c/o Chittenden County RPC
110 West Canal Street, Suite 202
Winooski, VT 05404

www.ccrpevt.org/northern-lake-champlain-
cwsp/
802-861-0133

Date: July 16, 2024

To: Basin 5 Water Quality Council /\/ / W
’

From: Dan Albrecht, CWSP Manager

CC: DEC staff and subgrant applicants

Re: Applications for Project Identification & Development Sub-Grants 7/12/24 Round

We received four requests for Project Identification and Development sub-grants. At its June meeting, the
Council established an initial threshold of $100,000 for such new grants. All the requests were for Track B grants
which the Grant Application form describes as follows,

Track B, Max Possible = $10,000: This track is solely to have the Basin 5 Water Quality Council consider a pre-authorization
for the Basin 5 CWSP to potentially provide funds to the applicant for ad hoc Project Identification/Development tasks
consistent with DEC policy. Applicant would then request funds directly from the CWSP for discrete, task orders such as site
visits, conversations with landowners, small contracts with consultants and other tasks allowed under the Project
Development framework as described by DEC subject to an overall Maximum Limiting Amount set by the Council.

The CWSP and the Council will then decide how much funding it will set aside for the CWSP to be able to provide to the
applicant.

The four applications for Track B awards received were as follows:

Chittenden County RPC Primary focus would be Milton and Colchester, but other sites may arise
Grand Isle County NRCD Primary focus would be Grand Isle County

Town of North Hero Primary focus would be Lakeshore Drive (Inland Sea), Pelots Point Road (Broad
Lake), Carry Bay (Broad Lake), and the Town Library (Inland Sea)

Northwest RPC Primary focus would be Grand Isle County and Franklin County

My recommendation, exclusive of CCRPC application, is as follows:

e The Council should vote to authorize the Basin 5 CWSP to issue Task Orders to these three groups with a
Maximum Limiting Amount of between $5,000-$10,000.

e The CWSP would then work with the groups to submit a New Project requests for the Watershed
Projects Database. If need be, an awardee might have two or more Requests submitted to better define
project boundaries or tasks.

e The Task Orders would include a requirement for quarterly updates to be shared with the CWSP and
with the Basin 5 Water Quality Council to foster collaboration and avoid potential overlap or conflict
with similar efforts.

e The Task Orders would be in effect from August 1, 2024, through June 30, 2025.

| respectfully request a similar process for an authorization of fund expenditures by CCRPC.
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