
                                                                                                              
CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 

LONG RANGE PLANNING COMMITTEE - MINUTES 2 
 3 
DATE:  Tuesday, May 14, 2023 4 
TIME:  5:30 p.m. to 6:30 p.m. 5 
PLACE: Virtual Meeting via Zoom with link as published on the agenda  6 
 7 

Members Present: Staff:  
Ben Bornstein, Westford Rep Melanie Needle, Senior Planner 
Karen Peterson, CCRPC Alternate, Williston Darren Schibler, Senior Planner 
Dana Hanley, Charlotte Representative Sarah Muskin, Planner 
Sandy Thibault, CATMA Executive Director Taylor Newton, Planning Program Director 
Eric Vorwald, PAC Rep (Winooski) Eleni Churchill, Transportation Program Manager 
Aaron DeNamur, PAC Rep Alternate (Shelburne) Public: None 
Annie Costandi, CWAC / MS4 Representative  
Bob Henneberger, TAC Representative  

1. Welcome 8 
T. Newton welcomed everyone at 5:30 pm and led introductions, then reviewed the agenda. 9 

2. Approve October 10, 2023 Minutes 10 
D. Hanley made a motion, seconded by E. Vorwald, to approve the October meeting minutes. The motion passed 11 
unanimously (K. Peterson abstained). 12 

3. ECOS Plan Review 13 
 14 

a. Recap previous work of the Long Range Planning Committee (LRPC) 15 
T. Newton noted that initial work to update the ECOS plan started in FY22, starting with minor revisions under the 16 
existing format. While the main plan was being revised, a separate adoption process was conducted in 2023 for the 17 
Metropolitan Transportation Plan and Comprehensive Economic Development Strategy. The plan’s format changed 18 
in FY23 to be reorganized around three themes (People, Place, Prosperity) and again in FY24;  the plan was also 19 
professionally copyedited. 20 
 21 
Adoption of the plan has been postponed several times: once in 2023 after Regina Mahony left and CCRPC hired a 22 
new Equity and Engagement Manager, Anne Nelson Stoner. This led to additional postponement in 2024 to conduct 23 
more authentic engagement with underrepresented communities. It also allowed the plan to respond to the HOME 24 
Act, which will require plans to contain regional and municipal housing targets, and any additional legislation 25 
coming out of 2024. D. Hanley noted that there have been additional structural changes to the plan as well. 26 
 27 

b. Updated timeline 28 
Engagement is now underway and will continue through the summer (2024) alongside development of a Housing 29 
Target methodology and Enhanced Energy Plan update. Staff are aiming to incorporate feedback in late summer to 30 
present a public-facing plan Sep / Oct 2024. This will provide an opportunity to genuinely respond to public 31 
comments well ahead of the more formal adoption process starting in January 2025. Adoption is on track for June 32 
2026. 33 
 34 
However, the recently passed BE HOME Act may require changes to the Regional Future Land Use Map. The timing 35 
will probably be too tight to incorporate within the 2025 ECOS adoption timeline and to genuinely engage with 36 
municipalities on the map changes, so staff anticipates adopting it without these provisions and doing an amendment 37 
in 2026. At D. Hanley’s questioning, T. Newton stated that the implications of the BE HOME Act are that regional 38 
future land use mapping will be coordinated and consistent among municipalities and regions, which will enable 39 
exemptions from Act 250 in planned growth areas. There may be a few additional requirements for municipalities to 40 
update their bylaws in order to obtain Act 250 exemptions. 41 

Eleni Churchill
If I remember correctly, these themes were for the FY23 version but then we changed it again in FY24 with climate and equity as the themes. Right?



Long Range Planning Committee                  May 14, 2024 
 

2 
 
 

 1 
c. Review revised plan structure 2 

T. Newton reviewed the structure of the old plan, which contains 8 cross-cutting strategies with associated actions. A 3 
separate section of the plan discusses 17 goals with associated indicators. The new structure includes two cross-4 
cutting themes: climate change and equity / inclusion. The new plan still has the 17 goals of the old plan, but 5 
strategies were removed, and actions and indicators are now incorporated into those goals. D. Hanley supported the 6 
removal of strategies to improve clarity and readability for both staff and the public. B. Bornstein agreed. 7 
 8 

d. Staff summary of changes 9 
T. Newton also reviewed the 6 Supplements to the plan, most of which are in the existing plan. The one change is 10 
that Supplement 3 is now the Equity Action Plan, which discusses how we integrate equity work within the 11 
organization. The prior Supplement 3 was a Regional Analysis that contained key issues and indicators; these are 12 
now integrated into the main document under the relevant goal. A Planning Practices section was added to the plan 13 
that explains how CCRPC approaches its work, including how the Unified Planning & Work Program operates, how 14 
CCRPC supports itself financially, and how CCRPC will integrate public input to its work. 15 
 16 
Through copyediting, chapters were streamlined to avoid repetition and the Education chapter was integrated into 17 
other chapters since it didn’t have its own actions. Another element still forthcoming is the indicators, which will be 18 
linked from within the plan to the ECOS Plan website and updated regularly. 19 
  20 

e. Municipal housing target methodology 21 
The HOME Act requires regional plans to include a target for housing creation in 2029 and 2050, as well as to set 22 
municipal targets based on the regional target. The Planning Advisory Committee formed a working group to create a 23 
method by which the regional number will be municipalized by considering different approaches or “lenses,” such as 24 
planning goals and infrastructure capacity. The goal was to develop a rational allocation system before the actual 25 
regional housing targets are released and became political. The PAC expects to make a final recommendation on a 26 
methodology in June which will be shared with the LRPC. 27 
 28 
D. Hanley asked if the Infrastructure Bill provided any funding to upgrade small rural wastewater systems. T. 29 
Newton responded that there is some funding, but the State is having challenges getting money out the door. D. 30 
Hanley feels this issue is crucial to developing and achieving housing targets. T. Newton agreed, and also noted that 31 
many larger legacy systems do have sufficient capacity to reach the anticipated targets, at least for 2029. The 2050 32 
target will be informative for conversations about where and how to increase system capacities. 33 

4. ECOS Plan Engagement Update 34 
S. Muskin stated that the additional engagement for ECOS was done with three goals in mind: 35 

• Inform and educate the community since significant engagement on the regional plan hasn’t happened for a 36 
long time. 37 

• Gather input from underrepresented communities to ensure goals reflect their needs. 38 
• Make community connections and build trust in the regional planning process. 39 

 40 
The design of the engagement process was done in collaboration with the CCRPC’s Equity Advisory Committee. 41 
Staff also reviewed other recent engagement efforts to avoid duplicating work and creating engagement fatigue for 42 
community members. Recent staff work has focused on planning and conducting engagement. Later work will be to 43 
review results with engaged communities, then incorporating input into the plan. 44 
 45 
S. Muskin reviewed the three major engagement methods: 46 
 47 

a. Plug into existing events. This involves relatively light and quick engagement, such as getting a few words of 48 
input on sticky notes. This effort is currently winding down. 49 
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b. Focus groups. These are helpful in fostering connections and digging more deeply into plan material. Staff 1 
will host a total of 6 groups with discussions centered around themes in the plan. However, almost all groups 2 
so far have wanted to talk about housing, some also interested in climate and energy issues. 3 

c. Broad outreach to the entire community. This includes an online survey, postering, bar coasters, and 4 
interviews offered as requested. 5 

 6 
Staff were thoughtful about dedicating effort for focus groups to target populations that historically have not engaged 7 
with the RPC and used a Miro network map to plan engagement avenues with these groups. Staff also created 8 
materials to summarize existing plan and individual chapters. Community members have noted that this has been 9 
very helpful to facilitate engagement and discussion as opposed to reading full text of plan. 10 
 11 
S. Muskin presented a quick summary of themes heard so far, which can be grouped into categories of environmental 12 
stewardship, community well-being, critical infrastructure / economic needs, social empowerment & civic 13 
engagement. Everyone (especially non-English speakers) feels that we need to invest in youth programs especially. 14 
Once complete, a full summary of engagement efforts will be shared with LRPC, hopefully in July. 15 

5. ECOS Plan Website Update 16 
 17 
T. Newton reported that CCRPC’s consultant, BlueRaster, has completed a substantial draft of the website that 18 
should be available for public view in August / September. M. Needle shared a preview of the website, including the 19 
landing page, organization system, and the indicator section. The ECOS interactive map viewer will be integrated 20 
into the site along with other map viewers. She also previewed the Ecological Systems page / theme and its dynamic 21 
data indicators. The site will be fleshed out once content is finalized by LRPC. 22 
 23 
S. Thibault asked whether the website will be translatable into different languages. M. Needle confirmed that this is 24 
part of the consultant’s scope of work. T. Newton thought that the Google Translate widget might be going away due 25 
to numerous errors in translation – he will confirm this and follow up with LRPC. 26 
 27 
T. Newton asked how much time the Committee wants to invest in reviewing the current draft now or wait until after 28 
engagement has been collected and the plan has been revised accordingly. If they wait until August, LRPC might 29 
have to meet more than once in August. 30 
 31 
E. Vorwald reviewed the current draft and felt that by and large, it is in pretty good shape with a few minor 32 
exceptions where the text could be clarified. D. Hanley agreed and is OK attending two meetings in August. B. 33 
Henneberger agreed that structurally the plan is in good shape, but there are some forthcoming developments (new 34 
legislation, GMT bankruptcy) that may affect the content. S. Thibault suggested scheduling two meetings in August 35 
with the hope that we might only need to use one. 36 
 37 
T. Newton suggested focusing the July meeting on reviewing engagement efforts and the housing target methodology 38 
recommended by PAC. This would allow LRPC to skip a June meeting and focus on reviewing the plan at two 39 
meetings in August and perhaps one meeting in September. The public-facing draft will be released on September 40 
13th. In the interim, he suggested LRPC send comments on the current draft directly to staff and/or meet one-on-one 41 
so staff can incorporate those edits. S. Muskin noted that engagement has focused primarily on the goals and actions, 42 
specifically making sure that they are aligned with community needs, so there may only be small changes or 43 
additions. 44 

6. Adjourn 45 
E. Vorwald made a motion, seconded by S. Thibault, to adjourn the meeting. The meeting adjourned at 6:26pm. 46 
 47 
Respectfully submitted, Sarah Muskin and Darren Schibler 48 
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