

descriptions for Senior Business Manager and Program Manager. C. Baker noted that staff has 58 

expressed that paid family medical leave is their top priority. Family and Medical leave would be 59 

covered through different approaches. Medical leave is proposed to be covered by medical leave 60 

insurance ($10,569). The cost of this insurance is $2,000+ less than CCRPC’s existing short-term 61 

disability ($12,896). Therefore, the proposal is to drop short-term disability insurance. The family leave 62 

insurance ($4,418) would insure 70% of pay for 21 employees. C. Baker noted that the insurance allows 63 

employees to “top up” to 100% pay by also using their PTO.  C. Baker explained that the proposal 64 

includes the creation of an organizational PTO bank to cover unforeseen circumstances.  65 

66 

F. Cohen noted the personal policy salary table will be updated to change the Senior Business Office 67 

Manger to Senior Business Manager. 68 

69 

T. Newton suggested to increase the higher end of the Executive Director salary range. C. Shaw asked if 70 

the committee wanted to discuss increasing the range to the mid-160s. B. Hill noted that he did not 71 

have a strong objection to that increase. No action taken on this point.  72 

73 

C. Baker then reviewed the family and medical leave policy language in the CCRPC Personnel Policy. J. 74 

Murphy asked about a section of the policy related to unpaid leave and payment of health insurance. A. 75 

Irvin-Witham and E. Vaughn explained the rationale behind the policy which is primarily to cover 76 

possible scenarios that are not covered by FMLA.  77 

78 

C. Baker reviewed the family medical leave insurance; it would provide 70% of pay up to a weekly 79 

maximum of $1,945 and use of PTO could bring the amount to 100% of pay at the employee’s 80 

discretion. The committee discussed how the PTO would supplement FMLA. C. Baker noted that the 81 

family leave insurance does not require an elimination period, but the medical leave insurance includes 82 

a seven-day elimination period. C. Baker said the CCRPC would create a PTO bank of up to 30 days of 83 

PTO to cover extraordinary circumstances.  84 

85 

J. Murphy motioned to approve all proposed changes to staff benefits and the CCRPC Personnel 86 

Policy. B. Hill seconded. B. Hill suggested reviewing the use of the FMLA program to evaluate the 87 

program. Motion carried unanimously. 88 

89 
6. FY25 Meeting Calendar 90 
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E. Vaughn reviewed the FY25 meeting calendar. There were a few circumstances where meetings 91 

conflicted with religious holidays in FY25. Alternative meeting days were suggested in the calendar. The 92 

Committee decided to move the July Executive Committee meeting from July 3rd to July 10th.  93 

94 

C. McMains motioned to approve the proposed calendar with the edit to the July Executive 95 

Committee meeting date. Seconded by B. Hill. Motion carried unanimously.  96 

97 

7. VELCO DOE Grant  98 
T. Newton reviewed discussions with VELCO about community benefits associated with a potential 99 

transmission project that would be in part located in Chittenden County. He said VELCO submitted a 100 

grant to the US Department of Energy in May. The application included a community benefits package. If 101 

the grant is awarded, funds could be available for Green Mountain Transit (GMT) to continue to operate 102 

commuter routes as well as funding for impacted municipalities to conduct energy resilience programs.  103 

104 

8. Equity Update  105 
AN. Stoner noted that she is working to finalize the Code of Conduct, which was recently reviewed by 106 

Rachel Jolly from Burlington’s Community Justice Center. The EAC met in May to review developments 107 

from ECOS Plan engagement and discuss implementation. She explained ECOS Plan engagement is 108 

slowing down and key takeaways from the engagement will be presented to the Board in July. She is still 109 

working on the Equity Action Plan and how to integrate that into the ECOS Plan. She attended several 110 

recent community events to help build community relationships which included a recent luncheon with 111 

the Vermont Afghan Alliance.   112 

113 

C. Shaw asked about the VLCT EPIC program. AN Stoner said the training is finished and she is open to 114 

sharing key takeaways with the Exec Committee and/or Board. E. Haney said that VLCT also has an 115 

Equity Advisory Committee and that VLCT is creating an Equity toolkit for municipalities. The toolkit 116 

takes a tiered approach to ensure any community can participate in equity and engagement work 117 

regardless of experience and expertise.  118 

119 

C. Baker noted multiple Chittenden County municipalities have participated in the EPIC program over 120 

the last few years. He said discussions are taking place with Chittenden County Town Managers on a 121 

proposal for a joint services agreement with the CCRPC in FY26. The proposal is to hire a CCRPC staff 122 

person to support municipal equity and engagement work. 123 

9. Chair/Executive Director Report:  124 
125 

a) Legislative Update C. Baker noted the Open Meeting Law bill was signed and the River 126 
Corridor/Floodplain Bill went into effect without the Governor’s signature. He then stated H.687 127 
(Act 250 bill) is on the Governor’s desk. A decision is expected by Friday. If the bill is vetoed, 128 
Democrats could try to override the veto in mid-June.  129 

b) Other None.  130 
131 

10. New Business None. 132 
133 

11. Draft June 18, 2024, Annual Meeting/Board agenda review 134 
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C. Baker reviewed the board agenda in the packet. He noted there will be Board and staff recognitions 135 
at the meeting. He also said the meeting will include a celebration of Pam Brangan’s retirement. E. 136 
Vaughn stated there are 75 confirmed attendees and event registration closed yesterday.  137 

138 
12. Executive Session:   139 

None.  140 
141 

13. Adjournment: C. McMains made a motion to adjourn at 7:04 PM. Seconded by E. Haney. Motion 142 
carried unanimously.  143 

144 
Respectfully submitted, 145 
Taylor Newton 146 


