Northern Lake Champlain Basin Water Quality Council
Regular Meeting, June 20th 2024, 10 a.m. (Virtual) Minutes

See meeting materials at:
https://www.ccrpcvt.org/northern-lake-champlain-basin-water-quality-council/

1) Introductions, Changes to the Agenda & Public comment on items not on the agenda
The meeting was called to order at 10:03 a.m. by Chair Molly Varner. Dan A. reviewed the agenda for this
meeting. Attendance was as follows:

(# seats) Members Present Alternates Present

Watershed Kent Henderson, Friends of Northern Lake | Don McFeeters, Friends of Northern Lake
Protection Champlain (arrived 10:10) Champlain

Organizations (2) Andrea Morgante, Lewis Creek Association

NRCDs (2) Molly Varner, Grand Isle NRCD, CHAIR

Municipalities (2) Tom Briselden, North Hero, VICE-CHAIR Ken Mirvis, Grand Isle

<<<Lisa Schaeffler, Town of Milton

RPCs (2) Dean Pierce, Northwest RPC

Brett McCreary, Chittenden County RPC

Land Conservation Rebecca Roman, Vermont Land Trust
Organizations (1)

Clean Water Service Provider Staff

Dan Albrecht (at CCRPC offices), Chris Dubin

Guests

Lisa Cicchetti, Town of Williston Matt Schley, Fuss & O’Neil

Bridget Butler, FNLC Adam Frazier - UVM

Karen Bates - DEC Macie Broussard — Winooski NRCD

2) Review and Approval of Minutes for Meeting of May 16, 2024
Dan A. reviewed the minutes from the May meeting. Andrea M. made a motion to approve the minutes. All
in favor except that Ken Mirvis abstained from voting.

3) 10:05—10:30 Current update to Basin 5 Tactical Basin Plan: DEC staff (INFORMATION)
How does DEC support project i.d. & implementation in TBP & CWIP? What education/ outreach or technical
assistance do project implementers need to ensure project ID and implementation and good P reduction?

Karen Bates gave an overview of the Tactical basin planning process, specifically Basin 5 (direct to lake).

e TBP helps to direct funding towards actions to improve water quality.

e Process addresses all sorts of pollutants

e Karen reviewed the top objectives — including addressing agriculture, forestry BMPs, Municipal Road
Erosion, upgrading wastewater facilities, and others.

e TBP also lists strategies to achieve these goals.

e CWSPs are a new method for providing support and resources.

e Karen —where should we direct financial assistance, what are the barriers to encourage landowners to
adopt practices? As for Ag —what are the acceptable practices?

e Dan A—the Ag angle is tricky, and we should circle back with the Ag staff and other CWSPs.

e Andrea M —support Dan in getting clarity on the Farm jurisdiction issue.

e Dean P —can you re-cap the schedule between now and adoption? Do RPCs need to take action on this?

e Karen — RPCs will receive draft plan, and will meet before public comment period ends, which will be
November. There will be one more meeting after that to approve.
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Dean — What about the BWQC rule, and where does that end?

Karen — We can also talk at the next meeting and will be notified at the public comment period.

Tom B — what format do you want for comments?

Karen — Dan and Molly — the BWQC should define how formal this needs to be.

e Dan—we should tell the story of the CWSP in the TBP. Funding, projects, etc.

e Tom B —what’s the difference between a stormwater master plan and the LWAP

e Karen — SWMP looked at Municipal SW infrastructure, and consultant would identify and prioritize projects.
Lake Water Action Plans look at everything in a watershed, like keeler bay, which could include private
roads, property, streams, etc.

4) LCA: Consideration of Budget Amendment: (ACTION)

Dan A. reported that the Lewis Creek Association has completed its Archeological Resource Assessment
which will likely result in a requirement from VDHP that a small Phase | field investigation be conducted. The
current total of the subgrant to LCA is $27,295. Staff requests authorization to increase the budget by $12,000 to
allow for LCA to procure an archeologist to conduct the Phase | field work. Authorization from the BWQC is
required as the increase is more than 20%. Dan A. broke down the $12,000 estimate which would cover the
time for the archeologist as well as time for LCA to administer that subcontract. Dan noted that every project we
have started has needed an ARA. The project is still on track, about 7 kg of Phosphorus reduction.

Kent Henderson moved to support the budget amendment of up to $12,000 with a second by Brett
McCarthy. The motion carried with all in favor except with Andrea M. abstaining.

5) Authorize Changes to Call for Applications for Project ID & Development.

Currently, eligible entities may apply for subgrants for project identification & development. However, this
process implies that applicants have already prepared a fairly specific scope of work. Staff requests concurrence
with CCRPC'’s intent to adjust allow applicants to request a broader subgrant approval (up to a maximum of
510,000) from the Council for such work, but without detailed specifics on which locations to be investigated.
Assuming such approval, the CCPRC would then issue successive task orders under the authority of the subgrant
approval upon receipt of detailed budget and scope of work for identification and development in a discrete
geographic area (e.g.: town, watershed, etc.) and/or of certain project types (e.g.: private roads, buffer
plantings, river corridor easements, etc.) consistent with DEC Funding Policy required milestones and
deliverables.

Dan shared a file that justifies this procurement/grant issue change. This money will make it easier for project
managers to do outreach, project identification, etc, with the assistance of a consultant, if needed. It acts as
sort of a pre-approved process.

e Andrea M — let,s say a landowner calls us with questions, can we bill to this?

e Dan-—yes—exactly. Just run it by me ahead of time so that the work to be done is consistent with what
tasks are allowed under the rubric of “project development.” | spoke with DEC about this. We need
flexibility to do things quickly and explore/investigate projects.

e Andrea M — we need to have discretion about not responding to every request.

e Dean P —did DEC really accept the concept of “After the fact” creation of the project ID number. What are
Karen Bates’ thoughts on this. Dan A —what would stop you as a CWSP in setting up a project ID in
advance?

e Karen B — that is not my decision to make about number issuance. The TBP grant could be able to fund this
work.

e Tom B - can you explain the transition from general project discovery to a specific project?

e Dan A-The issue is the slowness of needing the council to vote on every time we need to spend even small
amounts of money for project identification/feasibility.
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Tom B — the goal of the general project development is to in fact GET a project ID. As for the specific project
development, could you envision how you could manage this project?

Dean P —There are different ways administratively to do it. NRPC could act as a pass through if a town is not
pre-qualified.

Karen B — There must be enough information to support the request for project development funds.

Kent — | lost my train of thought with so much discussion. My original concept with this was to simplify this
process. FNLC has paid staff now and it is no longer volunteers. Whether this is the right way or not, it
allows us to pay our staff, which we desperately need because we have had many projects declined.

Dean P — | think we need to put an actual number on this, so that Dan can show DEC these funds have been
approved by the Basin Council.

Dan A —if | had to throw out a number for year 1, maybe just $100,000 for the first grant, and we can circle
back later.

Tom B —a quick count all the groups, we would get to about $80,000 for general project development.
Additionally, whatever is left over from meeting year 1 kg/P targets, could be used for project development.

Dean P — Made a motion “I move that the BWQC approve the obligation of up to $100,000 dollars in CWSP
contract funds for the purpose of establishing a project development program under which task awards would be
issued to prequalified partners and CCRPC for project development initiatives consistent with DEC requirements”
Andrea M seconded this motion. None opposed. All in favor.

6)

Updates from Staff, members, DEC, and Guests.

Updates on current projects:

7)

8)

o Falls Trail Gully, Final Design (Georgia): Final design is done. Construction estimate is done. Trying to
meet with landowner to review final design.

e McCabe’s Brook, Prelim Design (Shelburne): Wrapping up Archeological assessment — then will finalize
final design.

e Mill River SE, Final Design (Georgia): We thought the historic assessment was completed, but it needs
to be re-looked at. Kg amount dropped a little but its still OK.

e Fairfax St. Culvert (Saint Albans):

e Project Decision Tree, Project Development (Gl County): Dean — we are looking at an extension of this
project, but we are still moving forward

e  Wolcott Family NA, Prelim Design (Colchester):

e UVM Hort Farm, Construction (South Burlington): Pre-construction meeting this Friday.

e Two Heroes stream Stabilization: Don’t need to do an ARA. Good news for budget and P efficiency.

Affirm schedule of upcoming meetings & subgrant application deadlines (information) & BWQC
nominations for FY25-FY26

Following meeting scheduled for July 18; subgrant applications for that meeting due by July 8

Next meeting schedule for August 15™; subgrant applications for that meeting due by August 5™

Dan A - got all the BWQC nominations | need except for the watershed organizations. The municipal
nominations we are OK for the islands with one member and one alternate, but we have multiple
nominations for the member and alternate for Chittenden County. Formal appointments will be made at the
July meeting.

Adjournment Tom B motioned to adjourn the meeting and it was seconded by Dean P. The meeting
was adjourned at 11:32 a.m.

Respectfully submitted by Chris Dubin & Dan Albrecht
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