
            AGENDA | Joint Finance + Executive Committee Hybrid Meeting 
All materials online at: ccrpcvt.org/executive-committee 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or 
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested. 

 
 
 
MEETING DATE: Wednesday, August 7, 2024, 5:45 PM 
HOW TO JOIN: This is a hybrid meeting and will be recorded. 
 

Join via Zoom: https://us02web.zoom.us/j/88130538459 | Call: +1 646 876 9923 | 
Meeting ID: 881 3053 8459 
Attend in person: CCRPC Office (110 West Canal St., Suite 202, Winooski, VT 05404)

 

1. Call to Order; Attendance 

2. Changes to the Agenda; Members’ Items (Action) 

3. Minutes – July 10, 2024* (Action) 

4. Act 250 & Section 248 Applications  
a. None 

5. January – March 2024 Journal Entries*  (Action) 

6. April – May 2024 Financial Update*  (Discussion) 

7. Draft Personnel Policy including Director Evaluation Process & Code of Conduct* (Discussion) 

8. Board Development Committee Update  (Discussion) 

9. Equity Update   (Discussion) 

10. Chair/Executive Director Report   (Discussion) 
a. VAPDA RPC Study 
b. Personnel update 
c. Fractional HR assistance 
d. Staff teambuilding  
e. Other 

11. New Business  (Discussion) 

12. Executive Session (not anticipated) (Discussion/Action) 

13. Adjournment  (Action) 

 
*Attachments 
 

NEXT MEETING: Executive Committee: September 4, 2024; 5:45 PM  

https://us02web.zoom.us/j/88130538459


   
 

   
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
 4 

DATE:  Wednesday, July 10, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Remote Attendance via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Jacki Murphy, Secretary/Treasurer  Michael Bissonette, at large <5000  10 

Bard Hill, Vice Chair (departed at 7pm) Jeff Carr, Finance Committee  11 
Andy Montroll, at large <5000 (joined late)  12 

            13 
STAFF:  Charlie Baker, Executive Director   Taylor Newton, Planning Prog. Director  14 

  Forest Cohen, Business Director    Trudy Namubiru, Business Office Mgr.  15 
  Emma Vaughn, Communications Mgr.  Eleni Churchill, Transp. Program Director 16 
  Eliana Fox, Transportation Planner  Amy Irvin Witham, Senior Business Mgr. 17 

Anne Nelson Stoner, Equity & Engage Mgr.  18 
 19 
1. Call to Order, Attendance 20 

Chair Chris Shaw called the meeting to order at 5:45pm. The group discussed makeup of the Finance 21 
Committee and Executive Committee because of the new fiscal year. C. Baker and C. Shaw reviewed 22 
the current composition of the various committees, confirming members such as B. Hill, J. Murphy, and 23 
J. Carr for the Finance Committee and B. Hill, J. Murphy, C. Shaw, M. Bissonette, C. McMains, and A. 24 
Montroll for the Executive Committee 25 
 26 

2. Changes to the Agenda, Members’ Items 27 
Item 5, Third Quarter Financials, was moved up to Item 4. 28 
 29 

3. Minutes – June 5, 2024 30 
C. McMains moved to approve the June minutes, B. Hill seconded the motion. The motion carried 31 
unanimously. 32 
 33 

4. Third Quarter Financials (moved to item 4) 34 
F. Cohen brought up the third quarter journal entries. F. Cohen proposed a shift in the match for MPO 35 
funding from $150,000 of ACCD funds down to $100,000.  F. Cohen explained that the ACCD funds 36 
would be fully expended before the end of the fiscal year and that it was more appropriate for those 37 
funds to support regional planning work.  There are sufficient amount of municipal dues to match MPO 38 
program work for the remainder of the year. The Committee agreed to the shift in allocation.    39 
 40 
J. Murphy asked about whether the ACCD funding is one-time or annual. C. Baker explained that ACCD 41 
is a recurring grant but that it can’t be carried over. This is compared to dues money and MPO funds that 42 
can be carried over. J. Carr mentioned that dues are generally better used as matching funds. B. Hill 43 
asked if there was a theoretical downside to F. Cohen’s proposed shift.  C. Baker explained that there 44 
really wasn’t in this case.   45 
 46 
F. Cohen explained that the “headline” for the third quarter financials is that the revenues are 47 
exceeding expenses by just under $5,000, essentially breaking even three quarters of the way through 48 



CCRPC Joint Finance & Executive Committee 2 | P a g e   
Meeting Minutes 

   
 

the year.  March was a more “negative” month, as a new business office staff was being onboarded.  49 
This would lead to our indirect costs being higher than they were earlier in the year, with the result being 50 
less revenue being generated relative to expenses. F. Cohen suggested that given the amount of 51 
municipal dues remaining, any potential shortfalls would be able to be covered. J. Carr asked what 52 
would help break even for April, May and June. F. Cohen explained that there is about $170,000 in 53 
municipal dues to address any shortfalls if needed. J. Carr asked about the potential for an interim 54 
update between now and quarter four to keep an eye on any potential shortfalls. 55 
 56 
F. Cohen asked if there was a motion to approve the third quarter journal entries. J. Carr asked that the 57 
vote be delayed until the committee had more time to review. J. Carr moved to table the approval of 58 
journal entries until the subsequent meeting. B. Hill seconded. The motion carried unanimously.  59 
 60 
J. Carr asked for a draft P&L for the fourth quarter as a small addition to the next executive committee 61 
meeting. F. Cohen noted that there will not be accurate numbers through June in time for the next 62 
Executive Committee meeting, C. Baker suggested information through the end of May would suffice. 63 
 64 
C. Baker asked F. Cohen to double check the regional match line for MPO work in the P&L to make sure 65 
everything was being booked correctly.   66 
 67 
J. Carr asked about the “PTO Bank” that was established as part of the new Family Leave Policy. C. 68 
Baker explained that it is technically supplemental PTO, to provide staff additional time off if needed. C. 69 
Baker doesn’t expect the PTO bank to be oversubscribed but wants to be prepared given the increase in 70 
new, younger staff. J. Carr is concerned that if multiple staff use the benefit at the same time, the 71 
CCRPC will have to hire temporary staff. 72 
 73 
B. Hill asked for some modification to the expenditure reporting so that the committee can monitor cost 74 
of this new benefit over time. C. Baker and F. Cohen will investigate how to do this. 75 

 76 
5. Act 250 & Section 240 Applications 77 

a) Town of Colchester (#24-1600-NM) 78 
T. Newton shared his screen with the notice letter and the group discussed the proposed solar 79 
facility at the Colchester Recreation Center parking lot and building. The committee has already 80 
reviewed the letter in accordance with the 45-day notice period. CCRPC identified some 81 
constraints on the property but ultimately doesn’t have any concerns. The project has not changed 82 
substantially. The only edit is that it is not a 45-day notice letter, it is an application letter. 83 
C. Shaw asked for a motion to approve the letter with the edit. J. Murphy moved to approve the 84 
letter with edits, C. McMains seconded. The motion passed unanimously. 85 
 86 

b) Vermont Gas Systems, Inc. (#24-1795-AN) 87 
T. Newton explained the project in Milton and that this is a 45-day notice of application letter. The 88 
project is for a small solar array to charge equipment. The letter discusses the need to work with 89 
Agency of Agriculture to address soils. C. Shaw asked for a motion to approve the letter as written. 90 
B. Hill moved to approve the letter, J. Murphy seconded. The motion passed unanimously. 91 
 92 

c) Global Foundries (#24-1898-PET) 93 
T. Newton explained that this letter was a full petition for solar facility in Essex Junction. The 94 
committee saw this at 45-day notice. The only impact identified was soils, and CCRPC request that 95 
the project works with Agency of Agriculture to address this. The impacts are only on a limited 96 
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section of the project. C. Shaw asked for a motion to approve the letter. B. Hill moved to approve 97 
the letter, C. McMains seconded. The motion passed unanimously. 98 
 99 

d) Essex VT BESS (#24-2009-AN) 100 
T. Newton explained that this project was a large battery being proposed on the Global Foundries 101 
property. It is an exciting project, one of the first of its kind in the county. The only concern is about 102 
impacted soils. C. Shaw clarified that Global Foundries had created a new LLC for this project, 103 
which T. Newton confirmed and explained is common practice. T. Newton also explained that 104 
Global Foundries is now its own utility. C. Baker explained that Global Foundries is going to try to 105 
generate and store as much power from solar as possible. T. Newton said a resource of this size 106 
falls under the jurisdiction of ISO New England, the regional transmission authority, so if the grid 107 
has other issues, they can tell Global Foundries to empty the battery to stabilize the electric grid. C. 108 
Shaw asked for a motion to approve the letter. J. Murphy moved to approve the letter, B. Hill 109 
seconded. The motion passed unanimously. 110 
 111 

e) Wheeler Property Act 250 Appeal update 112 
T. Newton explained the history of the property. There is a parcel that had been city-owned and  113 
voter-approved subjected to a land swap in 2016 or 2017 that was the result of a settlement. T. 114 
Newton brought up a map to show approximately where the parcel is in South Burlington. The land 115 
swap made development on the parcel possible, and the City of South Burlington got a natural 116 
resource area in exchange. The developer got an Act 250 permit in 2022. At the time, CCRPC found 117 
that the project conformed with the regional plan. The parcel in question is shown as a rural 118 
planning area, not a suburban area. The neighbors appealed the Act 250 status, it has gone to trial, 119 
and no decision has been made yet, T. Newton and C. Baker wanted to provide the Committee with 120 
an update. C. Baker explained that CCRPC is incurring some attorney fees in order to be apprised of 121 
what happens in the hearings. 122 
 123 
B. Hill asked about the scope of the attorney fees. C. Baker said a couple thousand dollars, 124 
probably. CCRPC is not actively involved in litigation. B. Hill asked if there were any political or PR 125 
impacts for CCRPC. C. Baker said the appellants view the CCRPC as anti-environment and pro-126 
development. It is not a shift in CCRPC’s policy – CCRPC has been trying to strike a balance while 127 
advocating for more housing.  128 
 129 
The group discussed the need for municipalities to take the regional plan more seriously in the 130 
future when updating their zoning, due to the new Act-250 law. C. Baker mentioned that the new 131 
Act-250 law will require more specific mapping to show where Act-250 does or does not apply. 132 
There will be more weight on the regional plan.  B. Hill says this is such a smaller scale in Richmond 133 
but sees a scenario that some residents will support more housing, but not near their houses. 134 
 135 

6. Equity Update 136 
AN. Stoner explained that she is working with the Equity Advisory Committee about formalizing their role 137 
in CCRPC’s bylaws. Right now, their charge is broad and so they are exploring what they would like to 138 
work on. 139 
 140 
AN. Stoner provided an update on the Code of Conduct and explained that it is currently being reviewed 141 
by an attorney. 142 
 143 
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AN. Stoner shared that she is also working with land use staff on summarizing the ECOS Plan update 144 
outreach.  145 
 146 
AN. Stoner is also working on updating Public Participation Plan. Currently, she is researching an 147 
updated stipend policy. 148 
 149 
Lastly, AN. Stoner explained that she is looking into formalizing what CCRPC’s process is for sponsoring 150 
events or making donations. The goal is to develop a process so that money is being spent in an 151 
equitable way that is less based on one person’s discretion.  B. Hill and C. Shaw raised concerns about 152 
the current ad-hoc approach, suggesting the need for a budget and clearer decision-making guideline. 153 
AN. Stoner agreed, highlighting the need to define the organization's goals and criteria for donations. 154 
The team also discussed the importance of advancing equity work through their sponsorships and 155 
events. The annual amount CCRPC “sets aside” for these kinds of activities has been about $13,000, 156 
give or take. C. Baker explained that formalizing the process for sponsorships is one of the 157 
recommendations that came out of our Equity Assessment from a few years back. 158 
 159 

7. Initial Discussion of Exec Dir Evaluation and salary decision process 160 
C. Baker added this item to the agenda just to start the conversation so that he can draft something for 161 
the Committee to be added to the personnel policy. Currently, the policy has a section about 162 
evaluations for staff, and C. Baker suggested that a section should be added for evaluation of the 163 
Executive Director.  164 
 165 
C. Shaw suggested that the first paragraph of the policy would be about a timeline, starting with a 166 
survey in January or February of staff and others about the Executive Director’s performance. C. Baker 167 
asked if there are any other groups that should provide the Executive Committee with feedback on the 168 
Executive Director’s performance, such as Town Managers, CCRPC’s Board, or Legislators. B. Hill 169 
suggested survey takers should be the Staff and Board, and the key groups that the Executive Director 170 
interacts with each year and that any other requested respondents would be determined through 171 
discussion with the Executive Director. B. Hill suggested that the survey administration should make the 172 
survey “blind” so that the Executive Committee can’t tell that the comments are from any specific 173 
group. C. Shaw agreed with B. Hill’s framework.  174 
 175 
C. Baker reminded the group that the Board and Staff combined is about 50 people, so the Executive 176 
Committee will have to be thoughtful about who else gets the survey so that the responses are not 177 
overwhelming. C. Shaw asked who the point of contact to the executive committee would be. In 178 
addition to the timeline C. Shaw suggested, C. Baker suggested that an evaluation discussion of the 179 
Executive Director occurs at the committee’s March meeting, so that a salary discussion can occur at 180 
the April meeting ahead of budget planning conversations.  181 
 182 
C. McMains shared some background about how Executive Director evaluations have occurred in the 183 
past, sharing that said that the chair always got the surveys from staff, and collated them to be 184 
anonymous. C. Baker will provide the committee with a draft process at their next meeting.  185 
 186 

8. Chair/Executive Director Report 187 
a) Board Development Committee Update 188 

C. Baker advised that the Board Development Committee now has three meetings on the calendar. 189 
The intention of their work is to bring draft bylaw updates to the Executive Committee. 190 
 191 
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b) Open Meeting Law update 192 
C. Baker and E. Vaughn shared information about new open meeting law requirements. C. Baker 193 
explained that the Executive Committee now must be recorded since it is a decision-making body. 194 
This means that CCRPC must provide a hybrid meeting option for these meetings as of July 1, 2024. 195 
E. Vaughn explained that other new requirements are more administrative, like updating complaint 196 
systems and forms. E. Vaughn is adding a summary of the law on the CCRPC website. C. Baker 197 
clarified that other advisory committees don’t make decisions so they don’t have to host hybrid 198 
meetings and can remain fully remote. 199 
 200 

c) Legislative Update 201 
C. Baker shared that the biggest legislative update is Act-250 reform. One big change for CCRPC is 202 
that the DEC will eventually take over floodplain administration. For Act 250, CCRPC has spent, and 203 
will spend, some time with NRB and DHCD staff developing educational materials for RPCs, 204 
Municipalities, etc. to explain the new planning, permitting, and designation process. 205 
 206 

d) Hiring Update 207 
C. Baker shared that the CCRPC agreed to employment terms with a new planner last week. Her 208 
name is Maya Balassa who has been a planner for the City of Portland, ME. She starts August 5. C. 209 
Baker also mentioned that the leadership team is still evaluating an additional position to assist the 210 
Program Directors. 211 
 212 

e) Other 213 
None 214 

 215 
9. New Business 216 

None 217 
 218 

10. Draft July 17, 2024, Board Agenda review 219 
C. Baker brought up the TIP item. VTrans has asked CCRPC to move the public hearing notice for the TIP 220 

to September. Eleni believes it needs to be warned in September and voted on in October. Eleni will 221 

check with Christine.  222 

There will also be a discussion about committee membership. 223 

There is a deadline for Basin Council membership.  224 

Whenever there is a financial report for the Finance Committee, C. Baker and F. Cohen have been trying 225 

to also provide an overview to the full Board. 226 

Item 9 will be a longer conversation to review what is in the new Act 250 bill. There are things that 227 

impact CCRPC’s Regional Plan, then the agenda will flow into a discussion on the ECOS Regional Plan 228 

update. The new legislation explains why CCRPC has decided to delay the ECOS Plan adoption.  229 

C. Baker has not had a chance to update legislative priorities and asks the Executive Committee to punt 230 

this to the September meeting. It will be taken off the agenda. Other items are routine. 231 

11. Executive Session 232 
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C. Shaw asked for a motion to go into executive session. J. Murphy moved to go into executive session 233 

to discuss personnel issues at 7:11pm, seconded by M. Bissonette. The motion passed 234 

unanimously. 235 

 236 
M. Bissonette moved, and J. Murphy seconded, to adjourn the executive session at 7:30. The motion 237 
passed unanimously. 238 
 239 
C. Shaw moved, seconded by J. Murphy, that the Executive Committee recognize employee 240 

achievement and authorizes the Executive Director to spend up to 100% of the FY25 salary budget 241 

as determined by the Executive Director for staff and as determined by the Executive Committee for 242 

the Executive Director.  The motion passed unanimously. 243 

12. Adjournment 244 
M. Bissonette moved, and J. Murphy seconded, to adjourn the meeting at 7:31. The motion passed 245 

unanimously. 246 

Respectfully submitted, 247 
Eliana Fox 248 



Trans # Ty Date Name Memo Account Debit Credit

57660 G 01/01/2024 932 - General Administration to record EPL and D&O in... Prepaid Insurance 337.58
932 - General Administration to record EPL and D&O in... Liability Insurance 337.58

337.58 337.58

57661 G 01/01/2024 932 - General Administration Liberty Mutual Commercial... Prepaid Insurance 589.00
932 - General Administration Liberty Mutual Commercial... Liability Insurance 589.00

589.00 589.00

57662 G 01/01/2024 932 - General Administration Monthly HSA Expense Prepaid Expense - HSA 5,625.00
932 - General Administration Monthly HSA Expense HSA Deposits 5,625.00

5,625.00 5,625.00

57663 G 01/01/2024 932 - General Administration Office furnitture for Intern ... Depreciation 101.86
932 - General Administration Office furnitture for Intern ... A/D Furniture, Equipment 101.86

101.86 101.86

57702 G 01/05/2024 932 - General Administration Payroll check date 1/5/2024 Salaries 65,338.03
932 - General Administration Payroll check date 1/5/2024 Payroll Expenses 150.61
932 - General Administration Payroll check date 1/5/2024 Payroll Tax Expense 5,127.71
932 - General Administration Payroll check date 1/5/2024 Prepaid Expense - HSA 19,575.00
932 - General Administration Payroll check date 1/5/2024 Health Insurance 1,614.43
932 - General Administration Payroll check date 1/5/2024 Vision Plan 115.37
932 - General Administration Payroll check date 1/5/2024 United Way Payable 145.00
932 - General Administration Payroll check date 1/5/2024 VMERS Defined Benefit EE 5,019.65
932 - General Administration Payroll check date 1/5/2024 VMERS Defined Contribution EE 123.86
932 - General Administration Payroll check date 1/5/2024 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest 346.31 ... Dependent Care Account 0.00
932 - General Administration Payroll ACH  1/5/24 OCU Checking Account 83,153.65

90,191.35 90,191.35

57826 G 01/19/2024 932 - General Administration Payroll check date 1/19/24 Salaries 66,287.25
932 - General Administration Payroll check date 1/19/24 Payroll Expenses 112.62
932 - General Administration Payroll check date 1/19/24 Payroll Tax Expense 5,042.52
932 - General Administration Newton $1350 & Forde $6... Prepaid Expense - HSA 2,025.00
932 - General Administration Payroll check date 1/19/24 Health Insurance 1,667.33
932 - General Administration Payroll check date 1/19/24 Vision Plan 122.09
932 - General Administration Payroll check date 1/19/24 United Way Payable 145.00
932 - General Administration Payroll check date 1/19/24 VMERS Defined Benefit EE 5,244.65
932 - General Administration Payroll check date 1/19/24 VMERS Defined Contribution EE 123.86
932 - General Administration Payroll check date 1/19/24 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest Dependent Care Account 346.31
932 - General Administration Payroll ACH  1/19/24 OCU Checking Account 65,798.76

73,467.39 73,467.39

57858 G 02/01/2024 932 - General Administration Liberty Mutual Commercial... Prepaid Insurance 638.50
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Trans # Ty Date Name Memo Account Debit Credit

932 - General Administration Liberty Mutual Commercial... Liability Insurance 638.50

638.50 638.50

57941 G 01/31/2024 932 - General Administration Conference Room tables ... Depreciation 88.72
932 - General Administration Conference Room tables ... A/D Furniture, Equipment 88.72

88.72 88.72

57965 G 02/01/2024 932 - General Administration to record EPL and D&O in... Prepaid Insurance 337.58
932 - General Administration to record EPL and D&O in... Liability Insurance 337.58

337.58 337.58

57966 G 02/01/2024 932 - General Administration Monthly HSA Expense Prepaid Expense - HSA 5,625.00
932 - General Administration Monthly HSA Expense HSA Deposits 5,625.00

5,625.00 5,625.00

57967 G 02/01/2024 932 - General Administration Office furnitture for Intern ... Depreciation 101.86
932 - General Administration Office furnitture for Intern ... A/D Furniture, Equipment 101.86

101.86 101.86

58001 G 02/02/2024 932 - General Administration Payroll check date 2/2/24 Salaries 86,175.72
932 - General Administration Payroll check date 2/2/24 Payroll Expenses 108.62
932 - General Administration Payroll check date 2/2/24 Payroll Tax Expense 6,721.72
932 - General Administration Eliana Fox $675 Q1 H.S.A... HSA Deposits 675.00
932 - General Administration Payroll check date 2/2/24 Health Insurance 1,667.33
932 - General Administration Payroll check date 2/2/24 Vision Plan 122.09
932 - General Administration Payroll check date 2/2/24 United Way Payable 145.00
932 - General Administration Payroll check date 2/2/24 VMERS Defined Benefit EE 6,804.65
932 - General Administration Payroll check date 2/2/24 VMERS Defined Contribution EE 163.86
932 - General Administration Payroll check date 2/2/24 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest Dependent Care Account 346.31
932 - General Administration Payroll ACH  2/2/24 OCU Checking Account 84,412.43

93,681.06 93,681.06

58042 G 01/15/2024 3333 - DI Block Grant - Pomerleau Wetla... staff expenses Deferred Grants -Pomerleau DI... 0.00
3333 - DI Block Grant - Pomerleau Wetla... staff expenses Pomerleau DIBG 0.00
3333 - DI Block Grant - Pomerleau Wetla... consultant expenses Deferred Grants -Pomerleau DI... 18,602.07
3333 - DI Block Grant - Pomerleau Wetla... consultant expenses Pomerleau DIBG 18,602.07

18,602.07 18,602.07

58055 G 02/02/2024 411 - UCF Block Grant Initial invoice to VT UCF Deferred Grants - UCF BG 12,785.00
411 - UCF Block Grant Initial invoice to VT UCF Accounts Receivable 12,785.00

12,785.00 12,785.00

58107 G 02/13/2024 932 - General Administration rounding Orthoimagery Buy-up Prepaid 0.01

5:08 PM Chittenden County RPC
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932 - General Administration rounding Bad Debt Expense 0.01

0.01 0.01

58115 G 02/16/2024 932 - General Administration Payroll check date 2/16/24 Salaries 66,175.72
932 - General Administration Payroll check date 2/16/24 Payroll Expenses 100.62
932 - General Administration Payroll check date 2/16/24 Payroll Tax Expense 5,061.34
932 - General Administration Payroll check date 2/16/24 Health Insurance 1,667.33
932 - General Administration Payroll check date 2/16/24 Vision Plan 122.09
932 - General Administration Payroll check date 2/16/24 United Way Payable 145.00
932 - General Administration Payroll check date 2/16/24 VMERS Defined Benefit EE 5,000.90
932 - General Administration Payroll check date 2/16/24 VMERS Defined Contribution EE 148.86
932 - General Administration Payroll check date 2/16/24 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest Dependent Care Account 346.31
932 - General Administration Payroll ACH  2/16/24 OCU Checking Account 63,887.80

71,337.68 71,337.68

58116 G 01/15/2024 3333 - DI Block Grant - Pomerleau Wetla... invoice to Watersheds Unit... Accounts Receivable 18,602.07
3333 - DI Block Grant - Pomerleau Wetla... invoice to Watersheds Unit... Deferred Grants -Pomerleau DI... 18,602.07

18,602.07 18,602.07

58151 G 01/31/2024 218 - Muni Tech Assist Program invoice to TRORC Deferred Grants - MTAP 3,825.74
218 - Muni Tech Assist Program invoice to TRORC Accounts Receivable 3,825.74

3,825.74 3,825.74

58152 G 01/31/2024 218 - Muni Tech Assist Program Deferred Grants - MTAP 3,825.74
218 - Muni Tech Assist Program Muni Technical Assistance Prog 3,825.74

3,825.74 3,825.74

58194 G 01/31/2024 932 - General Administration DA January Timesheet Salaries 8,215.60
1131 - BF Task 1 Agreement Oversight DA 5 Salaries 223.25
1132 - BF Task 2 Community Engagemen DA 5 Salaries 223.25
1133 - BF Task 3 Site Assessment DA  6.25 Salaries 279.06
1134 - BF Task 4 Site Reuse & Cleanup DA .75 Salaries 33.49
1321 - NBRC Grant Community Sailing ... DA .75 Salaries 33.49
213 - Municipal Plan Impl. Asst. DA 8.75 Salaries 390.69
21345 - Hinesburg Grant Admin Cheese ... DA .75 Salaries 33.49
214 - State & Regional Issues DA 2.75 Salaries 122.79
23619 -Reg Ash Tree Invent in Public R... DA .5 Salaries 22.33
317 - Statewide River & Trans Corridor DA .5 Salaries 22.33
322 - Regional Stormwater planning DA 6.5 Salaries 290.23
3221 - RSEP DA 5.75 Salaries 256.74
32253 - Basin Planning DA 12.75 Salaries 569.29
32255 - ACRPC Basin 5 DA 9 Salaries 401.85
323 - Municipal Road Erosion Inventories DA 9 Salaries 401.85
32322-ROW Cond inv for SW retrofit BTV DA .5 Salaries 22.33
32173 Clean Water Service Phase III DA 1 Salaries 44.65
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3218 - CWSP Formula Grant Admin DA 48.75 Salaries 2,176.69
3219 - CWSP Formula Project Mgmt DA 2.75 Salaries 122.79
5212 - EMPG Local EMDs DA 1.25 Salaries 55.81
7331 - Comm. Outreach - non-trans. DA .25 Salaries 11.16
911 - Commission & Exec. Comm. meet... DA 2 Salaries 89.30
912 - Work program dev. and reporting DA 3.25 Salaries 145.11
921 - Staff Development DA .25 Salaries 11.16
922 - Staff meetings DA 3 Salaries 133.95
923 - Personnel administraation DA 4.25 Salaries 189.76
931 - IT Administration DA .25 Salaries 11.16
932 - General Administration DA 2.5 Salaries 111.63
933 - PTO DA 24 Salaries 1,071.60
934 - Holiday DA 16 Salaries 714.37

8,215.60 8,215.60

58195 G 01/31/2024 932 - General Administration SM January Timesheet Salaries 5,941.44
211 - Municipal Plan Dev. Asst. SM 8 Salaries 253.84
213 - Municipal Plan Impl. Asst. SM 5.5 Salaries 174.52
214 - State & Regional Issues SM 5.75 Salaries 182.45
215 - Affordable housing SM 14.5 Salaries 460.09
2151 Housing Navigators SM 2.25 Salaries 71.39
218 - Muni Tech Assist Program SM 22.75 Salaries 721.86
23447- Milton Downtwn Dev SM 2.25 Salaries 71.39
23450 - Northwest VT TOD SM 7.5 Salaries 237.98
32253 - Basin Planning SM 1.25 Salaries 39.66
32255 - ACRPC Basin 5 SM 3.25 Salaries 103.12
3218 - CWSP Formula Grant Admin SM 1 Salaries 31.73
411 - UCF Block Grant SM 4.25 Salaries 134.85
515- United Way Funding Committee SM 4.75 Salaries 150.72
5372 - Healthy Comm Design&Equity Ta... SM 9 Salaries 285.57
724 - ECOS Plan Update SM 50.25 Salaries 1,594.43
731 - Municipal training - non-trans. SM .25 Salaries 7.93
811 - Title VI and Public Participation SM 20.75 Salaries 658.40
911 - Commission & Exec. Comm. meet... SM 2 Salaries 63.46
922 - Staff meetings SM 2 Salaries 63.46
923 - Personnel administraation SM 1.75 Salaries 55.53
932 - General Administration SM 2.25 Salaries 71.39
934 - Holiday SM 16 Salaries 507.67

5,941.44 5,941.44

58196 G 01/31/2024 932 - General Administration MN January Timesheet Salaries 8,092.32
213 - Municipal Plan Impl. Asst. MN 2 Salaries 87.96
21344 - Essex Build-Out for Bylaw Moderni MN .5 Salaries 21.99
214 - State & Regional Issues MN 2 Salaries 87.96
215 - Affordable housing MN 2 Salaries 87.96
2151 Housing Navigators MN 19.5 Salaries 857.61
222 - Climate Action Planning MN 7.5 Salaries 329.85
228 - Energy [Regional ACCD] MN 27. Salaries 1,187.46
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5372 - Healthy Comm Design&Equity Ta... MN 9 Salaries 395.82
7112 - Online mappng improvements MN 7.5 Salaries 329.85
712-Data Dev.& Maintenance MN 33.5 Salaries 1,473.33
724 - ECOS Plan Update MN 29 Salaries 1,275.42
7331 - Comm. Outreach - non-trans. MN 2 Salaries 87.96
815 - Equity & Planning [non-MPO] MN 2 Salaries 87.96
912 - Work program dev. and reporting MN 4 Salaries 175.92
922 - Staff meetings MN 4 Salaries 175.92
923 - Personnel administraation MN 4.5 Salaries 197.91
933 - PTO MN 12 Salaries 527.76
934 - Holiday MN 16 Salaries 703.68

8,092.32 8,092.32

58197 G 01/31/2024 932 - General Administration DS January Timesheet Salaries 6,987.02
1131 - BF Task 1 Agreement Oversight DS .5 Salaries 18.94
1133 - BF Task 3 Site Assessment DS 8.5 Salaries 321.90
211 - Municipal Plan Dev. Asst. DS 4 Salaries 151.48
213 - Municipal Plan Impl. Asst. DS 17 Salaries 643.79
21343 - Williston Affordable Housing Need DS 2.5 Salaries 94.68
214 - State & Regional Issues DS 20 Salaries 757.40
215 - Affordable housing DS 15.5 Salaries 586.99
2151 Housing Navigators DS 1 Salaries 37.87
228 - Energy [Regional ACCD] DS 4 Salaries 151.48
2214-EPA Climate Pollution Reduction Act DS 1 Salaries 37.87
231 - Act250/248 review non-trans. DS 3 Salaries 113.61
2312 - Act250/248 review Trans. DS .5 Salaries 18.94
23450 - Northwest VT TOD DS 5.5 Salaries 208.29
23452-Charlotte Reimagining & Enabling... DS 31.5 Salaries 1,192.91
23619 -Reg Ash Tree Invent in Public R... DS 1.5 Salaries 56.81
317 - Statewide River & Trans Corridor DS .5 Salaries 18.94
32255 - ACRPC Basin 5 DS 1.5 Salaries 56.81
411 - UCF Block Grant DS 27 Salaries 1,022.49
5212 - EMPG Local EMDs DS 4 Salaries 151.48
724 - ECOS Plan Update DS 6 Salaries 227.22
731 - Municipal training - non-trans. DS 4.5 Salaries 170.42
815 - Equity & Planning [non-MPO] DS 4 Salaries 151.48
912 - Work program dev. and reporting DS .5 Salaries 18.94
923 - Personnel administraation DS 4 Salaries 151.48
932 - General Administration DS .5 Salaries 18.94
934 - Holiday DS 16 Salaries 605.86

6,987.02 6,987.02

58198 G 01/31/2024 932 - General Administration AJ January Timesheet Salaries 6,247.40
217 - CCCUD AJ 29 Salaries 1,220.03
222 - Climate Action Planning AJ 13.5 Salaries 567.95
228 - Energy [Regional ACCD] AJ 32.5 Salaries 1,367.28
229 - Energy Plng Buildings & General Srv AJ 49 Salaries 2,061.43
2214-EPA Climate Pollution Reduction Act AJ 2.5 Salaries 105.18
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411 - UCF Block Grant AJ 5.5 Salaries 231.39
922 - Staff meetings AJ 3.5 Salaries 147.25
934 - Holiday AJ 13 Salaries 546.89

6,247.40 6,247.40

58199 G 01/31/2024 932 - General Administration Amy January Timesheet Salaries 6,353.52
911 - Commission & Exec. Comm. meet... AW 10 Salaries 345.30
913 - Financial budget and accounting AW 92 Salaries 3,176.76
922 - Staff meetings AW 1 Salaries 34.53
923 - Personnel administraation AW 64 Salaries 2,209.92
932 - General Administration AW 1 Salaries 34.53
934 - Holiday AW 16 Salaries 552.48

6,353.52 6,353.52

58202 G 01/31/2024 932 - General Administration EC January Timesheet Salaries 10,184.40
222 - Climate Action Planning EC 2.5 Salaries 138.38
2323 - Trans Policy Planning EC 4 Salaries 221.40
233 - TDM (staff) EC 3 Salaries 166.05
23310 - Chittenden County TDM Plan EC 5 Salaries 276.75
234 - TOD - Public Trans. Planning Assist EC 2 Salaries 110.70
23449 - Burlington South End Multimodal F EC 2 Salaries 110.70
23450 - Northwest VT TOD EC 10 Salaries 553.50
236 - Tech. Assistance - local EC 56.5 Salaries 3,127.28
237 - Bike-Ped planning - regional EC 4 Salaries 221.40
239 - Air, Rail Ferry, Park and Ride plan EC 1 Salaries 55.35
2310- ITS & TSM EC .5 Salaries 27.68
23716 - Bike/Ped over I-89 Study EC 1 Salaries 55.35
2313 - Local Corridor Planning & Coor EC 2.5 Salaries 138.38
2316-Scoping (Local & Regional) EC 4.5 Salaries 249.08
231635-Eit 14 Supplemental Scoping Stu... EC 3.5 Salaries 193.73
231636- Shelburne St/home Ave Inter. EC 2.5 Salaries 138.38
323 - Municipal Road Erosion Inventories EC 4 Salaries 221.40
512 - Transportation Safety EC 3 Salaries 166.05
513- Plan BTV Walk/Bike Action Plan EC 1 Salaries 55.35
712-Data Dev.& Maintenance EC 2.5 Salaries 138.38
725 - ECOS Plan update - Transportation EC 1 Salaries 55.35
7332 - Comm. outreach - transportation EC 18 Salaries 996.30
811 - Title VI and Public Participation EC 5.5 Salaries 304.43
911 - Commission & Exec. Comm. meet... EC 2 Salaries 110.70
912 - Work program dev. and reporting EC 5 Salaries 276.75
922 - Staff meetings EC 4.5 Salaries 249.08
923 - Personnel administraation EC 3 Salaries 166.05
932 - General Administration EC 1.5 Salaries 83.03
933 - PTO EC 12.5 Salaries 691.88
934 - Holiday EC 16. Salaries 885.54

10,184.40 10,184.40
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58203 G 01/31/2024 932 - General Administration CB January Timesheet Salaries 12,749.10
213 - Municipal Plan Impl. Asst. CB 2 Salaries 130.76
214 - State & Regional Issues CB 1 Salaries 65.38
215 - Affordable housing CB 4 Salaries 261.52
217 - CCCUD CB 1 Salaries 65.38
234 - TOD - Public Trans. Planning Assist CB 2 Salaries 130.76
322 - Regional Stormwater planning CB1 Salaries 65.38
7331 - Comm. Outreach - non-trans. CB 93 Salaries 6,080.34
7332 - Comm. outreach - transportation CB 6 Salaries 392.28
741 - Regional or Shared Services CB 1 Salaries 65.38
811 - Title VI and Public Participation CB 9 Salaries 588.42
813 - Transportation Equity Framework CB 1 Salaries 65.38
911 - Commission & Exec. Comm. meet... CB 7 Salaries 457.66
912 - Work program dev. and reporting CB 5 Salaries 326.90
913 - Financial budget and accounting CB 8 Salaries 523.04
921 - Staff Development CB 5 Salaries 326.90
922 - Staff meetings CB 8 Salaries 523.04
923 - Personnel administraation CB 25 Salaries 1,634.50
934 - Holiday CB 16 Salaries 1,046.08

12,749.10 12,749.10

58204 G 01/31/2024 932 - General Administration FC January Timesheet Salaries 8,896.40
911 - Commission & Exec. Comm. meet... FC 1.5 Salaries 72.53
912 - Work program dev. and reporting FC 2 Salaries 96.70
913 - Financial budget and accounting FC 80 Salaries 3,868.00
922 - Staff meetings FC 8 Salaries 386.80
923 - Personnel administraation FC 60 Salaries 2,901.00
933 - PTO FC 16.5 Salaries 797.78
934 - Holiday FC 16 Salaries 773.59

8,896.40 8,896.40

58205 G 01/31/2024 932 - General Administration ANS January Timesheet Salaries 7,353.00
5372 - Healthy Comm Design&Equity Ta... ANS 8 Salaries 309.60
724 - ECOS Plan Update ANS 10 Salaries 387.00
811 - Title VI and Public Participation ANS 144.5 Salaries 5,592.15
911 - Commission & Exec. Comm. meet... ANS 3.5 Salaries 135.45
922 - Staff meetings ANS 8 Salaries 309.60
934 - Holiday ANS 16 Salaries 619.20

7,353.00 7,353.00

58206 G 01/31/2024 932 - General Administration EV January Timesheet Salaries 7,155.76
724 - ECOS Plan Update EV 5.5 Salaries 213.90
725 - ECOS Plan update - Transportation EV 5.5 Salaries 213.90
7331 - Comm. Outreach - non-trans. EV 40 Salaries 1,555.60
7332 - Comm. outreach - transportation EV 59 Salaries 2,294.51
811 - Title VI and Public Participation EV 42 Salaries 1,633.38
911 - Commission & Exec. Comm. meet... EV 5 Salaries 194.45

5:08 PM Chittenden County RPC

07/10/24 Quarterly Journal Entries
January through March 2024

Page 7



Trans # Ty Date Name Memo Account Debit Credit

912 - Work program dev. and reporting EV 2 Salaries 77.78
922 - Staff meetings EV 7 Salaries 272.23
933 - PTO EV 2 Salaries 77.78
934 - Holiday EV 16 Salaries 622.23

7,155.76 7,155.76

58216 G 01/31/2024 932 - General Administration TN January Timesheet Salaries 8,981.70
211 - Municipal Plan Dev. Asst. TN 1.5 Salaries 70.82
213 - Municipal Plan Impl. Asst. TN 17.5 Salaries 826.18
214 - State & Regional Issues TN 37.75 Salaries 1,782.18
215 - Affordable housing TN 11.5 Salaries 542.92
218 - Muni Tech Assist Program TN 16.25 Salaries 767.16
222 - Climate Action Planning TN 1.5 Salaries 70.82
228 - Energy [Regional ACCD] TN 9.5 Salaries 448.50
23447- Milton Downtwn Dev TN 2.5 Salaries 118.03
23450 - Northwest VT TOD TN 10.75 Salaries 507.51
23452-Charlotte Reimagining & Enabling... TN 1 Salaries 47.21
411 - UCF Block Grant TN 3 Salaries 141.63
724 - ECOS Plan Update TN 21.5 Salaries 1,015.02
731 - Municipal training - non-trans. TN 2 Salaries 94.42
7331 - Comm. Outreach - non-trans. TN 1 Salaries 47.21
742 - AARPA TN 9.5 Salaries 448.50
811 - Title VI and Public Participation TN 1 Salaries 47.21
815 - Equity & Planning [non-MPO] TN 2 Salaries 94.42
911 - Commission & Exec. Comm. meet... TN 4 Salaries 188.84
912 - Work program dev. and reporting TN 2.5 Salaries 118.03
922 - Staff meetings TN 5.5 Salaries 259.66
923 - Personnel administraation TN 10.25 Salaries 483.90
932 - General Administration TN 2.25 Salaries 106.22
934 - Holiday TN 16 Salaries 755.31

8,981.70 8,981.70

58217 G 01/31/2024 932 - General Administration PB January Timesheet Salaries 8,686.64
5212 - EMPG Local EMDs PB 2 Salaries 94.42
7112 - Online mappng improvements PB 41 Salaries 1,935.61
7118 GIS Services Essex Jct. PB 2 Salaries 94.42
712-Data Dev.& Maintenance PB 54 Salaries 2,549.34
724 - ECOS Plan Update PB 6 Salaries 283.26
815 - Equity & Planning [non-MPO] PB 1 Salaries 47.21
922 - Staff meetings PB 2 Salaries 94.42
923 - Personnel administraation PB 1 Salaries 47.21
931 - IT Administration PB 8 Salaries 377.68
932 - General Administration PB 1 Salaries 47.21
933 - PTO PB 50 Salaries 2,360.50
934 - Holiday PB 16 Salaries 755.36

8,686.64 8,686.64
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58218 G 01/31/2024 932 - General Administration JC January Timesheet Salaries 8,026.08
2312 - Act250/248 review Trans. JC 1.5 Salaries 65.43
2323 - Trans Policy Planning JC 11.5 Salaries 501.63
236 - Tech. Assistance - local JC 57 Salaries 2,486.34
23627 - Burlington Impact Fee Study – Re JC .05 Salaries 21.81
23137 - Battery Street Corridor Study JC 38 Salaries 1,657.56
23138- Cochran Rd. Scoping & Feasibility JC 13 Salaries 567.06
23163 - Charlote-US7/Ferry?Church Hill ... JC 11.5 Salaries 501.63
231636- Shelburne St/home Ave Inter. JC 3 Salaries 130.86
231639-BTV - VT 127 Shared Use Path ... JC 10 Salaries 436.20
23181 = Trans. model survey JC 4 Salaries 174.48
23183 - SB City Center modeling JC 1 Salaries 43.62
2319 - TIP JC .05 Salaries 21.81
727-Transportation Sustainability Asst. JC 5 Salaries 218.10
912 - Work program dev. and reporting JC 3 Salaries 130.86
922 - Staff meetings JC 8.5 Salaries 370.77
934 - Holiday JC 16 Salaries 697.92

8,026.08 8,026.08

58219 G 01/31/2024 932 - General Administration BD January Timesheet Salaries 7,735.36
2221 - Property Trans Plan -Reduce BD 1 Salaries 42.04
232 - Trans. policy plan. & TAC BD 5 Salaries 210.20
23310 - Chittenden County TDM Plan BD 11 Salaries 462.44
23450 - Northwest VT TOD BD 3 Salaries 126.12
236 - Tech. Assistance - local BD 23 Salaries 966.92
237 - Bike-Ped planning - regional BD 20 Salaries 840.80
2375 - Richmond Bike/Ped Master Plan BD 1 Salaries 42.04
23715 - Richmond Feasibility Study BD 4 Salaries 168.16
23716 - Bike/Ped over I-89 Study BD 5 Salaries 210.20
23719 - Winooski Bike/Ped Plan BD 5 Salaries 210.20
23721-So.Burlington Walk/Bike Master P... BD 17 Salaries 714.68
5371 - Healthy Comm Design Equity Tas... BD 1 Salaries 42.04
5372 - Healthy Comm Design&Equity Ta... BD 4 Salaries 168.16
7332 - Comm. outreach - transportation BD 5 Salaries 210.20
811 - Title VI and Public Participation BD 16 Salaries 672.64
911 - Commission & Exec. Comm. meet... BD 1 Salaries 42.04
912 - Work program dev. and reporting BD 3 Salaries 126.12
922 - Staff meetings BD 3 Salaries 126.12
932 - General Administration BD 1 Salaries 42.04
933 - PTO BD 31 Salaries 1,303.24
934 - Holiday BD 24 [2024 Floating = 8] Salaries 1,008.96

7,735.36 7,735.36

58220 G 01/31/2024 932 - General Administration MD January Timesheet Salaries 7,177.84
215 - Affordable housing MD 3 Salaries 117.03
222 - Climate Action Planning MD 1.5 Salaries 58.52
233 - TDM (staff) MD 2.5 Salaries 97.53
23311- Charlotte Public Outreach Study MD 15.5 Salaries 604.66
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234 - TOD - Public Trans. Planning Assist MD 10.5 Salaries 409.61
23450 - Northwest VT TOD MD 25 Salaries 975.25
236 - Tech. Assistance - local MD 17 Salaries 663.17
237 - Bike-Ped planning - regional MD 4.5 Salaries 175.55
23719 - Winooski Bike/Ped Plan MD 1 Salaries 39.01
23720- Burlington Universal Access MD 10.5 Salaries 409.61
23721-So.Burlington Walk/Bike Master P... MD 12.5 Salaries 487.63
2393 - Intermodal Connect for BTV Amtrak MD 2.5 Salaries 97.53
712-Data Dev.& Maintenance MD 8 Salaries 312.08
7332 - Comm. outreach - transportation MD 21 Salaries 819.21
811 - Title VI and Public Participation MD 7.5 Salaries 292.58
911 - Commission & Exec. Comm. meet... MD 1.5 Salaries 58.52
912 - Work program dev. and reporting MD 20 Salaries 780.20
922 - Staff meetings MD 2 Salaries 78.02
932 - General Administration MD 2 Salaries 78.02
934 - Holiday MD 16 Salaries 624.11

7,177.84 7,177.84

58221 G 01/31/2024 932 - General Administration CD January Timesheet Salaries 7,168.64
32255 - ACRPC Basin 5 CD 6.5 Salaries 253.24
323 - Municipal Road Erosion Inventories CD 42 Salaries 1,636.32
32324 -Essex Jct Stormwater CCTYV CD 1 Salaries 38.96
32327 - Insp & Invty of Exstg SW Winooski CD 2.5 Salaries 97.40
32337 - Asset Management Software BM... CD 1 Salaries 38.96
3218 - CWSP Formula Grant Admin CD 42.50 Salaries 1,655.80
3219 - CWSP Formula Project Mgmt CD 1 Salaries 38.96
712-Data Dev.& Maintenance CD 55.5 Salaries 2,162.28
713 - VOBCIT CD 3 Salaries 116.88
911 - Commission & Exec. Comm. meet... CD 2 Salaries 77.92
912 - Work program dev. and reporting CD 4 Salaries 155.84
922 - Staff meetings CD 6 Salaries 233.76
932 - General Administration CD 1 Salaries 38.96
934 - Holiday CD 16 Salaries 623.36

7,168.64 7,168.64

58222 G 01/31/2024 932 - General Administration CF January Timesheet Salaries 8,210.08
232 - Trans. policy plan. & TAC CF 3. Salaries 133.86
236 - Tech. Assistance - local CF 20 Salaries 892.40
23714 - Rt. 116 Crosswalk Scope 1/2 CF 6 Salaries 267.72
231632 - Jericho to Riverside Scope CF 9 Salaries 401.58
231637-Burlington Waterfront Connectivity CF 4 Salaries 178.48
231638-BTV -Cottage Grove, Stanbury R... CF 5 Salaries 223.10
2319 - TIP CF 97 Salaries 4,328.14
5211 - EMPG Local Planning CF 2 Salaries 89.24
5212 - EMPG Local EMDs CF 11 Salaries 490.82
5213 - EMPG Tech Assist & Edu CF 4 Salaries 178.48
813 - Transportation Equity Framework CF 2 Salaries 89.24
922 - Staff meetings CF 4 Salaries 178.48

5:08 PM Chittenden County RPC

07/10/24 Quarterly Journal Entries
January through March 2024

Page 10



Trans # Ty Date Name Memo Account Debit Credit

932 - General Administration CF 1 Salaries 44.62
934 - Holiday CF 16 Salaries 713.92

8,210.08 8,210.08

58223 G 01/31/2024 932 - General Administration EF January Timesheet Salaries 5,522.30
215 - Affordable housing EF 2.25 Salaries 67.07
233 - TDM (staff) EF 20.25 Salaries 603.65
23310 - Chittenden County TDM Plan EF 6.5 Salaries 193.77
234 - TOD - Public Trans. Planning Assist EF 22.5 Salaries 670.73
236 - Tech. Assistance - local EF 22 Salaries 655.82
237 - Bike-Ped planning - regional EF 22.75 Salaries 678.18
23721-So.Burlington Walk/Bike Master P... EF 10.25 Salaries 305.55
231638-BTV -Cottage Grove, Stanbury R... EF 2.25 Salaries 67.07
512 - Transportation Safety EF 5 Salaries 149.05
513- Plan BTV Walk/Bike Action Plan EF 6.75 Salaries 201.22
712-Data Dev.& Maintenance EF 185 Salaries 536.58
811 - Title VI and Public Participation EF 11 Salaries 327.91
911 - Commission & Exec. Comm. meet... EF 2 Salaries 59.62
912 - Work program dev. and reporting EF 1 Salaries 29.81
922 - Staff meetings EF 10.25 Salaries 305.55
923 - Personnel administraation EF 6.5 Salaries 193.77
934 - Holiday EF 16 Salaries 476.95

5,522.30 5,522.30

58224 G 01/31/2024 932 - General Administration SS January Timesheet Salaries 7,383.92
21322-Bolton Valley CDBG SS 5 Salaries 200.65
232 - Trans. policy plan. & TAC SS 2.5 Salaries 100.33
236 - Tech. Assistance - local SS 68 Salaries 2,728.84
23634 - Williston Class 1 Study SS 2 Salaries 80.26
231636- Shelburne St/home Ave Inter. SS 12 Salaries 481.56
231640-Underhill Center Active Trans. SS 9 Salaries 361.17
2425 - Trans Mgmt Svcs - Shelburne SS 14.5 Salaries 581.89
2426 - Municipal Project Mgmt Jericho SS 6 Salaries 240.78
2427 - Municipal Project Mgmt Richmond SS 5 Salaries 200.65
32255 - ACRPC Basin 5 SS 1 Salaries 40.13
32342 - Shelburne SW Plan Update SS .50 Salaries 20.07
3218 - CWSP Formula Grant Admin SS 1.75 Salaries 70.23
513- Plan BTV Walk/Bike Action Plan SS 14.5 Salaries 581.89
712-Data Dev.& Maintenance SS 8 Salaries 321.04
912 - Work program dev. and reporting SS 3.25 Salaries 130.42
922 - Staff meetings SS 3.5 Salaries 140.46
932 - General Administration SS 2.5 Salaries 100.33
933 - PTO SS 9 Salaries 361.17
934 - Holiday SS 16 Salaries 642.05

7,383.92 7,383.92

58229 G 01/31/2024 932 - General Administration January EV EV/CarShare 53.60
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2321-Trans.Direct Costs  EV  Marshall to Charlotte ... Project - Mileage 21.44
2321-Trans.Direct Costs EV Marshall to Essex JCT ... Project - Mileage 5.36
731 - Municipal training - non-trans. EV  Dareen to Hinesburg f... Project - Mileage 26.80

53.60 53.60

58233 G 02/29/2024 932 - General Administration Conference Room tables ... Depreciation 88.72
932 - General Administration Conference Room tables ... A/D Furniture, Equipment 88.72

88.72 88.72

58248 G 03/01/2024 932 - General Administration to record EPL and D&O in... Prepaid Insurance 337.58
932 - General Administration to record EPL and D&O in... Liability Insurance 337.58

337.58 337.58

58249 G 03/01/2024 932 - General Administration Liberty Mutual Commercial... Prepaid Insurance 589.00
932 - General Administration Liberty Mutual Commercial... Liability Insurance 589.00

589.00 589.00

58250 G 03/01/2024 932 - General Administration Monthly HSA Expense Prepaid Expense - HSA 5,625.00
932 - General Administration Monthly HSA Expense HSA Deposits 5,625.00

5,625.00 5,625.00

58251 G 03/01/2024 932 - General Administration Office furnitture for Intern ... Depreciation 101.86
932 - General Administration Office furnitture for Intern ... A/D Furniture, Equipment 101.86

101.86 101.86

58253 G 03/01/2024 932 - General Administration Payroll check date 3/1/24 Salaries 68,752.64
932 - General Administration Payroll check date 3/1/24 Payroll Expenses 102.62
932 - General Administration Payroll check date 3/1/24 Payroll Tax Expense 5,123.14
932 - General Administration Payroll check date 3/1/24 Health Insurance 1,717.43
932 - General Administration Payroll check date 3/1/24 Vision Plan 122.09
932 - General Administration Payroll check date 3/1/24 United Way Payable 145.00
932 - General Administration Payroll check date 3/1/24 VMERS Defined Benefit EE 5,252.15
932 - General Administration Payroll check date 3/1/24 VMERS Defined Contribution EE 148.86
932 - General Administration Payroll check date 3/1/24 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest Dependent Care Account 346.31
932 - General Administration Payroll ACH  3/1/24 OCU Checking Account 66,227.17

73,978.40 73,978.40

58294 G 02/29/2024 932 - General Administration February EV EV/CarShare 118.59
712-Data Dev.& Maintenance EV  Eliana to BTV on stree... Project - Mileage 25.46
2321-Trans.Direct Costs EV  Darren to Charlotte Vil... Project - Mileage 20.10
712-Data Dev.& Maintenance EV  Marshall  to BTV on st... Project - Mileage 14.74
712-Data Dev.& Maintenance EV Eliana Park & Ride cou... Project - Mileage 24.79
2321-Trans.Direct Costs EV Dubin to WQ Huntingto... Project - Mileage 33.50
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118.59 118.59

58305 G 02/29/2024 932 - General Administration Amy February Timesheet Salaries 5,973.69
911 - Commission & Exec. Comm. meet... AW 5 Salaries 172.65
912 - Work program dev. and reporting AW 1.5 Salaries 51.80
913 - Financial budget and accounting AW 80.5 Salaries 2,779.67
922 - Staff meetings AW 4 Salaries 138.12
923 - Personnel administraation AW 59 Salaries 2,037.27
932 - General Administration AW 7 Salaries 241.71
933 - PTO AW 8 Salaries 276.24
934 - Holiday AW 8 Salaries 276.23

5,973.69 5,973.69

58306 G 02/29/2024 932 - General Administration Trudy February Timesheet Salaries 3,671.94
911 - Commission & Exec. Comm. meet... Trudy 2 Salaries 64.42
922 - Staff meetings Trudy 2 Salaries 64.42
931 - IT Administration Trudy 6.5 Salaries 209.37
932 - General Administration Trudy 95.5 Salaries 3,076.06
934 - Holiday Trudy 8 Salaries 257.67

3,671.94 3,671.94

58309 G 02/29/2024 932 - General Administration DA February Timesheet Salaries 7,501.20
1131 - BF Task 1 Agreement Oversight DA 2.75 Salaries 122.79
1132 - BF Task 2 Community Engagemen DA 3.5 Salaries 156.28
1133 - BF Task 3 Site Assessment DA 2.75 Salaries 122.79
1134 - BF Task 4 Site Reuse & Cleanup DA 0.25 Salaries 11.16
121 - Byway Coordination & TA DA 0.25 Salaries 11.16
1321 - NBRC Grant Community Sailing ... DA 0.75 Salaries 33.49
213 - Municipal Plan Impl. Asst. DA 5 Salaries 223.25
21345 - Hinesburg Grant Admin Cheese ... DA 0.5 Salaries 22.33
214 - State & Regional Issues DA 0.75 Salaries 33.49
317 - Statewide River & Trans Corridor DA 1.75 Salaries 78.14
322 - Regional Stormwater planning DA 4 Salaries 178.60
3221 - RSEP DA 5.75 Salaries 256.74
323 - Municipal Road Erosion Inventories DA 3 Salaries 133.95
3218 - CWSP Formula Grant Admin DA 47.25 Salaries 2,109.71
3219 - CWSP Formula Project Mgmt DA 0.5 Salaries 22.33
5212 - EMPG Local EMDs DA 8.75 Salaries 390.69
815 - Equity & Planning [non-MPO] DA 3 Salaries 133.95
911 - Commission & Exec. Comm. meet... DA 2.25 Salaries 100.46
912 - Work program dev. and reporting DA 4.75 Salaries 212.09
922 - Staff meetings DA 2 Salaries 89.30
923 - Personnel administraation DA 4 Salaries 178.60
932 - General Administration DA 3.25 Salaries 145.11
933 - PTO DA 18.75 Salaries 837.19
934 - Holiday DA 8 Salaries 357.17
32253 - Basin Planning DA 15 Salaries 669.75
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32255 - ACRPC Basin 5 DA 19.5 Salaries 870.68

7,501.20 7,501.20

58310 G 02/29/2024 932 - General Administration SM February Timesheet Salaries 5,409.99
211 - Municipal Plan Dev. Asst. SM 11 Salaries 349.03
214 - State & Regional Issues SM 15.5 Salaries 491.82
215 - Affordable housing SM 16.5 Salaries 523.55
218 - Muni Tech Assist Program SM 13.75 Salaries 436.29
2181 - MTAP St. George Water SM 0.5 Salaries 15.87
2182 - MTP St. George VCDP SM 6.5 Salaries 206.25
23447- Milton Downtwn Dev SM 1.25 Salaries 39.66
23450 - Northwest VT TOD SM 4.75 Salaries 150.72
231640-Underhill Center Active Trans. SM 0.25 Salaries 7.93
411 - UCF Block Grant SM 3 Salaries 95.19
515- United Way Funding Committee SM 4.75 Salaries 150.72
5212 - EMPG Local EMDs SM 1 Salaries 31.73
5214 - Task 4 SM 6.75 Salaries 214.18
724 - ECOS Plan Update SM 47.5 Salaries 1,507.18
811 - Title VI and Public Participation SM 19.25 Salaries 610.80
911 - Commission & Exec. Comm. meet... SM 2 Salaries 63.46
922 - Staff meetings SM 2 Salaries 63.46
923 - Personnel administraation SM 2 Salaries 63.46
931 - IT Administration SM 0.25 Salaries 7.93
932 - General Administration SM 3.25 Salaries 103.12
934 - Holiday SM 8 Salaries 253.84
32255 - ACRPC Basin 5 SM 0.75 Salaries 23.80

5,409.99 5,409.99

58311 G 02/29/2024 932 - General Administration MN February Timesheet Salaries 7,388.64
21344 - Essex Build-Out for Bylaw Moderni MN 6 Salaries 263.88
214 - State & Regional Issues MN 7.5 Salaries 329.85
215 - Affordable housing MN 8 Salaries 351.84
2151 Housing Navigators MN 36 Salaries 1,583.28
222 - Climate Action Planning MN 1 Salaries 43.98
228 - Energy [Regional ACCD] MN 9 Salaries 395.82
2214-EPA Climate Pollution Reduction Act MN 13 Salaries 571.74
712-Data Dev.& Maintenance MN 68 Salaries 2,990.64
724 - ECOS Plan Update MN 1 Salaries 43.98
912 - Work program dev. and reporting MN 1 Salaries 43.98
922 - Staff meetings MN 2 Salaries 87.96
923 - Personnel administraation MN 4.5 Salaries 197.91
932 - General Administration MN 1 Salaries 43.98
933 - PTO MN 2 Salaries 87.96
934 - Holiday MN 8 Salaries 351.84

7,388.64 7,388.64

58312 G 02/29/2024 932 - General Administration AJ February Timesheet Salaries 5,448.07

5:08 PM Chittenden County RPC

07/10/24 Quarterly Journal Entries
January through March 2024

Page 14



Trans # Ty Date Name Memo Account Debit Credit

217 - CCCUD AJ 36.5 Salaries 1,535.56
222 - Climate Action Planning AJ 2.5 Salaries 105.18
228 - Energy [Regional ACCD] AJ  15.5 Salaries 652.09
229 - Energy Plng Buildings & General Srv AJ  51.5 Salaries 2,166.61
2214-EPA Climate Pollution Reduction Act AJ  9 Salaries 378.63
922 - Staff meetings AJ  4 Salaries 168.28
933 - PTO AJ  4 Salaries 168.28
934 - Holiday AJ  6.5 Salaries 273.44

5,448.07 5,448.07

58313 G 02/29/2024 932 - General Administration DS February Timesheet Salaries 6,362.16
1132 - BF Task 2 Community Engagemen DS 4.5 Salaries 170.42
1133 - BF Task 3 Site Assessment DS 0.5 Salaries 18.94
211 - Municipal Plan Dev. Asst. DS 4 Salaries 151.48
213 - Municipal Plan Impl. Asst. DS 11.5 Salaries 435.51
21322-Bolton Valley CDBG DS 2 Salaries 75.74
214 - State & Regional Issues DS 12 Salaries 454.44
215 - Affordable housing DS 25.5 Salaries 965.69
228 - Energy [Regional ACCD] DS 1.5 Salaries 56.81
2214-EPA Climate Pollution Reduction Act DS 2.5 Salaries 94.68
231 - Act250/248 review non-trans. DS 10 Salaries 378.70
23450 - Northwest VT TOD DS 4 Salaries 151.48
23452-Charlotte Reimagining & Enabling... DS 18.5 Salaries 700.60
317 - Statewide River & Trans Corridor DS 0.5 Salaries 18.94
411 - UCF Block Grant DS 20.5 Salaries 776.34
5212 - EMPG Local EMDs DS 3 Salaries 113.61
724 - ECOS Plan Update DS 11 Salaries 416.57
731 - Municipal training - non-trans. DS 0.5 Salaries 18.94
912 - Work program dev. and reporting DS 1.5 Salaries 56.81
913 - Financial budget and accounting DS 0.5 Salaries 18.94
923 - Personnel administraation DS 1 Salaries 37.87
931 - IT Administration DS 0.5 Salaries 18.94
933 - PTO DS 24.5 Salaries 927.82
934 - Holiday DS 8 Salaries 302.89

6,362.16 6,362.16

58361 G 01/31/2024 23449 - Burlington South End Multimodal F Hula match contribution for... Hula Prepaid Match 575.97
23449 - Burlington South End Multimodal F Hula match contribution for... Match - Task Specific 575.97

575.97 575.97

58362 G 01/31/2024 23311- Charlotte Public Outreach Study Charlotte match contributio... Charlotte Pre-Paid Match 660.00
23311- Charlotte Public Outreach Study Charlotte match contributio... Match - Task Specific 660.00

660.00 660.00

58389 G 02/29/2024 932 - General Administration JC February Timesheet Salaries 7,328.16
222 - Climate Action Planning JC 4 Salaries 174.48
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232 - Trans. policy plan. & TAC JC 2 Salaries 87.24
2323 - Trans Policy Planning JC 3 Salaries 130.86
236 - Tech. Assistance - local JC 58 Salaries 2,529.96
23627 - Burlington Impact Fee Study – Re JC 1 Salaries 43.62
23137 - Battery Street Corridor Study JC 33.5 Salaries 1,461.27
23138- Cochran Rd. Scoping & Feasibility JC 4.5 Salaries 196.29
231633 - Lafountain and Dion Street Scopi JC 3 Salaries 130.86
231636- Shelburne St/home Ave Inter. JC 3.5 Salaries 152.67
231639-BTV - VT 127 Shared Use Path ... JC 2 Salaries 87.24
2318 - Transportation model JC 1 Salaries 43.62
23181 = Trans. model survey JC 1 Salaries 43.62
712-Data Dev.& Maintenance JC 6.5 Salaries 283.53
912 - Work program dev. and reporting JC 6.5 Salaries 283.53
922 - Staff meetings JC 7.5 Salaries 327.15
933 - PTO JC 23 Salaries 1,003.26
934 - Holiday JC 8 Salaries 348.96

7,328.16 7,328.16

58390 G 02/29/2024 932 - General Administration BD February Timesheet Salaries 7,062.72
232 - Trans. policy plan. & TAC BD10 Salaries 420.40
233 - TDM (staff) BD4 Salaries 168.16
23310 - Chittenden County TDM Plan BD17 Salaries 714.68
23450 - Northwest VT TOD BD1 Salaries 42.04
236 - Tech. Assistance - local BD31 Salaries 1,303.24
237 - Bike-Ped planning - regional BD26 Salaries 1,093.04
23715 - Richmond Feasibility Study BD6 Salaries 252.24
23716 - Bike/Ped over I-89 Study BD1 Salaries 42.04
23719 - Winooski Bike/Ped Plan BD11 Salaries 462.44
23721-So.Burlington Walk/Bike Master P... BD22 Salaries 924.88
5372 - Healthy Comm Design&Equity Ta... BD1 Salaries 42.04
811 - Title VI and Public Participation BD15 Salaries 630.60
911 - Commission & Exec. Comm. meet... BD1 Salaries 42.04
912 - Work program dev. and reporting BD4 Salaries 168.16
922 - Staff meetings BD4 Salaries 168.16
923 - Personnel administraation BD6 Salaries 252.24
934 - Holiday BD8 Salaries 336.32

7,062.72 7,062.72

58391 G 02/29/2024 932 - General Administration MD February Timesheet Salaries 6,553.68
232 - Trans. policy plan. & TAC MD2 Salaries 78.02
233 - TDM (staff) MD1 Salaries 39.01
23311- Charlotte Public Outreach Study MD15.5 Salaries 604.66
234 - TOD - Public Trans. Planning Assist MD9 Salaries 351.09
23450 - Northwest VT TOD MD24 Salaries 936.24
236 - Tech. Assistance - local MD12 Salaries 468.12
23720- Burlington Universal Access MD5.5 Salaries 214.56
23721-So.Burlington Walk/Bike Master P... MD5.5 Salaries 214.56
2393 - Intermodal Connect for BTV Amtrak MD0.5 Salaries 19.51
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231640-Underhill Center Active Trans. MD2.5 Salaries 97.53
712-Data Dev.& Maintenance MD12.5 Salaries 487.63
7332 - Comm. outreach - transportation MD18.5 Salaries 721.69
811 - Title VI and Public Participation MD3.5 Salaries 136.54
912 - Work program dev. and reporting MD15 Salaries 585.15
922 - Staff meetings MD1 Salaries 39.01
933 - PTO MD32 Salaries 1,248.32
934 - Holiday MD8 Salaries 312.04

6,553.68 6,553.68

58396 G 02/29/2024 932 - General Administration CD February Timesheet Salaries 6,545.28
3221 - RSEP CD3.5 Salaries 136.36
323 - Municipal Road Erosion Inventories CD31 Salaries 1,207.76
32324 -Essex Jct Stormwater CCTYV CD1 Salaries 38.96
32327 - Insp & Invty of Exstg SW Winooski CD4 Salaries 155.84
3218 - CWSP Formula Grant Admin CD21.5 Salaries 837.64
712-Data Dev.& Maintenance CD50.5 Salaries 1,967.48
713 - VOBCIT CD2.5 Salaries 97.40
912 - Work program dev. and reporting CD1 Salaries 38.96
922 - Staff meetings CD5 Salaries 194.80
923 - Personnel administraation CD3 Salaries 116.88
932 - General Administration CD1 Salaries 38.96
933 - PTO CD32 Salaries 1,246.72
934 - Holiday CD8 Salaries 311.68
32253 - Basin Planning CD 1.5 Salaries 58.44
32255 - ACRPC Basin 5 CD 2.5 Salaries 97.40

6,545.28 6,545.28

58398 G 02/29/2024 932 - General Administration CF February Timesheet Salaries 7,496.16
232 - Trans. policy plan. & TAC CF6 Salaries 267.72
236 - Tech. Assistance - local CF17 Salaries 758.54
231632 - Jericho to Riverside Scope CF2 Salaries 89.24
231637-Burlington Waterfront Connectivity CF3 Salaries 133.86
231638-BTV -Cottage Grove, Stanbury R... CF4 Salaries 178.48
2319 - TIP CF98 Salaries 4,372.76
5211 - EMPG Local Planning CF20 Salaries 892.40
5213 - EMPG Tech Assist & Edu CF4 Salaries 178.48
921 - Staff Development CF1 Salaries 44.62
922 - Staff meetings CF1 Salaries 44.62
933 - PTO CF4 Salaries 178.48
934 - Holiday CF8 Salaries 356.96

7,496.16 7,496.16

58399 G 02/29/2024 932 - General Administration EF february Timesheet Salaries 4,970.82
232 - Trans. policy plan. & TAC EF1.5 Salaries 44.72
233 - TDM (staff) EF6.5 Salaries 193.77
23310 - Chittenden County TDM Plan EF1.5 Salaries 44.72
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234 - TOD - Public Trans. Planning Assist EF4.5 Salaries 134.15
236 - Tech. Assistance - local EF35 Salaries 1,043.35
237 - Bike-Ped planning - regional EF8 Salaries 238.48
23721-So.Burlington Walk/Bike Master P... EF6.25 Salaries 186.31
231638-BTV -Cottage Grove, Stanbury R... EF1 Salaries 29.81
512 - Transportation Safety EF0.5 Salaries 14.91
712-Data Dev.& Maintenance EF74.5 Salaries 2,220.85
811 - Title VI and Public Participation EF4 Salaries 119.24
912 - Work program dev. and reporting EF5 Salaries 149.05
922 - Staff meetings EF5.5 Salaries 163.96
923 - Personnel administraation EF3 Salaries 89.43
932 - General Administration EF2 Salaries 59.62
934 - Holiday EF8 Salaries 238.45

4,970.82 4,970.82

58402 G 02/29/2024 932 - General Administration SS february Timesheet Salaries 6,741.84
21322-Bolton Valley CDBG SS7.5 Salaries 300.98
232 - Trans. policy plan. & TAC SS 6 Salaries 240.78
236 - Tech. Assistance - local SS 59 Salaries 2,367.67
231636- Shelburne St/home Ave Inter. SS 21 Salaries 842.73
231640-Underhill Center Active Trans. SS5 Salaries 200.65
2425 - Trans Mgmt Svcs - Shelburne SS 8.5 Salaries 341.11
2426 - Municipal Project Mgmt Jericho SS 8 Salaries 321.04
2427 - Municipal Project Mgmt Richmond SS 4 Salaries 160.52
32342 - Shelburne SW Plan Update SS 2 Salaries 80.26
3218 - CWSP Formula Grant Admin SS 2 Salaries 80.26
511 - Traffic Alert Program SS 7 Salaries 280.91
513- Plan BTV Walk/Bike Action Plan SS6 Salaries 240.78
514 - Jericho SRTS SS3 Salaries 120.39
712-Data Dev.& Maintenance SS5 Salaries 200.65
911 - Commission & Exec. Comm. meet... SS1 Salaries 40.13
912 - Work program dev. and reporting SS3 Salaries 120.39
922 - Staff meetings SS5 Salaries 200.65
923 - Personnel administraation SS4 Salaries 160.52
933 - PTO SS3 Salaries 120.39
934 - Holiday SS8 Salaries 321.03

6,741.84 6,741.84

58403 G 01/19/2024 932 - General Administration Payroll check date 1/19/24... Salaries 1,620.37
932 - General Administration Payroll ACH  1/19/24 SIN... OCU Checking Account 1,620.37

1,620.37 1,620.37

58407 G 02/29/2024 932 - General Administration CB February Timesheet Salaries 11,376.12
234 - TOD - Public Trans. Planning Assist CB1 Salaries 65.38
2319 - TIP CB1 Salaries 65.38
7331 - Comm. Outreach - non-trans. CB114 Salaries 7,453.32
7332 - Comm. outreach - transportation CB6 Salaries 392.28
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811 - Title VI and Public Participation CB5 Salaries 326.90
911 - Commission & Exec. Comm. meet... CB7 Salaries 457.66
912 - Work program dev. and reporting CB8 Salaries 523.04
913 - Financial budget and accounting CB1 Salaries 65.38
922 - Staff meetings CB7 Salaries 457.66
923 - Personnel administraation CB14 Salaries 915.32
932 - General Administration CB2 Salaries 130.76
934 - Holiday CB8 Salaries 523.04

11,376.12 11,376.12

58408 G 02/29/2024 932 - General Administration PB february Timesheet Salaries 7,931.28
5212 - EMPG Local EMDs PB9 Salaries 424.89
7112 - Online mappng improvements PB43 Salaries 2,030.03
712-Data Dev.& Maintenance PB78.5 Salaries 3,705.99
922 - Staff meetings PB3 Salaries 141.63
923 - Personnel administraation PB1 Salaries 47.21
931 - IT Administration PB15.5 Salaries 731.76
932 - General Administration PB2 Salaries 94.42
933 - PTO PB8 Salaries 377.68
934 - Holiday PB8 Salaries 377.67

7,931.28 7,931.28

58409 G 02/29/2024 932 - General Administration FC february Timesheet Salaries 8,122.80
911 - Commission & Exec. Comm. meet... FC2 Salaries 96.70
912 - Work program dev. and reporting FC1.5 Salaries 72.53
913 - Financial budget and accounting FC105 Salaries 5,076.75
922 - Staff meetings FC6 Salaries 290.10
923 - Personnel administraation FC28 Salaries 1,353.80
933 - PTO FC17.5 Salaries 846.13
934 - Holiday FC8 Salaries 386.79

8,122.80 8,122.80

58410 G 02/29/2024 932 - General Administration EC February Time sheet Salaries 9,326.48
222 - Climate Action Planning EC2 Salaries 110.70
232 - Trans. policy plan. & TAC EC2 Salaries 110.70
2323 - Trans Policy Planning EC1 Salaries 55.35
233 - TDM (staff) EC1.5 Salaries 83.03
23310 - Chittenden County TDM Plan EC1 Salaries 55.35
234 - TOD - Public Trans. Planning Assist EC3.5 Salaries 193.73
23450 - Northwest VT TOD EC7.5 Salaries 415.13
236 - Tech. Assistance - local EC58.5 Salaries 3,237.98
237 - Bike-Ped planning - regional EC4 Salaries 221.40
239 - Air, Rail Ferry, Park and Ride plan EC2 Salaries 110.70
2313 - Local Corridor Planning & Coor EC2 Salaries 110.70
2316-Scoping (Local & Regional) EC2.5 Salaries 138.38
231635-Eit 14 Supplemental Scoping Stu... EC0.5 Salaries 27.68
231636- Shelburne St/home Ave Inter. EC8.5 Salaries 470.48
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231639-BTV - VT 127 Shared Use Path ... EC3 Salaries 166.05
323 - Municipal Road Erosion Inventories EC2.5 Salaries 138.38
512 - Transportation Safety EC4 Salaries 221.40
712-Data Dev.& Maintenance EC3 Salaries 166.05
727-Transportation Sustainability Asst. EC1 Salaries 55.35
7332 - Comm. outreach - transportation EC19 Salaries 1,051.65
811 - Title VI and Public Participation EC3.5 Salaries 193.73
911 - Commission & Exec. Comm. meet... EC3 Salaries 166.05
912 - Work program dev. and reporting EC5 Salaries 276.75
922 - Staff meetings EC4 Salaries 221.40
923 - Personnel administraation EC12.5 Salaries 691.88
932 - General Administration EC3.5 Salaries 193.73
934 - Holiday EC8 Salaries 442.75

9,326.48 9,326.48

58411 G 02/29/2024 932 - General Administration TN february Timesheet Salaries 7,659.82
213 - Municipal Plan Impl. Asst. TN9.25 Salaries 436.69
214 - State & Regional Issues TN47.25 Salaries 2,230.67
215 - Affordable housing TN20 Salaries 944.20
218 - Muni Tech Assist Program TN2.5 Salaries 118.03
228 - Energy [Regional ACCD] TN1.5 Salaries 70.82
229 - Energy Plng Buildings & General Srv TN2.25 Salaries 106.22
231 - Act250/248 review non-trans. TN5.5 Salaries 259.66
23447- Milton Downtwn Dev TN1.5 Salaries 70.82
23450 - Northwest VT TOD TN10 Salaries 472.10
23452-Charlotte Reimagining & Enabling... TN0.75 Salaries 35.41
236 - Tech. Assistance - local TN4 Salaries 188.84
317 - Statewide River & Trans Corridor TN1 Salaries 47.21
32252 - FY23 WQ TBP TN0.5 Salaries 23.61
411 - UCF Block Grant TN2 Salaries 94.42
712-Data Dev.& Maintenance TN1 Salaries 47.21
724 - ECOS Plan Update TN2.5 Salaries 118.03
7331 - Comm. Outreach - non-trans. TN1.5 Salaries 70.82
742 - AARPA TN3.5 Salaries 165.24
911 - Commission & Exec. Comm. meet... TN4.75 Salaries 224.25
912 - Work program dev. and reporting TN5.5 Salaries 259.66
922 - Staff meetings TN5 Salaries 236.05
923 - Personnel administraation TN18 Salaries 849.78
932 - General Administration TN1.5 Salaries 70.82
933 - PTO TN3 Salaries 141.63
934 - Holiday TN8 Salaries 377.63

7,659.82 7,659.82

58412 G 02/29/2024 932 - General Administration ANS February Timesheet Salaries 6,385.50
724 - ECOS Plan Update ANS17 Salaries 657.90
811 - Title VI and Public Participation ANS124.5 Salaries 4,818.15
911 - Commission & Exec. Comm. meet... ANS4 Salaries 154.80
921 - Staff Development ANS1 Salaries 38.70
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922 - Staff meetings ANS9.5 Salaries 367.65
923 - Personnel administraation ANS1 Salaries 38.70
934 - Holiday ANS8 Salaries 309.60

6,385.50 6,385.50

58413 G 02/29/2024 932 - General Administration EV february Timesheet Salaries 7,039.09
215 - Affordable housing EV1 Salaries 38.89
724 - ECOS Plan Update EV20 Salaries 777.80
725 - ECOS Plan update - Transportation EV5 Salaries 194.45
7331 - Comm. Outreach - non-trans. EV55 Salaries 2,138.95
7332 - Comm. outreach - transportation EV58 Salaries 2,255.62
811 - Title VI and Public Participation EV13 Salaries 505.57
911 - Commission & Exec. Comm. meet... EV8 Salaries 311.12
912 - Work program dev. and reporting EV2 Salaries 77.78
922 - Staff meetings EV6 Salaries 233.34
923 - Personnel administraation EV3 Salaries 116.67
932 - General Administration EV2 Salaries 77.78
934 - Holiday EV8 Salaries 311.12

7,039.09 7,039.09

58419 G 03/15/2024 932 - General Administration Payroll check date 3/15/24 Salaries 68,650.64
932 - General Administration Payroll check date 3/15/24 Payroll Expenses 107.27
932 - General Administration Payroll check date 3/15/24 Payroll Tax Expense 5,064.45
932 - General Administration Payroll check date 3/15/24 Health Insurance 1,717.43
932 - General Administration Payroll check date 3/15/24 Vision Plan 122.09
932 - General Administration Payroll check date 3/15/24 United Way Payable 145.00
932 - General Administration Payroll check date 3/15/24 VMERS Defined Benefit EE 5,242.21
932 - General Administration Payroll check date 3/15/24 VMERS Defined Contribution EE 148.86
932 - General Administration Payroll check date 3/15/24 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest Dependent Care Account 346.31
932 - General Administration Payroll ACH  3/15/24 OCU Checking Account 66,081.07

73,822.36 73,822.36

58425 G 02/29/2024 217 - CCCUD CCCUD expenses Deferred Grants - CCCUD 20,020.29
217 - CCCUD CCCUD expenses CCCUD Grant 20,020.29

20,020.29 20,020.29

58461 G 02/29/2024 218 - Muni Tech Assist Program Deferred Grants - MTAP 2,023.77
218 - Muni Tech Assist Program Muni Technical Assistance Prog 2,023.77

2,023.77 2,023.77

58462 G 02/29/2024 218 - Muni Tech Assist Program invoice to TRORC Deferred Grants - MTAP 2,023.77
218 - Muni Tech Assist Program invoice to TRORC Accounts Receivable 2,023.77

2,023.77 2,023.77
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58499 G 03/29/2024 932 - General Administration Payroll check date 3/29/24 Salaries 68,582.64
932 - General Administration medical isurance  opt out ... Health Insurance Opt-out 5,954.30
932 - General Administration Payroll check date 3/29/24 Payroll Expenses 97.83
932 - General Administration Payroll check date 3/29/24 Payroll Tax Expense 5,055.38
932 - General Administration Payroll check date 3/29/24 Health Insurance 1,717.43
932 - General Administration Payroll check date 3/29/24 Vision Plan 122.09
932 - General Administration Payroll check date 3/29/24 United Way Payable 145.00
932 - General Administration Payroll check date 3/29/24 VMERS Defined Benefit EE 5,610.67
932 - General Administration Payroll check date 3/29/24 VMERS Defined Contribution EE 169.93
932 - General Administration Payroll check date 3/29/24 Life Insurance/Disability 19.39
932 - General Administration Newton & Charest Dependent Care Account 346.31
932 - General Administration Payroll ACH  3/29/24 OCU Checking Account 71,559.33

79,690.15 79,690.15

58508 G 03/29/2024 116 - MARC Brownfields FY23 Request for FY24 Installm... Deferred Grants - MARC BF F... 50,000.00
116 - MARC Brownfields FY23 Request for FY24 Installm... Accounts Receivable 50,000.00

50,000.00 50,000.00

58520 G 03/31/2024 932 - General Administration Conference Room tables ... Depreciation 88.72
932 - General Administration Conference Room tables ... A/D Furniture, Equipment 88.72

88.72 88.72

58526 G 03/31/2024 932 - General Administration March EV EV/CarShare 77.05
2321-Trans.Direct Costs EV  Eliana to SB ATP outr... Project - Mileage 4.69
2321-Trans.Direct Costs EV  Marshall to Underhill L... Project - Mileage 24.12
2321-Trans.Direct Costs EV  Mashall  to Charlotte ... Project - Mileage 20.77
32255 - ACRPC Basin 5  EV Dubin to ACPA proj D... Project - Mileage 10.05
2321-Trans.Direct Costs EV  Eliana to SB ATP outr... Project - Mileage 4.02
712-Data Dev.& Maintenance EV Chris & Eliana Bike/Pe... Project - Mileage 4.69
2321-Trans.Direct Costs EV  Marshall to Essex JCT... Project - Mileage 8.71

77.05 77.05

58593 G 02/29/2024 Mame Assane Coly check # 4227 12/723 lost a... Accounts Payable 50.00
2321-Trans.Direct Costs check # 4227 12/723 lost a... Project - Workshops 50.00

50.00 50.00

58605 G 03/31/2024 932 - General Administration DA March Timesheet Salaries 7,054.70
1131 - BF Task 1 Agreement Oversight DA 0.75 Salaries 33.49
1132 - BF Task 2 Community Engagemen DA 2.5 Salaries 111.63
1133 - BF Task 3 Site Assessment DA 1.5 Salaries 66.98
116 - MARC Brownfields FY23 DA 10.75 Salaries 479.99
211 - Municipal Plan Dev. Asst. DA 0.5 Salaries 22.33
213 - Municipal Plan Impl. Asst. DA 5.75 Salaries 256.74
21345 - Hinesburg Grant Admin Cheese ... DA 1 Salaries 44.65
214 - State & Regional Issues DA 1.25 Salaries 55.81
317 - Statewide River & Trans Corridor DA 0.75 Salaries 33.49
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322 - Regional Stormwater planning DA 2.5 Salaries 111.63
3221 - RSEP DA 5.25 Salaries 234.41
32253 - Basin Planning DA 5.75 Salaries 256.74
32255 - ACRPC Basin 5 DA 19 Salaries 848.35
323 - Municipal Road Erosion Inventories DA 6 Salaries 267.90
3218 - CWSP Formula Grant Admin DA 47.5 Salaries 2,120.88
5212 - EMPG Local EMDs DA 6.5 Salaries 290.23
5213 - EMPG Tech Assist & Edu DA 1 Salaries 44.65
815 - Equity & Planning [non-MPO] DA 2 Salaries 89.30
912 - Work program dev. and reporting DA 5.75 Salaries 256.74
922 - Staff meetings DA 3.5 Salaries 156.28
923 - Personnel administraation DA 9.5 Salaries 424.18
932 - General Administration DA 2.25 Salaries 100.46
933 - PTO DA 16.75 Salaries 747.84

7,054.70 7,054.70

58606 G 03/31/2024 932 - General Administration SM March Timesheet Salaries 5,148.21
211 - Municipal Plan Dev. Asst. SM 9.5 Salaries 301.44
213 - Municipal Plan Impl. Asst. SM 2 Salaries 63.46
214 - State & Regional Issues SM 5.5 Salaries 174.52
215 - Affordable housing SM 21.25 Salaries 674.26
2182 - MTP St. George VCDP SM 26.5 Salaries 840.85
23447- Milton Downtwn Dev SM 3.75 Salaries 118.99
23450 - Northwest VT TOD SM 10.75 Salaries 341.10
32255 - ACRPC Basin 5 SM 1 Salaries 31.73
411 - UCF Block Grant SM 3.75 Salaries 118.99
515- United Way Funding Committee SM 1 Salaries 31.73
5212 - EMPG Local EMDs SM 1 Salaries 31.73
5213 - EMPG Tech Assist & Edu SM 1 Salaries 31.73
724 - ECOS Plan Update SM 43 Salaries 1,364.39
7331 - Comm. Outreach - non-trans. SM 1 Salaries 31.73
742 - AARPA SM 0.75 Salaries 23.80
811 - Title VI and Public Participation SM 16.25 Salaries 515.61
912 - Work program dev. and reporting SM 2 Salaries 63.46
922 - Staff meetings SM 3 Salaries 95.19
923 - Personnel administraation SM 5 Salaries 158.65
933 - PTO SM 4.25 Salaries 134.85

5,148.21 5,148.21

58607 G 03/31/2024 932 - General Administration MN March Timesheet Salaries 7,388.64
21344 - Essex Build-Out for Bylaw Moderni MN 8 Salaries 351.84
214 - State & Regional Issues MN 4 Salaries 175.92
215 - Affordable housing MN 11 Salaries 483.78
2151 Housing Navigators MN 17 Salaries 747.66
222 - Climate Action Planning MN 2.5 Salaries 109.95
228 - Energy [Regional ACCD] MN 4.5 Salaries 197.91
2214-EPA Climate Pollution Reduction Act MN 28.5 Salaries 1,253.43
5372 - Healthy Comm Design&Equity Ta... MN 2 Salaries 87.96
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2321-Trans.Direct Costs MN 1 Salaries 43.98
712-Data Dev.& Maintenance MN 25 Salaries 1,099.50
7331 - Comm. Outreach - non-trans. MN 2.5 Salaries 109.95
815 - Equity & Planning [non-MPO] MN 3 Salaries 131.94
912 - Work program dev. and reporting MN 3 Salaries 131.94
922 - Staff meetings MN 6 Salaries 263.88
923 - Personnel administraation MN 1 Salaries 43.98
931 - IT Administration MN 1 Salaries 43.98
932 - General Administration MN 4 Salaries 175.92
933 - PTO MN 44 Salaries 1,935.12

7,388.64 7,388.64

58608 G 03/31/2024 932 - General Administration DS March timesheet Salaries 6,589.38
1131 - BF Task 1 Agreement Oversight DS 1 Salaries 37.87
1133 - BF Task 3 Site Assessment DS 1 Salaries 37.87
116 - MARC Brownfields FY23 DS 3.5 Salaries 132.55
211 - Municipal Plan Dev. Asst. DS 1 Salaries 37.87
213 - Municipal Plan Impl. Asst. DS 13.5 Salaries 511.25
21343 - Williston Affordable Housing Need DS 4.5 Salaries 170.42
21344 - Essex Build-Out for Bylaw Moderni DS 1 Salaries 37.87
214 - State & Regional Issues DS 9 Salaries 340.83
215 - Affordable housing DS 19 Salaries 719.53
228 - Energy [Regional ACCD] DS 2 Salaries 75.74
2214-EPA Climate Pollution Reduction Act DS 7 Salaries 265.09
231 - Act250/248 review non-trans. DS 5.5 Salaries 208.29
2312 - Act250/248 review Trans. DS 0.5 Salaries 18.94
23450 - Northwest VT TOD DS 15 Salaries 568.05
23452-Charlotte Reimagining & Enabling... DS 32.5 Salaries 1,230.78
317 - Statewide River & Trans Corridor DS 2.5 Salaries 94.68
411 - UCF Block Grant DS 38.5 Salaries 1,458.00
5212 - EMPG Local EMDs DS 2 Salaries 75.74
724 - ECOS Plan Update DS 4.5 Salaries 170.42
815 - Equity & Planning [non-MPO] DS 0.5 Salaries 18.94
912 - Work program dev. and reporting DS 4 Salaries 151.48
923 - Personnel administraation DS 4 Salaries 151.48
932 - General Administration DS 0.5 Salaries 18.94
933 - PTO DS 1.5 Salaries 56.75

6,589.38 6,589.38

58609 G 03/31/2024 932 - General Administration AJ March Timesheet Salaries 5,637.38
217 - CCCUD AJ 23.5 Salaries 988.65
2182 - MTP St. George VCDP AJ 1 Salaries 42.07
222 - Climate Action Planning AJ 2 Salaries 84.14
228 - Energy [Regional ACCD] AJ 14.5 Salaries 610.02
229 - Energy Plng Buildings & General Srv AJ 49 Salaries 2,061.43
2212-VT Building Energy Code AJ 2.5 Salaries 105.18
2214-EPA Climate Pollution Reduction Act AJ 7 Salaries 294.49
2215-Municipal Vunerability Index AJ 0.5 Salaries 21.04
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411 - UCF Block Grant AJ 7 Salaries 294.49
922 - Staff meetings AJ 7.5 Salaries 315.53
933 - PTO AJ 19.5 Salaries 820.34

5,637.38 5,637.38

58612 G 03/31/2024 932 - General Administration JC March Timesheet Salaries 7,349.97
222 - Climate Action Planning JC 6.5 Salaries 283.53
2312 - Act250/248 review Trans. JC 1 Salaries 43.62
232 - Trans. policy plan. & TAC JC 1 Salaries 43.62
2323 - Trans Policy Planning JC 3 Salaries 130.86
236 - Tech. Assistance - local JC 50 Salaries 2,181.00
23627 - Burlington Impact Fee Study – Re JC 1 Salaries 43.62
2313 - Local Corridor Planning & Coor JC 11 Salaries 479.82
23137 - Battery Street Corridor Study JC 29 Salaries 1,264.98
23138- Cochran Rd. Scoping & Feasibility JC 7.5 Salaries 327.15
231633 - Lafountain and Dion Street Scopi JC 3.5 Salaries 152.67
231635-Eit 14 Supplemental Scoping Stu... JC 4 Salaries 174.48
231639-BTV - VT 127 Shared Use Path ... JC 1.5 Salaries 65.43
2318 - Transportation model JC 10.5 Salaries 458.01
2319 - TIP JC 1 Salaries 43.62
727-Transportation Sustainability Asst. JC 2 Salaries 87.24
813 - Transportation Equity Framework JC 4.5 Salaries 196.29
922 - Staff meetings JC 9.5 Salaries 414.39
933 - PTO JC 22 Salaries 959.64

7,349.97 7,349.97

58633 G 01/31/2024 742 - AARPA expenses  - budget limited Deferred Revenue - ARPA Grant 498.87
742 - AARPA expenses - budget limited ARPA Grant 498.87

498.87 498.87

58634 G 01/31/2024 742 - AARPA invoice to Rutland RPC - fi... Deferred Revenue - ARPA Grant 498.87
742 - AARPA invoice to Rutland RPC - fi... Accounts Receivable 498.87

498.87 498.87

58635 G 01/31/2024 217 - CCCUD CCCUD expenses Deferred Grants - CCCUD 8,695.52
217 - CCCUD CCCUD expenses CCCUD Grant 8,695.52

8,695.52 8,695.52

58636 G 03/31/2024 217 - CCCUD CCCUD expenses Deferred Grants - CCCUD 4,602.62
217 - CCCUD CCCUD expenses CCCUD Grant 4,602.62

4,602.62 4,602.62

58637 G 01/31/2024 537 - Healthy Community Design RPC costs Deferred Grants - Health Equity 3,082.54
537 - Healthy Community Design RPC costs Health Equity Grant 3,082.54
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3,082.54 3,082.54

58638 G 02/29/2024 537 - Healthy Community Design RPC costs Deferred Grants - Health Equity 109.20
537 - Healthy Community Design RPC costs Health Equity Grant 109.20

109.20 109.20

58639 G 03/31/2024 537 - Healthy Community Design RPC costs Deferred Grants - Health Equity 226.43
537 - Healthy Community Design RPC costs Health Equity Grant 226.43

226.43 226.43

58641 G 03/31/2024 537 - Healthy Community Design rounding Deferred Grants - Health Equity 0.10
537 - Healthy Community Design rounding Bad Debt Expense 0.10

0.10 0.10

58645 G 03/31/2024 932 - General Administration TN March timesheet Salaries 8,049.31
211 - Municipal Plan Dev. Asst. TN 2 Salaries 94.42
213 - Municipal Plan Impl. Asst. TN 15.5 Salaries 731.76
214 - State & Regional Issues TN 25.75 Salaries 1,215.66
215 - Affordable housing TN 16.5 Salaries 778.97
2182 - MTP St. George VCDP TN 8 Salaries 377.68
228 - Energy [Regional ACCD] TN 3.5 Salaries 165.24
229 - Energy Plng Buildings & General Srv TN 0.5 Salaries 23.61
2212-VT Building Energy Code TN 2.5 Salaries 118.03
231 - Act250/248 review non-trans. TN 5 Salaries 236.05
2312 - Act250/248 review Trans. TN 0.5 Salaries 23.61
23446- PlanBTV New North End TN 1 Salaries 47.21
23447- Milton Downtwn Dev TN 6.5 Salaries 306.87
23450 - Northwest VT TOD TN 25.25 Salaries 1,192.05
23452-Charlotte Reimagining & Enabling... TN 1.5 Salaries 70.82
236 - Tech. Assistance - local TN 0.5 Salaries 23.61
317 - Statewide River & Trans Corridor TN 2.5 Salaries 118.03
322 - Regional Stormwater planning TN 2.25 Salaries 106.22
411 - UCF Block Grant TN 2.25 Salaries 106.22
5212 - EMPG Local EMDs TN 1 Salaries 47.21
5213 - EMPG Tech Assist & Edu TN 1.5 Salaries 70.82
712-Data Dev.& Maintenance TN 1 Salaries 47.21
724 - ECOS Plan Update TN 6 Salaries 283.26
7331 - Comm. Outreach - non-trans. TN 1.5 Salaries 70.82
742 - AARPA TN 2.5 Salaries 118.03
911 - Commission & Exec. Comm. meet... TN 3 Salaries 141.63
912 - Work program dev. and reporting TN 13.5 Salaries 637.34
913 - Financial budget and accounting TN 0.5 Salaries 23.61
922 - Staff meetings TN 7.5 Salaries 354.08
923 - Personnel administraation TN 9 Salaries 424.82
932 - General Administration TN 2 Salaries 94.42

8,049.31 8,049.31
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58647 G 03/31/2024 932 - General Administration EC March Time sheet Salaries 9,271.13
232 - Trans. policy plan. & TAC EC2 Salaries 110.70
2323 - Trans Policy Planning EC 4 Salaries 221.40
233 - TDM (staff) EC 1.5 Salaries 83.03
23310 - Chittenden County TDM Plan EC 4 Salaries 221.40
234 - TOD - Public Trans. Planning Assist EC3.5 Salaries 193.73
23446- PlanBTV New North End EC 1 Salaries 55.35
23449 - Burlington South End Multimodal F EC 1 Salaries 55.35
23450 - Northwest VT TOD EC10 Salaries 553.50
236 - Tech. Assistance - local EC 45.5 Salaries 2,518.43
237 - Bike-Ped planning - regional EC 5 Salaries 276.75
2310- ITS & TSM EC 0.5 Salaries 27.68
2313 - Local Corridor Planning & Coor EC2.5 Salaries 138.38
23137 - Battery Street Corridor Study EC 1.5 Salaries 83.03
2316-Scoping (Local & Regional) EC 5.5 Salaries 304.43
231635-Eit 14 Supplemental Scoping Stu... EC 6 Salaries 332.10
231636- Shelburne St/home Ave Inter. EC 1.5 Salaries 83.03
323 - Municipal Road Erosion Inventories EC 2.5 Salaries 138.38
512 - Transportation Safety EC 2 Salaries 110.70
513- Plan BTV Walk/Bike Action Plan EC 1.5 Salaries 83.03
712-Data Dev.& Maintenance EC 1 Salaries 55.35
727-Transportation Sustainability Asst. EC 1 Salaries 55.35
7332 - Comm. outreach - transportation EC 7 Salaries 387.45
811 - Title VI and Public Participation EC 10.5 Salaries 581.18
911 - Commission & Exec. Comm. meet... EC 2.5 Salaries 138.38
912 - Work program dev. and reporting EC 13 Salaries 719.55
921 - Staff Development EC 1.5 Salaries 83.03
922 - Staff meetings EC 3 Salaries 166.05
923 - Personnel administraation EC 1.5 Salaries 83.03
932 - General Administration EC 2.5 Salaries 138.38
933 - PTO EC 23 Salaries 1,272.98

9,271.13 9,271.13

58648 G 03/31/2024 932 - General Administration CB March Timesheet Salaries 11,310.74
215 - Affordable housing CB 3 Salaries 196.14
222 - Climate Action Planning CB 1 Salaries 65.38
231 - Act250/248 review non-trans. CB 1 Salaries 65.38
23446- PlanBTV New North End CB 1 Salaries 65.38
23450 - Northwest VT TOD CB 2 Salaries 130.76
7331 - Comm. Outreach - non-trans. CB 65 Salaries 4,249.70
7332 - Comm. outreach - transportation CB 4 Salaries 261.52
7332 - Comm. outreach - transportation CB 7 Salaries 457.66
911 - Commission & Exec. Comm. meet... CB 12 Salaries 784.56
912 - Work program dev. and reporting CB 7 Salaries 457.66
913 - Financial budget and accounting CB 12 Salaries 784.56
921 - Staff Development CB 29 Salaries 1,896.02
922 - Staff meetings CB 3 Salaries 196.14
923 - Personnel administraation CB 25 Salaries 1,634.50
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932 - General Administration CB 1 Salaries 65.38

11,310.74 11,310.74

58650 G 01/31/2024 317 - Statewide River & Trans Corridor ANR floodplain  expenses Deferred Grants - Flood Bylaw 100.30
317 - Statewide River & Trans Corridor ANR floodplain expenses ANR Flood Bylaw Grant 100.30

100.30 100.30

58651 G 02/29/2024 317 - Statewide River & Trans Corridor ANR floodplain  expenses Deferred Grants - Flood Bylaw 352.01
317 - Statewide River & Trans Corridor ANR floodplain expenses ANR Flood Bylaw Grant 352.01

352.01 352.01

58652 G 03/31/2024 317 - Statewide River & Trans Corridor ANR floodplain  expenses Deferred Grants - Flood Bylaw 616.78
317 - Statewide River & Trans Corridor ANR floodplain expenses ANR Flood Bylaw Grant 616.78

616.78 616.78

58653 G 03/31/2024 317 - Statewide River & Trans Corridor ANR floodplain bylaw invoi... Deferred Grants - Flood Bylaw 1,883.67
317 - Statewide River & Trans Corridor ANR floodplain bylaw invoi... Accounts Receivable 1,883.67

1,883.67 1,883.67

58654 G 03/31/2024 932 - General Administration PB March Timesheet Salaries 7,931.28
5212 - EMPG Local EMDs PB 10 Salaries 472.10
7112 - Online mappng improvements PB 42 Salaries 1,982.82
712-Data Dev.& Maintenance PB 85 Salaries 4,012.85
912 - Work program dev. and reporting PB 1 Salaries 47.21
922 - Staff meetings PB 6 Salaries 283.26
931 - IT Administration PB 11 Salaries 519.31
933 - PTO PB 13 Salaries 613.73

7,931.28 7,931.28

58655 G 03/31/2024 932 - General Administration FC March timesheet Salaries 8,122.80
911 - Commission & Exec. Comm. meet... FC 1.5 Salaries 72.53
912 - Work program dev. and reporting FC 15 Salaries 725.25
913 - Financial budget and accounting FC 85.5 Salaries 4,133.93
922 - Staff meetings FC 6 Salaries 290.10
923 - Personnel administraation FC 33 Salaries 1,595.55
932 - General Administration FC 11 Salaries 531.85
933 - PTO FC 16 Salaries 773.59

8,122.80 8,122.80

58656 G 03/31/2024 932 - General Administration ANS March Timesheet Salaries 6,888.60
215 - Affordable housing ANS 5 Salaries 193.50
724 - ECOS Plan Update ANS 20 Salaries 774.00
2321-Trans.Direct Costs ANS 115 Salaries 4,450.50
911 - Commission & Exec. Comm. meet... ANS 3.5 Salaries 135.45
912 - Work program dev. and reporting ANS 3 Salaries 116.10
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921 - Staff Development ANS 20 Salaries 774.00
922 - Staff meetings ANS 11.5 Salaries 445.05

6,888.60 6,888.60

58657 G 03/31/2024 932 - General Administration EV March Timesheet Salaries 6,027.95
724 - ECOS Plan Update EV 1 Salaries 38.89
2321-Trans.Direct Costs EV 1 Salaries 38.89
7331 - Comm. Outreach - non-trans. EV 44 Salaries 1,711.16
2321-Trans.Direct Costs EV 69 Salaries 2,683.41
2321-Trans.Direct Costs EV 26 Salaries 1,011.14
911 - Commission & Exec. Comm. meet... EV 2 Salaries 77.78
912 - Work program dev. and reporting EV 5 Salaries 194.45
922 - Staff meetings EV 7 Salaries 272.23

6,027.95 6,027.95

58658 G 03/31/2024 932 - General Administration Amy March Timesheet Salaries 5,628.39
911 - Commission & Exec. Comm. meet... Amy 10 Salaries 345.30
912 - Work program dev. and reporting Amy 2 Salaries 69.06
913 - Financial budget and accounting Amy 89 Salaries 3,073.17
922 - Staff meetings Amy 3 Salaries 103.59
923 - Personnel administraation Amy 59 Salaries 2,037.27

5,628.39 5,628.39

58659 G 03/31/2024 932 - General Administration Trudy March Timesheet Salaries 5,459.60
911 - Commission & Exec. Comm. meet... Trudy 4 Salaries 128.84
931 - IT Administration Trudy 5 Salaries 161.05
932 - General Administration Trudy 160.5 Salaries 5,169.71

5,459.60 5,459.60

58660 G 03/31/2024 932 - General Administration BD March Timesheet Salaries 7,062.72
232 - Trans. policy plan. & TAC BD 9 Salaries 378.36
233 - TDM (staff) BD 9 Salaries 378.36
23310 - Chittenden County TDM Plan BD 38 Salaries 1,597.52
23450 - Northwest VT TOD BD 7 Salaries 294.28
236 - Tech. Assistance - local BD 26 Salaries 1,093.04
237 - Bike-Ped planning - regional BD 29 Salaries 1,219.16
23710 - Update of the Chittenden County A BD 3 Salaries 126.12
23715 - Richmond Feasibility Study BD 3 Salaries 126.12
23719 - Winooski Bike/Ped Plan BD 6 Salaries 252.24
23721-So.Burlington Walk/Bike Master P... BD 10 Salaries 420.40
811 - Title VI and Public Participation BD 8 Salaries 336.32
911 - Commission & Exec. Comm. meet... BD 1 Salaries 42.04
912 - Work program dev. and reporting BD 3 Salaries 126.12
922 - Staff meetings BD 4 Salaries 168.16
933 - PTO BD 12 Salaries 504.48
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7,062.72 7,062.72

58663 G 03/31/2024 932 - General Administration MD March Timesheet Salaries 6,553.68
222 - Climate Action Planning MD 3.5 Salaries 136.54
232 - Trans. policy plan. & TAC MD 1.5 Salaries 58.52
233 - TDM (staff) MD 1 Salaries 39.01
23310 - Chittenden County TDM Plan MD 5 Salaries 195.05
23311- Charlotte Public Outreach Study MD 25.5 Salaries 994.76
234 - TOD - Public Trans. Planning Assist MD 15 Salaries 585.15
23450 - Northwest VT TOD MD 41 Salaries 1,599.41
236 - Tech. Assistance - local MD 9.5 Salaries 370.60
23720- Burlington Universal Access MD 7.5 Salaries 292.58
23721-So.Burlington Walk/Bike Master P... MD 3.5 Salaries 136.54
231640-Underhill Center Active Trans. MD 6 Salaries 234.06
712-Data Dev.& Maintenance MD 17.5 Salaries 682.68
7332 - Comm. outreach - transportation MD 14.5 Salaries 565.65
811 - Title VI and Public Participation MD 3.5 Salaries 136.54
912 - Work program dev. and reporting MD 9.5 Salaries 370.60
922 - Staff meetings MD 3.5 Salaries 136.54
932 - General Administration MD 0.5 Salaries 19.45

6,553.68 6,553.68

58665 G 03/31/2024 932 - General Administration CD march Timesheet Salaries 6,545.28
236 - Tech. Assistance - local CD 2 Salaries 77.92
3221 - RSEP CD 2 Salaries 77.92
2321-Trans.Direct Costs CD 50.5 Salaries 1,967.48
3218 - CWSP Formula Grant Admin CD 19.50 Salaries 759.72
3219 - CWSP Formula Project Mgmt CD 2 Salaries 77.92
712-Data Dev.& Maintenance CD 59 Salaries 2,298.64
713 - VOBCIT CD 2 Salaries 77.92
7332 - Comm. outreach - transportation CD 6 Salaries 233.76
912 - Work program dev. and reporting CD 2 Salaries 77.92
921 - Staff Development CD 7 Salaries 272.72
933 - PTO CD 16 Salaries 623.36

6,545.28 6,545.28

58666 G 03/31/2024 932 - General Administration CF March Timesheet Salaries 7,496.16
232 - Trans. policy plan. & TAC CF 2 Salaries 89.24
236 - Tech. Assistance - local CF 10 Salaries 446.20
23714 - Rt. 116 Crosswalk Scope 1/2 CF 9 Salaries 401.58
231632 - Jericho to Riverside Scope CF 2 Salaries 89.24
231637-Burlington Waterfront Connectivity CF 8 Salaries 356.96
231638-BTV -Cottage Grove, Stanbury R... CF 1 Salaries 44.62
2319 - TIP CF 76 Salaries 3,391.12
5211 - EMPG Local Planning CF 18 Salaries 803.16
5212 - EMPG Local EMDs CF 16 Salaries 713.92
5213 - EMPG Tech Assist & Edu CF 10 Salaries 446.20
922 - Staff meetings CF 4 Salaries 178.48
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932 - General Administration CF 4 Salaries 178.48
933 - PTO CF 8 Salaries 356.96

7,496.16 7,496.16

58667 G 03/31/2024 932 - General Administration EF March Timesheet Salaries 5,008.08
232 - Trans. policy plan. & TAC EF 1.5 Salaries 44.72
233 - TDM (staff) EF 3 Salaries 89.43
23310 - Chittenden County TDM Plan EF 4 Salaries 119.24
234 - TOD - Public Trans. Planning Assist EF 14 Salaries 417.34
236 - Tech. Assistance - local EF 12 Salaries 357.72
237 - Bike-Ped planning - regional EF 19 Salaries 566.39
23721-So.Burlington Walk/Bike Master P... EF 23 Salaries 685.63
512 - Transportation Safety EF 1.5 Salaries 44.72
513- Plan BTV Walk/Bike Action Plan EF 2 Salaries 59.62
712-Data Dev.& Maintenance EF 72 Salaries 2,146.32
725 - ECOS Plan update - Transportation EF 4 Salaries 119.24
7332 - Comm. outreach - transportation EF 0.5 Salaries 14.91
811 - Title VI and Public Participation EF 1.5 Salaries 44.72
912 - Work program dev. and reporting EF 1 Salaries 29.81
922 - Staff meetings EF 9 Salaries 268.27

5,008.08 5,008.08

58669 G 03/31/2024 932 - General Administration SS March Timesheet Salaries 6,741.84
21322-Bolton Valley CDBG SS 6 Salaries 240.78
232 - Trans. policy plan. & TAC SS 3 Salaries 120.39
236 - Tech. Assistance - local SS 48 Salaries 1,926.24
231636- Shelburne St/home Ave Inter. SS 9 Salaries 361.17
231640-Underhill Center Active Trans. SS 16.5 Salaries 662.15
2425 - Trans Mgmt Svcs - Shelburne SS 9.5 Salaries 381.24
2426 - Municipal Project Mgmt Jericho SS 3 Salaries 120.39
2427 - Municipal Project Mgmt Richmond SS 2 Salaries 80.26
32342 - Shelburne SW Plan Update SS 2.5 Salaries 100.33
512 - Transportation Safety SS 4 Salaries 160.52
513- Plan BTV Walk/Bike Action Plan SS 6 Salaries 240.78
514 - Jericho SRTS SS 10 Salaries 401.30
712-Data Dev.& Maintenance SS 5 Salaries 200.65
912 - Work program dev. and reporting SS 3.5 Salaries 140.46
922 - Staff meetings SS 4.5 Salaries 180.59
932 - General Administration SS 0.5 Salaries 20.07
933 - PTO SS 35 Salaries 1,404.52

6,741.84 6,741.84

58677 G 02/29/2024 23311- Charlotte Public Outreach Study Charlotte match contributio... Charlotte Pre-Paid Match 162.50
23311- Charlotte Public Outreach Study Charlotte match contributio... Match - Task Specific 162.50

162.50 162.50
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58681 G 01/31/2024 23449 - Burlington South End Multimodal F Champlain match contribut... Champlain pre-paid match 575.97
23449 - Burlington South End Multimodal F Champlain match contribut... Match - Task Specific 575.97

575.97 575.97

58682 G 02/29/2024 23449 - Burlington South End Multimodal F Champlain match contribut... Champlain pre-paid match 340.52
23449 - Burlington South End Multimodal F Champlain match contribut... Match - Task Specific 340.52

340.52 340.52

58683 G 02/29/2024 23449 - Burlington South End Multimodal F Hula match contribution for... Hula Prepaid Match 340.52
23449 - Burlington South End Multimodal F Hula match contribution for... Match - Task Specific 340.52

340.52 340.52

58689 G 01/31/2024 1131 - BF Task 1 Agreement Oversight BF staff costs Deferred Grants - EPA BF 2,648.67
1131 - BF Task 1 Agreement Oversight BF staff costs EPA Brownfields 2,648.67
1131 - BF Task 1 Agreement Oversight BF direct costs EPA Brownfields 9,768.65
1131 - BF Task 1 Agreement Oversight BF direct costs Deferred Grants - EPA BF 9,768.65

12,417.32 12,417.32

58690 G 02/29/2024 1131 - BF Task 1 Agreement Oversight BF staff costs Deferred Grants - EPA BF 1,451.01
1131 - BF Task 1 Agreement Oversight BF staff costs EPA Brownfields 1,451.01
1131 - BF Task 1 Agreement Oversight BF direct costs EPA Brownfields 11,066.10
1131 - BF Task 1 Agreement Oversight BF direct costs Deferred Grants - EPA BF 11,066.10

12,517.11 12,517.11

58697 G 03/31/2024 218 - Muni Tech Assist Program Deferred Grants - MTAP 3,253.78
218 - Muni Tech Assist Program Muni Technical Assistance Prog 3,253.78

3,253.78 3,253.78

58698 G 03/31/2024 218 - Muni Tech Assist Program invoice to TRORC Deferred Grants - MTAP 3,253.78
218 - Muni Tech Assist Program invoice to TRORC Accounts Receivable 3,253.78

3,253.78 3,253.78

58700 G 01/01/2024 932 - General Administration Travelers WC policy - 7/1/... Prepaid Insurance 252.00
932 - General Administration Travelers WC policy - 7/1/... Workers Comp 252.00

252.00 252.00

58702 G 02/01/2024 932 - General Administration Travelers WC policy - 7/1/... Prepaid Insurance 252.00
932 - General Administration Travelers WC policy - 7/1/... Workers Comp 252.00

252.00 252.00

58736 G 01/31/2024 116 - MARC Brownfields FY23 expenses Deferred Grants - MARC BF F... 3,490.00
116 - MARC Brownfields FY23 expenses MARC EPA 3,490.00
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3,490.00 3,490.00

58737 G 02/29/2024 116 - MARC Brownfields FY23 expenses Deferred Grants - MARC BF F... 390.00
116 - MARC Brownfields FY23 expenses MARC EPA 390.00

390.00 390.00

58739 G 01/31/2024 1321 - NBRC Grant Community Sailing ... NBRC expenses Deferred Grants - NBRC Sailing 79.07
1321 - NBRC Grant Community Sailing ... NBRC expenses NBRC - Sailing Center 79.07

79.07 79.07

58740 G 02/29/2024 1321 - NBRC Grant Community Sailing ... NBRC expenses Deferred Grants - NBRC Sailing 79.07
1321 - NBRC Grant Community Sailing ... NBRC expenses NBRC - Sailing Center 79.07

79.07 79.07

58741 G 01/31/2024 21322-Bolton Valley CDBG Bolton CDBG - expenses Deferred Grants - Bolton CDBG 526.20
21322-Bolton Valley CDBG Bolton CDBG - expenses Bolton CDBG 526.20

526.20 526.20

58742 G 02/29/2024 21322-Bolton Valley CDBG Bolton CDBG - expenses Deferred Grants - Bolton CDBG 979.60
21322-Bolton Valley CDBG Bolton CDBG - expenses Bolton CDBG 979.60

979.60 979.60

58743 G 03/31/2024 21322-Bolton Valley CDBG Bolton CDBG - expenses Deferred Grants - Bolton CDBG 631.44
21322-Bolton Valley CDBG Bolton CDBG - expenses Bolton CDBG 631.44

631.44 631.44

58744 G 03/31/2024 21322-Bolton Valley CDBG for invoice to Bolton for Jul... Deferred Grants - Bolton CDBG 2,137.24
21322-Bolton Valley CDBG for invoice to Bolton for Jul... Accounts Receivable 2,137.24

2,137.24 2,137.24

58783 G 01/31/2024 32253 - Basin Planning Water Quality subs/direct -... Deferred Grants - WQ Basin Pl... 0.00
32253 - Basin Planning Water Quality subs/direct -... ANR - Water Quality 0.00
32253 - Basin Planning CCRPC staff  cost - FY24 Deferred Grants - WQ Basin Pl... 1,447.36
32253 - Basin Planning CCRPC staff costs - FY24 ANR - Water Quality 1,447.36

1,447.36 1,447.36

58784 G 02/29/2024 32253 - Basin Planning Water Quality subs/direct -... Deferred Grants - WQ Basin Pl... 162.50
32253 - Basin Planning Water Quality subs/direct -... ANR - Water Quality 162.50
32253 - Basin Planning CCRPC staff  cost - FY24 Deferred Grants - WQ Basin Pl... 1,716.53
32253 - Basin Planning CCRPC staff costs - FY24 ANR - Water Quality 1,716.53

1,879.03 1,879.03

58785 G 01/31/2024 229 - Energy Plng Buildings & General Srv RPC expenses Deferred Grants - BGS Act 172 5,296.41
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229 - Energy Plng Buildings & General Srv RPC expenses BGS Act 172 Energy Grant 5,296.41

5,296.41 5,296.41

58786 G 02/29/2024 229 - Energy Plng Buildings & General Srv RPC expenses Deferred Grants - BGS Act 172 5,836.48
229 - Energy Plng Buildings & General Srv RPC expenses BGS Act 172 Energy Grant 5,836.48

5,836.48 5,836.48

58787 G 03/31/2024 229 - Energy Plng Buildings & General Srv RPC expenses Deferred Grants - BGS Act 172 5,356.38
229 - Energy Plng Buildings & General Srv RPC expenses BGS Act 172 Energy Grant 5,356.38

5,356.38 5,356.38

58788 G 03/31/2024 229 - Energy Plng Buildings & General Srv Jul-Sep 2023 invoice to BGS Deferred Grants - BGS Act 172 16,489.27
229 - Energy Plng Buildings & General Srv Jul-Sep 2023 invoice to BGS Accounts Receivable 16,489.27

16,489.27 16,489.27

58827 G 03/31/2024 1131 - BF Task 1 Agreement Oversight BF staff costs Deferred Grants - EPA BF 691.13
1131 - BF Task 1 Agreement Oversight BF staff costs EPA Brownfields 691.13
1131 - BF Task 1 Agreement Oversight BF direct costs EPA Brownfields 631.96
1131 - BF Task 1 Agreement Oversight BF direct costs Deferred Grants - EPA BF 631.96

1,323.09 1,323.09

58836 G 01/31/2024 5211 - EMPG Local Planning EMGP - staff expenses Deferred Grants - EMPG 2,867.22
5211 - EMPG Local Planning EMPG  -staff expenses Emergency Mgt Planning Grant 2,867.22

2,867.22 2,867.22

58838 G 02/29/2024 5211 - EMPG Local Planning EMGP - staff expenses Deferred Grants - EMPG 5,356.54
5211 - EMPG Local Planning EMPG  -staff expenses Emergency Mgt Planning Grant 5,356.54

5,356.54 5,356.54

58840 G 03/31/2024 5211 - EMPG Local Planning EMGP - staff expenses Deferred Grants - EMPG 7,167.72
5211 - EMPG Local Planning EMPG  -staff expenses Emergency Mgt Planning Grant 7,167.72

7,167.72 7,167.72

58842 G 03/31/2024 5211 - EMPG Local Planning Jan-Mar EMPG Invoice Deferred Grants - EMPG 15,391.48
5211 - EMPG Local Planning Jan-Mar  EMPG Invoice Accounts Receivable 15,391.48

15,391.48 15,391.48

58901 G 03/31/2024 32253 - Basin Planning Water Quality subs/direct -... Deferred Grants - WQ Basin Pl... 606.22
32253 - Basin Planning Water Quality subs/direct -... ANR - Water Quality 606.22
32253 - Basin Planning CCRPC staff  cost - FY24 Deferred Grants - WQ Basin Pl... 51,651.92
32253 - Basin Planning CCRPC staff costs - FY24 ANR - Water Quality 51,651.92

52,258.14 52,258.14
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58931 G 03/31/2024 23311- Charlotte Public Outreach Study Charlotte match contributio... Charlotte Pre-Paid Match 400.00
23311- Charlotte Public Outreach Study Charlotte match contributio... Match - Task Specific 400.00

400.00 400.00

59099 G 01/31/2024 932 - General Administration Office Server in service Ja... Depreciation 190.50
932 - General Administration Office Server in service Ja... A/D Furniture, Equipment 190.50

190.50 190.50

59100 G 02/29/2024 932 - General Administration Office Server in service Ja... Depreciation 190.50
932 - General Administration Office Server in service Ja... A/D Furniture, Equipment 190.50

190.50 190.50

59101 G 03/31/2024 932 - General Administration Office Server in service Ja... Depreciation 190.50
932 - General Administration Office Server in service Ja... A/D Furniture, Equipment 190.50

190.50 190.50

59220 G 01/31/2024 3218 - CWSP Formula Grant Admin CWSP expenses Deferred Grants - CWSP Form... 9,635.20
3218 - CWSP Formula Grant Admin CWSP expenses Basin 5 CWSP 9,635.20

9,635.20 9,635.20

59221 G 02/29/2024 3218 - CWSP Formula Grant Admin CWSP expenses Deferred Grants - CWSP Form... 7,543.34
3218 - CWSP Formula Grant Admin CWSP expenses Basin 5 CWSP 7,543.34

7,543.34 7,543.34

59222 G 03/31/2024 3218 - CWSP Formula Grant Admin CWSP expenses Deferred Grants - CWSP Form... 7,019.00
3218 - CWSP Formula Grant Admin CWSP expenses Basin 5 CWSP 7,019.00

7,019.00 7,019.00

59223 G 03/31/2024 3218 - CWSP Formula Grant Admin Basin 5 CWSP CCRPC co... Deferred Grants - CWSP Form... 24,197.54
3218 - CWSP Formula Grant Admin Basin 5 CWSP CCRPC co... Accounts Receivable 24,197.54

24,197.54 24,197.54

59314 G 03/01/2024 932 - General Administration Travelers WC policy - 7/1/... Prepaid Insurance 252.00
932 - General Administration Travelers WC policy - 7/1/... Workers Comp 252.00

252.00 252.00

59320 G 03/31/2024 1131 - BF Task 1 Agreement Oversight ASAP reimbursement requ... Deferred Grants - EPA BF 70,362.08
1131 - BF Task 1 Agreement Oversight ASAP reimbursement requ... Accounts Receivable 70,362.08

70,362.08 70,362.08

59433 G 03/31/2024 116 - MARC Brownfields FY23 expenses Deferred Grants - MARC BF F... 4,965.87
116 - MARC Brownfields FY23 expenses MARC EPA 4,965.87
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4,965.87 4,965.87

59435 G 01/31/2024 3217 -  Clean Water Service Prov Startup CWSP  costs Deferred Grants - CWSP Start-... 105.43
3217 -  Clean Water Service Prov Startup CWSP  costs Clean Water Service Provider St 105.43

105.43 105.43

59436 G 01/31/2024 32255 - ACRPC Basin 5 expenses Deferred Grants - ACRPC Basi... 2,464.05
32255 - ACRPC Basin 5 expenses ACRPC Basin 5 2,464.05

2,464.05 2,464.05

59437 G 02/29/2024 32255 - ACRPC Basin 5 expenses Deferred Grants - ACRPC Basi... 2,940.40
32255 - ACRPC Basin 5 expenses ACRPC Basin 5 2,940.40

2,940.40 2,940.40

59438 G 03/31/2024 32255 - ACRPC Basin 5 expenses Deferred Grants - ACRPC Basi... 3,767.45
32255 - ACRPC Basin 5 expenses ACRPC Basin 5 3,767.45

3,767.45 3,767.45

59440 G 02/29/2024 23451-Northwest VT TOD - RAISE Grant Feb consultants Deferred Grant RAISE - Direct 25,262.80
23451-Northwest VT TOD - RAISE Grant Feb consultants RAISE Grant - Direct 25,262.80

25,262.80 25,262.80

59446 G 03/31/2024 23451-Northwest VT TOD - RAISE Grant Feb consultants Deferred Grant RAISE - Direct 39,913.64
23451-Northwest VT TOD - RAISE Grant Feb consultants RAISE Grant - Direct 39,913.64

39,913.64 39,913.64

59447 G 01/31/2024 411 - UCF Block Grant January expenses Deferred Grants - UCF BG 3,873.97
411 - UCF Block Grant January expenses UCF Block Grant 3,873.97

3,873.97 3,873.97

59448 G 02/29/2024 411 - UCF Block Grant February expenses Deferred Grants - UCF BG 2,437.94
411 - UCF Block Grant February expenses UCF Block Grant 2,437.94

2,437.94 2,437.94

59449 G 03/31/2024 411 - UCF Block Grant March expenses Deferred Grants - UCF BG 4,999.13
411 - UCF Block Grant March expenses UCF Block Grant 4,999.13

4,999.13 4,999.13

59451 G 03/31/2024 2215-Municipal Vunerability Index March expenses Deferred Grants - MVI 54.05
2215-Municipal Vunerability Index March expenses Municipal Vulnerability Index 54.05

54.05 54.05

59452 G 03/31/2024 2212-VT Building Energy Code March expenses Deferred Grant - VT Energy Co... 570.06
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2212-VT Building Energy Code March expenses VT Building Energy Code 570.06

570.06 570.06

59455 G 01/31/2024 932 - General Administration to record ACCD income ag... Deferred Income-ACCD 68,211.76
932 - General Administration to record ACCD income ag... Project Income-ACCD 68,211.76
932 - General Administration to record ACCD match inc... Deferred Income-ACCD 1,212.73
932 - General Administration to record ACCD match inc... Project Income-ACCD 1,212.73

69,424.49 69,424.49

59458 G 02/29/2024 932 - General Administration to record ACCD income ag... Deferred Income-ACCD 63,173.57
932 - General Administration to record ACCD income ag... Project Income-ACCD 63,173.57
932 - General Administration to record ACCD match inc... Deferred Income-ACCD 818.34
932 - General Administration to record ACCD match inc... Project Income-ACCD 818.34

63,991.91 63,991.91

59459 G 03/31/2024 932 - General Administration to record ACCD income ag... Deferred Income-ACCD 50,896.97
932 - General Administration to record ACCD income ag... Project Income-ACCD 50,896.97
932 - General Administration to record ACCD match inc... Deferred Income-ACCD 3,799.77
932 - General Administration to record ACCD match inc... Project Income-ACCD 3,799.77

54,696.74 54,696.74

59460 G 01/31/2024 932 - General Administration adjust accrued salaries Accrued Salaries 3,602.55
932 - General Administration adjust accrued salaries Salaries 3,602.55

3,602.55 3,602.55

59461 G 02/29/2024 932 - General Administration adjust accrued salaries Accrued Salaries 7,063.20
932 - General Administration adjust accrued salaries Salaries 7,063.20

7,063.20 7,063.20

59462 G 03/31/2024 932 - General Administration adjust accrued salaries Accrued Salaries 27,586.06
932 - General Administration adjust accrued salaries Salaries 27,586.06

27,586.06 27,586.06

59463 G 01/31/2024 932 - General Administration to adjust accrued PTO Accrued Vacation Payable 8,419.87
932 - General Administration to adjust accrued PTO Salaries 8,419.87

8,419.87 8,419.87

59464 G 02/29/2024 932 - General Administration to adjust accrued PTO Accrued Vacation Payable 10,617.28
932 - General Administration to adjust accrued PTO Salaries 10,617.28

10,617.28 10,617.28

59465 G 03/31/2024 932 - General Administration to adjust accrued PTO Accrued Vacation Payable 7,994.05
932 - General Administration to adjust accrued PTO Salaries 7,994.05
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7,994.05 7,994.05

59466 G 01/31/2024 932 - General Administration to record local match for tr... Deferred Income-ACCD 639.60
932 - General Administration to record local match for tr... Transportation Match - ACCD 639.60

639.60 639.60

59467 G 01/31/2024 932 - General Administration to record local match from ... Deferred Income-Communities 16,545.98
932 - General Administration to record local match  from... Match - community dues 16,545.98

16,545.98 16,545.98

59468 G 02/29/2024 932 - General Administration to record local match from ... Deferred Income-Communities 18,363.44
932 - General Administration to record local match  from... Match - community dues 18,363.44

18,363.44 18,363.44

59469 G 03/31/2024 932 - General Administration to record local match from ... Deferred Income-Communities 19,555.40
932 - General Administration to record local match  from... Match - community dues 19,555.40

19,555.40 19,555.40

TOTAL 1,864,788.38 1,864,788.38
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May 31, 24

ASSETS
Current Assets

Checking/Savings
OCU Savings Account 5.02
OCU Money Market  Account 414,133.69
OCU Checking Account 534,738.23
North Country Savings 51.43

Total Checking/Savings 948,928.37

Accounts Receivable
Accounts Receivable 787,588.86

Total Accounts Receivable 787,588.86

Other Current Assets
Pre-paid Gift Cards/Stipends 287.76
Prepaid Expense 1,900.00
Prepaid Project Expense 900.00

Total Other Current Assets 3,087.76

Total Current Assets 1,739,604.99

Other Assets
Lease Asset

Accumulated Lease Asset -93,333.23
Lease Asset - Other 731,110.29

Total Lease Asset 637,777.06

Deferred Outflows-Pensions 293,206.00
Security Deposit 8,075.61
Furniture, Equipment

A/D Furniture, Equipment -43,110.05
Furniture, Equipment - Other 142,342.78

Total Furniture, Equipment 99,232.73

Prepaid Insurance 11,597.99
Prepaid Expense - HSA 18,675.00
Prepaid Maintenance Expense 309.22
Allowance for A/R -2,000.00

Total Other Assets 1,066,873.61

TOTAL ASSETS 2,806,478.60

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 316,383.26

Total Accounts Payable 316,383.26

Other Current Liabilities 429,947.78

Total Current Liabilities 746,331.04

Long Term Liabilities
Lease Long-Term Debt 657,893.93
Deferred Inflows-Pensions 368,235.00
Net Pension Liability 551,355.00
Deferred Income-ACCD -1,560.61
Deferred Income-Communities 130,163.06

Total Long Term Liabilities 1,706,086.38

Total Liabilities 2,452,417.42

2:00 PM Chittenden County RPC

08/01/24 Balance Sheet
Accrual Basis As of May 31, 2024
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May 31, 24

Equity
R/E Appro, Equipment 6,972.35
Retained Earnings 202,080.67
Net Income 32,664.66

Total Equity 241,717.68

TOTAL LIABILITIES & EQUITY 2,694,135.10

2:00 PM Chittenden County RPC

08/01/24 Balance Sheet
Accrual Basis As of May 31, 2024
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CCRPC STATEMENT OF REVENUES OVER EXPENSES PERIOD ENDING May 31, 2024
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Revenue over Expenses Against Budget
Mid-Year Adjusted 

FY24 1

Program Revenue July August September October November December January February March April May To Date % of Budget 2

Municipal - Regional 91.7% 3

 Regional Planning Grant - ACCD $593,150 $54,288 $61,123 $64,525 $59,622 $52,799 $44,177 $62,794 $58,230 $48,119 $55,082 $48,043 $608,802 102.6% 4

direct - ECOS web version, planning guides $58,000 $335 $820 $1,825 $2,763 $5,553 $12,616 $4,141 $1,685 $4,672 $14,866 $20,612 $69,888 120.5% 5

Regional Planning Grant Pandemic Recovery- ACCD $28,475 $4,538 $9,149 $9,518 $5,212 $28,417 99.8% 6

Local/Town Dues (exclusive of MPO match) $107,880 $36,146 $36,146 33.5% 7

GIS Revenue $500 $40 $120 $60 $75 $295 59.0% 8

Interest Revenue $2,500 $316 $318 $310 $318 $310 $321 $318 $298 $318 $625 $320 $3,772 150.9% 9

Other Revenue $500 $2,000 $596 $3,000 $5,596 1119.2% 10

Municipal Assistance $20,761 $500 $0 $3,113 $1,681 $466 $5,970 $605 $1,059 $2,368 $15,762 75.9% 11

Housing Navigator - ACCD $27,272 $245 $999 $212 $897 $4,486 $2,489 $4,076 $1,925 $15,329 56.2% 12

Municipal Assistance Program $13,412 $379 $156 $297 $954 $2,276 $3,826 $2,024 $3,254 $2,236 $1,102 $16,504 123.1% 13

Burlington/Winooski Bridge Outreach - HNTB $0 $150 $150 $2,951 $7,422 $10,673 14

ARPA Municipal Assistance $2,397 $357 $119 $30 $535 $499 $1,540 64.2% 15

Chittenden County CUD Assistance $49,593 $469 $419 $626 $3,735 $5,182 $3,292 $3,945 $2,540 $2,049 $1,400 $23,657 47.7% 16

direct $220,407 $2,334 $4,100 $5,734 $743 $5,404 $16,075 $2,063 $6,265 $42,718 19.4% 17

 Transportation $846,440 18

MPO Transportation Funding - FHWA, FTA, VTrans $1,710,674 $144,873 $145,280 $143,276 $152,088 $130,805 $114,504 $145,769 $135,215 $139,159 $145,863 $153,560 $1,550,392 90.6% 19

Municipal Dues $40,075 $0 $16,546 $18,363 $19,555 $20,372 $21,925 $96,761 241.4% 20

Match - ACCD $150,000 $17,146 $17,645 $17,114 $18,928 $15,241 $13,287 $640 $100,001 66.7% 21

Match for Regionally Matched Consultants & Direct Costs $115,115 $17,146 $17,645 $17,114 $18,928 $15,241 $13,287 $17,186 $18,363 $19,555 $20,372 $21,925 $196,762 170.9% 22

MPO - Municipality Matched Consultants & Direct Costs $3,848,464 $34,494 $148,934 $35,460 $115,746 $146,302 $175,659 $69,498 $105,947 $145,919 $193,837 $104,243 $1,276,039 33.2% 23

Trans Prog Mgmt Services $21,035 $4,535 $9,226 $6,391 $0 $20,152 95.8% 24

direct $0 $0 25

RAISE Grant - Northwest VT TOD Consultants $1,000,000 $25,263 $39,914 $25,811 $33,138 $124,126 12.4% 26

Total - MPO $1,921,784 $213,659 $329,504 $217,499 $305,690 $307,589 $325,963 $249,639 $277,888 $330,579 $380,444 $301,653 $3,240,107 168.6% 27

 Natural Resources 28

 EPA Brownfields 2023 18,528$                        $1,114 $6,258 $6,514 $6,559 $4,123 $2,428 $2,649 $1,451 $691 $1,155 $2,837 $35,779 193.1% 29

direct $200,000 $1,035 $1,720 $1,090 $13,265 $9,769 $11,066 $632 $12,061 $1,990 $52,628 26.3% 30

ACCD Brownfields - MARC 10,175$                        $1,611 $969 $78 $156 $0 $0 $1,133 $870 $870 $5,687 55.9% 31

direct $120,000 $7,241 $967 $11,875 $50,769 $3,490 $390 $3,833 $2,723 $334 $81,622 68.0% 32

Municipal Energy Resilience Program - BGS  51,776$                        $3,793 $3,152 $3,852 $3,847 $1,763 $1,769 $5,296 $5,836 $5,356 $5,242 $2,972 $42,878 82.8% 33

Vermont Building Energy Code -$                                  $570 $108 $678 34

Public Service Department Outreach Assistance 5,500$                          $192 $3,420 $1,888 $5,500 100.0% 35

Climate Resiliency Toolkit 7,633$                          $0 0.0% 36

Municipal Vulnerability Index 10,518$                        $54 $162 $1,243 $1,459 13.9% 37

EPA Climate Pollution Reduction Act Program 23,000$                        $4,500 $4,500 19.6% 38

RSEP/MS-4 Lead Agency Services 8,104$                         $701 $675 $286 $801 $761 $104 $606 $921 $734 $320 $707 $6,616 81.6% 39

604(b) Water Quality Project 5,181$                          $208 $234 $130 $520 $1,092 21.1% 40

Water Quality Project Development - ACRPC 16,174$                        $78 $26 $286 $2,464 $2,940 $3,767 $395 $343 $10,299 63.7% 41

direct $4,603 $0 0.0% 42

 Water Quality - Basin Planning - ANR 20,484$                        $6,386 $1,303 $9,707 $1,741 $2,759 $883 $1,447 $1,879 $606 $2,471 $575 $29,757 145.3% 43

direct $229,516 $32,951 $43,379 $51,652 $127,982 55.8% 44

Clean Water Service Provider start-up 12,607$                        $908 $1,099 $363 $156 $156 $494 $105 $315 $3,596 28.5% 45

direct $10,000 $0 0.0% 46

Clean Water Service Provider Formula Grant 62,070$                        $1,790 $3,087 $3,027 $4,004 $2,718 $6,463 $9,635 $7,543 $7,019 $7,265 $6,465 $59,016 95.1% 47

direct $200,000 $74 $283 $357 0.2% 48

Lake Iroquois Recreation District - Beebe Lane Grant Admin 9,602$                          $0 0.0% 49

Urban and Community Forestry Block Grant 16,963$                        $3,874 $2,438 $4,999 $3,448 $4,391 $19,150 112.9% 50

direct $100,000 $115 $115 0.1% 51

Water Quality Project Development & Implementation Grants -$                                  $0 52

direct $16,000 $5,572 $8,815 $18,602 $32,989 206.2% 53

 Emergency Management/Health $278,315 54

 Emer Mgmt Perf Grant - VEM 59,993$                   $8,519 $7,470 $5,400 $2,685 $4,281 $3,081 $2,867 $5,357 $7,168 $5,703 $4,651 $57,182 95.3% 55

Floodplain Map and Bylaw Update 4,007$                     $815 $100 $352 $617 $566 $1,415 $3,865 96.5% 56

COVID-19 Impact on Racial Health Disparities 2,000$                     $2,000 $548 $2,548 127.4% 58

direct $125,000 $123,000 $123,000 98.4% 59

Healthy Community Design and Equity 18,792$                        $1,505 $1,534 $2,187 $885 $1,205 $2,365 $3,083 $109 $226 $3,492 $16,591 88.3% 60

DEMHS MOU - DPS 13,774$                        $13,637 $1,032 $14,669 61

direct $0 $0 62

$100,066 63

Subtotal - Operations Support $3,146,605 $251,385 $277,057 $279,615 $263,776 $223,163 $256,350 $268,904 $252,036 $261,069 $254,214 $256,534 $2,844,103 90.4% 64

Subtotal - Direct Project Revenue $6,247,105 $54,309 $174,156 $232,376 $148,179 $187,136 $308,975 $128,090 $178,789 $268,240 $276,009 $182,525 $2,138,784 34.2% 65

66

Total Revenue $9,393,710 $305,694 $451,213 $511,991 $411,955 $410,299 $565,325 $396,994 $430,825 $529,309 $530,223 $439,059 $4,982,887 67
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Subtotal - Operations Support $3,146,605 $251,385 $277,057 $279,615 $263,776 $223,163 $256,350 $268,904 $252,036 $261,069 $254,214 $256,534 $2,844,103 90.4% 64

Subtotal - Direct Project Revenue $6,247,105 $54,309 $174,156 $232,376 $148,179 $187,136 $308,975 $128,090 $178,789 $268,240 $276,009 $182,525 $2,138,784 34.2% 65

66

Total Revenue $9,393,710 $305,694 $451,213 $511,991 $411,955 $410,299 $565,325 $396,994 $430,825 $529,309 $530,223 $439,059 $4,982,887 67

68

Expenses

Mid-Year Adjusted 

FY24 July August September October November December January February March April May To Date % of Budget 69

91.7% 70

Direct Project Expenses $6,247,105 $61,027 $174,886 $245,577 $150,166 $187,119 $311,961 $129,909 $183,495 $274,806 $280,307 $187,539 $2,186,792 35.0% 71

Personnel 72

Salaries 1,859,855$                   $179,473 $159,988 $146,963 $155,851 $155,333 $134,076 $143,344 $155,906 $186,394 $150,470 $159,807 $1,727,605 92.9% 73

Benefits 742,275$                      $54,158 $57,123 $71,586 $53,981 $54,561 $61,374 $52,879 $57,171 $62,993 $66,006 $54,359 $646,191 87.1% 74

Worker's Comp Insurance 4,100$                          $252 $252 $1,007 $252 $252 $252 $252 $252 $252 $252 $252 $3,527 86.0% 75

Recruitment 3,000$                          $1,181 $652 $500 $398 $2,731 91.0% 76

Education/Partnerhsips 77

Conference & Training/Conference Travel 30,000$                        $1,622 $318 $1,099 $1,372 $1,840 $2,274 $1,328 $2,043 $3,164 $926 $2,728 $18,714 62.4% 78

Dues/Publications 11,800$                        $2,444 $1,729 $1,541 $330 $810 $125 $200 $1,345 $250 $8,774 74.4% 79

Program Workshops/Meetings/Sponsorships 13,000$                        $28 $1,650 $2,709 $508 $5,124 $342 $1,406 $183 $11,950 91.9% 80

Mileage 1,500$                          -$224 $7 $150 $25 $56 $52 $66 4.4% 81

Electric Vehicles/CarShare 5,000$                          $265 $245 $321 $348 $198 $386 $321 $362 -$4 $324 $2,766 55.3% 82

Communications/PR/Indirect Equity Work 20,000$                        $6,614 $468 $645 $610 $4,335 $110 $698 $1,710 $760 $548 $485 $16,983 84.9% 83

Office & General Operations 84

Rent 162,000$                      $13,321 $13,321 $13,320 $13,321 $13,321 $13,321 $13,321 $13,321 $13,406 $13,406 $13,591 $146,970 90.7% 85

Audit/Accounting 40,000$                        $11,500 $16,500 $12,000 $40,000 100.0% 86

Copier 4,200$                          $379 $416 $426 $405 $422 $472 $252 $896 $154 $169 $349 $4,340 103.3% 87

Equipment & Software Maint 47,000$                        $5,275 $3,254 $2,628 $3,329 $2,526 $2,324 $1,662 $3,503 $2,800 $2,245 $1,722 $31,268 66.5% 88

Depreciation 12,000$                        $191 $191 $191 $191 $191 $191 $381 $381 $381 $381 $381 $3,051 25.4% 89

Supplies 4,000$                          $169 $114 $268 $229 $84 $267 $338 $282 $249 $80 $278 $2,358 59.0% 90

Telephone/Internet 19,000$                        $1,541 $1,588 $1,565 $1,565 $1,715 $1,108 $2,107 $2,288 $1,658 $1,638 $1,638 $18,411 96.9% 91

Postage 1,500$                          $162 $25 $139 $162 $662 $162 $1,312 87.5% 92

Equipment/Furniture Purchase 18,000$                       $0 $374 $0 $2,150 $485 $12,200 $5,257 $121 $20,587 114.4% 93

Utilities 6,000$                          $523 $636 $511 $383 $522 $511 $607 $660 $438 $265 $346 $5,402 90.0% 94

Ineligible 11,000$                       $1,155 $344 $0 $976 $362 $502 $1,029 $465 $534 $6,109 $162 $11,638 105.8% 95

Insurance - General Liability 12,000$                        $927 $927 $927 $927 $927 $927 $927 $976 $927 $1,002 $1,002 $10,396 86.6% 96

Janitor 6,500$                          $705 $470 $235 $470 $1,245 $705 $486 $486 $486 $833 $730 $6,851 105.4% 97

Payroll Processing 3,200$                          $336 $251 $346 $261 $226 $485 $263 $209 $308 $197 $199 $3,081 96.3% 98

Legal 5,000$                          $320 $200 $63 $583 11.7% 99

Internal Consultants (salary comp in FY24, HR assistance) 20,000$                        $281 $1,350 $2,500 $630 $11,780 $394 $558 $17,493 100

Miscellaneous/Bank Charges 500$                             $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $385 77.0% 101

-$                                  102

Operations Support Expenses 3,062,430$                  $269,659 242,871$       243,407$         248,009$       257,286$       234,612$      226,925$       247,769$       299,823$       $253,122 239,950$       $2,763,433 90.2% 103

Direct Project Expenses 6,247,105$                  $61,027 174,886$       245,577$         150,166$       187,119$       311,961$      129,909$       183,495$       274,806$       280,307$       187,539$       2,186,792$       35.0% 104

105

TOTAL EXPENSES 9,309,535$                  $330,686 417,757$       488,984$         398,175$          444,405$          546,573$         356,834$          431,264$          574,629$          533,429$          427,489$          4,950,225$       106

107

Surplus/(Deficit) $84,174 ($24,992) $33,456 $23,007 $13,780 ($34,106) $18,752 $40,160 ($439) ($45,320) ($3,206) $11,570 $32,665 FY24 108

FY24 Approved Indirect Rate - 74.50%
109

Previous Indirect Rates Fiscal Year - Budget To Date Shown Year End 110

 Approved Indirect Rate - 76.8%, Actual Rate 76.95% FY23 - $76027 ($36,187) $24,031 ($17,571) $9,876 ($27,985) $47,836 $12 $1,467 ($9,840) $18,040 $28,310 $37,989 $75,811 111

112

 Approved Indirect Rate - 79.83%, Actual Rate 78.75% FY22 - ($22,509) ($4,155) $15,374 ($20,600) $33,377 ($28,436) ($10,083) $16,418 ($6,856) $13,841 $8,934 $7,628 $25,442 $69,020 113

114

 Approved Indirect Rate - 81.5%, Actual Rate 76.91%  FY21 - $12,565 $1,664 $2,872 $10,953 ($11,131) ($6,275) ($92) ($20,376) $12,931 $23,095 $20,188 $14,245 $13,641 $86,223 115

116

117

118



Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

116 - MARC Brownfields 0.00 49,000.00 0.00 0.00 0.00 49,000.00
1321 - NBRC Grant Community Sailing Ctr. 237.22 0.00 0.00 0.00 0.00 237.22
21322-Bolton Valley CDBG 2,121.37 0.00 0.00 0.00 4,378.63 6,500.00
21343 - Williston Affordable Housing Need 1,020.00 0.00 0.00 0.00 0.00 1,020.00
21344 - Essex Build-Out for Bylaw Moderni 2,790.76 0.00 0.00 0.00 1,736.84 4,527.60
21345 - Hinesburg Grant Admin Cheese Fact 237.22 0.00 0.00 0.00 0.00 237.22
218 - Muni Tech Assist Program 742.50 0.00 0.00 0.00 0.00 742.50
2212-VT Building Energy Code 678.15 0.00 0.00 0.00 0.00 678.15
229 - Energy Plng Buildings & General Srv 9,890.25 0.00 0.00 0.00 0.00 9,890.25
2425 - Trans Mgmt Svcs - Shelburne 3,315.06 0.00 0.00 0.00 0.00 3,315.06
2426 - Municipal Project Mgmt Jericho 841.92 0.00 0.00 0.00 0.00 841.92
2427 - Municipal Project Mgmt Richmond 1,052.40 0.00 0.00 0.00 0.00 1,052.40
317 - Statewide River & Trans Corridor 0.00 1,980.81 0.00 0.00 0.00 1,980.81
3221 - RSEP 0.00 707.25 0.00 319.58 2,261.23 3,288.06
515- United Way Funding Committee 0.00 1,750.00 0.00 0.00 0.00 1,750.00
5211 - EMPG Local Planning 15,683.63 0.00 0.00 0.00 0.00 15,683.63
537 - Healthy Community Design 0.00 3,491.66 0.00 0.00 0.00 3,491.66
913 - Financial budget and accounting 40,055.90 0.00 0.00 0.00 0.00 40,055.90
Burlington DPW 0.00 5,904.23 0.00 2,993.45 2,682.10 11,579.78
Charlotte 0.00 832.50 0.00 920.50 0.00 1,753.00
Hinesburg 0.00 450.15 0.00 0.00 0.00 450.15
Milton 0.00 0.00 0.00 886.95 613.00 1,499.95
Richmond 0.00 178.84 0.00 992.96 0.00 1,171.80
Shelburne 0.00 464.94 0.00 0.00 0.00 464.94
So Burlington, City of 0.00 1,038.43 0.00 941.82 640.64 2,620.89
Underhill 0.00 4,537.13 0.00 0.00 941.21 5,478.34
Vermont AOT 0.00 263,440.28 0.00 0.00 0.00 263,440.28
Winooski 0.00 0.00 0.00 0.00 1,391.05 1,391.05

TOTAL 78,666.38 333,776.22 0.00 7,055.26 14,644.70 434,142.56

2:11 PM Chittenden County RPC

08/01/24 A/R Aging Summary
As of June 30, 2024

Page 1
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Welcome Letter 
Welcome to the Chittenden County Regional Planning Commission, or CCRPC as we refer to it! 

CCRPC can achieve such success only through quality staff. The Commission and staff are a 
team, working together with Chittenden County’s municipalities and stakeholders to plan for 
the future well-being of the County. 

The Board respects the opinions of staff members. We acknowledge that staff are the experts 
in the field and we welcome and value your input. 

This manual provides an overview of our personnel benefits, programs, and policies. After 
reading the material, should you have any questions, please feel free to talk to us. 

Thank you and once again welcome to our team! 

 

Sincerely, 
 

Christopher Shaw 

Chair of the Chittenden County Regional Planning Commission 
 

 
Charles Baker, Executive Director 
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Part 1 - Personnel Policy  

 

Purpose & Overview  
Vision 

The Chittenden County Regional Planning Commission’s organizational vision is to be a pre-eminent, 
integrated regional organization that plans for healthy, vibrant communities, economic development, and 
efficient transportation of people and goods while improving the region’s livability. 

Mission  

The mission of the Chittenden County Regional Planning Commission is to act as the principal forum for 
planning, policy and community development in the region. We will do this by providing planning and 
technical assistance that meets the needs of our member municipalities and the public, while remaining 
consistent with our federal and state requirements. Our work will result in the development and 
implementation of plans that support sustainable development and improve the region’s quality of life and 
environment. 

Equity Commitment  

At its meeting on September 20, 2023, the CCRPC Board formally adopted the following equity 

statement, which was developed in collaboration with all CCRPC staff, CCRPC Equity Advisory 

Committee members, community partners, and the CCRPC Executive Committee. 

Acknowledgement of the Problem: CCRPC acknowledges that structural oppression contributes to 

persistent disparities and condemns racism and discrimination in all its forms.  

Recognition of our Role & Responsibility: As a governmental planning organization with decision-

making influence, the work of CCRPC significantly impacts people throughout Chittenden County. We 

hold ourselves responsible for identifying and addressing historic and current inequities in our own 

practices as well as those of the planning field as a whole.   

Our Commitment: We commit to constantly evaluating our work to transform our actions, policies, and 

procedures through continuous education, leveraging assets to improve access, and meaningful 

collaboration with those most impacted by the problems we seek to address.  

Our Goal: In doing so, we hope to co-create a community where identity and socio-economic status no 

longer influence life outcomes and where all—not the select few—are heard, seen, belong, and treated as 

experts in their own experience.  

Purpose  

This Personnel Policy details the human resources policies and practices for all employees of the 
Chittenden County Regional Planning Commission (CCRPC). It covers employee benefits, 
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responsibilities, and opportunities. Please read this Policy carefully, as it replaces all previous policies. 

Because no policy can foresee every situation, CCRPC may update these policies and benefits as needed. 
We will confer with staff on any changes. This manual does not constitute an employment contract, and 
CCRPC reserves the right to modify any policies or benefits at any time, except as committed by formal 
agreement. 

The Executive Director, in consultation with the Executive Committee and staff, may interpret these 
provisions and will post relevant updates for employees. These policies apply to all regular full-time, part-
time, probationary, and, in some cases, temporary employees. Temporary and contractor employees must 
adhere to the standards of conduct outlined in this manual. The Executive Director is responsible for 
administering this manual. 

The Commission and the Executive Committee 

All of our work and initiatives are accountable to and overseen by a Commission. The Commission holds 
a regular meeting, usually once per month, to discuss, consider and act on policy and program issues. The 
meetings of the Commission are held in accordance with the Vermont Open Meeting Law. The monthly 
meetings are open to the public. On occasion, the Commission will hold a special workshop meeting or 
public hearing to address a particular subject. Further, during a regular or special meeting, the Board may 
meet in Executive Session (when no members of the public are present) to consider matters established by 
law that have a greater public interest in confidentiality than public participation (e.g., personnel issues, 
contracts, and property). 

The Commission elects a set of Commissioners to serve as Officers on the Executive Committee. The 
Executive Committee is charged with assisting the Executive Director in the ongoing management of 
CCRPC. The Executive Committee and the Executive Director meet on a monthly basis to discuss and 
manage general administrative and policy issues, including the approval of this Policy. In addition, the 
Executive Committee acts on the Executive Director’s recommendations pertaining to salary adjustments 
and other personnel and administrative matters. 

 

Our Constituents 

As a public agency, CCRPC has a very large, very diverse group of public and private sector constituents. 
Our ultimate constituents are the residents of Chittenden County because our work affects them all. Our 
primary contact with regional residents is through our municipal members and their representatives to our 
respective boards. 

A second group of constituents that must be acknowledged are our Chittenden County partner 
organizations such as the Greater Burlington Industrial Corporation, the Lake Champlain Regional 
Chamber of Commerce, the Chittenden County Transportation Authority, Agency of Commerce and 
Community Development (ACCD), Vermont Agency of Transportation (VAOT), Federal Highway 
Administration (FHWA), as well as other various components of state government with which we 
interact. 
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Terms of Employment 

At the time of hire and annually thereafter, CCRPC shall retain each employee by written 
contract that sets forth, at a minimum, the following matters: 

1 Category of Employment, 
2 Job Title, 
3 Probationary Status, and 
4 Salary Rate. 

The written contract also must incorporate by reference the CCRPC Personnel Policy that is 
in effect at the time of hire and must include a reference to the future possibility of 
amendment of that Policy in accordance with the procedures on page XX of the Policy. The 
written contract will require that the employee provide to CCRPC a copy of the 
"Acknowledgement of Receipt of Personnel Policies" executed by the employee. 

 

Employment Categories 

Benefits, Leaves, and Holidays for each employee category are shown in Figure 1 on page 27 
Benefit and Leave Eligibility by Employee Type. 

Probationary Period 

Newly hired employees, whether Regular Full-Time, Regular Part-Time, or Temporary, are 
considered probationary for six months from their start date. During this period, they may be 
released without cause and cannot appeal the Executive Director's decision. At the end of the 
probationary period, the Executive Director or supervisor will provide a written evaluation of 
the employee's performance, rating it as excellent, very good, satisfactory, needs 
improvement, or unsatisfactory. Employees rated as excellent, very good, or satisfactory have 
successfully completed probation and may not be released without sufficient cause. If more 
time is needed to evaluate performance, the probationary period may be extended by written 
notification. 

Regular Full-Time 

A “Regular Full-Time Employee” is one who has satisfactorily completed the probationary 
period, who is not classified as Temporary, and works the standard office hours of at least 30 
hours per week. 

Regular Part-Time 

A “Regular Part-Time Employee” is one who has satisfactorily completed the probationary 
period, who is not classified as Temporary, and who is regularly scheduled to work less than 
30 hours per week. They are eligible for other benefits offered by CCRPC at the discretion of 
the Executive Director subject to the terms, conditions and limitations of each benefit 
program. 

Temporary 

A “Temporary Employee” is one who is hired as (1) an interim replacement, (2) an intern, (3) 
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a temporary supplement to the work force, or (4) to assist in the completion of a specific 
project. A Temporary Employee may be either Full-Time or Part-Time. Assignments in this 
category are of a limited duration, usually less than a year, and continued employment beyond 
any initially stated period does not imply a change in employment status. At the discretion of 
the Executive Director, a Temporary Employee may be eligible to receive all or a portion of 
the benefit package subject to the terms, conditions and limitations of each benefit program. 

Salary Structure  

It is the intent of CCRPC to provide opportunities for advancement within the organization 
wherever practical. The CCRPC job categories/salary structure is defined by the level of 
responsibilities assigned to each position. New employees may be hired at any level from 
minimum to maximum based upon available job opportunities and the employee’s education 
and professional experience. 

Salaries and Merit Increases 

The Executive Committee approves salary ranges for each position, as maintained in Appendix A. 
Periodically, the Executive Director will review compensation adjustments from peer organizations and 
other relevant factors to recommend salary range revisions to the Executive Committee. Every five years, 
the salary ranges will be comprehensively updated based on a compensation study. 

Annual evaluations will be conducted within 60 days of the calendar year-end and will inform salary and 
merit increases. As part of the budgeting process, the Executive Director will propose a pool for staff 
salary increases, considering evaluation results and budget constraints. This figure will be included in the 
adopted budget. 

Salary increases and bonuses will primarily be based on employee performance, as determined by the 
annual evaluations. Discussions regarding any significant salary increase or promotion will be included in 
the annual evaluation process. Additional considerations include professional certifications, licenses, 
advanced degrees, technical training, and market competitiveness. Adjustments within the salary range 
may also be a factor. 

The Executive Director shall make all decisions regarding individual staff salary adjustments within the 

approved salary pool budget and salary range for each position. The Executive Director shall report review 

proposed decisions regarding salary adjustments with the Executive Committee in May or June prior to 

executing annual contracts with each employee.  

The Executive Director’s compensation will be determined by the Executive Committee after an annual 

review consistent with the Bylaws and the following steps: 

1. In January or February, the Executive Committee will review and revise, as needed, the survey tool 

to be used to solicit feedback on CCRPC and the Executive Director’s performance in the previous 

calendar year. The survey should be designed such that some results can be tracked year-to-year. 

The Executive Committee will determine with input from the Executive Director the persons that 

should receive the survey. The recipients will include staff and other parties familiar with the 

Executive Director’s work in the previous year such as CCRPC board members, municipal 

managers, state agency staff, legislators, and other partners.  
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2. The Chair shall be responsible for distributing the survey and collecting the results before the end 

of February or March. 

3. For the March or April Executive Committee, the Executive Director shall draft a self-evaluation 

using a form approved by the Executive Committee. The Executive Committee shall conduct the 

Executive Director’s evaluation during one of these meetings and determine any change in 

compensation for the Executive Director. 

Compensatory Time 

Non- Exempt Employees 

Employees classified as non-exempt may receive 1½ hours compensatory time for each hour 
worked in excess of 40 in any one workweek as an option in lieu of overtime pay. The 
Executive Director makes the final determination after discussion with the employee. 
Employees required to work more than eight hours on a given day may be required to work 
less than eight hours on another day during the same week to avoid working an excess of 40 
hours during one week. Under the FLSA, Compensatory Time can be accumulated up to 240 
hours. Any compensatory time balance on the books as of the final pay period of the fiscal 
year will be paid to the employee at his or her current rate of pay. An employee leaving the 
employment of CCRPC shall be reimbursed for any unused compensatory hours remaining at 
the employee’s current rate of pay at the time of separation. Compensatory time may be 
taken at any time subject to the advance approval of the Executive Director. 

Exempt Employees 

CCRPC may require professional, administrative and executive employees in positions 
classified as exempt to work longer days or workweeks than the minimum workdays and 
workweeks normally required. The salary paid to an exempt employee compensates the 
employees for all hours worked (including at meetings held other than during regular 
business hours and any necessary hours over 80 hours per pay period). However, exempt 
employees who work hours beyond the minimum work days and workweeks are eligible for 
compensatory time in order to treat such situations equitably and to recognize the work, 
commitment and dedication of employees who put in such extended hours. 

An employee may take off an equivalent amount of compensatory time for extra time worked, 
and must take compensatory time within one month of the day when it is earned. The 
employee should inform the Executive Director when taking any compensatory time, and 
must inform the Executive Director when taking more than four hours of compensatory time. 

When exceptional circumstances in which the workload of a particular employee is 
especially burdensome over a period of more than one month so that the employee’s ability 
to use compensatory time in a routine fashion is limited, the employee and the Executive 
Director will meet to determine how the compensatory time may be taken. 

CCRPC shall not convert compensatory time to any other type of leave or cash equivalent. 
When an employee is separated from CCRPC, any remaining compensatory time is lost 
without reimbursement. 

Pay Period 

Employees shall be paid every two weeks on Friday. Wages may be deposited into 
employee’s bank account through Direct Deposit. Please see the Senior Business Manager to 
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set up these arrangements. 

Job Opportunity 

It is the goal of the Organization to establish a system through which eligible employees may 
investigate, apply and be considered for job opportunities within CCRPC. 

Benefits 
Employee benefits are described on Page 27. Figure 1: Benefit Summary and Eligibility by Employee 
Type illustrates benefits received by employment category. The policy language for the respective benefit 
plans are incorporated by reference as if fully set forth herein. For each employee, if they are not 
individually provided copies of the policy, they can contact the Executive Director, or his designee, to 
review the policy. All policies will be kept on file. 

Health Insurance 

It is the intent of CCRPC to provide comprehensive insurance benefits to protect eligible employees and 
their dependents. CCRPC continually evaluates the need to enhance our insurance benefit programs to 
ensure they continue to add value, maintain competitiveness, and meet the changing needs of CCRPC 
employees while balancing financial costs of such programs. CCRPC reserves the right to change, delete, 
or amend such plans at any time. Detailed information on these benefits is available from the respective 
providers. The Summary Plan Description is available to all employees. 
 
Each employee in the program will receive an enrollment package for all insurance programs. Information 
provided in the enrollment packages should provide answers to most benefit questions; further questions 
should be directed to the Executive Director or Business Director. 

Medical Insurance is provided to employees in certain job categories and their dependents. Domestic 
partners may be considered dependents for the purposes of the medical insurance plan. Employees who are 
eligible for Medicare and choose to enroll may remain on the CCRPC health insurance plan. The 
Commission requires an employee contribution of 15% toward the premiums. 

Annual Election Health Insurance Opt-out Compensation Plan 

The CCRPC offers an Annual Election Health Insurance Opt-Out Compensation Plan. Under the Plan, 
full-time employees eligible for health insurance benefits, as defined in the Personnel Policy Manual, may 
elect to opt-out of CCRPC health insurance benefits for a plan year (calendar basis) if they can show 
proof of health insurance coverage from another provider. An employee may also elect to partially opt- 
out. If an employee opts-out, or partially opts-out, they would be eligible for compensation of 35% of the 
savings to CCRPC, as shown in Figure 1, provided as income, to be paid out at the end of each calendar 
quarter. Should the employee leave employment before a calendar quarter has expired the employee 
would be eligible for the compensation on a pro-rated basis. 

Full-time employees are defined in the Employment Categories section of the Personnel Policy Manual. 
Health insurance benefits are defined as health insurance group plan access, employer premium share, and 
employer HSA contributions, at levels shown in the Personnel Policy Manual. Participation is defined as 
electing any level of health insurance the employee is eligible for according to the Personnel Policy 
Manual for the plan year. To opt-out means to elect to not participate in the group health plan at any level 
of coverage for the plan year. To partially opt-out means to elect to participate at a level of CCRPC health 
insurance coverage that is less than the employee is eligible for during the plan year. 



18 
 

 

Employees who enroll in Medicare may choose to terminate coverage under the CCRPC health insurance 
plan. Medicare enrolled employees will receive the same level of benefit they would if they were enrolled 
in the CCRPC health insurance plan. CCRPC will reimburse premiums for Medicare and related 
supplemental coverages up to the value equal to the CCRPC health insurance benefit. If the level of 
benefit exceeds the full cost of Medicare and related supplemental premiums the employee may be 
eligible for Opt-out Compensation of 35% of the cost savings to CCRPC as described in Figure 1. 
 

Employees shall elect to participate or opt-out of employer provided insurance benefits during the open 
eligibility period, currently during the month of December. Employees will sign a waiver stating that they 
are choosing to opt-out and accept responsibility for doing so. Eligibility to return to CCRPC health 
insurance benefits should they lose other coverage, is dictated by the insurance provider. Employees must 
notify the CCRPC immediately should they lose their other coverage. If employees come back on the 
CCRPC plan the pro-rated portion of opt-out compensation would be subtracted from the payment at the 
end of the quarter. The employer HSA contribution would also be provided for the remainder of the plan 
year on a pro-rated basis. 

Disability Insurance 

Employees in certain job categories are eligible for and can participate in a medical leave insurance and a 
long-term disability plan authorized by the CCRPC subject to the regulations of the plan at the time of 
entry into employment. The Commission reserves the right to require an employee contribution toward 
the premiums dependent on the Commission’s budget. The employee contribution is currently 0%. 

Other Accounts 

CCRPC may establish accounts including, but not limited to, Health Savings Accounts (HSA), Health 
Reimbursement Arrangements, Dependent Care Accounts, or Flexible Spending Accounts, as allowed 
and determined by all applicable laws. The purposes of these accounts may include, but are not limited to 
medical reimbursement and/or dependent care. CCRPC reserves the right to abolish or amend such 
accounts, including contribution levels, based on the Commission’s budget. 

CCRPC currently funds HSA accounts at a level of $5,400 for employees with 2+ person health insurance 
and $2,700 for employees with single person health insurance. HSA contributions will be made on a 
quarterly basis. An employee may ask the Executive Director for advance disbursements of HSA 
contributions. In considering such requests, the Executive Director will consider, in part, whether the 
employee has enough accrued balance of PTO time to cover the cost if they were to terminate 
employment with CCRPC before the normal HSA contribution date. 

Reporting Injury 

An employee who incurs a job-related illness or injury is required to report immediately to the Executive 
Director, in person or via phone for instructions. The Executive Director, or appropriate designee, will file 
an Employee’s Claim and First Report of Injury to the Vermont Department of Labor, Worker’s 
Compensation Division. 

Life Insurance 

A Life Insurance and Accidental Death and Dismemberment policy in the amount of 2 times annual 
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salary up to a maximum of $200,000 is provided by CCRPC for employees in certain job categories under 
a group plan. Each eligible employee shall name his or her beneficiary, which may be changed upon 
written notification. The Commission reserves the right to require an employee contribution toward the 
premiums, dependent on the Commission’s budget. The employee contribution is currently 0%. 

The CCRPC may provide access to voluntary group life insurance at the employee’s expense when 
available. 

Dental Care Benefits 

Employees in certain job categories and their dependents are eligible and can participate in the Dental 
Plan authorized by the CCRPC. Domestic partners may be considered dependents for the purposes of the 
dental plan. The Commission reserves the right to require an employee contribution toward the premiums 
dependent on the Commission’s budget. The employee contribution is currently 0%. 

Retirement Plan 

CCRPC is a participant in the Vermont Municipal Employees’ Retirement System (VMERS). Eligible 
employees may choose to enroll in either a Defined Benefit or a Defined Compensation Plan. CCRPC 
currently contributes 12% of an eligible employee’s compensation to the Plan. Employees are required to 
contribute a percentage of their own compensation based on the contribution levels set by VMERS. If 
CCRPC’s contribution exceeds the allowed contribution level set by VMERS, CCRPC may contribute the 
additional amount to a 457 Plan or other retirement plan of the employee. Contribution levels for 
employers and employees may be changed by VMERS according to their regulations. As CCRPC 
contributes a greater percentage of compensation than is required by VMERS, required contribution 
increases are borne by the employee. 

VMERS information can be requested from the CCRPC and/or accessed here: 

http://www.vermonttreasurer.gov/retirement/municipal-vmers 

IRS Deferred Compensation 

The State of Vermont 457 Deferred Compensation Plan is available to employees in certain job 
categories. An employee may request to defer any portion of compensation for which he or she is eligible 
by the IRS. The employee must furnish the necessary assurances of compliance with IRS regulations, 
along with proper authorization forms to withhold a fixed amount of compensation. 

State of Vermont 457 Deferred Compensation Plan information can be requested from the CCRPC and/or 
accessed here: 

http://www.vermonttreasurer.gov/retirement/municipal-vmers 

Wellness Program 

To enhance the health of CCRPC employees and their family members and reduce the modifiable health 
care costs of the organization and employees the CCRPC will make $500 available to each employee each 
fiscal year for appropriate “wellness” expenses on a reimbursable basis. Regular employees working at 
least 24 hours a week who have completed the probationary period are eligible for the Wellness Program. 

Following is a representative listing of activities, training, and expenses that would be considered eligible 

http://www.vermonttreasurer.gov/retirement/municipal-vmers
http://www.vermonttreasurer.gov/retirement/municipal-vmers
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expenses. This list is not intended to be all inclusive. 

Reimbursable expenses might include: Health Profile, Health Information Resources, Team Building, 
Wellness Classes, Activity Classes (exercise), Wellness Event Attendance, Personal Consultation/ 
Lifestyle Coaching, Diversity Training, Drugs in the Workplace, Employee Assistance, Ergonomics, 
HIV/AIDS in the Workplace, Exercise Equipment, Interpersonal Skills, Preventing Violence in the 
Workplace, Safety in the Workplace, Spirituality in the Workplace, Health Club Fees. 

TDM Commuter Benefit 

Eligible employees will receive a Green Mountain Transit (GMT) transit pass through CCRPC’s 
participation in the Employee Transit Pass Program (ETPP). The ETPP is administered by and in 
partnership with Chittenden Area Transportation Management Association (CATMA). Each eligible 
employee may use their transit pass without restriction up to a cost to the CCRPC of $300 annually. As an 
alternative to a transit pass, an eligible employee may ask for reimbursement of up to $300 annually for 
telecommuting, bikeshare, a bicycle (or bicycle equipment), walking shoes, or clothing to wear in walking 
or biking to work. In order to qualify for this benefit, employees must document their use of commuting 
options of at least 60 days a year with CATMA. 

Flexible Work Schedules/Telecommuting 

As the region’s planning agency, CCRPC encourages actions and programs which manage travel 
demands and mitigate causes of highway congestion and air quality problems. CCRPC encourages 
temporary or semi-permanent flexible work schedules or telecommuting options on a case-by-case basis. 

Employees should submit such requests in writing to the Executive Director with a proposed schedule and 
action plan to ensure work completion that is mutually beneficial to CCRPC and the employee. All 
requests will be reviewed on a case-by-case basis by the Executive Director, and consideration will be 
given to every request. 
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Figure 1: Benefit Summary and Eligibility by Employee Type 

 

Updated: 6/5/2024 Regular 
Full- Time 

Regular Part-Time Probationary Temporary 

Type 

Benefit1 

At Least 30 
Hours per 

Week 

At Least 24 
Hours but 
Less than 
30 Hours 
per Week 

Less 
than 
24 
Hours 
per 
Week 

Regardless 
of Full-Time 
or Part- Time 

Regardless 
of Full-
Time or 

Part-Time 

Health Insurance 

% of premium paid by 
RPC 

85% 75%5 
 

85% or 75% 
 

Health Insurance 
Opt- out 
Compensation3 

35% of 
cost 

reduction 
to RPC 

    

Disability Insurance 

% of premium paid by 
RPC 

100% 100% 
 

100% 
 

Health Savings 
Accounts 

Amount or % 
\ contributed by RPC 

 
$5,400-2+ 
$2,700-1 

 
75% 

 

 
$5,400-2+ 

$2,700-1 or 
75% 

 

Life Insurance 

2X Annual Salary7 

% of premium paid by 
RPC 

 
100% 

 
100% 

  
100% 

 

Dental Insurance 

% of premium paid by 
RPC 

100% 75%5 

 
4 100% or 75% 

 

Retirement Plan 

% of annual 
compensation 

contributed by RPC 

 
12% 

 
12% 

  
10% 

 

IRS Deferred 
Compensation Offered Offered 

 
Offered 

 

Wellness program $500 $500    

Dependent 
Care 
Account
s 

Offered Offered 
 

Offered 
 

TDM Commuter 
Benefit 

$300 $300 6 $300 6 

Flexible 
Work 

Schedule/ 
Telecommut

ing2 

 
Offered 

 
Offered 

 
Offered 

 
Offered 

 
Offered 

1-All benefits and contribution levels subject to adjustment based on Commission’s budget 
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4- Regular Part-time employees working at least 17 ½ hours a week are eligible to enroll in the Group Dental 
Plan. Enrolled employees working less than 24 hours a week will pay the full cost of the dental insurance 
premium. 
4- Regular Part-time Employees working at least 24 hours a week but less than 30 hours a week may choose to 
shift some or all Health Insurance Opt-out Compensation, should they be eligible for it, from a cash payment 
and apply it to Dental Insurance premiums. 

4- Upon request and approval of the Executive Director. 

Leaves and Holidays 
Employee Leaves and Holidays are described in the following sections: Figure 3,on page 35, Leave 
Summary and Eligibility by Employee Type shows employment categories and relative Leaves and 
Holidays. Pay for absence is computed at the regular hourly rate. Time off granted in accordance with 
guidelines shall not be credited as time worked for the purpose of computing overtime or trade time. 

Paid Time Off 

CCRPC combines vacation and sick time into “Paid Time Off” or PTO. CCRPC believes that paid time 
off is very important to the wellbeing and continued productivity of employees. Employees in certain job 
categories are entitled to Paid Time Off (PTO) benefits. The amount of PTO to which employees are 
entitled is based on the length of service at the CCRPC. Employees with up to three years of service earn 
24 days a year. Employees with between four and nine years of service earn 29 days per year. Employees 
earn 34 days of PTO per year after completing nine years of service. Employees earn 39 days of PTO per 
year after completing 14 years of service. Eligible employees earn PTO on a monthly basis as a pro-rated 
share of the days per year. The Executive Director may grant a different amount of PTO accrual than 
prescribed by years of service at their discretion. 

Figure 2: CCRPC Paid Time Off 

Years of Service 
# Paid Time off Days 

Per Year 

0-3 years of service 
or less 

24 days per year 

4 to 9 year of service 29 days per year 

10 to 14 years of 
service 

34 days per year 

15+ years of service 39 days per year 

 
Employees are encouraged to use their PTO each year. Employees may carry over a portion of PTO 
across calendar years. Employees with up to nine years of service may carry over a maximum of 15 days 
of unused PTO. Employees may carry over 20 days of unused PTO after completing nine years of service. 
The Executive Director may allow an employee to carry over an additional five (5) days of accrued PTO 
into the following calendar year. The Executive Director may allow an employee to cash out up to ten 
(10) days of accrued PTO once per calendar year at the request of the employee. 

The employee is responsible for managing their PTO “account” and ensuring use of PTO days in a 
manner that allows them to meet their leave needs throughout the year. PTO may only be taken in excess 
of that earned in unusual circumstances and with the advance approval of the Executive Director. 

Except in cases of personal or immediate family illness or emergency situations, request for time off over 
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two days should be submitted in writing to the Executive Director at least one week in advance for 
approval. Use of two days or less of PTO requires only that the Executive Director be notified. Every 
effort will be made to accommodate employee requests. 

 

Employees are encouraged to take at least five uninterrupted days of PTO as vacation every year. 
Employees who take PTO in excess of five consecutive workdays due to documented illness or non-work 
injury may be eligible for benefits under the medical leave policy of CCRPC. Paid time off may be taken 
in hourly increments. If an employee leaves employment with CCRPC before the end of a year, PTO will 
be prorated. If the employee has taken PTO in excess of the prorated time, the last paycheck will be 
adjusted to account for the discrepancy. 

Vermont Paid Sick Leave 

The CCRPC will provide Regular Part-time employees working at least 18 hours a week, but less than 24 
hours a week, 40 hours of paid sick time in a 12-month period. The time will accrue monthly, with 
accrual granted at the beginning of the month. Paid time off may be taken in hourly increments. 

The CCRPC will continue to allow employees covered under the Vermont law to accrue and use sick time 
at a rate that at least meets the requirement of the law. The CCRPC will administer the policy according 
to the rules and requirements as stated in the law. 

Family and Medical Leave 

Unpaid Family and Medical Leave 

During any 12-month period, an employee shall be entitled to take unpaid leave for a period not to exceed 
12 weeks: 

1. For parental leave, during the employee's pregnancy and following the birth of an employee's 
child or within a year following the initial placement of a child 16 years of age or younger with 
the employee for the purpose of adoption. 

2. For family leave, for the serious illness of the employee or the employee's child, stepchild or 
ward of the employee who lives with the employee, foster child, parent, spouse/civil union 
partner or parent of the employee's spouse/civil union partner. 

During the leave, the employee may use accrued paid time off or any other accrued paid leave. Utilization 
of accrued paid leave shall not extend the leave provided herein. 

CCRPC shall continue employment benefits for the duration of the leave at the level and under the 
conditions coverage would be provided if the employee continued in employment continuously for the 
duration of the leave. CCRPC may require that the employee contribute to the cost of the benefits during 
the leave at the existing rate of employer contribution. Family or Medical Leave may be taken 
intermittently in hours or days over the approved period of leave. 

An employee shall give reasonable written notice of intent to take leave under this subchapter. Notice 
shall include the date the leave is expected to commence and the estimated duration of the leave. In the 
case of serious illness of the employee or a member of the employee's family, CCRPC may require 
certification from a physician to verify the condition and the amount and necessity for the leave 
requested. An employee may return from leave earlier than estimated upon approval of the employer. An 
employee shall provide reasonable notice to the employer of his or her need to extend leave to the extent 
provided by this chapter. 
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Upon return from leave taken, an employee shall be offered the same or comparable job at the same level 
of compensation, employment benefits, seniority or any other term or condition of the employment 
existing on the day leave began. This shall not apply if, prior to requesting leave, the employee had been 
given notice or had given notice that the employment would terminate. This shall not apply if CCRPC can 
demonstrate by clear and convincing evidence that: 

1 During the period of leave the employee's job would have been terminated or the employee laid 
off for reasons unrelated to the leave or the condition for which the leave was granted; or 

2 The employee performed unique services and hiring a permanent replacement during the leave, 
after giving reasonable notice to the employee of intent to do so, was the only alternative 
available to the employer to prevent substantial and grievous economic injury to the employer's 
operation. 

An employee may, at the time a need for parental or family leave arises, waive some or all the benefits 
under this section provided the waiver is informed and voluntary and any changes in conditions of 
employment related to any waiver shall be mutually agreed upon between employer and employee. If, 
however, an employee does not return to work following the leave, except for the employee’s own serious 
illness, the employee must repay any such employment benefits, such as the cost of health insurance. 

Family and Medical Leave Insurance 

CCRPC provides family and medical leave insurance for employees working 32 or more hours per week. 
The insurance provides 70% of pay up to a weekly maximum of $1,945 and may be supplemented with 
PTO up to 100% of pay at the employee’s discretion. 

 
Family Leave Insurance - Eligible employees may submit claims to the insurance company for up to 

twelve (12) weeks of paid Family Leave for use during leave for any of the above stated reasons, 

including for any qualifying exigency arising out of the fact that the employee’s spouse, child, or parent is 

a covered military member on “covered active duty,” or to care for a covered service-member with a 

serious injury or illness if the eligible employee is the service-member’s spouse, son, daughter, parent, or 

next of kin (i.e. “military caregiver leave”). This benefit may start on the first day of the qualifying event. 

 
Medical Leave Insurance - Eligible employees may submit claims to the insurance company for up to 

twenty-six (26) weeks of paid Medical Leave Time which can be used for any of the above stated reasons. 

A seven (7) day elimination period applies to Medical Leave Insurance. 

 
An additional bank of up to 30 days of PTO annually will be maintained by the organization. The 

Executive Director (or the Chair if the impacted employee is the Executive Director) may provide 

additional PTO time out of this bank to an employee eligible for Family or Medical Leave Insurance to 

top off the benefit so that the employee may receive up to 100% of their pay. This additional PTO may be 

granted to employees that are experiencing an unplanned hardship that would deplete their PTO to less 

than ten (10) days. 

Written notice of an employee’s intent to take parental or family leave shall be given to the Executive 

Director, including the date the leave is expected to commence and the estimated duration of the leave, at 

least six weeks prior to the anticipated commencement of the leave, unless the leave is unanticipated, in 

which case notice shall be given as soon as is practical. This notice shall also state whether the proposed 

leave will be intermittent and the schedule of such leave. 
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Crime Victims Leave 

CCRPC will provide unpaid leave to “crime victims” in accordance with Vermont law. This leave is 
granted to regular employees who have been employed for six months or more and work an average of at 
least 20 hours per week. 

A crime victim is a person who has: 

 obtained a relief from abuse order against a family or household member 
 obtained a court order against stalking or sexual assault 
 obtained a court order against abuse of a vulnerable adult 
 sustained physical, emotional or financial injury as the direct result of the commission or 

attempted commission of a crime or act of delinquency and is identified as a crime victim in an 
affidavit filed by law enforcement official with a prosecuting attorney. This also includes the 
victim’s child, foster child, parent, spouse, stepchild or ward of the victim who lives with the 
victim, or a parent of the victim’s spouse, provided that the individual is not identified in the 
affidavit as the defendant. 

 
In accordance with this law, eligible employees who are “crime victims” may be entitled to 
take unpaid leave for the purpose of attending a deposition or court proceeding related to: 

 a criminal proceeding when the employee has a legal right or obligation to 

appear at the proceeding a relief from abuse, neglect, or exploitation 
hearing when the employee is the plaintiff, hearings concerning an order 

against stalking or sexual assault, when the employee seeks the order as 
plaintiff. 

The employee may use PTO for this leave or choose to take the leave unpaid as needed. CCRPC posts a 
notice about employment protections for crime victims where employees are likely to see it. 

Bereavement Leave 

CCRPC recognizes that a time of bereavement is extremely difficult. In this regard, every effort will be 
made to insure that employees in certain job categories are able to attend to family matters. Absence due 
to a death in an employee’s immediate extended family or other loved one will be excused and paid up to 
a maximum of five days at the discretion of the Executive Director. 

Accommodation for additional time off will be made under other Leaves and/or time off without pay 
CCRPC may request verification of the absence (i.e., death certificate, newspaper article) prior to granting 
bereavement pay. 

Military Leave 

CCRPC grants leaves for uniformed service in accordance with applicable federal and state law and 
provides certain benefits to these employees. An employee requiring time off for uniformed service is to 
notify the Executive Director immediately, who will provide details regarding the leave. If an employee is 
unable to provide notice prior to leaving for uniformed service, then a family member should notify his or 
her Executive Director as soon as practical. 
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Long Term 

An employee in certain job categories who enlists, is drafted, or is called to active duty shall notify the 
Executive Director immediately and shall be granted a Military Leave of absence from CCRPC. For 
enlistees, the tour(s) of duty shall not exceed four years’ duration, plus one additional year, if requested 
for the convenience of the federal government. Any voluntary extension beyond the four years’ tour of 
duty will automatically cancel the leave of absence. 

The qualifying employee who has completed his or her probationary period and who is drafted, or is 
called to active duty for a period of four months or more and who is granted a military leave of absence 
will receive a compensatory payment at the start of the leave as follows: 

1. Three weeks base salary if the prospective tour of duty is less than two years 
2. Four weeks base salary if the prospective tour of duty is two years or more 

A probationary employee will receive payment of two weeks’ salary at the start of the leave Upon return 
from military service, the qualifying employee will be reinstated as required by law. 

Short Term 

This section covers Short Term Leave for National Guards and Active Reservists of the Federal Armed 
Forces. Any employee who is required to report for short term military training periods should submit to 
the Executive Director a completed U.S. Department of Labor Form BVRRR-603 requesting leave of 
absence for that purpose. Such leave will be granted provided that: 

1. The employee provides supervision with evidence of the “Ordered Tour of Duty” as soon as 
possible after receipt of such order, and 

2. Arrangements can be made to have employee’s work performed by others. If suitable 
arrangement cannot be made, it may be necessary for the employee and CCRPC to request 
exemption from the tour of duty. 

A regular employee who has completed the introductory period will be compensated for the difference 
between basic CCRPC wages and military pay for a maximum of ten working days per year for short- 
term military leave if military pay (taxable income on military pay voucher) is less than the basic wages 
of CCRPC. 

When employees active in the National Guard or Reserves are called for emergency duties, compensation 
for such call will be considered at that time. 

Civil Leave 

CCRPC recognizes the following as Civil Leave: 1) serving on a jury or testifying as a witness, 2) 
donating blood, and 3) volunteer Leave. This benefit is available to employees in certain job 
classifications. 

Jury or Witness Leave 

When a qualifying employee is called for jury duty or to testify as a witness in a trial, it is fully 
recognized and supported by CCRPC. All provisions will make up the difference between an employee’s 
regular hourly pay and monies received from the court system for service as a juror when such service is 
documented by court authorities. The following procedure will be undertaken: 

1. Employee shall present the subpoena or other document which gives instructions to report for 
jury empanelment upon receipt. A copy shall be retained for the personnel file 

2. Upon selection for jury duty, the employee shall notify the Executive Director or designee 
verbally 
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3. The employee shall report for jury duty as instructed by the court. At times the employee may be 
released from jury service during normal working hours. When this is the case, the employee 
shall be required to be at work, when practical 

4. At the end of jury service and upon receipt of the check for such service, the employee shall show 
either the check or check stub to the Executive Director or his or her designee 

5. CCRPC shall compute the gross amount the employee would have received for work performed 
while on jury duty. CCRPC shall then deduct the amount received from court, and draw a check 
on the adjusted gross less appropriate taxes on the adjusted gross for the employee. 

While serving as a juror is a civic duty, there may be cases where an employee’s extended absence would 
seriously affect the operating efficiency of CCRPC. In such instances, if the Executive Director deems it 
necessary to request that an employee be excused from jury duty, the Executive Director will write a letter 
to the presiding judge or court clerk requesting that the employee be excused from jury duty or that 
his/her assignment be postponed. 

Donating Blood Leave 

Employees who qualify will be granted leave with pay for time away from the office for the purpose of 
donating blood. 

Volunteer Leave 

Employees in certain job categories will be granted leave with pay for time away from the office for the 
purpose of volunteering their time for the good of the community. This may not exceed 20 hours per year, 
and must be included within the goals developed by the employee for that year. The Executive Director 
must approve both the time off and the schedule of time off for this activity. 

Short Term Leave 

CCRPC observes Vermont’s Short Term Family Leave law which allows employees in certain job 
categories to take unpaid leave not to exceed 4 hours in any 30 day period and not to exceed 30 hours in 
any 12 month period. Such leave may be used for circumstances such as: 

 to participate in school activities directly related to the academic educational advancement of the 
employee’s child 

 to attend to the employee’s child, parent, spouse/civil union partner, or parent-in-law in routine 
medical, dental, or other appointments that relate to their care or well being 

 to respond to a medical emergency involving the employee’s child, parent, spouse/civil union 
partner or parent-in-law 

Employees should request such time off in advance when possible. 

Holidays 

CCRPC offices shall be closed on the following holidays: New Year’s Day, Martin Luther King’s 
Birthday, President’s Day, Memorial Day, Juneteenth, Independence Day, Labor Day, Indigenous 
Peoples’ Day, Thanksgiving Day, the day after Thanksgiving, and Christmas Day. Employees may take 
these days plus one additional floating holiday off as a paid holiday and may take other days off as 
holiday time if they work on the scheduled holiday at their discretion and upon notification to their 
supervisor. The annual Holiday schedule will be posted in advance. Unused holidays do not roll over to 
the next calendar year and are not paid upon termination. 
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Unpaid Personal Leave of Absence 

An employee may request a leave of absence from work at the CCRPC for a reason or reasons that may 
not be addressed in the other provided leave categories, or are not applicable to State or Federal law. The 
Executive Director may allow such leaves for a period of time up to 6 months on a case by case basis. 

The terms of the leave shall be in writing and mutually agreed to by the employee and the Executive 
Director. The employee may be granted a reasonable expectation of returning to their position of 
employment upon return if the terms of the leave are adhered to. Changes to the terms must be mutually 
agreed to in writing, including extensions. Failure by the employee to return to work based on the terms 
of the leave agreement, or otherwise failing to adhere to the terms of the agreement, may result in the 
employee’s termination of employment. 

For any Unpaid Personal Leave of Absence for a continuous period of time greater than a month, 
employer paid benefits and accruals may cease until the employee returns to work. The employee will be 
subject to the rules of any benefit program as required by that program regarding breaks in employment. 
The granting of such leaves is at the discretion of the Executive Director. 
 

Figure 3: Leaves Summary and Eligibility by Employee Type 

 

 Regular Full-Time Regular Part-Time Probationary 
Temporar
y 

 
At least 40 
Hours per 

Week 

At least 
30 but 

less than 
40 

Hours 
per 

Week 

At Least 
24 Hours 
but less 

than 
30 Hours 

per 
Week 

Less 
than 
24 
Hours 
per 
Week 

Regardless 
of Full-
Time or 

Part-Time 

Regardle
ss of Full-
Time or 
Part-Time 

LEAVES       

Paid Time Off X X* X*  X*  

VT Paid Sick 
Leave 

   X** X**  

Family/Medic
al Leave 
Insurance 

X 
X (32+ 
hours) 

    

Bereavement 
Leave 

X X X  X  

Military Leave X X X  X  

Civil Leave X X X    

Crime 
Victims 
Leave 

X X X X***   

Short 
Term 
Leave 

X X* X*    

Holidays**** X X* X*  X  

*Pro-Rated for Hours/Week 

**Effective January 1, 2017. The law covers employees who work at least an average of 18 hours a week 
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during a 12-month period. 

***Vermont law stipulates employees working an average of 20 hours a week or more are granted this 
leave. 

****CCRPC observes a total of 12 paid holidays. Updated: 6/5/2024 

Accommodations for Disabilities 

In accordance with federal guidelines of the Americans with Disabilities Act (ADA), CCRPC 
will make reasonable accommodations where possible to enable an individual with a 
disability to perform the essential functions of the job. 

Equal Opportunity Employer 

CCRPC is committed to providing fair and equal opportunity for employment and advancement to all 
employees and potential employees at CCRPC. CCRPC will take the appropriate steps to ensure that all 
personnel know of our sincere desire to support and take affirmative action toward providing equal 
employment opportunity. 

Provisions 

It is our policy and practice to use all qualified available human resources to the fullest. It is essential that 
all employment decisions be made on the basis of qualifications, merit, and competence. Employment 
practices shall not be influenced nor affected by an individual’s race, color, religion, ancestry, gender, 
gender identity, national origin, place of birth, sexual orientation, age, marital status, veteran status, 
handicap status, genetic testing results, physical or mental disability, HIV status, or any other 
characteristic protected by state and federal law. 

Recruitment 

All employment advertisements shall identify CCRPC as an “Equal Opportunity Employer, M/F.” 
Employment advertisements shall be placed in a variety of news media, including media serving minority 
and female groups as well as those with broad distribution. 

Responsibility 

The Executive Director, or his or her designee, is the designated Equal Employment Opportunity Officer 
of CCRPC. He or she will have the responsibility of seeing that all phases of personnel administration are 
in harmony with this policy. The Equal Employment Opportunity Officer is responsible for ensuring that 
employment decisions comply with principles embodied in Title VII, the Age Discrimination in 
Employment Act, the Rehabilitation Act of 1973, the Vietnam Era Veterans Readjustment Assistance Act 
of 1974, Executive Order 11246, Revised Order No. 4, and the Americans with Disabilities Act. 

CCRPC emphasizes to all employees that it is committed to Equal Employment Opportunity. The 
cooperation and participation of each employee is essential to achieve the objectives of CCRPC. Any 
member of CCRPC staff found to be engaged in any type of unlawful discrimination will be subject to 
disciplinary action. Any member of the organization may raise concerns related to employment 
opportunity or perceived acts of discrimination at any time in strict confidence and without fear of reprisal 
to the Executive Director. If the Executive Director is the subject of any discrimination claim, the 
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employee may raise concerns directly to the Chair of CCRPC. 

Safety & Security 
The active cooperation of all employees is necessary to provide a safe and healthy work environment. To 
accomplish this, safety precautions must be observed. It is expected that employees will respect their 
work areas and that of fellow employees. If there are any concerns or questions about the safety of the 
office environment or individual work area, please see the Executive Director for necessary corrections or 
accommodations. 

Occupational Safety & Health Administration (OSHA) 

CCRPC adheres to all relevant Occupational Safety and Health Administration (OSHA) safety programs 
for the protection of employees. This includes compliance with safety regulations and standards 
established by OSHA. Any questions should be directed to the Executive Director. 

Reporting Accidents/Vehicle Accidents 

All job related injuries, illnesses and accidents must be reported immediately to the Executive Director 
and, in turn, to CCRPC’s Workers Compensation carrier. This includes any vehicular accidents that occur 
while conducting business on behalf of CCRPC during business hours. Depending upon the severity of 
the injury, a written report may be required providing details and nature of the injury. On-the- job injuries 
requiring medical attention are to be promptly reported to the Executive Director. Employees who suffer 
an injury or occupational disease arising out of, and in the course of, employment are entitled to payment 
of medical services for treatment for that injury or illness, in accordance with applicable state laws. 

It is preferred that first aid is to be administered by authorized personnel only. If injured on the job, 
CCRPC will use the best means possible to provide transportation to the hospital. Employees who are 
involved in a vehicular accident involving a personal vehicle outside of CCRPC premises must obtain the 
names, addresses and telephone numbers of all people involved including witnesses. Any damage should 
be reported to the Executive Director. 

Workers’ Compensation 

CCRPC has Workers’ Compensation Insurance for all employees. To expedite the receipt of benefits, 
employees must report any absences or accidents immediately. Proper paperwork must be filled out in 
order to process a claim. 

Common Work Area Facilities and Appearance 

CCRPC is a public agency that is open to the public. As a result, the appearance of our individual and 
common workspaces should be as clean and orderly as possible. It is expected that all employees will 
respect and clean the common/shared work areas such as the kitchen, reception areas and conference 
rooms. Each employee is responsible for keeping his/her individual workspace areas clean and orderly. 

Security 

Security requires the active cooperation of all employees. CCRPC is located in a secured building with 
other businesses and employees will adhere to the security guidelines in place. After 6:00pm and on 
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weekends access to the building requires a key for entry. Building keys shall not be copied or loaned to 
anyone. Employees should observe security precautions and instructions including locking CCRPC doors, 
and turning off any electrical equipment if he/she is the last to leave the office each night. CCRPC is not 
liable for theft or loss of personal possessions, so it is important that all employees take precautions to 
secure personal property. If a theft occurs, notify the Executive Director and the building landlord will be 
notified immediately. 

Emergency Exit Plan 

In the event of a fire or life-threatening emergency, all employees are to exit the building and convene as 
a group outside the ground floor rear entrance and wait for instructions. 

Risk Reduction Measures 

Hiring: CCRPC will take reasonable measures to conduct background investigations, review candidates’ 
backgrounds and reduce the risk of hiring individuals with a history of violent behavior 

Safety: CCRPC will conduct annual inspections of the premises to evaluate and determine any 
vulnerabilities to workplace violence or hazards. Any necessary corrective action will be taken to reduce 
all risks. 

Individual Situations: While we do not expect employees to be skilled at identifying potentially 
dangerous persons, employees are expected to exercise good judgment and inform the Executive Director 
if any employee exhibits behavior that could be a sign of a potentially dangerous situation. Such behavior 
includes: 

 bringing weapons to the workplace 
 displaying overt signs of extreme stress, resentment, hostility, or anger 
 making threatening remarks 
 sudden or significant deterioration of performance 
 displaying irrational or inappropriate behavior 

Employees at Risk: The Executive Director will identify and maintain a list of employees who have been 
determined to be at risk for becoming victims of violence because of the nature of their job or because 
they are subject to harassment, violence, or threats from a non-employee including family members. The 
Executive Director will design a plan with at-risk employees to prepare for any possible emergency 
situations. 

Snow/Emergency Closing Procedures 

If there is a declared emergency by the governor or by the City of Winooski, the CCRPC 
office will be closed. Employees will be paid for closings as if the day(s) were a Holiday; see 
Figure 1 – Benefits and Leave Eligibility by Employee Type. 

At all other times, unless notified to the contrary in advance by the Executive Director, the CCRPC 
offices will be open during regular business hours. If an employee feels that travel conditions are unsafe, 
he or she may choose not to come to work. In such cases the employee should notify the Executive 
Director as soon as possible about their planned absence. In such absences employees must either 
telecommute or use Paid Time Off (PTO) to be paid for their absence. 
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Dangerous/Emergency Situations 

Employees who confront or encounter an armed or dangerous person should not attempt to challenge or 
disarm the individual. Employees should remain calm, make constant eye contact and talk to the 
individual. If someone or the Executive Director can be safely notified of the need for assistance or 911 
can be dialed without endangering the safety of the employee or others, such notice should be given. 
Otherwise, cooperate and follow the instructions given. 

Enforcement 

Threats, threatening conduct, or any other acts of aggression or violence in the workplace will not be 
tolerated. Non-employees engaged in violent acts on CCRPC premises will be reported to the proper 
authorities and fully prosecuted. 

Visitor Incidents 

The CCRPC strives to be a welcoming and safe environment for all employees and visitors. If a visitor to 
the CCRPC is harmed or their property is damaged while on CCRPC premises, the primary concern 
should be the visitor's physical well-being. If an injury has occurred then appropriate medical actions 
must be taken. 

Following an incident an Incident Report must be written and submitted to the Senior Business Manager, 
and the Executive Director will be informed. The report should be written as soon as reasonably possible 
following the incident and after attending to the health and well-being of the visitor if necessary. 

The CCRPC staff person most closely related to the incident should write the report. The report may be in 
the form of the memo, and state the date, location, time, circumstances, and any other factual and relevant 
information to the incident. If possible, the visitor experiencing the incident should be allowed to have 
input into the report. The visitor will be furnished with a copy of the report. Appropriate next steps will be 
taken depending on the circumstances of the incident. 

Code of Conduct  

Organizational Values & Culture 

Integrity   

 We are truthful with our colleagues and the public:  

o We treat the information we receive with a spirit of inquiry and presumed positive intent. 
o We credit others’ contributions to moving our community’s interests forward.  
o We explain CCRPC’s position to the best of our ability. We are clear in stating when our 

own views may or may not represent CCRPC’s position. 

 Our actions are consistent with our words:  
o We make realistic commitments and work to keep them.  
o Building and maintaining trust is an ongoing process. We act in ways that promote the 

public’s trust in both CCRPC’s role and our own roles as a public servant.  

 We recognize our responsibility and prioritize the public good in decision-making and actions:  
o We strive to be attuned to the needs of the communities we serve.   
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o We consider the larger picture in our decision-making, including the short-, medium-, 

and long-term effects of our actions. 

o We consider the disparate impacts of CCRPC’s work and prioritize positive impacts on 
marginalized communities.  

o We are willing to question longstanding practices and whether they are still serving their 
intended purpose, approaching our work with curiosity and a continuous improvement 
mindset. 

o We strive to foster relationships with municipalities, other regional planning 
commissions, and the state to enhance collaboration in shared efforts. 

 We promote fair and consistent processes:  
o We make decisions on policies, hiring and contracting prioritizing both merit and value to 

the community and equitable practices rather than favoritism and/or personal 
relationships.  

o We make it a practice to communicate equitably with members of the community, 
irrespective of their influence or power.  

o We make a conscious effort to avoid favoritism or bias (including unintended bias) in 
actions and decisions.  

Accountability 

 We are transparent about and accountable for CCRPC’s actions and words:  
o We are honest about the influence we hold.  
o We take responsibility for our actions, even when it is uncomfortable to do so. This 

includes apologizing to those impacted when we realize that behavior has fallen short of 
the aspirational standards in this code.  

o We create ample space for communication and are open to constructive feedback when 
we may have acted in a way that falls short of our goals and the values-based decision-
making and behaviors described in this code.  

o We keep open communication with colleagues and partners throughout the life of a 
project.  

o We set explicit goals in our work products and develop systems to monitor and evaluate 
the impact of our projects. 

o We review this code of conduct annually, looking for opportunities to refine, improve 
and/or update language given current developments and dynamics.  

 We model and promote clear and accessible communication 
o We support defining important words, terms, and context, avoiding jargon (including the 

use of acronyms) and using examples.  
o We ask questions to test any inferences and assumptions we may be inclined to make 

based on what we hear people say; we support others in doing likewise.  
o We are direct and transparent in explaining our reasoning, interest, goals, and intentions 

to help others understand what we are saying and why.  
o We contribute to an interpersonal environment that supports transparency and 

forthrightness from others to help move conversations forward with the goals on finding 
common ground and maximizing the public’s interest.  

Respect 

 We model civility:  
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o We are attentive and engaged in meetings. 
o We treat our fellow colleagues, partners, and the public with an appreciation for our 

common humanity, even when we disagree on what is best for the community.  
o When we disagree, we do so in a way that focuses on the merits of an issue and 

recognizes that reasonable people of differing interests and/or good intentions can 
disagree on what is best for the community.  

o We refer to our colleagues by their preferred names, titles and gender pronouns.  
o We aim to show grace to others through honoring our fallibility and normalcy of 

‘messing up’. We tend to the impact of our mistakes on others with courage. 

 We are empathetic and care about the needs of the public, colleagues and partners.  
o We are sensitive that those interacting with public officials can be intimidated and try to 

make interactions as stress-free as possible.  
o We use active listening techniques (repeating back, follow-up questions, taking notes as 

appropriate, and other verbal and non-verbal cues) to demonstrate we are hearing and 
listening to what people are saying.  

o We carefully consider all our colleagues’ and public’s perspectives and input when 
making decisions, understanding that people have different lived experiences. 

o We value the personal experiences that contribute to our colleague’s and the public’s 
views on a given matter.  

o We initiate one-on-one conversations with those who have different positions on issues to 
better understand those positions; We look for opportunities to identify shared values and 
interests.   

o We recognize that we all have lives outside of work that influence how we show up at 
work. 

 Our actions reflect the belief that all CCRPC representatives are on the same team in service to 
the community, even though we have different roles.  

o We understand that our role is to provide objective information and analysis to inform 
decisions, even if it doesn't support our personal views. 

o We ask questions to authentically deepen our understanding as well as inform the public. 
o We communicate any concerns we have about CCRPC functions or performance to the 

appropriate person to ensure follow-through and improvement.  
o We act on the understanding that we are part of a group decision-making process. 
o We look for opportunities to celebrate generative, positive examples of the application of 

this code. 

 We make space, when necessary and appropriate, for surfacing issues and the difficult emotions 
they may elicit. Bringing issues to the surface shows respect and a belief that people can meet 
higher standards. 

Inclusion 

 We celebrate and embrace the diversity of CCRPC and our community.  
o We consider the diversity, equity, and inclusion implications of policy decisions we 

make. 
o We participate in regular educational activities to enhance our insights into a wide variety 

of diversity, equity, and inclusion issues. 
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 We invite, welcome and respect public input to inform our sense of what is in the community’s 
best interests and incorporate it in the decision-making process to ensure meaningful 
collaboration:  

o We strive to involve all those impacted by our work from the beginning to make the best 
decisions. We plan with and not for.   

o We allocate time and resources within project timelines for meaningful collaboration 
with diverse constituents and actively removing barriers to participation. 

o We dedicate time and resources to fostering reciprocal relationships with communities 
we serve, moving at the speed of trust 

o We practice cultural humility and agility through welcoming and learning from 
differences in identities, perspectives, and culture. 

o We recognize the value of lived experience alongside formal education and professional 
experience, using both to inform our decision-making. 

o We nurture relationships by building time for connection and giving space for joy, 
laughter, humor, and gratitude. 

o We work to reach consensus before making decisions.  
 

Additional Expectations 

Hours of Work  

CCRPC recognizes that the confines of rigid work week timeframes can hinder the diverse ways staff can 
achieve organizational goals and encourages a flexible schedule. Full-time staff are expected to work 80 
hours per 2-week pay period. The Executive Director may approve any change from a 40-hour workweek 
schedule if requested by an employee. Regular meetings typically occur Monday through Friday during 
regular business hours with committees often meeting in the evening hours. Employees are entitled to an 
unpaid one-hour lunch break each day. The office will be open to the public for business from 9:00am to 
5:00pm, Mondays through Fridays, except on designated holidays.   

Employees should report their absence from work due to illness or injury to their supervisor, Senior 
Business Manager, or the Executive Director at the start of a regularly scheduled workday and not later 
than 10:00am if possible. Unauthorized or excessive unexcused absenteeism or tardiness is a violation of 
this policy. 

Remote Work 

CCRPC recognizes the mutual benefits of remote work and allows employees to do so if it does not 
impact their performance or quality of work.  

Preparation of Timesheets 

CCRPC timesheets provide the ability to record time for each project and administrative activity 
exclusively and precisely. Time will be recorded and allocated to every project and administrative activity 
exactly as it occurs. Timesheet records form the basis of project cost tracking for staff time. Costs will be 
assigned to projects consistently, and according to binding agreements, with no agreement overriding 
requirements set forth in 2 CFR Part 225, Appendix B-Section 8 as it relates to documentation for 
personnel compensated from federal awards. 

Timesheets shall be prepared in accordance with the following guidelines: 
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 Each timesheet shall reflect all hours worked during the pay period (time actually spent on the job 
performing assigned duties); 

 Time is recorded on a CCRPC approved timesheet; 
 Timesheets are submitted at least monthly; 
 Compensated absences (PTO, bereavement, etc.) should be clearly identified as such; 
 Timesheets shall be signed by the employee prior to submission. 

Completed timesheets are reviewed and approved by the Executive Director. The Executive Director’s 
timesheet is reviewed and approved by the Chair. 

Dress Code  

CCRPC’s goal is to balance employee comfort with organizational objectives. When representing 
CCRPC while working in the office or remotely, employees and representatives are expected to dress in 
neat, professional / “business casual” attire that is suitable both for the workplace and for direct 
interaction with the public, elected officials, partner organizations, and more. Given the broad nature of 
our work, employees must also be prepared to occasionally dress more formally for specific meetings, 
events, or venues as necessary.  CCRPC respects diverse cultural and religious attire choices and 
accommodates individual preferences within the bounds of professionalism. There is no one definition for 
“professional” or “business casual” attire, but here are some current resources with examples.  

Technology Use 

Technology is necessary and fully integrated into all aspects of our lives. Staff are expected to use 
technology with discretion as both something that enhances workplace productivity and has the potential 
to distract from it. All staff are expected to use a CCRPC computer for work unless otherwise approved 
by the Executive Director. Employees may use their personal cell phones for work but should be aware 
that all work-related communications are subject to public information laws (see p. XX in Personnel 
Policy). Most work business communication should be conducted on Microsoft Teams and Outlook.  

AI Use 

CCRPC recognizes that using AI in the workplace can streamline processes, increase efficiency, and 
facilitate data-driven decision-making. However, it’s essential to approach its integration thoughtfully. 
Human oversight is critical to ensure accuracy, identify potential biases, and provide context. CCRPC 
will foster a culture of continuous learning for staff to understand AI capabilities and limitations. 

Pets at Work 

Employees may bring well-behaved pets to the office at the Executive Director’s discretion. While in the 
office, pets may not create prolonged distractions or cause discomfort to any employee or visitor to the 
building. Pets that create incidents in the office with employees or visitors may be barred from returning. 
The employee assumes all responsibility for and liability arising from their pet’s actions while the pet is 
on CCRPC property. 

Driving at Work 

Some CCRPC positions require individual travel. Employees do not need to own or have access to a 
private vehicle to work at CCRPC. CCRPC provides access to a work vehicle and will pay for CarShare 
Vermont usage for work purposes. Upon hire, employees who will drive a motor vehicle while working 
will provide a copy of their valid driver’s license and proof of current vehicle registration and insurance 
(if using a personal vehicle) to CCRPC. Employees who drive a motor vehicle while working will 



37 
 

maintain a valid driver’s license and vehicle insurance according to state laws. Employees who drive 
while working must notify the CCRPC immediately should their legal ability to operate a motor vehicle 
change.  

CCRPC reserves the right to request Motor Vehicle Records for any employee who drives for work 
purposes. Any traffic or parking tickets obtained while driving for work are the responsibility of the 
employee. 

Electric Vehicles & CarShare Use 

CCRPC offers access to CCRPC leased plug-in electric vehicles (EV’s) and services provided by 
CarShare Vermont (CarShare). Employees shall use a CCRPC EV or a CarShare vehicle for work related 
travel as an alternative to using personal vehicles whenever possible. Use of CCRPC EV’s and/or 
CarShare vehicles is a privilege and may be revoked by CCRPC management at any time. Continued 
availability of EV’s and membership in CarShare Vermont are subject to the Commission’s budget. 

An employee must be a licensed driver to operate CCRPC EV’s or CarShare vehicles. Employees will 
not consume alcohol before or while using CCRPC EV’s or CarShare Vermont vehicles. Employees will 
obey all applicable laws when operating CCRPC EV’s or CarShare vehicles. Additionally, employees 
will observe all rules and regulations required by CarShare Vermont for membership and operation of 
their vehicles. CarShare Vermont’s Member Handbook is available to employees for reference. Failure to 
comply with these laws, rules, and regulations may result in disciplinary action. 

CCRPC EV’s should be used for work related travel only. All work related travel must be logged by the 
employee, with the staff name, date of travel, destination, number of miles, and UPWP task number 
recorded for each trip. Clip boards with trip logs are provided in the EV’s. Employees must individually 
log their trips when using CarShare vehicles through the CarShare reservation system, making note of the 
associated UPWP task for the trip. 

Employees may make use of CarShare vehicles for their personal use as needed. Personal use of CarShare 
vehicles must be reported to the CCRPC through the CarShare reservation system, and the cost of the 
personal use must be reimbursed to the CCRPC. Improper personal use of CarShare vehicles will result in 
loss of access to CarShare vehicles, and may result in disciplinary action. 

Employees will reserve EV usage on the Outlook calendar created for that purpose. Employees will note 
their name, the “name” of the EV, destination, and expected time of use. Employees using a recently 
returned EV should include possible recharging time in their planned use. Employees should recharge the 
EV’s during and after use. Multiple charging stations are available at CCRPC offices. A Charge Point 
card will be provided with the vehicles for off-site recharging when necessary; employees may also use 
their CCRPC credit card to charge at offsite locations. Employees will follow CarShare Vermont’s rules 
and procedures for reserving, using, and returning CarShare Vermont vehicles. 

In some cases it may be preferable for an employee to bring an EV to their home overnight instead of 
returning the vehicle to CCRPC offices. To bring an EV home overnight the employee must receive prior 
approval of the Executive Director/Assistant Executive Director and note the overnight use on the Electric 
Vehicle Sign-Out Outlook calendar. The employee should charge the EV while the vehicle is parked at 
their residence; CCRPC will not reimburse employees for home charging. The employee will return the 
EV to CCRPC offices by 9:00 AM the following morning, unless another time is approved. 

Employees will treat the vehicles with respect and care and will keep the vehicles free from personal 
items and rubbish after use. Please see CarShare Vermont policies regarding Treatment and Operation of 
their vehicles. Smoking is absolutely prohibited in EV’s and CarShare Vermont vehicles. Pets are not to 
be transported in CCRPC EV’s or CarShare vehicles. If the exterior of a CCRPC EV is dirty, employees 
should use their CCRPC credit card to access a car wash. 
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Any traffic or parking tickets obtained while using a CCRPC EV or CarShare Vermont vehicle is the 
responsibility of the employee, and the employee will pay the ticket promptly. CCRPC will collect the 
cost of any unpaid tickets from employees. 

Minor damage, not resulting from a collision while operating the vehicle, to the interior or exterior of the 
CCRPC EV’s must be reported to CCRPC management immediately.Any collision, accident, or damage 
in connection with the CCRPC EV or CarShare car you are using must be reported to the police, CCRPC, 
and if it is a CarShare car, to CarShare Vermont using their emergency line (999-2006). Employees will 
cooperate with police, CCRPC and/or CarShare insurance companies, CCRPC and/or CarShare in any 
accident investigations. After an accident, employees may continue their trip only with the explicit 
permission of CCRPC and/or CarShare Vermont staff. 

CCRPC reserves the right to request Department of Motor Vehicle MVR’s (motor vehicle records) for 
any employee who uses a CCRPC EV. Any employee cited for reckless driving, driving under the 
influence of alcohol, or who has more than two moving violations will be automatically terminated from 
using CCRPC EV’s and CarShare Vermont vehicles. 

Workplace charging of employee’s private EVs plays a critical role in expanding Chittenden County’s EV 
charging infrastructure which supports ECOS Strategy 6.c.vi – Develop a regional network of electric 
vehicle charging stations to accommodate growth in low emissions, low energy cost electric vehicles…. 
Installing workplace charging is a sign of corporate leadership, showing a willingness to adopt advanced 
technology as well as increasing employee and client exposure and access to EV charging opportunities. 
Employer-provided EV charging also serves as an appealing employee benefit that can help attract and 
retain a cutting-edge workforce. It also enhances corporate sustainability efforts and can be a valuable 
complement to employee energy education plans. In support of these objectives, CCRPC will allow for 
the no cost charging of employee EVs as an employee benefit. Employees are encouraged to use Level 2 
charging when feasible and are to assure that the charging needs of the leased CCRPC EVs and visiting 
client EVs are provided for in advance of employee’s private EV charging. Employees will be required to 
log the type and number of hours of charging in order to aid CCRPC in evaluating the fiscal impact of 
offering this employee benefit. Continued availability of free employee EV charging ’s are subject to the 
Commission’s budget. 

Expense Reimbursement 

Employees 

All reasonable out-of-pocket business expenses incurred by an employee for managing CCRPC programs 
will be reimbursed, as will expenses incurred for representing the CCRPC at an approved conference or 
convention. The Executive Director may receive reimbursement for work related cell phone costs as 
allowed by law at the discretion of the Executive Committee. 

Employees on CCRPC business will be reimbursed for use of a privately owned automobile at the rate set 
annually as appropriate by the State of Vermont when approved in advance. Requests for reimbursement 
of travel costs must be accompanied by a daily trip mileage record. 

All travel, except routine trips within the state, must be approved in advance by the Executive Director. 
CCRPC will pay the reasonable actual cost of lodging and auto rental based on meeting location and 
convention room rates plus the actual cost of transportation, taxi fares, telephone calls and similar items 
incidental to and necessary for the performance of official business while in travel status. First class air 
travel is to be used only when there is no other alternative and with advance approval of the Executive 
Director. Lowest cost alternatives (government or corporate rates) always need to be pursued when 
making travel arrangements before committing to non-discounted rates and fares. 

Meals costs incurred by employees for travel overnight or longer, conducting CCRPC business, whether 
in-state or out-of-state, will be reimbursed at the per diem rate prescribed by the U.S. OMB for that 
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region. For travel shorter than overnight, meals will be reimbursed at actual cost as allowable. 

All expense reports, with appropriate receipts or expense documentation, shall be submitted at least 
quarterly, by the fifth of the month to the Executive Director, or his or her designee, for approval prior to 
payment. A CCRPC officer will approve the expense reports of the Executive Director. 

Purchasing 

All employee purchases, whether submitted for reimbursement or purchased with CCRPC funds, 
including CCRPC credit card purchases, must include a receipt or other appropriate documentation, 
without exception. Employee purchases of $100 or more require prior written approval from the 
Executive Director. Employees should consider using petty cash for small purchases. 

Customary, routine supplies may be purchased by the Senior Business Manager. Customary, routine 
supply purchases totaling $500 or greater must be approved in writing by the Executive Director. 

CCRPC credit cards may be issued to employees at the Executive Director’s discretion. Employee credit 
cards may be revoked at any time at the Executive Director’s discretion. CCRPC credit cards will not be 
used for personal charges. Use of CCPC credit cards for non-work related charges will result in 
immediate revocation. 

Applicants and New Employees 

Applicants for professional positions who are required to travel for CCRPC job interviews may be 
reimbursed for travel expenses according to the travel expense policies applicable to employees of CCRPC, 
when approved in advance by the Executive Director. 

New employees relocating from outside of Chittenden County may be reimbursed for moving expenses 
from their present residences to the extent that such expenses are determined to be reasonably necessary by 
the Executive Director, are approved in advance, and so stated in the letter of appointment. 
 

Workplace Behavior  

This document cannot, nor does it strive to, encompass an exhaustive list of unacceptable behaviors. 
However, below are some examples of unacceptable behavior that may warrant disciplinary action (see 
Formal Resolution Procedure on p XX). 

Conflict of Interest  

CCRPC employees are placed in a position of public trust. As public officials, we must exercise our 
fiduciary authority solely for the public's benefit. CCRPC has outlined its public responsibility, which 
assures that employees do not place themselves or CCRPC in any actual or perceived position of conflict 
of interest: 

Financial Interests: No employee, officer, or agent of CCRPC or its sub-grantees shall participate in 

the selection, award, or administration of a contract supported by federal or state funds if a conflict of 
interest, actual or perceived, could potentially be involved.  Such a conflict could arise if any employee, 
officer, agent, immediate family member, or any organization in which immediate family members are 
employed, has a financial interest in the CCRPC selection and award process. 

Acceptance of Gifts or Other Benefits: No employee, officer, or agent of CCRPC will solicit gifts, 

payments for services, favors, entertainment, special accommodations, gratuities, or anything with an 
associated monetary value or gain from contractors, potential contractors, or parties to sub-agreements.   
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Personal Relationships & Hiring: Personal contacts of employees will be interviewed and treated in 

the same manner as any other candidate for a given position. Relatives will not interview other relatives. 
They will be considered for employment if there is no supervisory reporting relationships or potential 
conflicts of interest between the two relatives.   

Outside Activities & Employment: CCRPC employees are permitted to have other employment and 

their own businesses as long as it does not interfere with the performance of their duties and there is no 
actual or perceived conflict of interest. If an employee has or obtains another job while working for 
CCRPC the Executive Director must be notified. CCRPC will not purchase from, or contract with, a 
business owned by one of its employees.  

If you are aware of outside interest which would have the potential to create a conflict of interest with 
your duties at CCRPC, you are obligated to disclose such interest to the Executive Director immediately 
either verbally or in writing. The Executive Director will evaluate the situation and determine if a conflict 
of interest may exist. The Executive Director reserves the right to require a cancellation of the activity 
causing an actual or perceived conflict of interest and is accountable for disclosing any potential conflict 
of interest to the Executive Committee. The Executive Director has final authority for determining if 
outside activity conflicts with the work of CCRPC. 

Partisan Political Activity (The Hatch Act)   

Partisan political activity is any activity directed toward the success or failure of a partisan candidate, 
political party, or partisan political group. While public sector planning is a political activity, effective 
planning at the local and regional level is best done if it is non-partisan. The Hatch Act was enacted to 
insulate civil service from partisan politics and places some limits on the political speech of public 
employees. It covers all state and local employees who are principally employed in connection with 
programs financed in whole or in part by loans or grants made by the federal government. The following 
political activities are NOT allowed by CCRPC Employees:  

 Engage in partisan political activity: 
o while working (remotely or in the office);  
o within the CCRPC office (no posters, buttons, hats, clothing or other partisan 

paraphernalia);  
o while wearing a CCRPC logo;  
o while driving a CCRPC vehicle;  
o while using CCRPC-issued devices; or 
o via CCRPC email or other CCRPC communication channels.  

 Run for public office in partisan elections.  

 Use official authority or influence to interfere with or affect the results of an election or 
nomination.  

 Directly or indirectly coerce contributions from subordinates in support of a political party or 
candidate.  

 Solicit political contributions from others or invite employees to political events or suggest that 
they engage in political activity. You may solicit contributions to nonprofit organization so long 
as it is not associated with a partisan candidate or political party.  

 Knowingly encourage or discourage partisan political activity of people you work with. 

 Participate in unlawful conduct related to political activity that makes the individual unfit for their 
position.  
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This does not mean that CCRPC employees are prevented from engaging in partisan political activity on 
their own time. The following political activities ARE allowed by CCRPC employees outside of work, on 
personal (not CCRPC-issued) electronic devices and via personal (not CCRPC) communication channels, 
and as long as the employee is clear they are not representing CCRPC:  

 Run for public office in nonpartisan elections.  

 Campaign for and hold office in political clubs and organizations. 

 Actively campaign for candidates for public office in partisan and non-partisan elections.   

 Contribute money to political organizations and candidates and attend political fundraising 
events. 

 Participate in protests and rallies as long as it is on their own time, and they are not wearing a 
CCRPC logo.  

 Share opinions on personal social media accounts while not working (remotely or in the 
workplace). 

 Express opinions about political issues and partisan groups and candidates while not working 
(remotely or in the workplace), not using CCRPC-issued devices, not using CCRPC email or 
other CCRPC communication channels, or not using official authority. 

Non-Partisan Political Activity  

Not all political activity is partisan. Non-partisan political activity encompasses a wide range of actions, 
behaviors, and discussions related to governance, public policy and civic engagement that may not 
necessarily be tied to partisan affiliations. Non-partisan political activity may include participating in 
elections, engaging in advocacy for particular policies or causes, volunteering for community 
organizations, attending public meetings, forums, protests or rallies, and exercising the right to free 
speech on political matters.  
 
Public employees retain their free speech rights as citizens, with protections for speech on matters of 
public concern, provided it does not interfere with job duties, an efficient workplace, incite unlawful 
action, or contribute to discriminatory or harassing behavior (see below). Regarding social media use, 
employees are permitted to engage in political social media activity on their own time and while not 
representing CCRPC.  
 
CCRPC recognizes that public sector planning involves political activity. Employees must be mindful of 
our organization's reputation and the impact of their actions. While individuals can participate in political 
activities on their own time, they must not use CCRPC resources or authority, such as email or official 
status, to advocate or take political positions unless CCRPC has officially decided on a stance aligned 
with our mission, vision, and equity commitment. Divisive content or political matters without an official 
CCRPC position should be approved by the Executive Director before being shared using CCRPC 
influence or authority. 

Any issues around what political activity is allowed as a CCRPC employee should be addressed 
transparently and through dialogue with CCRPC employees. Additionally, conflict or disagreement 
around political activity should be worked through using a restorative process to promote a culture of 
respect and inclusivity within the organization. Continuous refinement of our understanding of political 
activity and its implications is crucial for maintaining a positive and inclusive office culture at CCRPC. 
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Discrimination  

CCRPC is committed to maintaining a work environment free of discrimination. Any discrimination 

based on protected characteristics is strictly prohibited. CCRPC provides equal employment opportunities 

without regard to race, color, ancestry, national origin, religion, place of birth, age, sex, gender, gender 

identity, sexual orientation, disability, a positive result from an HIV-related blood test, genetic 

information, citizenship, crime victim status, military or veteran status, or any other characteristic 

protected by applicable law. 

This policy of equal opportunities applies to all terms and conditions of employment, including, but not 

limited to recruitment, hiring, training, professional development, promotion, transfer, termination, layoff, 

recall or rehire, leaves of absence, compensation and benefits, and all other conditions and privileges of 

employment. 

Management is primarily responsible for assuring that equal employment opportunity policies are 

implemented, but all employees share that responsibility. Any staff member found to be involved in 

discriminatory practices will be subject to disciplinary action, up to and including termination of 

employment. If you perceive any discriminatory action or practice whether against yourself or a co-

worker, please report them in accordance with the following policy. 

Harassment  

Unlawful harassment is behavior or conduct at or beyond the workplace that has the purpose or effect of 

substantially interfering with an individual's work performance or creating an intimidating, hostile, or 

offensive working environment. It is against this policy and illegal under state and federal law for any 

employee or anyone performing work or services for CCRPC to engage in any unlawful harassment, 

which includes offensive conduct based on religion, nationality, place of birth, sexual orientation, gender 

identity, religion, disability and other protected characteristics set forth previously under 

“Discrimination.” CCRPC is committed to providing a workplace free from this unlawful conduct. The 

behavior does not need to rise to the level of a hostile work environment to be deemed a violation of this 

policy.  

What is Sexual Harassment? 

Sexual harassment is a form of discrimination based on sex and means unwelcome sexual advances, 

requests for sexual favors, and other verbal or physical conduct of a sexual nature when: 

● Submission to that conduct is made either explicitly or implicitly a term or condition of 
employment; 

● Submission to or rejection of such conduct by an individual is used as a component of the basis 
for employment decisions affecting that individual; or 

● The conduct has the purpose or effect of substantially interfering with an individual's work 
performance or creating an intimidating, hostile, or offensive working environment. 

 
Sexual or other unlawful harassment can be verbal, physical, auditory, and/or visual and written (i.e., 
email, notes, etc.). It can be either subtle or overt.  
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What is other Unlawful Harassment?  

Unlawful harassment refers to behavior that is not only unwelcome, intimidating, or hostile, but can also 
be personally offensive, fails to respect the rights of others, lowers morale and interferes with work 
effectiveness, or violates a person’s sense of well-being. Such behavior is a violation of this policy 
whether or not it rises to the level of a hostile work environment. 
 
Examples include, but are not limited to the following (when such acts or behavior come within one of 
the above definitions): 
 

 Offensive comments related to gender, gender identity and expression, sexual orientation, 
disability, mental illness, neuro(a)typicality, physical appearance, body size, age, race, or 
religion. 

 Unwelcome comments regarding a person’s lifestyle choices and practices, including those 

related to food, health, parenting, drugs, and employment.  

 Intentional and continual use of unpreferred names or pronouns; 
o [In call-out box: More on Gender 

 Goal: In all cases, CCRPC’s goal is to ensure the safety and comfort of 
transgender, gender non-conforming, and nonbinary employees; maintain a safe 
and affirming process for employees who want to transition in the workplace; 
prevent stigmatization of employees; and create a safe and productive working 
environment for all employees.  

 Privacy: A transgender, gender non-conforming, or nonbinary employee has the 
right to decide how much information to share, when to share it, and with whom. 
All employees have the right to discuss their gender identity or expression 
openly, or keep that information private. CCRPC welcomes employees to share 
their pronouns with their name as this normalizes talking about pronouns and 
disrupts the idea that you can assume pronouns based on a person’s appearance. 
In the case that pronouns are not known, they/them pronouns can be used, or 
pronouns can be avoided altogether. CCRPC will not require employees to share 
their pronouns, including during introductions, meetings, or in email signatures. 

 Protections: Gender is a protected class, and employees have the right to be 
addressed by their chosen name and pronouns, including they/them pronouns or 
neopronouns. “They” is gramatically correct as a singular pronoun. Intentionally 
or repeatedly using an incorrect name or pronoun based on personal assumptions, 
rather than the employee’s stated preference, may constitute harassment and is a 
violation of this policy.  

 Accountability: CCRPC will immediately investigate any incident or complaint 
of harassment or discrimination. Any employee who experiences exclusion at 
work, would like support, or has any questions should contact their supervisor or 
HR representative as outlined in Section X: Conflict Resolution Process.] 

 Deliberate “outing” of any aspect of a person’s identity without their consent except as necessary 
to protect vulnerable people from intentional abuse.  

 Publication of non-harassing private communication; 

 Unwelcome sexual attention; 

 Gratuitous or off-topic sexual images or behavior in spaces where they’re not appropriate.  

https://www.merriam-webster.com/wordplay/singular-nonbinary-they
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 Conditioning any term of employment either explicitly or implicitly (e.g. continued employment, 
wages, evaluation, advancement, assigned duties or shifts) on the provision of sexual favors; 

 Physical contact and simulated physical contact (e.g., textual descriptions like “hug” or 
“backrub”) without consent or after a request to stop;  

 Continuing to ask an employee to socialize on or off-duty when that person has indicated they are 

not interested; 

 Continuing to write sexually suggestive notes or letters if it is known or should be known that the 

person does not welcome such behavior; 

 Referring to or calling a person a sexualized name if it is known or should be known that the 

person does not welcome such behavior; 

 Use of terms of endearment or belittling expressions such as “honey,” “dear,” “little lady,” 

“hottie,” “pretty boy,” etc.; 

 Regularly telling sexual jokes or using sexually vulgar or explicit language in the presence of a 
person if it is known or should be known that the person does not welcome such behavior; 

 Threats of violence; 

 Incitement of violence towards any individual, including encouraging a person to engage in self-
harm; 

 Deliberate intimidation;  

 Stalking or following;  

 Sustained disruption of discussion; 

 Retaliation of any kind for having filed or supported a complaint of sexual or other unlawful 
harassment (e.g. ostracizing the person, pressuring the person to drop or not support the 
complaint, adversely altering that person's duties or work environment, etc.); 

 Off-duty conduct which falls within the above definition and affects the work environment; and, 

 Any of the above conduct toward anyone engaged to perform work or services for CCRPC. 

 

Reporting Unlawful Harassment  

Employees who believe they've experienced harassment of any kind or retaliation for reporting such 

behavior are encouraged to directly address the offending parties and request that the conduct cease. If 

direct communication isn't feasible or effective, employees should promptly report the situation to a 

supervisor, the Executive Director, or the Executive Committee. Reporting can be done in person or via 

email, and employees are assured protection from reprisal or retaliation as it's unlawful to retaliate against 

those who report harassment in good faith. 

 

Reports of harassment or discrimination are treated courteously, swiftly, and confidentially, and 

employees can trust that their good faith reporting won't be used against them or affect their employment 

status. While reporting may be challenging, allowing harassment to persist leads to undesirable outcomes. 

Groundless or malicious complaints are prohibited. All incidents, regardless of severity, should be 

reported in detail, including names of individuals involved and any witnesses. Supervisors must promptly 

address or report complaints of sexual harassment to the Executive Director; failure to do so is a policy 

violation. 

 

Employees are strongly urged to use CCRPC reporting procedures, but complaints can also be filed with 

the following government agencies: 
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 Vermont Attorney General's Office, Civil Rights Unit, 109 State Street, Montpelier, VT 05609, 

tel: (802) 828-3171 (voice/TDD). 

 Equal Employment Opportunity Commission, 475 Government Center, Boston, MA 02203, tel: 

(800) 669-4000 (voice); (800) 669-6820 (TTY).  

 

Reasonable accommodation will be provided for persons with disabilities who need assistance in filing or 

pursuing a complaint. 

 

What CCRPC Will Do If It Learns of Possible Unlawful Harassment? 

If CCRPC becomes aware of potential unlawful harassment, whether through a formal complaint or other 

means, it will promptly investigate and address the matter. Even if the aggrieved employee opts not to file 

a formal complaint, CCRPC is obligated by law to respond to any indications of potential unlawful 

harassment. The Executive Director and supervisors are tasked with reporting any such complaints or 

suspected acts. All employees are encouraged to report any alleged harassment. Failure to report or 

address such complaints violates company policy. 
 

Efforts will be made to protect the identities of the complainant and accused, except as necessary for 

investigation. Any retaliatory actions against those involved in the investigation are prohibited. If a 

complaint of sexual harassment is substantiated, appropriate corrective measures will be taken, with both 

the complainant and the accused informed of the investigation's results and the actions planned to address 

the harassment and prevent retaliation. Any employee found to have harassed another may face 

disciplinary action, including termination. If the allegation is deemed not credible, both the complainant 

and the accused will be notified accordingly, with appropriate guidance provided to each. 

Alcohol & Substance Use  

CCRPC is a drug-free and smoke-free workplace. The use, possession, sale, manufacture, distribution, 
dispensation, concealment, receipt, transportation, or being under the influence of any of the following 
items or substances on CCRPC property (including the presence of detectable levels or identifiable trace 
quantities) by employees is prohibited: 

 Illegal drugs, illegally acquired (non-prescribed) controlled substances, or intoxicants (alcohol, 
cannabis, tobacco, and other recreational drugs);  

 Illegal drug paraphernalia specifically designed for use with illegal drugs and/or controlled 
substances;  

 Abuse of medications, whether prescribed or over-the-counter;  

 Consuming alcoholic beverages while driving any vehicle for CCRPC business.   

Moderate use of alcohol in appropriate social settings is allowed; however, an employee cannot be 
intoxicated while on the job. If consumption of alcohol is permitted for special occasions, it will be 
explicitly stated, and employees are expected to imbibe responsibly. Alcohol consumption on CCRPC 
property is prohibited except as authorized by the Executive Director. 

Law Enforcement Inspections: Under state or federal law CCRPC reserves the right (when 

circumstances warrant and with reasonable cause) to permit authorized law enforcement officers to 
conduct searches and inspections to include, but not limited to, offices and desks for the purpose of 
determining if employees or other persons are using, possessing, selling, manufacturing, distributing, 
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dispensing, concealing, receiving, or transporting prohibited items and substances while on CCRPC 
premises. 

Assistance Program: We recognize that relationships to substance use are complex. It is the policy of 

CCRPC to first offer support and assistance to an employee struggling with substance abuse by referring 
the employee to our EAP (below). If the employee is unwilling to seek treatment or if the treatment is 
ineffective, CCRPC reserves the right to take other action. 

If CCRPC learns that an employee has a substance abuse problem or the Executive Director or co-worker 
may suspect that an employee has violated this policy, the first goal of CCRPC is to provide assistance to 
the employee.  In those cases, the Executive Director may require the employee, as a condition of 
continued employment, to seek additional help through the health plan provider and/or other program. For 
support resources, please see the Employee Assistance Program (EAP). 

 Additional Unacceptable Behavior 

 Physically harming or assaulting another person(s). 

 Falsely accusing another person(s). 

 Publicly disclosing private information. 

 Falsification of records (employment applications, time sheets, expense reports, etc.). 

 Theft, abuses, misuses, or deliberate destruction of CCRPC or employee property. 

 Possession of a weapon while on CCRPC property or while on company business.   

 Negligence in observing fire prevention or other CCRPC safety regulations, or failure to report 
on-the-job injuries or unsafe conditions.  

 Conviction of a felony or any criminal conviction that tends to bring CCRPC into dispute, or any 
other act of misfeasance, malfeasance, or nonfeasance, or for any other cause. 

 Retaliating against an employee or another person for taking any action or for reporting any facts 
or information related to real or perceived unprofessional conduct or for participating in an 
investigation related to a violation of this code of conduct. 

Conflict Resolution 

Conflict is integral to collaborative work, and our success hinges on our capacity to navigate and glean 
insights from it. CCRPC advocates for a dialogue-centered, restorative approach that is transformative 
and trauma-informed when addressing harm and conflict. This approach seeks to delve into the 
underlying factors driving conflict, while also acknowledging the impact of trauma on behavior and 
responses shaped by past experiences. This commitment includes modeling and moving toward a more 
restorative culture and providing staff with the tools and skills they need to integrate restorative 
approaches.  

It is important to address and report suspected Code violations, including not upholding the 

organizational values and expected behaviors outlined earlier in the Code, as remaining silent may be 

interpreted as a breach of policy. Promptly addressing even minor harm helps in swift conflict 

resolution, clarifies Code application, and aligns with organizational values. 

Restorative Practices  

Workplace restorative practices, inspired by restorative justice in the legal field, aim to address the needs 
of individuals harmed or affected by conflict. Instead of focusing on punishment or blame, these practices 

https://info.nisbenefits.com/hubfs/resources/137-eap-ee.pdf?utm_campaign=2023-nis-support&utm_medium=email&_hsmi=249489381&_hsenc=p2ANqtz-8RtpLdi2ydAAFs8-Kl8BSqMbZGd9LZ2EcfMMl6bLqfUk-Ax27BD5nQJ38yfW0WWIOg-IP5NOnhTIXBg269fK1Xhdriyg&utm_content=249489381&utm_source=hs_email
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seek to repair relationships and restore dignity. This process involves respectful and constructive dialogue 
among those affected by the harm and those responsible for it. By encouraging everyone to take 
responsibility, understand the harm caused, and make amends, restorative practices ensure that conflicts 
are resolved in a way that promotes healing. 

Restorative practices are particularly important because they address concerns often overlooked in 
traditional organizational policies. When conflicts occur, simply punishing those involved does not make 
the issue disappear. Even minor conflicts can lead to hurt feelings, damaged trust, and potentially escalate 
if not properly addressed. Providing a space for employees to express their concerns and frustrations after 
a conflict is just as important as having disciplinary systems in place. Ultimately, restorative practices 
help heal relationships, improve team productivity, and foster a more positive and inclusive workplace 
culture. 

Some workplace restorative practices include:   

 Creating a safe workplace environment 

 Providing opportunities to build relationships and strengthen teams  

 Promoting learning and shared responsibility  

 Encouraging appropriate behavior change 

 Bringing together all those affected by an issue 

 Developing emotional intelligence through listening and acknowledgement  

 Allowing participants to come to a shared understanding  

 Identifying creative ways to deal with an issue 

Conflict Resolution Process  

All CCRPC employees are expected to engage in proactive relationship-building to address conflicts early 
and prevent escalation. More often than not, conflicts can be resolved through informal conversation, 
direct dialogue, and apologies. However, the ability to navigate the restorative process varies based on the 
conflict's severity, the parties involved, and their comfort with dialogue. A successful restorative process 
requires willingness and commitment from all parties to engage and improve. The restorative process is 
always voluntary. It's essential to recognize that none of us are perfect and that mistakes are inevitable; 
what matters is acknowledging them and striving for improvement. This process isn't easy, as it involves 
naming harm and facing risks and fears. Success depends on supporting, respecting, and assuming 
positive intent from others, even amidst disagreements.  

If a restorative process is not feasible, or severe/repeated violations occur, disciplinary action by the 
Executive Director or Executive Committee may be necessary, as outlined in the Formal Resolution 
Process.  
 

If Possible, Address Directly.    

When an issue arises and you feel comfortable, you are encouraged to address the issue directly by 
approaching the staff member or representative who you believe to have caused harm, whether 
advertently or inadvertently, or someone who appears to have been harmed by someone else. For 
guidance on self-mediated conversations, please see the sample restorative conversation map on page XX 
to guide your conversation.  
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If you would like to speak to a person impacted by an incident or to the person who you believe has 
violated the Code of Conduct, but you are unsure how to navigate the interaction, reach out to your 
supervisor or the Executive Director for guidance. These conversations are tricky, and we would like to 
help figure out how to best approach and navigate them.  

If Not, Please Report. 

If you do not wish to communicate directly, or if direct dialogue has been ineffective, then you are 
encouraged to report the situation as soon as possible, regardless of seriousness, and ask for support. In 
the case of unlawful harassment, please see p. XX. You may report a complaint either verbally or in 
writing. CCRPC will keep documentation of all reported complaints to help ensure consistency and 
fairness in addressing violations, to track patterns or trends in misconduct to help identify systemic issues 
and to inform preventative measures or improvements to the code of conduct. 

Who do I report to?  

 Staff – Staff: Report to Executive Director or Supervisor (Senior Business Manager, 
Transportation Program Manager, or the Planning Program Manager)  

 Staff reporting about Supervisor: Report to Executive Director.  

 Staff – Executive Director: report to Executive Committee  

 Staff – Board Member: report to Executive Committee (inform Executive Director)  

 Staff – Committee Member: report to Executive Committee (inform Executive Director)  

 Staff – Public: report to Executive Director or Supervisor 

If you do not feel comfortable reporting directly to a member of the Executive Committee, a supervisor or 
the Executive Director, please reach out to HR Happens.  They can report for you. 

Investigate & Determine Next Steps  

Once a CCRPC supervisor, the Executive Director, a member of the Executive Committee, or HR 

Happens receives a complaint or otherwise has reason to believe that unacceptable behavior is occurring, 

they will take the necessary steps to ensure the matter is promptly investigated, assessed, and addressed. 

Investigation entails identifying the harm that has been done, who has been affected by it, and deciding 

the next steps. The goal is to understand the situation from different perspectives, and to acknowledge the 

feelings and needs of everyone involved. This can be done by asking all involved parties open-ended 

questions such as: 

 What happened?  

 Who and how has someone been harmed?  

 How did it make you feel?  

 What impact did it have on you and others?  

 What needs do the parties have?  

 How do you think the other person felt? 

All parties involved will convene to discuss the appropriate next steps and ascertain whether the parties 
wish to pursue a restorative process. This involves explaining the purpose and benefits of restorative 
approaches and ensuring that participation is voluntary and well-informed. If all parties agree to 
participate, they should receive comprehensive information and guidance on what to expect and how to 
conduct themselves during the process. Participants may opt to have a support person, such as a colleague 
or friend, accompany them. 
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However, if one or more parties are unwilling to engage in restorative measures, the Formal Resolution 
process (see p XX), overseen by the supervisor, Executive Director, or Executive Committee, will 
proceed. In cases involving severe violations, if the allegation is substantiated, the Executive Director will 
initiate the Formal Resolution process by filing a written complaint. Conversely, if the allegation is 
deemed unsubstantiated, the complainant and accused will be informed and encouraged to address any 
remaining harm through the restorative process. If the conflict involves the Executive Director or a 
committee member, the Executive Committee retains the authority to intervene. 

The Restorative Process  

Identify a Facilitator: If all parties are willing to engage in a restorative process, they will collectively 

decide who they would like to facilitate conversations. Dialogue between involved parties can be self-
mediated, facilitated by the Executive Director, a supervisor, a member of the Executive Committee, or 
by a third-party mediator. If a third-party facilitator is involved, they should be mindful of power 
differences in the room, with respect to identity and positional power. A facilitator can help ensure that 
the conversation remains respectful, constructive, and focused on addressing the harm caused and the 
needs of all parties. 

Third-Party Facilitation 

In the event the involved parties wish to involve a third-party mediator, CCRPC will reach out to the 
Burlington or Essex Community Justice Center or HR Happens to be brought in to support restorative 
dialogue facilitation, conflict assistance coaching or mediation. For more information on these services 
please see the Burlington Community Justice Center’s Conflict Assistance Program. CCRPC will pay to 
provide these services, and employees will be paid for their time spent going through the RJ process, 
intake, conversations, and outcome requirement.  

Burlington Community Justice 

Center  

200 Church Street 
Burlington, VT 05401 

(802) 865-7155 

Rachel Jolly, CEDO Assistant 

Director  

rjolly@burlingtonvt.gov 

Barbara Shaw-Dorso, CAP 
Coordinator 
(802) 264-0765 
bshawdorso@burlingtonvt.gov 

Essex Community Justice 

Center  

137 Iroquois Ave. Suite 101 

Essex Junction, VT 05452  

(802)872-7690 

Jill Evans, Director 
802-876-6791 
jevans@essex.org 

HR Happens  
Mark Heyman 
Mark@hrhappens.com 
 

Sarah Yeager  

Sarah@hrhappens.com  

 
If the Burlington or Essex Community Justice Center or HR Happens are providing third-party facilitation 
support, the CCRPC supervisor, Executive Director, or Executive Committee member will be responsible 
for managing the restorative process in collaboration with the CJC or HR Happens, and the CJC/HR 
Happens will be responsible for facilitating the restorative conversations deemed appropriate for the 
situation. 

Preparation & Engagement: After a conflict has occurred, all parties involved in the conflict are 

informed and invited to participate in a restorative conversation. This process is always voluntary. This 

https://www.burlingtoncjc.org/conflict-assistance-program
mailto:rjolly@burlingtonvt.gov
mailto:bshawdorso@burlingtonvt.gov
mailto:jevans@essex.org
mailto:Mark@hrhappens.com
mailto:Sarah@hrhappens.com
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step may involve explaining the principles of restorative justice, emphasizing confidentiality, and 
ensuring that everyone feels comfortable and safe to engage. 

Have all involved parties prepare for the process by asking them to think about:  

1. What do you want to say to the other person or persons?  
2. What do you want to hear from the other person or persons?  
3. What do you want to achieve from the process? 
4. How can you contribute to repairing the harm and restoring the relationship or relationships? 

Dialogue: A restorative dialogue is a guided and structured conversation that aims to open 

communication, develop understanding, and come to agreements about how to move forward. The goal is 
to explore the underlying causes and consequences of the harm, its impact on each person and 
relationship (recognizing the impact may be different than the intent), to identify the common values and 
goals shared, and to figure out if any repair, or accountability work is needed. Ultimately, it aims to build 
stronger relationships through the conflict process.  
 
Use the resources shared below to design a restorative dialogue process. Dialogue is most productive in a 
safe and respectful space and in person, where involved parties can share their stories, feelings, and needs, 
and listen to each other with empathy and curiosity.  

 RJ Intervention Process Steps outlines the steps to follow when designing a restorative 

conversation.  

 Restorative Meeting Preparation Guidelines shares guidance for preparing for a restorative 
conversation, including preparation meetings with all involved parties beforehand.  

 A Simplified Map of a Restorative Conversation provides a summary of the flow of a restorative 
conversation.  

 Restorative Conversation Plan outlines a facilitation guide to the restorative conversation.  

 Restorative Justice Agreement & Follow Up Plan Form 
 

Agree on Actions & Follow Up Plan: All parties need to agree on the actions to repair the harm and 

restore the relationship by proposing and negotiating solutions that are fair, realistic, and meaningful. 
Facilitators can help monitor and evaluate the implementation and outcomes of these actions, addressing 
any challenges or issues that may arise. The goal is to empower participants to take responsibility and 
ownership of the solutions while supporting each other in fulfilling them. This process often involves 
practical actions, such as a formal apology or education, and emotional gestures, like offering support or 
forgiveness. It encourages the person who caused harm to recognize their actions and acknowledge the 
impact on others, with the harmed party helping to identify what making meaningful amends looks like. 
Some examples of reparative actions may include:  

 Apology (acknowledge the harm)  

 Further dialogue and discussion (more conversations)  

 Training and/or education 

 Oral or Written Warning  

Please use the Restorative Justice Agreement & Follow Up Form to document the agreed upon next steps 
and follow up plan. Follow up by checking in with one another or with the participants regularly, and by 
providing feedback and recognition. It is important to celebrate the successes and express gratitude to all 

https://ccrpcvt.sharepoint.com/:w:/r/sites/Shared/_layouts/15/Doc.aspx?sourcedoc=%7B97DD2C5F-9C3B-4A6D-B586-5B317332B479%7D&file=intervention_process_protocol.docx&action=default&mobileredirect=true
https://ccrpcvt.sharepoint.com/:w:/r/sites/Shared/_layouts/15/Doc.aspx?sourcedoc=%7B0C36B1F6-DF75-4BA1-A01A-E950247E0DE8%7D&file=circle_prep_meeting_guidelines.docx&action=default&mobileredirect=true
https://ccrpcvt.sharepoint.com/:b:/r/sites/Shared/Shared%20Documents/Equity%20%26%20Engagement/Internal%20CCRPC%20Work/Code%20of%20Conduct/Restorative%20Justice%20Resources/Simplified%20Restorative%20Conversation%20Map.pdf?csf=1&web=1&e=bxkbKJ
https://ccrpcvt.sharepoint.com/:w:/r/sites/Shared/_layouts/15/Doc.aspx?sourcedoc=%7BA463F645-87FD-4DAE-96DC-899DBF62DF38%7D&file=conflict_circle_template.docx&action=default&mobileredirect=true
https://ccrpcvt.sharepoint.com/:w:/r/sites/Shared/Shared%20Documents/Equity%20%26%20Engagement/Internal%20CCRPC%20Work/Code%20of%20Conduct/Restorative%20Justice%20Resources/RJ%20Agreement%20Form.docx?d=w1a2b3b94a09946d9a6cf85af39ea8fb1&csf=1&web=1&e=6b7LaJ
https://ccrpcvt.sharepoint.com/:w:/r/sites/Shared/Shared%20Documents/Equity%20%26%20Engagement/Internal%20CCRPC%20Work/Code%20of%20Conduct/Restorative%20Justice%20Resources/RJ%20Agreement%20%26%20Follow-Up%20Form.docx?d=w1a2b3b94a09946d9a6cf85af39ea8fb1&csf=1&web=1&e=WtJgcc
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parties involved. The goal is to reinforce the positive changes and outcomes, and to strengthen bonds and 
trust between participants. 

The Formal Resolution Process 

In cases where informal resolution attempts fail to address significant harm, and credible allegations are 
substantiated following an investigation, the Executive Director is vested with the responsibility and 
authority to implement appropriate disciplinary measures, including termination if warranted. Oversight 
of disciplinary actions against the Executive Director falls under the purview of the Executive Committee. 
Both the complainant and the accused party will be promptly notified of the investigation's findings and 
the measures to prevent recurrence and retaliation, either by the Executive Director or the Executive 
Committee. Formal disciplinary measures are reserved for situations where informal interventions prove 
ineffective, considering the offense's severity and other relevant factors. Possible corrective actions may 
include:  

 Oral & Written Warning 

 Training & Education 

 Suspension 

 Request Resignation 

 Termination of Employment 

The Executive Director retains the discretion to bypass one or more disciplinary steps, especially in cases 
of repeated serious offenses. 

Warning documentation, whether oral or written, will be signed by the Executive Director and the 
employee and maintained in the personnel files of the reporter and accused. The employee's signature 
acknowledges receipt of the document, not necessarily agreement with its contents. Documentation will 
include the date and description of the alleged violation, areas for improvement, and details of potential 
further corrective actions. CCRPC reserves the prerogative to terminate employment for severe 
infractions, irrespective of progressive discipline guidelines. Each case's resolution should not be 
construed as setting a precedent for subsequent incidents. 

Even if formal action is taken instead of a restorative resolution process, it remains essential to regularly 
follow up with all involved parties. Participants may choose to engage in restorative conversations post-
formal action to address any lingering harm or conflict. 

Resignation & Termination 

Exit Process  

Any separated employee, regardless of the reason for separation, must meet with the Executive Director 
or their designee on the last week of employment to participate in an exit/offboarding discussion.  During 
this discussion the employee will complete and sign all necessary forms, a release of information for 
references, relinquish possession of keys, credit cards, personnel policy manuals, etc. The employee will 
verify their current address and telephone number and arrange for release of a final paycheck.    

Resignation 

An employee who intends to resign must notify the Executive Director in writing as far in advance as 
possible. It is desired to have exempt personnel give a one-month notice, with non-exempt employees 
providing two-week notice.  
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Retirement  

A written notice of retirement should be submitted to the Executive Director at least one month before the 
retirement date.  The retiree should try to complete any necessary forms for retirement benefits and health 
insurance before their retirement date.   

Implementation  

All CCRPC employees and representatives are responsible for the shared accountability of CCRPC’s 
Code of Conduct. CCRPC strives to assist members in adhering to this Code of Conduct through 
education, training and ongoing discussion. The following activities will help ensure there is time for 
reflection, feedback, and progress as it relates to upholding and actualizing the Code of Conduct and 
cultivating an organizational environment that is integrous, accountable, inclusive, and respectful.  

Signed Acknowledgement of Receipt and Review  

To foster a culture of regular re-evaluation and commitment, all CCRPC employees will sign an 
acknowledgement of the personnel policy, including the code of conduct, upon hire, any revisions, and 
annually thereafter. Employees may request a copy at any time through the Senior Business Manager. 

Onboarding & Orientation 
At the point of onboarding, the Executive Director and/or the employee’s supervisor will thoroughly 
review this organizational code of conduct with the new employee, discussing in detail CCRPC’s equity 
commitment, organizational values, expected behaviors, conflict resolution process, and the annual 
evaluation process. The Executive Director and/or their supervisor will be upfront and transparent about 
the timing, roles, and functions of the probationary period of employment and the annual evaluation 
process.  

Recognition & Feedback   

Recognition and regular feedback are essential aspects of a collaborative work environment. Every 

employee is encouraged to share responsibility in recognizing fellow employees’ strengths and successes 

and providing constructive feedback. Both positive and constructive feedback promotes a culture of 

growth where we move past the pressure of perfectionism and into a mindset of improvement. Employees 

are encouraged to share thoughts and appreciate teammates in meetings, supervisors to check in for 

mentorship and feedback, and staff to express appreciation in all-staff meetings or to the Executive 

Director. 

Annual Performance Evaluations & Anonymous Surveys  

Performance Reviews are intended to strengthen relationships between staff members while also 
identifying the aspects of the job that are being performed well and those aspects that need attention and 
improvement. They are also formal opportunities for an employee to express any concerns they might 
have about the job or their employment with the organization. However, if an employee does have 
concerns, there is no need to wait until their next review to express them; supervisors are available 
throughout the year to meet with employees about issues, feedback, or questions related to employment.  

All CCRPC employees will have an annual opportunity to reflect on the organizational values and code of 
conduct through an evaluation process and an anonymous all-staff survey. During the Annual Evaluation 
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with your supervisor or the Executive Director, you can discuss the organizational values, code of 
conduct, conflict management, use of feedback, and areas for growth. 

Access to Personnel Files 
CCRPC has a vital interest in a safe, legal, healthful and productive work environment. It is the policy of 
CCRPC to keep accurate and updated information deemed pertinent by CCRPC in every employee 
personnel file. Personnel files are confidential and are the property of CCRPC. 

1. CCRPC shall have the following documents filed in each employee personnel file, including the 
Executive Director: 

a. Letter of application and resume 
b. Information sheet of personal pertinent dates and numbers for immediate reference 
c. Payroll/Personnel Information including data card 
d. W-4 form 
e. Automatic payroll deposit (participants only) 
f. Benefits forms 
g. All merit reviews 
h. Letters of commendation or other notices of employee recognition 
i. Records of disciplinary action 

 
No other documents are to be placed in personnel files without the approval of the Executive Director 

1. All files will be kept and maintained by the Executive Director or his or her designee 
2. Files on all terminated employees will be kept by CCRPC for a period of 7 years 
3. Employees will be permitted reasonable access to their own file during business hours in 

accordance with applicable law 
4. Separate files will be maintained for workers’ compensation claims, family or medical leave 

absences, and immigration records. These files may only be accessed in accordance with 
applicable law. 

5. Employees are responsible for making corrections to information such as their home address, 
telephone number, and W-4 with the knowledge of the Executive Director. If there is a dispute 
between the Executive Director and the employee concerning any addition or correction, the 
Executive Committee will resolve the issue. 

Annual Code of Conduct Review  

As highlighted in the Accountability section, it is essential to review this code of conduct annually. This 
ensures it stays relevant and reflects the organization's evolving dynamics and challenges. Regular 
reviews help identify areas for improvement, update language to align with current best practices, and 
address new issues. Every five years, this update will involve a stakeholder review process to ensure all 
perspectives are considered.  

Education, Training & Professional Development  

Continuous learning is at the heart of CCRPC’s ability to uphold our mission, vision, equity commitment, 
and code of conduct. All CCRPC employees are encouraged and supported in participating in activities 
that improve professional development, attitudes, conduct, relationships, competence, and enhance career 
development.  
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Workshops, Training, & Education: All CCRPC staff are required to engage in annual CCRPC training 

and educational sessions concerning this policy.  Topics covered may include diversity, equity & 

inclusion, communication styles, conflict resolution processes, de-escalation techniques, public meeting 

facilitation, inclusive meeting design, and more. Additionally, employees will have the opportunity 

annually to review training provided and workshops, suggesting improvements as needed.  

Furthermore, participation in external workshops, training sessions, seminars, etc., is encouraged and 
expected, provided it does not disrupt employee work responsibilities. CCRPC is committed to allocating 
reasonable funding within our annual budget for such activities and may cover registration fees and 
associated costs for relevant events. However, any expenses must be pre-approved by the Executive 
Director and are subject to funding availability. Employees are also expected to deliver brief written 
and/or oral reports to the staff regarding their participation in external activities.  

Professional Membership Organizations: Membership in professional organizations concerned with 
planning, community engagement, local government and its administration, transportation and 
engineering is encouraged. Annual dues to professional membership organizations may be reimbursable 
to an employee upon approval by the Executive Director and subject to funding availability. Employees 
must be active in the organization for CCRPC to reimburse membership fees. Active participation 
includes, but is not limited to, attending local, state, regional or national meetings and/or educational 
opportunities provided by the membership organization. Membership organizations include, but are not 
limited to, the American Planning Association and its Chapters and Sections, the Vermont Planners 
Association, the Government Alliance on Race and Equity, the Institute of Transportation Engineers, the 
American Society of Civil Engineers, the National Association of Regional Councils and the Association 
of Metropolitan Planning Organizations.   

Significant Professional Development: Professional development opportunities that require significant 
investment but are not for credit at a higher learning institution are encouraged. Employees may request 
to have costs covered and time away from work for these opportunities. These requests will be considered 
by the Executive Director on a case-by-case basis. The cost of the professional development opportunity 
may be shared by the employee as deemed appropriate. CCRPC may grant up to 100% of the time spent 
on the professional development opportunity to be paid time. 

Higher Education: CCRPC encourages and supports employees who wish to continue their education 
through courses related to the needs of CCRPC. CCRPC will reimburse up to 75% of an employee’s 
tuition costs for higher education courses for credit that are related to the needs of CCRPC. Permission 
and recommendation for use of the tuition reimbursement program must be obtained from the Executive 
Director prior to course registration and is subject to funding availability.  Employees must have worked 
for CCRPC at least one year before being eligible for this program. 
 
Awards will be made quarterly or by semester on a reimbursement basis after the employee has 
successfully completed the course with a grade of C or better (a passing grade must be received in 
pass/fail courses). Course attendance is on the employee’s own time.  This program is to be used for any 
job-related courses or for course requirements relative to obtaining goals in line with a career path 
objective. Colleges, universities, or other agencies and groups (including the Internet) with recognized 
accreditation, should provide instruction. Employees awarded tuition reimbursement must repay the 
award to CCRPC if they leave CCRPC within two (2) years of the course's completion unless laid off.    
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Public Meetings, Events & Ground Rules 

CCRPC employees regularly interact with the public through public meetings. CCRPC staff are expected 
to be familiar with public meeting laws and are encouraged to share our organizational values and a set of 
ground rules at the beginning of all public meetings. Ground rules set clear expectations for behavior and 
communication, ensuring that all participants feel valued and heard. By establishing guidelines for how 
discussions will be conducted, such as listening actively, refraining from interrupting, and speaking 
respectfully, meetings can become more efficient and focused on achieving their objectives. Ground rules 
also help prevent conflicts or misunderstandings by providing a framework for addressing any issues that 
may arise during the meeting. Overall, incorporating ground rules into meetings helps create a positive 
and inclusive atmosphere where everyone can contribute effectively towards achieving common goals. 
This will help the communities we serve hold us accountable to our own values and code of conduct, as 
well as set an expectation for how the public ought to behave while engaging in our work, allowing staff 
to set boundaries and expectations for their behavior.  

Community Accountability 

To uphold transparency and accountability within our community, CCRPC will feature an abbreviated 
version of our code of conduct on our website, highlighting the key expectations of our work and 
behavior. Complementing this, CCRPC will offer an anonymous feedback form, enabling community 
members to share their insights and concerns without revealing their identity. This approach aims to foster 
a culture of continuous improvement and trust, ensuring that we remain responsive and aligned with our 
organizational values and the needs of those we serve. 

Appendices 

Appendix A - Amendment Procedures and Effective Date 
The CCRPC Personnel Policy Manual may be amended at the discretion of the Executive Committee, and 
shall be reviewed annually to assure that they are in line with current and practical procedures. Changes to 
this Manual will be provided to employees through the Executive Director before action by the Executive 
Committee. Upon adoption by the Executive Committee of CCRPC, these policies supersede all others 
previously in effect for CCRPC. Each employee will need to sign an “Acknowledgement of Receipt of 
Personnel Policies” upon receipt of the changes. 

Appendix B - Acknowledgement of Receipt of Administrative and 

Operating Policies and Procedures 
I have received a copy of the Administrative and Operating Policies and Procedures. It is my 
responsibility to read it and be familiar with these policies and to conduct myself in accordance with these 
policies. The Executive Director has met with me, briefed me on the content, and we have discussed it. 
 
These policies may be changed, amended, or supplemented at any time, with or without notice, and such 
changes will supersede these policies although it is the policy of CCRPC to confer with staff in the 
advance of any changes. This manual and the provisions contained herein do not constitute a contract of 
employment in whole or in part. CCRPC reserves the right to add, amend or delete any benefits or policy 
stated herein at any time, except as otherwise committed to by formal agreement. 
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Employee Signature Date 
 

Appendix C – Salary Ranges 
Grade Job Title 

Minimu
m 

Mid-
Point 

Maximu
m 

1 
(Entry 
Level) 

Business Office Associate/ 
Finance Assistant $44,900 $56,000 $67,000 

2 
(Responsible 
professional 

requiring 
supervision) 

Business Office Manager/ 
Planner/ 
Transportation Planner 

$60,000 $74,900 $89,700 

Transportation Planning 
Engineer 

$68,400 $85,400 $102,300 

3 
(Highly 

responsible 
professional 
managing 
their work 

independent
ly with 
director 

consultation
) 

Communications Manager/ 
Senior Transportation Planner 
& Project Manager/ 
Senior Planner & Project 
Manager/ 
Senior Energy Project 
Manager/ Equity & 
Engagement Manager 

 

 
$68,400 

 

 
$85,400 

 

 
$102,300 

Senior Transportation 
Planning Engineer/ 
GIS Data & IT Manager/ 
Senior Business Manager 

 
$72,100 

 
$89,900 

 
$107,800 

4 
(Highly 

responsible 
professiona
l managing 
a program 
of work 

independen
tly with 
minimal 
director 

consultation) 

 
 
 

 
Natural Resources Program 
Manager 

 
 
 

 
$72,100 

 
 
 

 
$89,900 

 
 
 

 
$107,800 

5 
(Manageme

nt and 
supervisory 
responsibilit

y) 

Business Director/ 
Planning Program Director/ 
Transportation Program 
Director 

 
$85,900 

 
$107,200 

 
$128,400 
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6 
(Organizatio
nal direction 

and 
management

) 

 
Executive Director 

 
$100,000 

 
$133,400 

 
$159,900 

Ranges updated: June 5, 2024 

Effective July 1, 2024 
  



73 
 

Part 2 – Sub-grant and Procurement Policy 

Purpose and Authority 

The purpose of this document is to describe the process through which the Chittenden County Regional 
Planning Commission (CCRPC) will execute capital purchases, procure contractor services for tasks that 
cannot be completed by CCRPC staff due to workload or technical expertise, or sub-grant funding to 
partner organizations in carrying out CCRPC’s work program. These policies and procedures have been 
developed in accordance with 2 Code of Federal Regulations (CFR) § 200 – Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, Environmental Protection 
Rule – Chapter 39—Clean Water Service Provider Rule, Vermont Agency of Administration 
Administrative Bulletin 5, and Vermont Agency of Administration Bulletin 3.5 – Procurement and 
Contracting Procedures. CCRPC staff and all selected contractors shall observe and comply with all 
relevant federal, state, and municipal laws, bylaws, ordinances, and regulations. 

Federal and State Awards 

CCRPC will follow the United States Office of Management and Budget (OMB) 2 CFR Part 200, 
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards and 
Vermont Agency of Administration Administrative Bulletins 3.5 and 5.0 for State Awards. These 
requirements replace any previous OMB guidance or rules regarding the administration of federal awards 
under this section or any other section of this manual. 

Establishment of subrecipients/ subawards 

CCRPC routinely manages grant awards that specify that a portion of the scope of work is to be delegated 
to subgrantees. Similarly, a grant application submitted by the CCRPC may specify that a certain 
subcontractor will be used or that funds will be passed through to a certain municipality or organization. 
When receiving a grant, the exact subcontractors and subgrantees may be designated in the overall grant 
agreement while in other cases the CCRPC is tasked with conducting an RFP or RFQ process to select 
subgrantees. 

For project manager subgrantees, not subcontractors, recruited via an RFQ progress and retained by the 
CCRPC in its role as a Clean Water Service Provider (CWSP) pursuant to Act 76 (the Clean Water 
Service Delivery Act) and Environmental Protection Rule Chapter 39, 

a. the term shall be valid for up to three years; 
b. the CCRPC will open the RFQ process to new potential subgrantees at least once per year 
c. upon a positive vote of a Basin Water Quality Council, subgrantees are selected to receive funds 

from the CCRPC for various phases of a clean water project 
d. that subgrantee may continue to manage further phases (development, design, and construction, 

operations/maintenance & verification) of a clean water project based upon an affirmative vote of 
a Basin Water Quality Council and provided that their costs are generally consistent with the 
standard cost as identified by the Secretary of the Agency of Natural Resources as noted in Act 
76. 

e. subgrantees shall be selected and managed consistent with Act 76, the Rule and Act 76 Guidance 

 
See Appendix C for more detail about Federal and State Awards. 
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General Procurement 

 CCRPC will maintain a contract administration system which ensures that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase orders. 2 
CFR 200.318(b) 

 CCRPC procedures will provide for a review of proposed procurements to avoid purchase of 
unnecessary or duplicative items. Consideration will be given to consolidating or breaking out 
procurements to obtain a more economical purchase and to increase free and open competition. 
Where appropriate, an analysis will be made of lease versus purchase alternatives, and any other 
appropriate analysis to determine the most economical approach. 2 CFR 200.318(d) 

 To foster greater economy and efficiency, CCRPC will endeavor to enter into State and local 
intergovernmental agreements for procurement or use of common goods and services. 2 CFR 
200.318(e) 

 CCRPC will endeavor to use Federal and state excess and surplus property in lieu of purchasing 
new equipment and property whenever such use is feasible and reduces project costs. 2 CFR 
200.318(f) 

 CCRPC will make awards only to responsible contractors possessing the ability to perform 
successfully under the terms and conditions of a proposed procurement. Consideration will be 
given to such matters as contractor integrity, compliance with public policy, record of past 
performance, and financial and technical resources. 2 CFR 200.318(h) 

 CCRPC maintains records sufficient to detail the significant history of a procurement consistent 
with our records retention policy. These records will include, but are not necessarily limited to the 
following: rationale for the method of procurement, selection of contract type, contractor 
selection or rejection, and the basis for the contract price. Federal and state agencies will be 
provided contract records upon request. 2 CFR 200.318(i), 2 CFR 200.324(a) 

 CCRPC alone will be responsible, in accordance with good administrative practice and sound 
business judgment, for the settlement of all contractual and administrative issues arising out of 
procurements. These issues include, but are not limited to, source evaluation, protests, disputes, 
and claims. These standards do not relieve CCRPC of any contractual responsibilities under its 
contracts. The Federal or State awarding agency will not substitute its judgement for that of 
CCRPC unless the matter is primarily a Federal or State concern. 2 CFR 200.318(k) 

 CCRPC will have protest procedures to handle and resolve disputes relating to contracts awarded, 
and shall, in all instances of such occurrences, disclose information regarding the protest to any 
funding agencies. 

 CCRPC will select, to the extent practicable and economically feasible, products and services that 
conserve natural resources, protect the environment, are energy efficient and use recovered 
materials in accordance with 2 CFR 200.322. 

 CCRPC will not enter into contracts with parties that have been debarred, suspended, or excluded 
from Federal or State assistance programs. 2 CFR 200 Appendix II(H) 

 CCRPC will provide termination provisions in all contracts and agreements over $10,000 and 
contracts for projects over the Simplified Acquisition Threshold ($150,000) will address 
administrative, contractual, or legal remedies when contractors violate or breach contract terms 
and provide for sanctions and penalties as appropriate. 2 CFR 200 Appendix II(A) and (B) 

 CCRPC will perform a cost or price analysis in connection with every procurement action, 
including contract modifications, in excess of the Simplified Acquisition Threshold. The method 
and degree of analysis is dependent upon the facts surrounding the procurement but, at a 
minimum, CCRPC will make independent estimates before receiving bids or proposals. Cost 
analysis is the review and evaluation of each element of cost to determine reasonableness, 
allocability and allowability. 2 CFR 200.323 
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 CCRPC will negotiate profit as a separate element of the price for each contract in which there is 
no price competition and, in all cases, where cost analysis is performed. To establish a fair and 
reasonable profit consideration will be given to the complexity of the work performed and 
industry profit rates in the surrounding geographic area for similar work. 2 CFR 200.323 

Procurement Code of Conduct 

CCRPC maintains the following written code of standards of conduct governing the performance of their 
employees, officers, Board Members and all others engaged in the selection, award and administration of 
contracts. 2 CFR 200.318(c)(1) 

 Per 2 CFR §200.31(c)(1), no employee, officer, or agent of the CCRPC or its subgrantees shall 
participate in the selection, award or administration of a contract supported by State or Federal 
funds if a conflict of interest, real or apparent, would be involved. Such a conflict would arise 
when (1) the employee, officer, or agent, (2) any member of his or her immediate family, (3) his 
or her partner, or 

 (4) an organization which employs or is about to employee any of (1) through (3) above, have a 
financial or other interest in the firm selected for the award. 2 CFR 200.318(c)(1) 

 Officers, employees, and agents of both the CCRPC and the CCRPC’s subgrantees will neither 
solicit nor accept gratuities, favors, or items of value (excluding calendars, pens, and other 
nominal items) from contractors, potential contractors, or parties to sub-agreements. 2 CFR 
200.318(c)(1) 

 A staff person who has an outside activity or interest which would appear to be or have a potential 
for being a conflict of interest with his or her duties at the CCRPC will disclose that activity or 
interest to the Executive Director. If the Executive Director determines that the outside activity or 
interest 

 adversely affects or otherwise impairs the staff person’s ability to perform his or her official 
duties, the staff person shall refrain from the outside activity during the term of his or her 
employment by the CCRPC. 

 Should the Executive Director have an outside activity or interest which would appear to be or 
have a potential for being a conflict of interest with his or her duties at the CCRPC, he or she will 
disclose that activity or interest to the Executive Committee. If the Executive Committee 
determines that the outside activity or interest adversely affects or otherwise impairs the 
Executive Director’s ability to perform his or her official duties, the Executive Director shall 
refrain from the outside activity during the term of his or her employment by the CCRPC. 

 Should the officers, board members or agents of CCRPC have outside employment, activities or 
interests which would appear to be or have a potential for being a conflict of interest with a 
particular decision at the CCRPC, he or she will recuse himself/herself of decision making 
responsibilities for that particular instance. 

 This Code of Conduct does not preclude staff, board members, officers or agents of CCRPC from 
having outside activities as long as those activities do not impair the ability of the person to 
perform his or her duties without the appearance of or potential conflict of interest as defined 
above. 

 Disciplinary actions shall be applied for violations of this Code of Conduct by officers, 
employees, or agents of the CCRPC according to the Discipline policy. See Part 1, Section 
Resignation, Termination and Discipline, page XX, subsection Discipline, page XX. 

Competition 

 All procurement transactions will be conducted in a manner providing full and open competition. 


	Agenda_Joint Finance + Executive Committee_20240807
	Item3_Joint Finance & Exec Comm_Minutes_24_07_10_July Draft
	Item5_Jan-Mar 2024 Journal Entries
	Item6_Apr-May Financial Update
	Item7_Draft_Combined Personnel Policy_shortened
	Table of Contents
	Welcome Letter
	Part 1 - Personnel Policy
	Purpose & Overview
	Vision
	Mission
	Equity Commitment
	Purpose
	The Commission and the Executive Committee
	Our Constituents

	Terms of Employment
	Employment Categories
	Probationary Period
	Regular Full-Time
	Regular Part-Time
	Temporary

	Salary Structure
	Salaries and Merit Increases

	Compensatory Time
	Non- Exempt Employees
	Exempt Employees
	Pay Period
	Job Opportunity


	Benefits
	Health Insurance
	Annual Election Health Insurance Opt-out Compensation Plan
	Disability Insurance
	Other Accounts
	Reporting Injury
	Life Insurance
	Dental Care Benefits
	Retirement Plan
	IRS Deferred Compensation
	Wellness Program
	TDM Commuter Benefit
	Flexible Work Schedules/Telecommuting
	Figure 1: Benefit Summary and Eligibility by Employee Type


	Leaves and Holidays
	Paid Time Off
	Figure 2: CCRPC Paid Time Off

	Vermont Paid Sick Leave
	Family and Medical Leave
	Unpaid Family and Medical Leave
	Family and Medical Leave Insurance

	Crime Victims Leave
	Bereavement Leave
	Military Leave
	Long Term
	Short Term
	Civil Leave
	Jury or Witness Leave
	Donating Blood Leave
	Volunteer Leave


	Short Term Leave
	Holidays
	Unpaid Personal Leave of Absence
	Figure 3: Leaves Summary and Eligibility by Employee Type


	Accommodations for Disabilities
	Equal Opportunity Employer
	Provisions
	Recruitment
	Responsibility

	Safety & Security
	Occupational Safety & Health Administration (OSHA)
	Reporting Accidents/Vehicle Accidents
	Workers’ Compensation
	Common Work Area Facilities and Appearance
	Security
	Emergency Exit Plan
	Risk Reduction Measures
	Snow/Emergency Closing Procedures
	Dangerous/Emergency Situations
	Enforcement
	Visitor Incidents

	Code of Conduct
	Organizational Values & Culture
	Integrity
	Accountability
	Respect
	Inclusion

	Additional Expectations
	Hours of Work
	Remote Work
	Preparation of Timesheets
	Dress Code
	Technology Use
	AI Use
	Pets at Work
	Driving at Work
	Electric Vehicles & CarShare Use

	Expense Reimbursement
	Employees
	Purchasing
	Applicants and New Employees


	Workplace Behavior
	Conflict of Interest
	Partisan Political Activity (The Hatch Act)
	Non-Partisan Political Activity
	Discrimination
	Harassment
	What is other Unlawful Harassment?
	Reporting Unlawful Harassment
	What CCRPC Will Do If It Learns of Possible Unlawful Harassment?

	Alcohol & Substance Use
	Additional Unacceptable Behavior

	Conflict Resolution
	Restorative Practices
	Conflict Resolution Process
	If Not, Please Report.
	Who do I report to?

	Investigate & Determine Next Steps

	The Restorative Process
	Third-Party Facilitation

	The Formal Resolution Process

	Resignation & Termination
	Exit Process
	Resignation
	Retirement

	Implementation
	Signed Acknowledgement of Receipt and Review
	Recognition & Feedback
	Annual Performance Evaluations & Anonymous Surveys
	Access to Personnel Files
	Annual Code of Conduct Review
	Education, Training & Professional Development
	Public Meetings, Events & Ground Rules
	Community Accountability


	Appendices
	Appendix A - Amendment Procedures and Effective Date
	Appendix B - Acknowledgement of Receipt of Administrative and Operating Policies and Procedures
	Appendix C – Salary Ranges

	Part 2 – Sub-grant and Procurement Policy
	Purpose and Authority
	Federal and State Awards
	Establishment of subrecipients/ subawards

	General Procurement
	Procurement Code of Conduct
	Competition



