
Equity Advisory Committee Meeting Agenda  
Wednesday, July 31st 5:00-6:30 PM 

CCRPC Office  
110 West Canal Street, #202  

Winooski, VT 05404  
 

Attendees: Faried Munarsyah, Melissa Heitkamp, Kashka Orlow, Bruce Wilson, Lydia Diamond, 
Elaine Wang, Urmila Chhetri, Omar Derzi, Madafar Jassim, Ragab Mohammed (EAC Members); 
Mona Tolba (Arabic Interpreter); Mark Hughes (Director of Vermont Racial Justice Alliance); Anne 
Nelson Stoner, Sarah Muskin, Bryan Davis, Charlie Baker (CCRPC Staff) 
 
Welcome 
AN welcomed EAC members at 5:15 pm. Members went around and introduced themselves. 
AN.Stoner shared that the focus of the meeting is to discuss what responsibilities or roles the EAC 
may formally want to take-on. 
 
Regional Transportation Options Update  
B.Davis reminded the EAC about the I-89 study from a few years ago. He shared that the outcomes 
of that study became the groundwork for the Long-Range Transportation plan. The Long-Range 
Transportation plan outlines transportation goals for the region but does not talk about how to 
achieve these goals. Currently, CCRPC is conducting another study to assess how to best achieve 
the goals in the Long-Range Transportation plan. B.Davis shared that there is an online survey, and 
there will be focus groups to inform this new study. B.Davis shared that CCRPC is trying to identify 
people to interview about transportation issues, that way staff can dive deeper instead of hearing 
the same feedback the public shares again and again.  
 
O.Derzi asked about the budget. B.Davis clarified that the outcomes of the study will be creating a 
budget of what it will cost to achieve the Long-Range Transportation plan goals. B.Davis also 
mentioned that there is already a walk-bike plan in response to a question from M.Heitkamp asking 
if the acquisition of land for future sidewalks and bike paths will be taken into account in the 
project budget deliverable. B.Davis also explained that federal funding to implement these types of 
infrastructure projects requires a lot of local match to access. 
 
B.Davis emphasized that he wanted to share this information with the EAC and asked members to 
be on the lookout for information about the project. AN.Stoner added that EAC should be in touch if 
they would like to be interviewed or know someone who may want to participate in interviews. 
B.Davis said the survey should take about 10 minutes. M.Heitkamp emphasized that public 
transportation is needed in order to have an equitable and diverse community. U.Chhetri also 
shared that a lot of youth cannot get to the youth center because they have to pay for the bus. She 
advocated that the bus should be free for youth.  
 
Recap of June Meeting & Today’s Goals  
AN.Stoner reminder the EAC of the 4 priorities that the group is focusing on 1) Engaging with 
Chittenden County Residents 2) Supporting Equity and Engagement 3) Identifying opportunities for 
direct actions and 4) Providing accountability). She shared that these priorities have led to EAC 
involvement in lots of different tasks. She stated that the EAC should focus on a purpose (or a 
couple purposes), and then decide if formally being written into the bylaws will help achieve that 



purpose. AN.Stoner clarified that “formalization” means being written into the CCRPC bylaws. 
AN.Stoner said being written into the bylaws could happen at different levels, for example, some 
levels would include needing quorum and being subject to open meeting law, but guardrails could 
be put in place to keep is less regulatory if that is what the EAC wants. 
 
AN.Stoner said the first step is to decide what initiatives the committee wants to take on. 
AN.Stoner review the following brainstormed options: 
 

1) Review & Update Equity Statement | Review & update the Equity Statement as needed 
and recommend to the Board.  

2) Update & Steward the Public Participation Plan (PPP) | The EAC could steward the Public 
Participation Plan following its update, ensuring it is integrated into project processes. 
Responsibilities to help ensure integration and accountability could include: 

a) Update every five years, or as needed. Update the Equity Impact Worksheets and 
equitable public engagement practices to be included in the PPP (Language Access 
Plan, Stipend Policy, Community Benefits Agreement, etc.). Recommend an 
updated PPP to the CCRPC Board.  

b) Reviewing public participation plans for foundation plan updates (ECOS, MTP, 
CEDS, EAP, etc.);  

c) Reviewing Equity Impact Worksheets at the beginning of a project to inform the 
scope and public engagement plan;  

d) Reviewing public participation plans for projects with impacts on marginalized 
communities. 

3) ECOS Plan Implementation | The EAC could select three priority actions from the ECOS 
Plan to hold CCRPC accountable for implementing each year. CCRPC staff would prioritize 
these actions and report back to the EAC at the end of the year on their progress. The EAC 
could then help communicate these updates to the public and their communities. 

a) Advise on Convenings | Advise on county-wide, municipally oriented equity 
convenings and networking sessions. 

b) Monitor equitable and transparent implementation of the ECOS Plan.  
4) Update & Steward Equity Action Plan | Review & update the Equity Action Plan as needed 

and recommend to the Board. 
5) UPWP Application Review & Selection | Annually review the CCRPC’s Annual Work Plan, 

including: 
a) Review and improve the process for including equity in the UPWP application 

process;  
b) Review the UPWP applications to ensure equitable engagement practices and 

outcomes are included in the scope and budget;  
c) Provide recommendations (based on staff recommendations) to the UPWP 

Committee by their second meeting in February. 
d) 1-2 EAC members sit on the UPWP Committee.  
e) Support EAC members in working with their municipalities or with partner 

organizations to develop project ideas.  
6) Community Liaisons to Support Project Engagement | The EAC could transition into a 

community liaison model, focusing on education and engagement, similar to Burlington's 
Trusted Community Voices program. In this role, EAC members would be responsible for 
sharing information and conducting outreach within their communities for CCRPC projects. 



EAC members would be compensated for time spent on outreach and engagement outside 
of committee hours.  

7) CCRPC Donations & Sponsorships (Equity Investments) | Make decisions about how 
CCRPC uses funds (roughly $13,000 annually) to sponsor and donate to community events 
and efforts that further ECOS Plan goals. 

8) CCRPC’s Administrative and Operating Policies and Procedures | Review and provide 
recommendations on updating the CCRPC’s Administrative and Operating Policies and 
Procedures to address equity as needed.  

a) Develop and recommend a Staff Code of Conduct to the Board.  
b) Review CCRPC job descriptions and hiring practices to ensure equitable processes 

and outcomes.  
9) Equity Training for Staff & Board | Review and provide recommendations on equity training 

for staff and Board. 
10) EAC Membership on Other Committees  

 
AN.Stoner then facilitated a dot-voting exercise for the committee.  
 
E.Wang shared that they voted for initiatives that were further upstream at the design stage of an 
initiative instead of at the end (like the public engagement support). E.Wang advocated that the 
EAC should perhaps consider working farther upstream. K.Orlow shared that her work with the 
Climate Action Office has shown her that it is hard to get people invested from the planning stages, 
but that it is important to engage with community members from the beginning. AN. Stoner shared 
that with regard to the PPP option, there is supposed to be an equity impact worksheet that staff fill 
out. M.Tolba said that the impact needs to be tracked beyond just the beginning. B.Davis shared his 
experience filling out the Equity Impact Worksheet and pointed out that the process should be 
improved.  
 
AN.Stoner summarized that the PPP should be a focus, that some EAC members are excited about 
being community liasons, and that EAC members also are interested the developing the 
sponsorship/donation policy. AN.Stoner stated that since the PPP has interest and is a priority of 
hers for the Fall, that should definitely move forward as a priority  
 
L.Diamond shared a mental health addiction recovery event that AN.Stoner will shared after the 
meeting. 
 
AN.Stoner shared that the organizational principles that that the EAC worked on in the Fall have 
been integrated into the Code of Conduct that will be adopted by the board in 2 months. B.Davis 
emphasized that the Code of Conduct is a foundational document and that the EAC is having an 
impact even not being written into the bylaws. AN.Stoner also highlighted that the CCRPC staff will 
be doing trainings to ensure the code of conduct comes to life.  
 
The meeting adjourned at 6:35 pm.  


