
In accordance with provisions of the Americans with Disabilities Act (ADA) of 1990, the CCRPC will ensure public meeting sites are 
accessible to all people.  Requests for free interpretive or translation services, assistive devices, or other requested accommodations, 
should be made to Emma Vaughn, CCRPC Title VI Coordinator, at 802-846-4490 ext. *21 or evaughn@ccrpcvt.org, no later than 3 business 
days prior to the meeting for which services are requested. 

Agenda 
  Board Development Committee

Tuesday, September 24, 2024 – 5:30 p.m. 
Via remote meeting 

https://us02web.zoom.us/j/83144853134

1. Call to Order/Changes to the Agenda (Action, if needed) 

2. Review and Approve minutes of the May 8, 2024, meeting (Action) 

3. Review and Approve minutes of the July 30, 2024, meeting (Action) 

4. Hear from Buel’s Gore representative (Discussion) 

5. Review of draft bylaws potential changes (Discussion/ Potential Action) 
a. Review of Equity Advisory Committee charge 
b. Need for attorney review? 

6. Next meeting date (October 29 at 5:30pm via Zoom) and agenda items (Discussion) 

7. Other Business, Members’ Items (Potential Action) 

8. Adjournment (Action) 

https://us02web.zoom.us/j/83144853134


CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 
Board Development Committee    

Draft Meeting Minutes 

Date:  Monday, May 8, 2024    
Time:  5:30 PM 
Place:  Remote  

Members: Catherine McMains-Chair, Mike O’Brien, Andy Montroll, and Jeff Carr  
Staff: Charlie Baker 

1. Call to Order:  The committee chair, Catherine McMains, opened the meeting at 5:37 PM.  

2. Changes to the Agenda:  There were none. 

3. Review and approval of minutes from the April 24, 2023, Board Development meeting:  
Catherine McMains moved to approve, and Jeff Carr seconded, the April 24, 2023, Board 
Development Committee minutes as drafted.  Motion carried unanimously.   

4. Recommend Slate of Officers and Executive Committee for FY24: 
Catherine reviewed progress to date with members. She has talked to each of the current 
members, and each is willing to continue serving except for Elaine Haney who may have 
obligations that pull her away. Catherine will reach out to representatives of Williston, 
Essex, and perhaps Burlington if needed to determine a candidate to replace Elaine soon.  

The proposed slate is: 
Chris Shaw as Chair,  
Bard Hill as Vice Chair,  
Jacki Murphy as Treasurer,  
Elaine Haney as the large-town representative, 
Mike Bissonette as the small-town representative and  
Catherine McMains will remain as the Immediate Past Chair position.  

It was noted that this slate may need to be updated depending upon further discussion with 
Elaine. Jeff moved and Mike seconded the proposed slate above. Jeff nominated Andy 
Montroll and Mike seconded to fill the large town role if Elaine is unable to continue.      

5. Next Meeting:  There was discussion about the need to review and update the bylaws. Staff 
will draft potential amendments for consideration. Charlie will send a doodle poll to find a 
time for the next meeting for June. 

6. Other Business, Members Items: There were none.  

7. Adjournment:   Jeff moved to adjourn; Mike seconded. The meeting was adjourned at 
6:21PM.  

Respectfully submitted, 
Charlie Baker 



CHITTENDEN COUNTY REGIONAL PLANNING COMMISSION 
Board Development Committee    

Draft Meeting Minutes 

Date:  Tuesday, July 30, 2024    
Time:  5:30 PM 
Place:  Remote  

Members: Catherine McMains-Chair and Jeff Carr. Guest: Chris Shaw 
Staff: Charlie Baker 

1. Call to Order:  The committee chair, Catherine McMains, noted that we did not have a 
quorum and so opened the meeting for discussion purposes only at 5:37 PM.  

2. Changes to the Agenda:  There were none. 

3. Review and approval of minutes from the May 8, 2024, Board Development meeting:  tabled 
until the next meeting.   

4. Review of existing bylaws for potential updates: 
The following sections of the current bylaws were reviewed and discussed for possible 
revisions:  
a. vision and mission; 
b. voting - consider requests from Buels Gore and GMT for an MPO vote (have Buels Gore 

at September meeting), consider a vote for GMT if they give us a vote on their board; 
c. executive director duties - clean-up; 
d. executive committee duties - strategic plan could be deleted; 
e. meetings – clean-up timing of sending an agenda, review for recent OML changes; 
f. finance committee – clean-up process to clarify meet jointly with executive committee; 
g. board development committee - could some of the BDC duties move to another 

committee?; 
h. UPWP committee - keep as is but note that other committee members may participate,  
i. TAC, PAC, and CWAC – review for consistency with current practices; 
j. Conflict of Interest – not to conflict with municipal ethic requirements on members, 

review new VT law, do we need to add an accountability section or is that only in the 
staff policy, is there a trigger $ amount, ask board if should recuse. 

Staff will review the sections as discussed and come back with draft language at the next 
meeting.  

5. Next Meeting:  September 24, 2024, at 5:30pm virtually. 

6. Other Business, Members Items: There were none.  

7. Adjournment:   Ended the discussion at 6:39 PM.  

Respectfully submitted, 
Charlie Baker 



Equity Advisory Committee Description
Last Updated: September 2024 

Chittenden County Regional Planning Commission

Committee Charge: The EAC shall oversee the Chittenden County Regional Planning 

Commission’s activities, plans, programs, projects, and policies to ensure equitable processes 

and outcomes. The Committee will create an annual work plan based around its duties.  The work 

plan will be action oriented and focused on outcomes. 

Committee Name: Chittenden County Regional Planning Commission Equity Advisory 

Committee (EAC) 

Number of Members: Odd number up to 19. This may be changed depending on community 

interest.  

Named Members:  

 2 CCRPC Board Members or Alternates;  

 4-17 Members of the public representing under-represented populations to be solicited 

broadly (“everyone is welcome!”).  

 3 or more Staff to participate as non-voting members.  

Members appointed by the CCRPC Board.  

Meeting Frequency: Monthly on the last Wednesday of each month from 5:00-6:30 PM, or as 

needed at a time that is convenient to the members. 

Compensation: $50 stipends per meeting will be available to members. This stipend is intended 

to address barriers to participating such as missing work, childcare, and transportation costs. EAC 

members will also be compensated for time spent on outreach and engagement outside of 

committee hours. 

Language Services: Interpretation and translation services are provided as needed to ensure 

non-English speaking community members can participate in the committee. For the sake of cost 

and meeting time, the committee prefers not to provide more than one language service at any 

given time, focusing, instead on EAC members who speak English and can represent and 

communicate with non-English speaking communities.  

Key Duties:  

1. Update the description of the Equity Advisory Committee as needed  



2. Develop an Organizational Equity statement and action plan for the CCRPC to be 

recommended to the CCRPC Board for adoption.  

3. Update the Public Participation Plan (PPP) every five years or as needed.  

a. Update the Guiding Principles, Equity Impact Worksheet, Language Access Plan, 

Community Compensation Policy/Stipend Policy and other included policies every 

five years or as needed.   

b. Recommend an updated PPP to the CCRPC Board 

4. Steward the implementation of the Public Participation Plan (PPP) to ensure its integration 

into project processes.  

a. Reviewing public participation plans for foundation plan updates (ECOS, MTP, 

CEDS, EAP, etc.); 

b. Reviewing Equity Impact Worksheets at the beginning of a project to inform the 

scope and public engagement plan;  

c. Reviewing public participation plans for projects with impacts on marginalized 

communities. 

5. Support community education and engagement for CCRPC projects, through sharing 

information and supporting outreach within communities for CCRPC projects.  

6. Annually review the CCRPC’s Annual Work Plan (UPWP), including: 

a. Review and improve the process for including equity in the UPWP application 

process. 

b. Review the UPWP applications to ensure equitable engagement practices and 

outcomes are included in the scope and budget;   

c. Provide recommendations (based upon a staff recommendation) to the UPWP 

Committee by their second meeting in February. 

7. Develop and oversee a Donations & Sponsorships strategy for the organization. Update as 

needed.  

8. As interest and capacity arise, review and provide recommendations on equity training for 

staff and Board. 

9. As interest and capacity arise, advise on county-wide, municipally oriented equity 

convenings and networking sessions. 

Decision-Making Process: The EAC will work towards consensus to make all decisions, using 

voting it and when needed.  

Onboarding & Training: New EAC members will be onboarded by Anne Nelson Stoner, the Equity 

& Engagement Manager, to ensure members are aware of CCRPC and the EAC’s mission, vision 

and objectives.  
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