
  
 

  
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT FINANCE & EXECUTIVE COMMITTEE MEETING MINUTES 2 

Final  3 
 4 

DATE:  Wednesday, May 1, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Jacki Murphy, Secretary/Treasurer  Michael Bissonette, at large <5000  10 
  Jeff Carr, Finance (departed at 5:58 PM)  Bard Hill, Vice Chair 11 

Elaine Haney, at large >5,000 (arrived at 5:56 PM) 12 
 13 
ABSENT: None. 14 
 15 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Prog. Mgr.  16 

  Forest Cohen, Senior Business Mgr.   Trudy Namubiru, Business Office Mgr.  17 
  Emma Vaughn, Communications Mgr.  Eleni Churchill, Transp. Program Mgr. 18 
  Jason Charest, Sr. Transp. Planning Engineer Amy Irvin Witham, Bus. Office Mgr. 19 

 20 
OTHER:  Matthew Arancio, VTrans (departed at 7:26 PM) 21 

 22 
1. Call to Order, Attendance 23 

Chris Shaw, Chair, called the meeting to order at 5:46 PM. 24 
 25 

2. Changes to the Agenda, Members items  26 
Chris noted that the Farmall Drive Connector Act 250 application will be added to the agenda as item 27 
5b. There were no other changes. 28 

 29 
3. Approval of the April 3, 2024, Joint Finance and Executive Committee Meeting Minutes 30 

Catherine McMains moved to approve the minutes with changes. Jeff Carr seconded. Jeff noted he is 31 
in the minutes but not listed as an attendee. This will be updated in the final minutes. Motion carried 32 
unanimously. 33 
 34 

4. Draft FY2025 Unified Planning Work Program and Budget 35 
Charlie opened the discussion with an overview of the highlights and noted hourly rates may change 36 
pending the outcome(s) of the compensation and benefits discussion (agenda item 6). Jeff Carr made 37 
a motion to send the updated draft FY25 UPWP and budget dated April 25, 2024, with minor edits to 38 
address personnel policy changes as needed to the full CCRPC Board for review and approval. Bard 39 
Hill seconded. There was a question about whether things would change moving forward from this 40 
point? There was a friendly amendment proposed to acknowledge that there may be some changes to 41 
the personnel side of the budget pending the results of the compensation and benefits discussion. As 42 
the motioner, Jeff agreed to the friendly amendment. Motion carried with Elaine Haney abstaining as 43 
she just joined the meeting (5:56 PM). Jeff bid committee members farewell as the finance committee 44 
piece of the meeting had come to a close. (5:58 PM) 45 
 46 

5. Act 250 & Section 248 Applications:  47 
a.) Blakely Road/Laker Lane Intersection, Colchester (4C0139)  48 
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Taylor Newton introduced this item and elaborated on its uniqueness. It is isolated to a traffic signal 49 
at the intersection and does not include the adjacent proposed development of a recreation center 50 
as that is not under Act 250 jurisdiction. He proceeded to review the significant details of the 51 
application. Jacki Murphy made a motion to approve the letter as written. Elaine Haney 52 
seconded. Motion carried unanimously.   53 
 54 

b.) Farmall Drive Connector, Hinesburg (4C1140-5) 55 
Taylor reviewed this item with the committee. Staff do not have a letter at this time and will be 56 
following up with committee members via email. Staff has concerns with the proposed amendment 57 
as it closes an existing grid street connection and is not aligned with the vision in our MTP 58 
(Metropolitan Transportation Plan). Staff would like to have further conversations with the town 59 
about this issue and offer technical assistance. Michael Bissonette commented on the history of 60 
the connector road’s location. 61 

 62 
6. Draft Personnel Policy Amendments Related to Compensation and Benefits 63 

Charlie opened noting that they had not heard back from the insurance carrier on the costs of paid 64 
family medical leave. He proposed bifurcating the conversation in hopes of making a decision on 65 
benefit numbers 2 through 7, as outlined in the packet memo, and get some direction on number 1 66 
(family medical leave insurance). The latter needs more conversations, and information from the 67 
insurance carrier, to iron out the details. The intent would be to come back to this in June. 68 
 69 
Charlie reviewed the tracked changes version of the draft personnel policy included in the packet with 70 
the committee. Jacki asked if the salary ranges affect where employees are currently situated. Charlie 71 
clarified that all employees are already within the proposed salary ranges. Bard noted the salary ranges 72 
are reflective of current market conditions. Charlie concurred with this. The values shown are just 73 
salary and not reflective of the entire compensation package. There are many minor staff title changes 74 
to iron out any confusion of staff roles and responsibilities. There was a brief discussion of the Executive 75 
Director salary range and how it relates to comparable positions throughout the state.  76 
 77 
Charlie elaborated on the retirement plan and how we are part of Group C of the VMERS Defined Benefit 78 
Plan. There is also the option of being a part of the Defined Contribution Plan which is like a traditional 79 
401K. On the table is a potential increase in the employer contribution by 2%. Bard expressed to 80 
committee members that he likes to consider both the overall and the detailed view of the budget. It 81 
might be unique to offer life and dental insurance at 0% staff contribution. Elaine offered that Essex 82 
employees pay 3% for health insurance and is struggling being comfortable with the benefits CCRPC 83 
offers as it compares to other municipalities. Charlie clarified that the compensation study did not find 84 
that the CCRPC benefits are outpacing its peers. The conversation pivoted to review the key findings of 85 
the compensation study that was discussed at the April meeting as some members were absent and 86 
would benefit from a brief overview. Because of the CCRPC’s funding structure, the benefit changes 87 
proposed as a result of the compensation study should have no impact on municipal dues. Members 88 
expressed this is a key detail for them to be aware of when they speak with their respective 89 
selectboards and city councils. Charlie moved back into the review of the draft personnel policy 90 
changes. Bard observed the proposed vacation cash out option is in tension with the CCRPC’s desire to 91 
encourage people to use their PTO each year. Charlie shared that this conversation did take place 92 
during staff meetings and the decision to move forward with proposing a cash out was an effort to meet 93 
people where they’re at in their respective lives. Taylor shared that it was a benefit he took advantage of 94 
with a previous employer to help him purchase a house and it’s not just a mechanism for people to get 95 
paid for PTO they can’t feasibly take advantage of given their current workloads. (Matthew Arancio 96 
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departed the meeting at 7:26 PM.) Chris floated a straw poll to committee members to see if they were 97 
comfortable voting for benefits 3 through 7 as a block. Bard Hill made a motion to approve items 3 98 
through 7 (Paid Time Off, Short-term Disability, Holidays, Annual Wellness Benefit, TDM Commute 99 
Benefit) as outlined in the Benefits & Compensation – Personal Policy Changes memo in the packet 100 
dated May 1, 2024. Jacki Murphy seconded. Motion carried unanimously.  101 
 102 
The conversation moved onto a discussion of number 1, paid family & medical leave. The insurance 103 
provider the CCRPC has been talking with is flexible on the number of weeks and the amount of pay. It’s 104 
somewhat of a policy decision in order to move forward from here. Bard would need a cost comparison 105 
on options a, b, and c to decide on this. Catherine asked about whether short term disability or family 106 
medical leave insurance would kick in for a given event. Charlie explained that they would work 107 
together. Short term disability would kick in and family medical leave would supplement. The 108 
committee decided they would need more information to make a decision on this topic. This could 109 
potentially influence their decision making for number 2, retirement. Therefore, a decision on 110 
potentially increasing the retirement contribution was postponed as well to the June meeting. Charlie 111 
noted that the budget contains conservative estimates on these benefits and so the vote on the budget 112 
can go ahead in May without impacting the personnel policy decisions or vice versa. 113 
 114 

7. VELCO DOE Grant 115 
Taylor provided some background. As requested by the committee, he had a conversation with the 116 
managers of all the impacted municipalities. Four out of five of them were comfortable with what the 117 
executive committee previously discussed. Milton was the exception. They are greatly impacted with 118 
the VELCO line and didn’t agree entirely with CCRPC’s proposal, but agreed to maintain contact with 119 
CCRPC if the Department of Energy grant application is approved and the project moves on to 120 
permitting. All agreed RPC assistance with energy planning has been worthwhile and valuable. Taylor 121 
received executive committee support to keep discussing this grant with VELCO and affected 122 
municipalities. 123 
 124 

8. Equity Update 125 
Charlie filled in for Anne Nelson Stoner on this as she is out of town. There is an equity training program 126 
through VLCT wrapping up soon. She is currently participating in a facilitative leadership program. Two 127 
weeks ago, there was a well-attended housing conference. She is also presenting to a sustainable 128 
planning class at UVM. She facilitated a discussion on a follow up book from Color of Law author 129 
Richard Rothstein called Just Action. Work on the Code of Conduct continues. We are waiting for 130 
feedback from the Community Justice Center. The Code of Conduct might be back on the executive 131 
committee agenda for June, but more likely July. 132 
 133 

9. Board Development Committee regarding nominations 134 
Catherine began this discussion as the chair of the board development committee. Most executive 135 
committee members are interested in retaining their positions, making things relatively easy. Elaine 136 
noted she needs to find a replacement for her board role. She would be open to starting with finding a 137 
replacement for her position on the executive committee as she is aware it might take some time to fill 138 
her board seat. There will also be some bylaw updates the board development committee will be 139 
discussing in the coming months. 140 
 141 
 142 
 143 
 144 
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10. Chair/Executive Director Report:  145 
a) Legislative Update 146 

Charlie started with the Act 250 bill: the governor has some concerns of which some have been 147 
addressed in the senate. The Open Meeting Law bill will be voted on soon if not today. Elaine 148 
expressed concern over the seemingly stalled Municipal Ethics Bill. Charlie closed the update by 149 
thanking the executive committee for supporting him putting significant time into the Act 250 bill 150 
this session, and Catherine Dimitruk, Northwest RPC Executive Director, for her help and 151 
partnership. 152 
 153 

b) Other 154 
There were no other items. 155 
 156 

11. New Business 157 
None. 158 
 159 

12. Draft May 15, 2024, Board agenda review 160 
Charlie reviewed the board agenda in the packet.  161 
 162 

13. Executive Session – for personnel matters – Executive Director evaluation 163 
Elaine Haney made a motion (7:53 PM) to go into executive session for the Executive Director 164 
evaluation, seconded by Jacki Murphy. Motion carried unanimously. 165 
 166 
Elaine Haney made a motion (8:36 PM) to leave executive session, seconded by Jacki Murphy. 167 
Motion carried unanimously. 168 
 169 

14. Adjournment: Michael Bissonette made a motion to adjourn (8:36 PM), seconded by Catherine 170 
McMains. Motion carried unanimously.  171 
 172 

Respectfully submitted, 173 
Jason Charest 174 


