
 AGENDA | Joint Finance + Executive Committee Hybrid Meeting 
All materials online at: ccrpcvt.org/executive-committee 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, as amended, the CCRPC will ensure public meetings are 
accessible to all people. Requests for free interpretive or translation services, assistive devices, or other requested reasonable 
accommodations, should be made to Emma Vaughn, CCRPC Title VI & ADA Coordinator, at 802-8464490 ext. 121 or 
evaughn@ccrpcvt.org, at least 5 business days prior to the meeting for which services are requested.

MEETING DATE: Wednesday, September 4, 2024, 5:45 PM 
HOW TO JOIN: This is a hybrid meeting and will be recorded. 

Join via Zoom: https://us02web.zoom.us/j/89270579306 or 
Call in: +1 646 876 9923 | Meeting ID: 892 7057 9306 
Attend in person: CCRPC Office, 110 West Canal St., Suite 202, Winooski, VT 05404

1. Call to Order; Attendance

2. Changes to the Agenda; Members’ Items (Action, 2 minutes) 

3. Minutes – August 7, 2024* (Action, 3 minutes) 

4. Act 250 + Section 248 Applications
a. None

5. Auditor Kick-Off Meeting (Kyle Connors) (Discussion, 10 minutes) 

6. Personnel Policy Update* (Action, 15 minutes) 

7. FY25 Committee Appointments* (Action, 10 minutes) 

8. October meeting dates confirmation – 10/1 and 10/15 (Tuesdays to avoid religious holidays)*
(Action, if needed, 5 minutes) 

9. September Board meeting agenda review (Discussion, 10 minutes) 

10. Equity Update (Discussion, 5 minutes) 

11. Chair/Executive Director Report (Discussion, 10 minutes) 
a. TIP process update
b. Housing Target update
c. Town Plan Review Policy update
d. VT Clean Cities and Communities Coalition
e. Staff team building
f. Other

12. New Business (Discussion) 

13. Executive Session (anticipated for the purposes of personnel discussion) (Discussion/Action) 

14. Adjournment (Action) 

*Attachments

NEXT MEETING: Executive Committee: Tuesday, October 1, 2024; 5:45 PM 

https://us02web.zoom.us/j/89270579306


   
 

   
 

CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 1 
JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES 2 

DRAFT 3 
 4 

DATE:  Wednesday, August 7, 2024 5 
TIME:  5:45 PM 6 
PLACE:  Hybrid Meeting – CCRPC Offices, 110 West Canal St. Winooski, VT or via Zoom 7 
 8 
PRESENT: Chris Shaw, Chair     Catherine McMains, Past Chair  9 
  Jacki Murphy, Secretary/Treasurer  Michael Bissonette, at large <5000  10 

Bard Hill, Vice Chair  Jeff Carr, Finance Committee (left at 6:15) 11 
Andy Montroll, at large >5000  Mathew Arancio, VTrans (non-voting) 12 

            13 
STAFF:  Charlie Baker, Executive Director   Trudy Namubiru, Business Office Mgr. 14 

  Forest Cohen, Business Director    Eleni Churchill, Transp. Program Director  15 
  Emma Vaughn, Communications Mgr.  Amy Irvin Witham, Senior Business Mgr. 16 
  Ann Janda, Energy Project Mgr.    17 

Anne Nelson Stoner, Equity & Engage Mgr.  18 
 19 
1. Call to Order, Attendance 20 

Chair Chris Shaw called the meeting to order at 5:45pm.  21 
 22 

2. Changes to the Agenda, Members’ Items  23 
There were no changes. 24 
 25 

3. Minutes  July 10, 2024 26 
J. Murphy moved to approve the August minutes with edits noted below, M. Bissonette seconded the 27 
motion. The motion carried unanimously. 28 
 29 
J. Murphy suggested “that said” be deleted. C. McMains noted that line 12 the greater than symbol is 30 
wrong. 31 
 32 

4. Act 250 & Section 240 Applications 33 
a) None  34 

 35 

5. January to March 2024 Journal Entries 36 
J. Carr noted that there are some Act 250 charges that are non-transportation related and wondered 37 
what those were. C. Baker said that those were attorney’s fees related to an appeal on the Wheeler 38 
Parcel in South Burlington.  39 
 40 
B. Hill moved to approve the Journal Entries; J. Murphy seconded the motion. The motion carried 41 
unanimously. 42 
 43 

6. April to May 2024 Financial Update 44 
F. Cohen reviewed the balance sheet and explained that accounts payable is less than half of our 45 
receivables. Net revenue over expenses is a little over $32,000 through May. The Revenue over 46 
Expenses sheet was updated to more clearly show how dues are being used. F. Cohen said that ACCD 47 
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funds are all but expended. Roughly $35,000 left, which will get us halfway through June. However, 48 
ACCD expenses will be closer to $70,000 by the end of June. There is about $130,000 in dues still 49 
available for June. $35,000 of dues will likely be needed to cover ACCD work and about $30,000 will be 50 
needed to cover MPO match through June. Our revenues should exceed expenses at the end of the 51 
fiscal year.  52 
 53 
J. Carr asked if new administrative staff could increase the CCRPC indirect rate. F. Cohen said there is 54 
potential for that, however, he explained that the addition of planning staff offsets our indirect costs and 55 
should mitigate a large indirect rate increase.  C. Baker explained that our budget has almost doubled in 56 
the last five years, so that is a big factor in what is causing the need for more administrative staff. He 57 
thinks CCRPC is close to being right sized and so there shouldn’t be a significant impact on our indirect 58 
rate, but it is still a challenge.  59 
 60 
J. Carr asked, regarding the aging report, why any of our partners are getting more than 60 days to pay. F. 61 
Cohen explained that this is generally matching funds for municipal consultants and that this 62 
timeframe is typical. None of these are municipal dues. 63 

 64 
7. Draft Personnel Policy Including Director Evaluation Process & Code of Conduct  65 

J. Carr noted that on page 50, under dialogue, where the last sentence says “ultimately it aims to 66 
build…” the word “resolution” is missing.  67 
 68 
C. Baker explained that this is a draft. There is also a little change in procurement policy. Staff will take 69 
the next several weeks to review, draft edits, and bring the Executive Committee an updated version in 70 
September for action.  71 
 72 
C. McMains said that the language regarding a regular full-time employee, which initially is 30 hours, is 73 
different in other sections of the policy on pages 14, 28 and 35. C. Baker said he would look at that. 74 
 75 
C. Baker noted under basic terms, the first change is the evaluation process for the executive director 76 
on page 16. It is new language. B. Hill asked if the language regarding the Chair could say “the Chair or 77 
their designee.” 78 
 79 
C. Baker said that, regarding the end of the policy document on page 75, the last page, there was a 80 
Vermont Emergency Management Department audit, and they would like to see language about 81 
consequences for not following procurement code of conduct policies and procedures.  82 
 83 
AN. Stoner explained that in the Code of Conduct, starting on page 32, cultural expectations have been 84 
word-smithed and shortened. Under additional expectations, there is one sentence on remote work 85 
that has been added. The dress code has been updated on page 36 - the final version will link to some 86 
resources with examples. Technology use has been updated. Added an AI use section. Pets, driving, car 87 
share, expense reimbursement haven’t changed. Nonpartisan political activity language has been 88 
added. It explains that if you’re representing CCRPC, the cause you are supporting needs to be 89 
supported by CCRPC. The discrimination and harassment sections were updated by our HR consultant, 90 
HR Happens.  91 
 92 
B. Hill noted some subtle differences in language written by the consultant, such as the use of the word 93 
“agent” versus “representative” and may need to make consistent. AN Stoner said that may be left over 94 
from the old policy and could be re-worded. 95 



CCRPC Joint Finance & Executive Committee 3 | P a g e   
Meeting Minutes 

   
 

 96 
D. Albrecht noted on page 43, the start of this section lists all the protected classes, but then there are 97 
five bullet points about the gender issue, and, in the absence of other language, he believes this sets up 98 
a conflict with people who have deeply held religious beliefs that there are only two genders. He noted 99 
that there is no corollary section about people with deeply held religious beliefs and that the document 100 
is ignoring the fact that there is a conflict between these two world views. D. Albrecht gave some 101 
suggestions for additional language. He felt that the current language is disrespectful to people who 102 
have deeply held religious beliefs.  103 
 104 
C. Shaw said that the point is taken, but he noted that if people ask to be addressed a certain way, like 105 
Tom instead of Thomas, then we tend to accommodate that. B. Hill said that he was struck by the lack 106 
of parallel focus on the other protected classes. Also noted that “immediately” should be switched with 107 
“promptly” because immediately is not realistic. 108 
 109 
AN. Stoner said that this language was meant to be in a separate call out box because gender and 110 
pronouns have stirred up quite a bit of questions and deserve some clarification in the policy. Also, 111 
because it is a relatively new protected class. This section was vetted by an attorney, however, there 112 
have been lawsuits in other states. That said, she said that the language could be finessed.  113 
 114 
C. Shaw asked to see D. Albrecht’s language. C. Baker said that he is going to meet with HR Happens to 115 
work through this and will share D. Albrecht’s language as part of options in the next version to help the 116 
Committee decide on the final language. D. Albrecht thanked the group for listening.  117 
 118 
AN. Stoner said the rest of the language in that section was crafted by HR Happens. Alcohol and 119 
substance abuse language is the same. The conflict resolution process is new. There is more of a focus 120 
on restorative justice. There is a list of who to report issues to and next steps.  121 
 122 
C. Baker pointed out that HR Happens is now providing ongoing support to CCRPC as our fractional HR 123 
team. 124 
 125 
AN Stoner said that there is a section that speaks to how the policy is implemented. There is a section 126 
describing the review and updating of the policy. There is a section for how to handle conflict in public 127 
meetings. There is also language on how the public can hold CCRPC accountable.  128 
 129 
C. Baker said there are some additional staff comments on small things that will be included in the next 130 
version.  131 

 132 

8. Board Development Committee Update 133 
C. McMains said that the meeting was pleasant but there wasn’t a quorum. C. Baker noted that 134 
although it wasn’t an official meeting, they did walk through some of the key areas. Some discussion 135 
about membership – Buels Gore has asked to be a voting member; GMT has made that request in the 136 
past. There was also discussion about committee language and how to integrate the Equity Advisory 137 
Committee.  138 
 139 

9. Equity Update 140 
AN. Stoner said that in the past couple Equity Advisory Committee meetings they explored narrowing 141 
and formalizing their scope as a CCRPC committee. She noted that she has been spending a lot of time 142 
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updating the ECOS Plan and working with the EAC on the public participation process. C. Shaw noted 143 
that so much has been accomplished. C. Baker thanked AN. Stoner for her leadership. 144 
 145 

10. Chair/Executive Director Report 146 
a) VAPDA RPC Study 147 

C. Baker said that VAPDA was required to do a study to see how RPCs can be more effective as part 148 
of the Act 250 bill (Act 181). A consultant has been hired and there will be a survey of municipalities 149 
and board members. This may come out in early September.  150 
 151 

b) Personnel Update 152 
C. Baker noted that CCRPC hired a new planner, Maya Balassa. She will be at the September 153 
meeting for an introduction to the board. We are discussing the need for another staff person.  154 
 155 

c) Fractional HR Assistance 156 
C. Baker noted that CCRPC hired HRHappens to be our fractional HR support. 157 
 158 

d) Staff Teambuilding 159 
C. Baker noted that in staff discussions there was a desire for more team building and a consultant 160 
was chosen to help with that. 161 
 162 

e) Other 163 
None 164 

 165 
11. New Business 166 

None 167 
 168 

12. Executive Session   169 
None  170 
 171 

13. Adjournment 172 
B. Hill moved, and A. Montroll seconded, to adjourn the meeting at 7:19 PM. The motion passed 173 
unanimously. 174 

Respectfully submitted, 175 
Ann Janda 176 
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Agenda Item 6: Action Item | Personnel Policy Changes 
September 4, 2024 
 
Introduction | Staff is recommending the Executive Committee consider changes to CCRPC’s Administrative 
Policies and Procedures. You made a major update to the compensation sections back in June. We are now asking 
for action on the attached document which contains the following significant changes: 

1. The document has been re-organized so there are clearer section headings and sub-headings. The Code of 
Conduct content has been moved up to precede the employment and benefits sections.  

2. The Code of Conduct language has major sections of new language and is discussed in more detail below.  
3. New language has been added regarding the executive director’s evaluation process. 
4. There are several minor updates regarding benefit procedures. 
5. There are a few updates regarding financial procedures in Part 3, but a comprehensive revision has not yet 

been done. These updates are primarily titles and some edits to recognize that we have gone fully digital in 
the last few years. A more thorough update of Part 3 is anticipated for next year.  

6. Staff are asking to have the limit of spending they can make without executive director approval increase 
from $100 to $500. This has not been updated in at least 20 years and as we have grown is causing more 
administrative paperwork than needed. 

7. The thresholds for check and contract signatures have been highlighted but are not changed. They are 
highlighted only so as to note that those are something that staff would like to review with you in the coming 
year as we look at more of our financial procedures.  

8. Updated titles throughout the document.  

Code of Conduct | As part of CCRPC’s ongoing commitment to fostering a supportive and inclusive workplace, we 
have developed a new Code of Conduct for staff that outlines our organizational values, expectations, workplace 
behavior, conflict resolution, and more. The Code of Conduct is included in the overall Personnel Policy, which has 
also been updated to include the recently approved changes to salary ranges, benefits, and more. 

The Executive Committee has reviewed the full draft Personnel Policy and Code of Conduct multiple times, most 
recently at its August 7 meeting. There were a few minor clarifying edits made as a result of Executive Committee 
member comments at that meeting. Also at that meeting, alternative language was proposed by a staff person, for 
the gender/gender identity/use of pronouns bullet and sub-bullets in section 3e: Examples of Unlawful Harassment 
(pages 19-20 in the current draft).  

Since the August 7 Executive Committee meeting, staff has obtained a legal review by counsel from SP&F 
Attorneys, P.C. (SP&F) of the overall Personnel Policy, including the existing draft language on gender, as well as the 
proposed language from the staff person. The legal review from SP&F is attached as well as one attachment from 
SP&F with additional context and comments. 

Based on the initial review from SP&F, the staff person’s proposed alternative language at the August 7 meeting 
was deemed by counsel not to be consistent with the law. Staff initially proposed Versions 1 and 2 below which 
SP&F supported. After the staff person reviewed SP&F’s input, they requested consideration of Version 3 below. 
Staff requested SP&F review Version 3. SP&F’s initial response was to support keeping the Option 1 language. Staff 
asked for further review by SP&F with the intention of improving and clarifying language. Staff’s final 
recommendation, based upon further dialogue with SP&F, is presented below as Version 4. 

Version 1: The initial draft language in the policy as previously presented: 
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• Intentional and continual use of unpreferred names or pronouns; 

o [In a call-out box: More on Gender] 
 Goal: CCRPC’s goal is to ensure the safety and comfort of all employees regarding their sex 

and gender. Of particular concern is to be clear about the expectations surrounding 
transgender, gender non-conforming, and non-binary employees. 

 Privacy: A transgender, gender non-conforming, or nonbinary employee has the right to 
decide how much information to share, when to share it, and with whom. All employees 
have the right to discuss their gender identity or expression openly or keep that information 
private. CCRPC welcomes employees to share their pronouns with their name as this 
normalizes talking about pronouns and disrupts the idea that you can assume pronouns 
based on a person’s appearance. In the case that pronouns are not known, they/them 
pronouns can be used, or pronouns can be avoided altogether. CCRPC will not require 
employees to share their pronouns, including during introductions, meetings, or in email 
signatures. 

 Protections: Gender is a protected class, and employees have the right to be addressed by 
their chosen name and pronouns, including they/them pronouns or neopronouns. “They” is 
grammatically correct as a singular pronoun. Intentionally and repeatedly using an 
incorrect name or pronoun based on personal assumptions, rather than the employee’s 
stated preference, may constitute harassment and is a violation of this policy. 

 
Version 2: The pronoun language in the draft policy would be pared down to remove the three sub-bullets so that 
gender and gender identity does not include more information/educational resources than other protected 
classes. The sub-bullets would or could still be included in the summary version of the Code of Conduct for staff. 

Version 3: Charlie met with the concerned staff person on 8/28 to review the correspondence from SP&F. The staff 
person requested that some alternative language be pulled from SP&F’s letter to replace the last sentence of the 
Protections paragraph in Version 1:  

 Protections: Gender is a protected class, and employees have the right to be addressed by 
their chosen name and pronouns, including they/them pronouns or neopronouns. “They” is 
grammatically correct as a singular pronoun. Intentionally and repeatedly using an 
incorrect name or pronoun based on personal assumptions, rather than the employee’s 
stated preference, may constitute harassment and is a violation of this policy. CCRPC does 
not require the use of preferred pronouns. It is recommended that they are used. What 
CCRPC is prohibiting is the use of nonpreferred pronouns with intent to not recognize the 
individual’s gender identity and to specifically engage in behavior which may rise to the level 
of harassment and discrimination based upon the individual’s sex or gender identity. 
 

Final Recommended Version 4:  

• Intentional and continual use of unpreferred names or pronouns; 
 Goal: CCRPC’s goal is to ensure the safety and comfort of all employees regarding their sex 

and gender. Of particular concern is to be clear about the expectations surrounding 
transgender, gender non-conforming, and non-binary employees. 

 Privacy: A transgender, gender non-conforming, or nonbinary employee has the right to 
decide how much information to share, when to share it, and with whom. All employees 
have the right to discuss their gender identity or expression openly or keep that information 
private. CCRPC welcomes employees to share their pronouns with their name as this 

https://www.merriam-webster.com/wordplay/singular-nonbinary-they
https://www.merriam-webster.com/wordplay/singular-nonbinary-they
https://www.merriam-webster.com/wordplay/singular-nonbinary-they
https://www.merriam-webster.com/wordplay/singular-nonbinary-they
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normalizes talking about pronouns and disrupts the idea that you can assume pronouns 
based on a person’s appearance. In the case that pronouns are not known, they/them 
pronouns can be used, or pronouns can be avoided altogether. CCRPC will not require 
employees to share their pronouns, including during introductions, meetings, or in email 
signatures. 

 Protections: Gender is a protected class, and employees have the right to be addressed by 
their chosen name and pronouns, including they/them pronouns or neopronouns. “They” is 
grammatically correct as a singular pronoun. Intentionally and repeatedly using an 
incorrect name or pronoun based on personal assumptions, rather than the employee’s 
stated preference, may constitute harassment and is a violation of this policy. CCRPC 
expects the use of a person’s chosen name and pronouns. It is a violation of this policy for 
an employee to use nonpreferred pronouns with intent to not recognize the individual’s 
gender identity and to specifically engage in behavior which may rise to the level of 
harassment and discrimination based upon the individual’s sex or gender identity. Bona fide 
initial mistakes in usage of nonpreferred pronouns will not be considered a violation of this 
policy. 
 

This draft language was written in consultation with Vermont and federal law, reviewed and edited by legal counsel, 
and intended to be a clear, helpful resource for CCRPC staff, the primary audience of the Personnel Policy and 
Code of Conduct. Because gender and gender identity are newer protected classes, and because many questions 
have arisen during the development process, the additional three bullets are intended to offer clarity and serve as 
an educational resource for current and future CCRPC staff to consult if/when needed. In future iterations, this 
section, and others, may change to meet the needs of a changing workforce. 

Next Steps | Staff is recommending action from the Executive Committee at its September 4 meeting. 

Contact | For more information, contact Charlie Baker, cbaker@ccrpcvt.org | (802) 735-3500 

https://www.merriam-webster.com/wordplay/singular-nonbinary-they
https://www.merriam-webster.com/wordplay/singular-nonbinary-they
mailto:cbaker@ccrpcvt.org


 

 
Dina L. Atwood, Esq. 

Shareholder 

 
 

datwood@firmspf.com 
(802)660-2555 

 

171 Battery Street, P.O. Box 1507, Burlington, Vermont 05402 | www.firmspf.com | Fax (802)660-2552 

 
 
 

      August 27, 2024 

 

 

 

Via Electronic Mail Only 

Charlie Baker, Executive Director 

Chittenden County Regional Planning Commission 

110 West Canal Street, Suite 202 

Winooski, VT 05404 

 

Dear Charlie: 

You had requested that the Firm review CCRPC’s proposed edits to its personnel 

manual, specifically the provisions regarding unlawful harassment. Our understanding 

is that there have been previous discussions regarding the inclusion of, and the 

expressed protection of, individuals who are transgender and the use of identifying 

pronouns or names. You inquired whether requesting that employees use the preferred 

pronouns of the individual runs afoul of the legal protections for religion. Additionally, 

the question of whether it is legally correct to have provisions which state that 

intentional and/or ongoing use of incorrect pronouns constitutes harassment was also 

raised.  

It is our legal opinion that the inclusion of the language regarding protection of 

transgender individuals as part of CCRPC’s harassment policy is required under both 

Vermont and federal law.  

As well, as we discussed, the notice provided within the policy that intentional 

and continual use of unpreferred names or pronouns will be a violation of the policy is 

also permissible to have as an example of prohibited conduct. All 

inquiries/investigations regarding whether a violation of the anti-harassment policy 

(regardless of what protected classification) has occurred would need to consider both 

exculpatory and inculpatory evidence.1   

 
1 21 V.S.A. sec495d(16)(A). 

mailto:datwood@firmspf.com
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Please consider the following:  

Currently employees in Vermont are protected from discrimination which is 

based upon gender identity, sex, and sexual orientation both under Vermont’s Fair 

Employment Practices Act (FEPA) and Title VII of the Civil Rights Act.2  

Vermont’s Fair Employment Practices Act, 21 V.S.A. sec. 495d(16) defines harass 

to mean, “to engage in unwelcome conduct based on an employee’s race, color religion, 

national origin, sex, sexual orientation, gender identity, ancestry, place of birth, age, 

crime victim status, or physical or mental condition that interferes with the employee’s 

work or creates a work environment that is intimidating, hostile, or offensive.” 

(Emphasis added)  

It is an unlawful employment practice by an employer if they harass or 

discriminate against any individual in the same protected categories. See generally 21 

V.S.A. sec. 495 for Unlawful Employment Practices. Permitting or not responding to an 

employee-to-employee alleged harassment claim opens the employer to charges of 

unlawful harassment and discrimination. Vermont law clearly places sex and gender 

identity as protected categories.   

The argument that the personnel manual’s recommendation is that employees 

use the preferred pronouns of a transgender employee does not discriminate against 

employees who have a faith-based objection to transgender and nonbinary acceptance. 

CCRPC does not require the use of preferred pronouns. It is recommending that 

they are used. What CCRPC is prohibiting is the use of nonpreferred pronouns with 

intent to not recognize the individual’s gender identity and to specifically engage in 

behavior which may rise to the level of harassment and discrimination based upon the 

individual’s sex or gender identity. An individual can use the first name of the 

transgender or non-binary individual rather than a pronoun. The use of an individual’s 

name does not infringe upon someone’s religious beliefs. I discussed with you that it 

would be inappropriate to have a policy that the last name of the transgender or non-

binary person be used. That would be 1) an assumption that the transgender or non-

binary person should be fine with being identified that way and 2) discriminatory 

behavior in and of itself if only used with transgender or non-binary individuals.3  

 
2 Our understanding is that there is some confusion about whether Title IX applies to CCRCP. It does not. Title IX’s full 
name is Title IX of the Education Amendments of 1972. The aim of Title IX is to protect individuals from discrimination 
in educational programs or schools which receive funding from the federal government.   
3 I suspect you have cisgender men and women who do not wish to be identified by their last name as well.  
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Vermont’s law does identify a religious exception to FEPA. However, that 

exception is for religious employers who can determine not to hire individuals based 

upon their sexual orientation or gender identity. Under this exception, a Catholic school 

is permitted to not hire someone because they are gay, transgender or non-binary. They 

are also permitted to give preference in hiring to someone who is of the same religious 

denomination.  

 As explained, the law does not place someone’s religious beliefs (outside of a 

religious institution) above the legal requirement to not discriminate or unlawfully 

harass someone based on their sex or gender identity. The law protects a religious 

person from being discriminated against or unlawfully harassed based on their religion 

or their being religious. It does not elevate their religious beliefs regarding gender as an 

exception to conduct which a reasonable person would determine is either 

discriminatory or unlawfully harassing.  

I have provided my comments to the policy and some other sections of the manual 

in a separate document. I hope that this correspondence is helpful to you and the 

Executive Committee as you are updating your manual. If you have any further 

questions, please let me know.  

      Sincerely, 

 

 

 

      Dina L. Atwood, Esq. 

 

 

DLA/sem 

Attachment 

 

cc: Anne Nelson Stoner, Equity and Engagement Manager 

Emma Vaughn, Communications Manager and Title VI & ADA Coordinator 

 

 

 
 
 

CCRPC 24-001 (policy) DLA to Baker 8-27-24.docx 

 



SP&F Context Language | Document provided via email on 8/23 by Dina L. Atwood, Esq. 

Employees in Vermont are protected from discrimination based upon gender identity, sex, and 
sexual orientation both under Vermont’s Fair Employment Practices Act (FEPA) and Title VII of 
the Civil Rights Act.  

The protection under the federal law, Title VII was clarified by the US Supreme Court to 
encompass inclusion of protected status to “transgender or homosexual individuals.” 

Vermont’s Fair Employment Practices Act 21 VSA sec. 495 does address religious beliefs and 
how the law should be interacting with such beliefs. : “(e) The provisions of this section 
prohibiting discrimination on the basis of sexual orientation and gender identity shall not be 
construed to prohibit or prevent any religious or denominational institution or organization, or 
any organization operated for charitable or educational purposes, that is operated, supervised, or 
controlled by or in connection with a religious organization, from giving preference to persons of 
the same religion or denomination or from taking any action with respect to matters of 
employment that is calculated by the organization to promote the religious principles for which it 
is established or maintained.” 

The law does not place someone’s religious beliefs (outside of a religious institution) above the 
legal requirement to not discriminate or unlawfully harass someone based on their gender 
identity. The law protects a religious person from being discriminated or unlawfully harassed 
based on their religion or their being religious. It does not elevate their religious beliefs regarding 
gender as an exception to conduct which a reasonable person would determine is either 
discriminatory or unlawfully harassing.  

An individual who does not, due to religious beliefs, believe that individuals can identify as a 
gender other than the one they were born (I know there are limitations on what I am saying here 
as not all individuals are correctly identified at birth), is not being discriminated against by being 
required to use a preferred pronoun of another individual or an identified name. As an employer 
you are not asking that they agree with the asserted identity, you are merely asking that they 
honor a name or a pronoun which a colleague has put forth as their identifiers. You are also not 
requiring the employee to use pronouns. You expect that they will use names provided to them 
as the individual identifiers. That exists with or without individuals expressing their gender 
identity. 
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Agenda Item 7: Action Item | FY2025 Regional Board Member & Committee Appointments 
September 4, 2024 
 

Committee Appointments per the Bylaws: Article VII.B. “The Chair shall … with concurrence of 
the Chittenden County Regional Planning Commission, establish and appoint committees and 
their members.” Article XI: “All Chittenden County Regional Planning Commission Board members 
are encouraged to participate in a minimum of at least one standing committee. The Chair may 
appoint ad hoc committees for a specific purpose with the approval of the Chittenden County 
Regional Planning Commission.  Committees should include subject matter experts as needed to 
provide advice to the Chittenden County Regional Planning Commission Board.” 

Finance Committee (Secretary/Treasurer, Vice Chair and 1 other board member): Jacki Murphy, 
Colchester, Secretary/Treasurer; Bard Hill, Richmond, Vice Chair; Jeff Carr, Shelburne 

Board Development Committee (past Chair and up to 4 other board members): Catherine 
McMains, Jericho; Mike O’Brien, Winooski; Jeff Carr, Shelburne; Andy Montroll, Burlington; 
______________. 

Unified Planning Work Program Committee (3-5 board members) Bard Hill, Richmond (Chair); 
John Zicconi, Shelburne; Michael Bissonette, Hinesburg; Jacki Murphy, Colchester; 
________________. 

Transportation Advisory Committee (1 board member):  Kurt Johnson, Underhill alt.  

TAC Interest Group Reps: Older Adults: Bob Henneberger; Bike/Ped: Jonathon Weber; 
Rail: Mary Anne Michaels; Environmental: Holly Francis; People with Disability: Adam 
Wechsler; Business: Sam Andersen 

Planning Advisory Committee (1 board member): Wayne Howe, Jericho alt. 

Long Range Planning Committee (3-6 board members, one of them to be Chair of the LRPC): 
Tracey Delphia, Essex; Karen Peterson, Williston; Dana Hanley, Charlotte; Benjamin Bornstein, 
Westford; Andy Montroll, Burlington; Aaron DeNamur, Shelburne; Paul Conner, South Burlington. 

LRPC Interest Group Reps: Equity Advisory Committee: Melissa Bleck 

Clean Water Advisory Committee: (1 board member) Bruce Wilson and Tom Eaton as alternate 

ad hoc Brownfields Advisory Committee: Sam Andersen, GBIC; Matt Vaughn, LCBP; Zachary 
Nersinger, Burlington CEDO; Jon Rauscher, City of Winooski; Dr. Pablo Bose, UVM; Heath Kirby, VT 
Dept of Health; Joshua Slade, Vermont Housing Finance Agency; Joshua Robinson, Fuss & O’Neil; 
Emily Garrett, Downs Rachlin Martin; Kristie Farnham, VT Dept of Economic Development (ex 
officio); Sarah Palmer Bartlett, VT DEC (ex officio); William Lariviere, EPA Region One (ex officio) 

ad hoc All Hazards Mitigation Plan Update Committee: Garret Mott, Buel’s Gore 

Basin Water Quality Councils (1 board member & 1 alternate): Basin 5 - Direct to Lake (Miles 
Waite, Member; ___________, Alternate); Basin 7 - Lamoille (Brad Holden, Member; Sarah Muskin, 
Alternate); Basin 8 - Winooski (Garret Mott, Member, Lisa Cicchetti, Alternate) 

Equity Advisory Committee:  

Name Affiliation 

 
CCRPC Board Member 

Clayton Clark CCRPC Board Member (Essex, GMT)  



                                      CCRPC Executive Committee 
All materials online at: ccrpcvt.org/executive-committee 

Bruce Wilson CCRPC Board Member (Winooski, Socio-Econ/Housing) 

Urmila Chhetri AALV Youth Program Coordinator; master’s in public health - student (Burlington) 

Elaine Wang Winooski City Manager (Milton) 

FaRied Munarsyah The People's Kitchen (Burlington) 

Kashka Orlow Vermont Climate Action Office Engagement Consultant (Burlington) 

Zoraya Hightower The Creative Discourse Group Associate (Burlington) 

Jules Wetchi Trusted Community Voices; CCTV African Variety Show (South Burlington)  

Catarina Campbell Director of Diversity, Equity & Inclusion, Howard Center (Burlington) 

Ragab Mohamed Community Member (South Burlington) 

Ahmed Mohamed Community Member (South Burlington) 

Lydia Diamond Community Member (South Burlington) 

Omar Derzi Community Member (Winooski) 

Madafar Jassim Community Member (Winooski) 

Melissa Heitkamp Community Member (Jericho) 

Mona Tolba Vermont Department of Health; Arabic Interpreter (South Burlington) 

Charlie Baker CCRPC Staff 

Bryan Davis CCRPC Staff 

Anne Nelson Stoner CCRPC Staff 

Sarah Muskin CCRPC Staff 

 

For questions, contact Charlie Baker: cbaker@ccrpcvt.org or (802) 735-3500. 

 

mailto:cbaker@ccrpcvt.org


 

 
Chittenden County Regional Planning Commission | Executive Committee 
June 5, 2024 
Agenda Item 6: Action Item 

FY2025 Schedule of Meetings 
 

Issue: Vermont’s Open Meeting Law requires that public bodies clearly designate the time and place of all 
regular meetings. Below is the proposed meeting schedule for both the Executive Committee and the CCRPC 
Commission for the 2025 fiscal year (July 1, 2024-June 30, 2025). Please mark your calendars. 

Executive Committee Meetings Commission Meetings 
First Wednesday of the Month, 5:45-7:00pm Third Wednesday of the Month, 6:00-8:00pm 
July 3, 2024 July 17, 2024 
August 7, 2024 [No August Meeting] 
September 4, 2024 September 18, 2024 
October 1, 2024** (Tuesday?) October 15, 2024** (Tuesday?) 
November 6, 2024 November 20, 2024 
December 4, 2024 [No December Meeting] | Legislative Breakfast TBD 
January 2, 2025** (Thursday?) January 15, 2025 
February 5, 2025 February 19, 2025 
March 5, 2025 March 19, 2025 
April 2, 2025 April 16, 2025 
May 7, 2025 May 21, 2025 
June 4, 2025 June 18, 2025 

**Meeting moved from typical schedule to avoid conflict with cultural or religious days of significance. 
 
Additional CCRPC Committee Meeting Schedules: 
 
Clean Water Advisory Committee (CWAC) | First Tuesday of the Month, 11:00am 
FY25 Exceptions: March 2025: Moved from Tuesday, March 4 (Town Meeting Day) to Wednesday, March 5 
 
Equity Advisory Committee (EAC) | Last Wednesday of the Month, 5:00pm 
FY25 Exceptions: November 2024: Canceled; December 2024: Canceled; January 2025: Moved from Wednesday, 
January 29 to Thursday, January 30; March 2025: Moved from Wednesday, March 26 to Thursday, March 27 
 
Transportation Advisory Committee (TAC) | First Tuesday of the Month, 9:00am 
FY25 Exceptions: March 2025: Moved from Tuesday, March 4 (Town Meeting Day) to Wednesday, March 5 
 
Planning Advisory Committee (PAC) | Bi-Monthly on the Second Wednesday of the Month, 2:30-4:00pm 
FY25 Exceptions: None 
 
Finance Committee | Jointly with the Executive Committee, as needed 
 

Staff Recommendation: That the Commission approve the FY2025 Schedule of Meetings. 

Contact: For more information, contact Charlie Baker: cbaker@ccrpcvt.org or (802) 735-3500 

mailto:cbaker@ccrpcvt.org


                                         AGENDA | CCRPC Board of Directors Hybrid Meeting 
All materials online at: ccrpcvt.org/commission 

 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible 
to all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or emma.vaughn@ccrpcvt.org, no later than five business days prior to 
the meeting for which services are requested. 

 

 

MEETING DATE: Wednesday, September 18, 2024, 6:00pm  
HOW TO JOIN: This is a hybrid meeting and will be recorded. 

Join via Zoom: https://us02web.zoom.us/j/84222197974 | Call: +1 309 205 3325 | Meeting ID: 842 
2219 7974 
Attend in person: CCRPC Office (110 West Canal St., Suite 202, Winooski, VT 05404)  
 

1. Call to Order; Attendance; Changes to the Agenda  (Action; 1 minute) 

2. Public Comment Period on Items NOT on the Agenda  (Discussion; 5 minutes) 

3. CONSENT AGENDA   
a. TIP Amendment* (MPO Action: 1 min.) 

4. Staff introduction – Maya Balassa, Planner (Discussion; 5 minutes) 

5. Minutes of the July 17, 2024 Board Meeting* (Action: 1 min.) 

6. FY25 Committee Appointments*  (Action; 5 minutes) 

7. Act 181 Changes (Act 250 bill)  (Discussion; 45 minutes) 

8. ECOS Plan Update (Discussion; 15 minutes) 

9. Equity Update (Discussion; 5 minutes) 

10. Chair/Executive Director Updates  (Information; 10 min.) 
a. Personnel Policy update 
b. Other 

11. Members’ Items (Discussion; 10 minutes) 

12. Committee/Liaison Activities & Reports (Information; 1 min.) 
All of the latest meeting materials for CCRPC committees are posted at their webpages below. Agendas, 
minutes and recordings are posted within the timeframes outlined in the Open Meeting Law. 

Executive & Finance Committee »  CCRPC Board Development Committee » 
Equity Advisory Committee » Transportation Advisory Committee » 
Long Range Planning Committee » Planning Advisory Committee » 
Clean Water Advisory Committee » CWAC MS-4 Sub-Committee » 

13. Adjournment  (Action; 1 min.) 
 
*Attachment(s) 
 
  

ccrpcvt.org/executive-committee
https://us02web.zoom.us/j/84222197974
https://www.ccrpcvt.org/about-us/committees/executive-committee/
https://www.ccrpcvt.org/about-us/committees/board-development-committee/
https://www.ccrpcvt.org/about-us/committees/equity-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/transportation-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/long-range-planning-committee/
https://www.ccrpcvt.org/about-us/committees/planning-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/
https://www.ccrpcvt.org/about-us/committees/clean-water-advisory-committee/


 

In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are accessible to 
all people. Requests for free interpretive or translation services, assistive devices, or other requested accommodations, should be made to 
Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. 121 or emma.vaughn@ccrpcvt.org, no later than five business days prior to 
the meeting for which services are requested. 

 

 

UPCOMING MEETINGS | Unless otherwise noted, meetings are held virtually. Refer to the CCRPC calendar for more 
information. 
 
SEPTEMBER 

• Equity Advisory Committee | Wednesday, September 25, 2024, 5:00pm 
OCTOBER 

• Transportation Advisory Committee | Tuesday, October 1, 2024, 9:00am 
• Clean Water Advisory Committee | Tuesday, October 1, 2024, 11:00am 
• CWAC MS-4 Sub-Committee | Tuesday, October 1, 2024, ~12:30pm 
• Executive Committee | Tuesday, October 1, 2024, 5:45pm | Hybrid meeting | NOTE: Meeting moved from 

Wednesday, October 2 to Tuesday, October 1 
• Long-Range Planning Committee | Tuesday, October 8, 2024, 5:30pm 
• CCRPC Board Meeting | Tuesday, October 15, 2024, 6:00pm | Hybrid meeting | NOTE: Meeting moved from 

Wednesday, October 16 to Tuesday, October 15 
• Equity Advisory Committee | Wednesday, October 30, 2024, 5:00pm 

 
TENTATIVE FUTURE AGENDA ITEMS 
 

October 16, 2024 Member training prior to meeting? 
Draft FY24 Year End Financials 
Municipal Dues 
Warning of TIP Public Hearing 
Draft Board and Committee Code of Conduct  
Draft Bylaw update 
Regional Plan/Act 250 bill engagement  
Equity Action Plan? 
Equity Update 
 

November 20, 2024 FY24 Audit 
Draft Bylaw update 
Equity Action Plan 
Legislative Breakfast content review 
Public Hearing and Adoption of the TIP 
Regional Plan/Act 250 bill engagement  
Equity Update 
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